














APPENDIX B 
 

BUDGET 
The SUBRECIPIENT shall adhere to the following budget in carrying out this agreement.  LINE 
ITEMS MAY NOT BE ADDED to the Budget during the term of this agreement. 
 
 LINE ITEM DESCRIPTION       COST 

 
HMIS Services (includes staffing costs , equipment, data collection, 

reporting, HMIS training and technical assistance) 

 
$30,000.00 

HMIS Services – ESG COVID-19 (includes staffing costs, equipment, 
data collection, reporting, HMIS 
training and technical assistance for direct services to shelter 
operation support through the HMIS program clients directly 
affected by the COVID-19 global pandemic) 
 
Housing Navigator Services 
 

$100,000.00 

 
TOTAL   

                  
$130,000.00 

 
The SUBRECIPIENT may request PRIOR approval for Budget line item shifts, except that such 
line item shifts involving personnel shall not result in an increase in the rate of such salaries.  
Requests for line item shifts shall be granted by the Polk County Housing and Neighborhood 
Development (HND) as it deems reasonable and necessary for the performance of Services and 
shall not be deemed approved unless given IN WRITING by HND. 
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AMENDMENT I TO THE
HOMELESS COALITION OF POLK COLINTY, INC. SUBRECIPIENT AGREEMENT

THIS AMENDMENT 1 ("Amendment") is made and entered into as of the Effective
Date defined in Section 5, below, between Polk County (the "County"), a political subdivision of
the state of Florida, and Homeless Coalition of Polk County, Inc. (the "Subrecipient")

RECITALS:
WHEREAS, the County and Subrecipient entered into that certain Subrecipient Agreement

with a term of October 1,2019 to September 30, 2020 (the "Contract") for Subrecipient to
provide the County HMIS services as required by ESG Grant CDFA #14.231; and

WHEREAS, the federal government has awarded the County ESG-COVID-I9 funds in the
amount of $100,000.00 for use in providing HMIS services for those clients directly affected by
the COVID-l9 global pandemic through September 30,2022; and

WHEREAS, the HMIS services required for the ESG-COVID-I9 are the same services the
Subrecipient is providing the County pursuant to the Contract, the parties have agreed to amend
the Contract to include the additional ESG-COVID-I9 HMIS services;

NOW, WHEREFORE, in consideration of the above Recitals and the benefits to be derived
from the mutual observation of the covenants contained herein, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged by the parties, the
parties agree as follows:

1. Article II is revised to add the following Section 2.2:

2.2 The County agrees to reimburse the Subrecipient a maximum amount not
to exceed $100,000.00 from the ESG-COVID-I9 funds, as outlined in
Appendix B, Budget.

2. Section 4.1 is amended and restated, as follows:

4.1 The Contract shall take effect on October 1,2019, and, if not sooner
cancelled as provided herein, shall terminate on September 30, 2020
unless all the ESG-COVID-19 funds have not been expended by that date.
If not cancelled or terminated by September 30,2020, the Contract shall
continue until the first to occur of the following dates: (i) the date all ESG-
COVID-l9 funds have been expended, or (ii) September 30,2022.

3. Contract Exhibit "B," Budget, is revised to add the following Line Item Description:

HMIS Services - ESG-COVID-I9 $100,000.00

(includes staffing costs, equipment, data collection, reporting, HMIS
training and technical assistance for direct services to shelter
operation support through the HMIS program clients directly
affected by the COVID-l9 global pandemic; all such costs to be
incurred on or before September 30,2022).

All reimbursement requests for services provided pursuant to this line item must
be charged to cost center 340554054.
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SUBRECIPIENT AGREEMENT 
BETWEEN POLK COUNTY AND 

HOMELESS COALITION OF POLK COUNTY, INC. 

This agreement is made and entered in triplicate this 1st  day of October  2019, by and 
between Polk County, a political subdivision of the State of Florida, hereafter referred to as the "COUNTY", 
and HOMELESS COALITION OF POLK COUNTY, INC. hereafter referred to as the "SUBRECIPIENT". 

WITNESS ETH: 

WHEREAS, the COUNTY has been awarded EMERGENCY SOUTIONS GRANT (ESG) CDFA # 
14.231 funds to provide homeless shelter operations support, homeless prevention assistance to households 
who would otherwise become homeless, the program also aims to rapidly re-house homeless persons; and 

WHEREAS, it is in the best interest of the COUNTY to enter into a special agreement with the 
SUBRECIPIENT for the Homeless Management Information Systems (HMIS) services required in said grant; 
And. 

WHEREAS, the SUBRECIPIENT has agreed to the above services in an amount not to exceed 
$30,000.00; and 

WHEREAS, the COUNTY has initially determined that the proposed activity will benefit persons who 
are either (1) at risk of becoming homeless or (2) currently experiencing homelessness in Polk County. 

NOW THEREFORE in consideration of the mutual promises and covenants the parties agree as follows: 

ARTICLE I 
PROJECT DESCRIPTION 

1.1 The SUBRECIPIENT agrees to implement this activity as described in detail in Appendix A, Scope of 
Services. 

ARTICLE II 
DISBURSEMENTS 

2.1 The COUNTY agrees to reimburse the SUB RECIPIENT a maximum amount not to exceed $30,000.00; 
from Emergency Solutions Grant (ESG) funds, as outlined in Appendix B, Budget. 

ARTICLE Ill
REPORTING 

3.1 The SUBRECIPIENT shall provide the COUNTY with a monthly report of all activities including a 
narrative summary of progress and financial statement on expenditures during the report period. 
Reports may be submitted on the report form attached to this agreement, Appendix C, or other format 
containing the same information as found in Appendix C. Reports are due on the fifteenth working day 
of each month, unless on an otherwise agreed upon schedule, and shall begin on the effective date of 
this agreement and continue until all information concerning the project has been received by the 
COUNTY for close-out. 

3.2 Monthly reports not submitted may result in payments to the SUBRECIPIENT being withheld or denied. 
Failure to submit appropriate monthly reports may result in termination of this agreement. 
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