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To: Lorenzo Sulsona, William; Kautz, Kelly
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Subject: RE: Polk County/452860-2-28-01/KATHLEEN ROAD WIDENING AND EXTENSION FROM DUFF RD TO HWY 98
Date: Wednesday, March 11, 2026 1:32:36 PM
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CAUTION: This email originated from outside of the Polk County BoCC Email System. Do not
click links or open attachments unless you recognize the sender and know the content is safe.


Good afternoon, Lorenzo:
 
The following documents have been reviewed and approved as submitted as per request of the LAP
profession services Checklist requirement #8. The district concurs with the submitted documents and
authorizes the agency to proceed with the negotiation process with the #1 ranked firm and on to
Requirement #9 (which requires the submission of the independent staff hours for review, approval,
and concurrence). Please continue to utilize the working professional services LAP checklist for
your review.
 
Please keep in mind the department must be notified if negotiations with the number #1ranked firm
falls through.
 
 
If you have further questions, please reach out to me via email. (Please remember to upload
all project specific documents to GAP). Thank you in advance!!


Marquis Daymon
Local Program Coordinator
FDOT | District One
801 North Broadway Avenue MS 1-12
Bartow, Florida 33830
M – F | 7:00am – 4:00pm
Phone: (863) 519-2612 | Fax: (863) 519-2775
Email: marquis.daymon@dot.state.fl.us
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March XX, 2026 
 
To: AECOM Technical Services, Inc.; Jeff Blazowski, jeff.blazowski@aecom.com 
 Dewberry Engineers, Inc.; Kevin Knudsen, kknudsen@dewberry.com  
 DRMP, Inc.; Scott Garth; sgarth@drmp.com  
 GAI Consultants, Inc.; Sylvester Asiamah, s.asiamah@gaiconsultants.com  



HNTB Corporation; Rosana Correa, rcorreaverdejo@hntb.com  
Kisinger, Campo & Associates, Corp.; Erik Fleming, efleming@kcaeng.com 
NV5, Inc.; Levis Koloko, Levis.Koloko@NV5.com  
Patel, Greene & Associates, LLC; Kim Warren,Kim.Warren@patelgreene.com  
Rummel, Klepper & Kahl, LLP; Joe Baan, jbaan@rkk.com 
 



Subject: Notice of Recommendation to Award - RFP 25-421, Professional 
Engineering Services for Kathleen Rd Widening and Extension from Duff 
Rd to HWY 98 



______________________________________________________________________ 
Thank you for your participation in the above referenced RFP. The Selection Committee 
will request the Board of County Commissioners to authorize staff to enter into contract 
negotiations with the highest-ranked Proposer, Patel, Greene & Associates, LLC. Should 
negotiations fail with Patel, Greene & Associates, LLC, negotiations will be terminated, 
and staff will begin negotiations with the next highest ranked firm and so on. 



Any actual Proposer who is allegedly aggrieved in connection with the pending award 
may protest to the Procurement Director, in accordance with the Procurement Policies 
and Procedures Manual. The procedures can be found at the following link: 
https://www.polkfl.gov/business/procurement/protest-procedures/. In accordance with 
the Procurement Procedures any person who wishes to file a protest may do so by 
submitting a protest bond in the amount of $1,000.00 with their initial Notice of Intent to 
file a protest prior to WEEKDAY, MONTH XX, 2026, at 4:00 p.m. Failure to follow the bid 
protest procedure requirements within the time frames prescribed herein as established 
by Polk County, Florida, shall constitute a waiver of your protest and any resulting claims. 
 



If you should have any questions, please do not hesitate to let me know. 



 
Sincerely, 
Tabatha Shirah 
Senior Procurement Analyst  
(863) 534-6727 
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RFP 25-421, Professional Engineering Services for Kathleen Rd Widening and 
Extension from Duff Rd to HWY 98 



Interviews/Ranking Meeting Minutes 



March 3, 2026 



Selection Committee Members: 



William Lorenzo, Roads & Drainage 
Doug Gable, Roads & Drainage 
Klayton Fees, Roads & Drainage 
Jose Fernandez, Roads & Drainage 
Preston Warwick, Roads & Drainage 



 
Staff:  Tabatha Shirah, Procurement  
   
Others (Ranking Meeting):  



Robert Julis, AECOM 
Rosana Correa, HNTB 
Nicolas Leom, HNTB 
Michael Dorweiler, HNTB 
Nicole Selly, KCA 
Erik Fleming, KCA 
Kim Warrening, PGA 
Liz Lorello, RK&K 
Alex Socarras, RK&K 
Brett Berube, RK&K 
Joe Baan, RK&K 
 



Interviews convened at approximately 9:00 a.m. on Tuesday, March 3, 2026. All 
Selection Committee members were present. Presentations were made in alphabetical 
order followed by questions of the Committee. The interviews ended at approximately 
11:45 a.m. 



After the Presentation/Interviews, the Selection Committee meeting became open to the 
public at 11:55 a.m. The Selection Committee ranked the firms from one to five with a 
ranking of one for the Proposer deemed to be the most highly qualified to perform the 
required services. The following are the firms interviewed and their final ranking by the 
Selection Committee. 



Proposer                                                            Location   Rank 



Patel, Greene & Associates, LLC   Bartow, FL   1 
Rummel, Klepper & Kahl, LLP   Lakeland, FL   2   
HNTB Corporation     Bartow, FL   3   
Kisinger, Campo & Associates, Corp.  Tampa, FL   4 
AECOM Technical Services, Inc.   Bartow, FL   5 











 
In accordance with the RFP’s Selection Process, Elevation Level 3, Proposer 
Interviews, the Selection Committee collectively decided to recommend the Board 
authorize staff to enter into contract negotiations with the highest-ranked Proposer, 
Patel, Greene & Associates, LLC. Should negotiations fail with Patel, Greene & 
Associates, LLC, negotiations will be terminated, and staff will begin negotiations with 
the 2nd highest-ranked Proposer, Rummel, Klepper & Kahl, LLP. Should negotiations fail 
with Rummel, Klepper & Kahl, LLP, negotiations will be terminated, and staff will begin 
negotiations with the 3rd highest-ranked Proposer, HNTB Corporation.  Should 
negotiations fail with HNTB Corporation, negotiations will be terminated, and staff will 
begin negotiations with the 4th highest-ranked Proposer, Kisinger, Campo & Associates, 
Corp. Should negotiations fail with Kisinger, Campo & Associates, Corp., negotiations 
will be terminated, and staff will begin negotiations with the 5th highest-ranked Proposer, 
AECOM Technical Services, Inc. 



Meeting was adjourned at approximately 12:04 p.m. 



 
Respectfully submitted, 
Tabatha Shirah 
Chairperson / Sr. Procurement Analyst 
 













RFP 25-421, Professional Engineering Services for Kathleen Rd Widening and 
Extension from Duff Rd to HWY 98 
 
2nd Selection Committee Meeting Minutes 



February 18, 2025 



Selection Committee Members: 
William Lorenzo, Roads & Drainage 
Doug Gable, Roads & Drainage 
Klayton Fees, Roads & Drainage 
Jose Fernandez, Roads & Drainage 
Preston Warwick, Roads & Drainage 



 
Staff:  Tabatha Shirah, Senior Procurement Analyst 
 
Attendees: Robert Julius, AECOM 
  Chris Knox, GAI 
  Scott Garth, DRMP 
  Kim Warren, PGA 
  Jonathan Jones, PGA 
  Nicolas Leon, HNTB 
  Ed Ponce, HNTB 
  Rosana Correa, HTNB 
  Erik Fleming, KCA 
  Joe Baan, RKK 
  Stephanie Claytor, Quest 
 
The committee convened at 9:06 a.m.  All committee members were present. Selection 
Committee members scored each proposal in alphabetical order using the evaluation 
criteria and selection process, Elevation Level 2.    
 
The scores are as follows: 



 
Proposer       Score 
HNTB Corporation     85 
Kisinger, Campo & Associates, Corp.  85 
Patel, Greene & Associates, LLC   85  
Rummel, Klepper & Kahl, LLP   80 
AECOM Technical Services, Inc.   79 
Dewberry Engineers, Inc.    76 
DRMP, Inc.      73 
NV5, Inc.      70 
GAI Consultants, Inc    68 



 











In accordance with the RFP Selection Process Elevation Level 2, the Selection 
Committee collectively decided to elevate the five (5) highest scored Proposers to 
Elevation Level 3, Proposer Interviews. 
In accordance with Elevation Level 3 (Proposer Interviews), at this interview the 
Proposer(s) shall make a presentation focusing on their approach to project. The 
Selection Committee Members will have an opportunity to inquire about any aspect of 
the RFP and the Proposers Proposal. Each interview has been scheduled for  30 
minutes. Each Proposer will have 20 minutes for their presentation which will allow for 
10 minutes for questions from the Selection Committee. Proposers should ensure that 
the Project Manager is present and no more than 3 additional personnel or key 
subconsultants for this project are present at the interview. 
 
The interviews have been scheduled for Tuesday, March 3, 2026, County 
Administration Building, Procurement Conference Room 150 (1st Floor), 330 West 
Church Street, Bartow, Florida, as follows: 
 



Proposer                                                                   Interview Time 
AECOM Technical Services, Inc    9:00 a.m. 
HNTB Corporation      9:35 a.m. 
Kisinger, Campo & Associates, Corp.   10:10 a.m. 
Patel, Greene & Associates, LLC    10:45 a.m. 
Rummel, Klepper & Kahl, LLP    11:20 p.m. 



 
In accordance with Florida Statute 286.0113, all interviews conducted will be exempt 
from attendance by anyone other than the selection committee. At the end of the last 
interview, the meeting will be open to the public at 11:55 a.m. and the ranking of firms 
and recommendation of award will occur in the sunshine. 
 
Meeting was adjourned at approximately 9:51 a.m. 
 
 
Respectfully submitted, 
Tabatha Shirah 
Chairperson / Sr. Procurement Analyst 
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RFP 25-421, Professional Engineering Services for Kathleen Rd Widening and 
Extension from Duff Rd to HWY 98 



1st Selection Committee Meeting Minutes 



February 4, 2026 
 



Selection Committee Members: 
William Lorenzo, Roads & Drainage 
Doug Gable, Roads & Drainage 
Klayton Fees, Roads & Drainage 
Jose Fernandez, Roads & Drainage 
Preston Warwick, Roads & Drainage 
 



Staff:  Tabatha Shirah, Procurement 
Divina Arroyo, Procurement 



   
 
The committee convened at 1:00 p.m. All committee members were present and 
received a copy of all Proposals submitted.   
 
I gave an overview of the RFP Selection Process Procedures and answered questions 
from committee members.  William Lorenzo gave an overview of the scope of services. 
 
The next meeting will be held February 18, 2026, at 9:00 a.m. at the Polk County 
Administration Building, 330 West Church St., Procurement Conference Room 150 (1st 
Floor), Bartow, Florida 33830. The Selection Committee will score the proposals at this 
meeting as described in Elevation Level 2, Scoring. This is a public meeting so anyone 
who is interested in attending may attend. 
 
Meeting was adjourned at approximately 1:20 p.m. 
 
 
Respectfully submitted, 
 
Tabatha Shirah 
Chairperson / Sr. Procurement Analyst 
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[bookmark: Text3][bookmark: _Hlk208229779]Local Agency Name: Polk County	 Project Description: Kathleen Rd Widening and Extension from Duff Rd to HWY 98	


[bookmark: Text4][bookmark: Text5]FPN: 452860-2-28-01	Federal No. (FAIN): D125-091-B	 LAP Project Classification:  A: |_|    B:  |_|    C: |_| 	  D: |_| 


[bookmark: Check1]Procurement Method:	Competitive Negotiation: |_|       Simplified Acquisition:  |_|


Contract type:     Project Specific: |_|	Project Specific- Bundled: |_|	Multi-Phase: |_|       Continuing Contract: |_| 


Estimated professional services contract amount: $2,000,000.00	  


Estimated related construction contract amount, if applicable: $65,000,000.00	  


			Requirement No. 1:  Fair, open and competitive selection of qualified consultants.  Solicitations, Requests for Qualifications (RFQ), and Requests for Proposals (RFP).





			References: 287.055(3)(a)1, and 287.001, 287.055(4), F.S, 119.071 F.S. (public meetings), 120.57(3) F.S. and 287.042(c) F.S.; 40 USC 1101-1104 (“Brooks Act”), 23 USC 112(b)(2)(A), 23 CFR 172.7(a)(1); Ch 14-75.003, F.A.C. (FDOT prequalification work types and requirements); LP Manual Ch 14 and Ch 17 (off-system critical project definitions) (FDOT Topic No. 525-010-300)





			Local Agency Compliance Documentation:


1) [bookmark: Check2]Solicitation publicly announced in uniform and consistent manner not less than 14 days? |_|


2) For longlist process (two-step process includes shortlist): Solicitation is published regionally and defines the request for qualifications including project description, scope, qualifications, selection process, evaluation criteria, and selection schedule? |_|


3) For shortlist process (one step or combined process): Solicitation is published regionally; defines the general project description, scope and qualifications; and provides access to the RFP for all interested consultants? |_|


4) Solicitation uploaded to GAP (Grant Application Process) system. |_|





			5) RFP includes:


Full definitions for each element below are provided in LP Manual Chapter 14.5.


a. [bookmark: Text8]Detailed project description. Page # 5-9


b. Scope- includes but not limited to services on page #5-9, deliverables on page # 9-12, project schedule on page #8, applicable standards, specifications and policies on page #5-12.


c. Verify the scope of services is limited to one phase of work. General services or “umbrella” contracts are not allowed under the federal requirements. |_|


d.  Qualifications. Page # 5-12


i. [bookmark: Text9]FDOT Pre-Qualification Required: |_|   Identify Major and Minor Work Types: Work Type: 2.1 - PD&E Studies pg 5	     Ensure work types are appropriate and not overly restrictive.


e. Qualifications-based evaluation criteria with relative weight of importance (as applicable identify each location if using multiple sets of criteria). Page # 9-12


f. Detailed description of the procurement process, including optional instructions for presentations, tie breaker procedures and protest procedures per 120.57(3) F.S. Page # 12-17


i. Drug Free Workplace must not be used as a tie breaker per federal requirements.  Do not use preference language for Drug Free Workplace as allowed by 287.087 F.S in the RFP. |_|


g. Estimated schedule for the procurement process, including meeting dates. Page # 8


h. All special provisions and contract requirements.  Attaching boilerplate contract to RFP satisfies requirement. Page/Attachment # 58-76


i. Payment method(s) (i.e. lump sum, specific rates of compensation, etc.).  Page# 5 paragraph 5


j. All forms, terms and conditions in Checklist Requirement Nos. 2-7. |_|


6) RFP uploaded to GAP. |_|	





			7) Agency verification of consultant and subconsultant qualifications was performed for each proposal received. |_|





			District Monitoring Responsibilities:


1) [bookmark: Text10]District concurrence with the procurement package (includes Checklist Items 1-6).  Date: 9/17/2025	





			Requirement No. 2:  Disadvantaged Business Enterprise (DBE) and Bid Opportunity Reporting





			References: 49 CFR 26.51; 337.139, F.S.; LP Manual Ch. 11; FDOT LAP Division 1 Spec 7-24; FDOT Contract Compliance Manual (FDOT Topic No. 275-020-005); Florida Unified Certification Program DBE Directory; FDOT Equal Opportunity Compliance (EOC) Application





			Local Agency Compliance Documentation:


1) Provisions for compliance with the FDOT DBE Program Plan included in the RFP and contract.  Attaching FDOT Form #375-040-84 LAP Terms for Federal-Aid Contracts satisfies requirement. RFP Page/Attachment #35 and/or Contract Page/Attachment # pg 44-47


2) FDOT currently has a race neutral program goal of 10.54%.  DBE participation shall not be required for contract award. |_|


3) Provide bid opportunity instructions to consultants in RFP.  Attach FDOT Form No. 275-030-11 to RFP or incorporate provisions. Page/Attachment # 48


4) Local Agency has not required compliance with other DBE, SBE or MBE programs in addition to the Department’s. |_|





			District Monitoring Responsibilities:


1) Verify DBE participation is not required by the agency for contract award.


2) Verify consultants entered bidder’s opportunity information in EOC or paper form is retained by agency per LAP Manual Chapter 11.3.





			Requirement No. 3:  Compliance with State and Federal Contracting Requirements





			References: Chapters 119, 337.106, 287.133, 287.055, 287.017, 448.095, 787.06(13) F.S.; Florida Governor’s Executive Order 11-116; 2 CFR 200, 23 CFR 172, 49 CFR Part 21, 49 CFR 26.13 (b), 49 CFR Part 26, USC 18 Section 1020, 49 CFR 26.51 48 CFR Part 31 - Contract Cost Principles and Procedures; FDOT Topic 375- 030-002-I (1); LP Manual Ch 14; FDOT Form No. 525-010-40 LAP Agreement





			Local Agency Compliance with STATE REQUIREMENTS:


 Identify page numbers/locations for both the RFP and the contract documents as applicable.


1) Insurance, Indemnification and Hold Harmless Clause required by Florida Statutes and LAP Agreement, Section 15. Prime provides proof of insurance to agency.   Page # pg 28


2) Public Entity Crimes Statement 287.133 F.S. provision. Page # 18


3) Local Government Prompt Payment Act provisions per Ch. 218, Part VII. F.S. Page # 25


4) Public Access to Public Records Language per Ch. 119 F.S. Page # 26


5) Records retention for a minimum of 5 years from date of final payment. Page # 27


6) [bookmark: _Hlk14182461]Cooperation with the Inspector General required by Section 20.055(5) F.S. & LAP Agreement, 17.o. Page # 28


7) Tangible assets are identified, if applicable. Yes |_|  No |_| If marked “yes”, provide page #      


8) Compliance with Human Trafficking Affidavit requirement per 787.06(13) F.S. Check Box to acknowledge requirement  |_|





			Local Agency Compliance with FEDERAL REQUIREMENTS:


Include all provisions in the RFP and final contract.  Identify page numbers/locations for both the RFP and the contract documents as applicable.


9) FDOT Form #375-040-84 LAP Terms for Federal-Aid contracts incorporated. Page # 44-47


Includes required contract provisions for Suspension/debarment; Title VI Appendices A & E (DOT Order 1050.2A); DBE; EEO; E-verify; copyrights and rights in data; and access to records by Federal, State and Local governments.


10) Termination provisions for cause and convenience including manner and basis for settlement. Page # 27


11) Administrative, contractual, and legal remedies for breach or violation of contract terms and conditions, and provide for sanctions and penalties as may be appropriate. Page # pg 71 #26 Default and Remedy


12) Performance evaluation of the consultant and conditions thereof.  Page # pg 27


13) Exclusionary preference programs are not allowed and are not incorporated.  See Checklist Item No. 8 for a sample list of unallowable preference programs. |_|


14) Statement by the agency that a “determination of allowable costs in accordance with the Federal cost principles” will be performed for services rendered under the contract.  Page# 27


15) Contracting agency requirements pertaining to consultant errors and omissions.  Page# 62





			District Monitoring Responsibilities:


1) Verify state and federal requirements are incorporated in both the RFP and contract documents.  The agency may attach their boilerplate contract to the RFP to meet the requirements.  Conversely, the RFP may be included as an attachment to the final contract in order to meet the requirement.





			Requirement No. 4:  Truth In Negotiation Certification





			References: FDOT Topic 375- 030-002-I (1)]; LP Manual Ch 14; 287.055(5)(a), 287.017 F.S.





			Local Agency Compliance Documentation:


1) Applicable to lump sum and cost plus fixed fee contracts above $195,000. |_|    or   N/A |_|


2) Provision and FDOT Truth-in-Negotiations Form, Form No. #375-030-30 or equivalent included in RFP and contract. |_|  Page/Attachment # 50


3) Upload executed form to GAP with final contract package. |_|  





			District Monitoring Responsibilities:


1) Verify required form is attached to the RFP and the consultant executed form is maintained in the project file.





			Requirement No. 5:  Conflict of Interest/Confidentiality Certification





			References: FDOT Topic 375- 030-002-I (1); FDOT Procedure #375-030-006; LP Manual Ch 14; 2 CFR 1201.112, 2 CFR 200.318(C), 23 CFR 1.33, 23 CFR 172.7(b)(4); 112.317 F.S.; 337.14 F.S.





			Local Agency Compliance Documentation:


1) [bookmark: _Hlk501020769]Include agency provision(s) specifying contracting agency requirements pertaining to conflicts of interest, as specified in 23 CFR 1.33 and the requirements of 23 CFR 172.7(b)(4).  Page# 27


2) Include provision required in the LAP Agreement, 14.f. Page# 28


3) Verify all members of the local agency selection committee execute form prior to evaluating firms.   The agency procurement officer may not serve on the selection committee. Uploaded form to GAP |_|





			District Monitoring Responsibilities:


1) Verify required form is executed by local agency staff and uploaded to GAP prior to selection committee evaluations.





			Requirement No. 6:  Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion for Federal-Aid Contracts





			References: FDOT Topic 375- 030-002-I 1)]; LP Manual Ch 14; 2 CFR 180 and 1200, 23 CFR 172.5(c)(4), 23 CFR 172.7(b)(3), 2 CFR 200.213, 23 CFR 630.112(c)(4)


Federal verification website: https://www.sam.gov/SAM/; DMS state and federally disqualified vendors link: http://www.dms.myflorida.com/business_operations/state_purchasing/vendor_information





			Local Agency Compliance Documentation:


1) Provision (included in FDOT Form# 375-040-84) and FDOT Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion Form, Form #375-030-32 included in RFP and contract. |_|Page/Attachment # pg 44-47 & 51


2) Verify responsive firms execute and submit form with proposal. |_|


3) Verify consultant and subconsultant firms utilizing the state and federal weblinks. Provide proof of verification to District. May use FDOT Vendor Eligibility Check Prior to Contract Award Form, Form No. 375-030-91.   Uploaded to GAP |_|


4) Upload executed form to GAP with final contract package. |_| 





			District Monitoring Responsibilities:


1) Verify required forms are attached to the RFP and the consultant executed form is attached to the final contract package.


2) Verify the agency uploaded documentation of the vendor eligibility check to GAP.





			Requirement No. 7:  Certification for Disclosure of Lobbying Activities on Federal-Aid Contracts





			References: FDOT Topic 375-030-002-I 1)]; LP Manual Ch 14; 49 CFR 20.100, 23 CFR 630.112, 2 CFR 200.450, 23 CFR 172.9 (c)(2)





			Local Agency Compliance Documentation:


1) Provision and FDOT Certification for Disclosure of Lobbying Form, Form No. 375-030-33 and FDOT Disclosure of Lobbying Activities Form, Form No. 375-030-34 included in RFP and contract. |_|  Page/Attachment # 54


2) Verify responsive firms execute and submit form(s) with proposal. |_|


3) Standard Form-LLL, Disclosure of Lobbying Activities (FDOT Form No. 375-030-34) is only executed by the firm as needed.


4) Upload executed form(s) to GAP with final contract package. |_| 





			District Monitoring Responsibilities:


1) Verify required forms are attached to the RFP and the consultant executed form(s) is attached to the final contract package.





			Requirement No. 8: Evaluation Criteria and Shortlist





			References: 287.055(4)(b), F.S.; 40 U.S.C. 1101, 23 CFR 172.7(a)(1); https://www.fhwa.dot.gov/programadmin/172qa.pdf





			Local Agency Compliance Documentation:


1) A minimum of three (3) responses were received. |_|


2) If three (3) responses were not received, was the solicitation period extended? |_|


3) If three (3) responses were not received, was the project re-advertised? |_|


4) If three (3) responses were not received, was a justification prepared and submitted to the State Local Program Administrator for approval to move forward? Uploaded to GAP |_|


5) Evaluate and score a minimum of three (3) shortlisted firms.  Number of responses received: 9 Number of firms disqualified: 0 Number of responses evaluated: 9





			6) Evaluation criteria shall not include the following factors:


· Price or cost elements. |_|


· In-state or local business preference.  |_|


· Preference for consultant office location in proximity to the agency offices or jurisdictional boundaries. |_|


· Preference for consultant office location in proximity to the project (unless approved by FHWA).  FHWA Approval uploaded to GAP. |_|


· Purchasing or materials preferences.  |_|


· Disadvantaged, Minority or Small Business Enterprise requirements. |_|


· Hiring preferences (e.g. homeless, welfare-to-work, veterans).  |_|


· Exclusionary business preferences.  |_|


· Equal distribution or rotating of work.  |_|


· Any other non-qualifications based factor.  |_|





			7) Raw, individual, and summary score sheets for the written technical evaluation submitted to the District for review. Uploaded to GAP |_|


8) As applicable, raw, individual, and summary score sheets for discussion, presentations, or interviews submitted to the District for review. Uploaded to GAP |_|


9) Selection committee meetings were recorded or minutes taken as applicable. Choose an item.


10) If requested by the District, provide meeting minutes for review. Uploaded to GAP |_|





			District Monitoring Responsibilities:


1) Review the agency’s raw, individual and summary score sheets.  Verify agency shortlisted, scored and ranked a minimum of three firms, unless they received pre-approval to move forward from FHWA.


2) Review agency’s meeting minutes or recordings of selection committee meeting minutes as needed.


3) Provide District concurrence to proceed to negotiations with number 1 ranked firm provided to agency in writing.  Date: 3/11/2026





			Requirement No. 9:  Independent Staff Hour Estimates





			References: 23 CFR 172; 2 CFR 200.323; 216.3475 F.S.; Consultant Wage Rate Averages Report, FDOT Negotiation Handbook 





			Local Agency Compliance Documentation:


1) Submit agency independent staff hour estimate prior to negotiations. Uploaded to GAP |_|


· Estimate must be prepared by local agency staff.


· Estimate must be submitted for Department review prior to review of the highest qualified consultant’s cost proposal.


· Estimate must include appropriate breakdown of the work or labor hours, job classifications, direct costs, and indirect cost rates including fixed fee for the defined scope of work.


· Agency uses independent staff hour estimates to check reasonableness of consultant estimate.





			District Monitoring Responsibilities:


1) Provide concurrence with the agency’s independent staff hour estimate prior to the start of negotiations between the agency and the consultant.  Date:      





			Requirement No. 10:  Negotiations





			References: 40 USC 1103; 40 USC 1104; 23 CFR 172; 287.055 (5), F.S.; FDOT Negotiation Handbook; Chapter 2011-140, Laws of Florida; 2 CFR 200.333-337; 48 CFR Part 31 - Contract Cost Principles and Procedures





			Local Agency Compliance Documentation:


1) Use all resources available to conduct effective negotiations, including but not limited to, the refined scope of work, the evaluation factors and their relative importance, and the agency’s independent estimate.


2) Request consultant audit package to verify costs.  Date local agency staff received the consultant audit package.       


Audit Package includes:


· Direct wage or salary rates in the form of payrolls or other supporting documentation of direct wages of consultant and subconsultant personnel for each job classification identified.  Direct salary rates are not negotiated per 23 CFR 172.11(b)(2).


· Indirect cost rates or multipliers.


3) Perform a determination of allowable costs in accordance with the Federal cost principles, including a detailed analysis of costs proposed by consultant using audit package submitted by the consultant.    Date(s) of cost analysis      





			4) If negotiations falter, notify the District LP Team.  Upon concurrence from the District, terminate negotiations and undertake negotiations with the next most qualified consultant firm based on the original order of final rankings as determined by the selection process. 





			5) Maintain records of negotiations documenting all negotiation activities in accordance with the provisions of 2 CFR 200.333-337 and 23 CFR 172.7(a)(1)(v).  Agency must protect confidentiality of consultant’s cost data in compliance with 23 USC 112(b)(2)(E) and 23 CFR 172.11(d).  DO NOT SHARE, TRANSMIT or UPLOAD CONFIDENTIAL COST DATA via non-secure methods.


Oral presentations, negotiations, vendor Q & A sessions, and discussions of negotiations strategies are all exempt meetings under Florida laws- see Chapter 286.0113 F.S. (exempt meeting records).  A complete recording shall be made of any portion of an exempt meeting.  No portion of the exempt meeting may be held off the record.  The recording is exempt until such time as the agency provides notice of an intended decision to make a contract award or until 30 days after opening the bids, proposals, or replies, whichever occurs earlier.  Meeting minutes or recordings must be available to auditors upon request.





			District Monitoring Responsibilities:


1) Provide concurrence if negotiations falter and agency moves to next most qualified consultant, as applicable.  Date:      


2) Verify the agency documented its negotiations process and request agency records as needed.





			Requirement No. 11: Indirect Cost Rates or Direct Salary Multipliers





			References: 23 USC 112(b)(2)(C)-(D); 23 CFR 172.11(b)(1); FDOT prequalified consultants include their letter of approved overhead rates at negotiation. Agency must protect confidentiality of consultant’s cost data in compliance with 23 USC 112(b)(2)(E) and 23 CFR 172.11(d).  DO NOT SHARE, TRANSMIT or UPLOAD CONFIDENTIAL COST DATA via non-secure methods.





			Local Agency Compliance Documentation:


1) Verify that consultant indirect rates or direct salary multipliers as established by the consultant firm’s audit package were not capped as defined in LP Manual Ch. 14.7.2. |_|  Any limitation on direct salary multipliers would have the effect of creating an administrative or de facto ceiling on the indirect cost rate, which is not in accordance with Federal-Aid Highway Program requirements.


· Overhead rates for home or field office were accepted as evidenced by the consultant and subconsultant audit package.  Yes  |_|   No  |_|   If no, explain:      


· Facilities Capital Cost of Money (FCCM) rates were accepted as evidenced by the consultant and subconsultant audit package.  Yes  |_|   No  |_|   If no, explain:      


· Direct Expense rates were accepted as evidenced by the consultant and subconsultant audit package.  Yes  |_|   No  |_|  If no, explain:      


· Direct expenses will be reimbursed to the consultant based on actual costs? Yes  |_|   No  |_|  


2) Fixed Fee does not exceed 15% of the total direct labor and indirect (overhead) costs unless justification and approval is received from FHWA.  If calculating using the FDOT method, fixed fee is the equivalent to “operating margin” and may range from 12%-42% calculated on direct labor only.   |_|   





			District Monitoring Responsibilities:


1) Verify the agency documented its negotiations of consultant costs and request agency records as needed.





			Requirement No. 12: Contract





			References: 23 CFR 172.5; 287.055 F.S.; LP Manual Ch 11 and Ch 18. Agency must protect confidentiality of consultant’s cost data in compliance with 23 USC 112(b)(2)(E) and 23 CFR 172.11(d).  DO NOT SHARE, TRANSMIT or UPLOAD CONFIDENTIAL COST DATA via non-secure methods.





			Local Agency Compliance Documentation:


1) Verify final contract incorporates all provisions as specified in Requirement Nos. 1-7 of this checklist. |_| Attachments or exhibits to the contract must be stated in the body of the contract.


2) Verify executed contract does not include special provisions and contract terms excluded from the original solicitation/RFP.  Agency may not add items to the final contract that were not identified in the RFP.  |_|


3) Department concurrence and federal authorization are required prior to final execution of agency professional services contracts or task work orders.


4) Final Contract Package uploaded to GAP. |_|


· Final contract package must include all attachments, exhibits, executed forms, and other items incorporated into the contract physically or by reference.


· Create local agency contract screen in GAP.  Date:      . Contract screens are required for consultants to report DBE Commitments in EOC.





			District Monitoring Responsibilities:


1) Review and provide District concurrence to execute final contract.  Date:      


2) Verify agency uploaded final contract package with all attachments and created GAP contract screen.





			Requirement No. 13: Continuing Services or Indefinite Quantity/Indefinite Delivery (IDIQ) Contracts





			References: 23 USC 112(a); 23 CFR 172.9(a)(3); Chapter 287.55(2)(g) F.S.; LP Manual Ch 14.7





			Local Agency Compliance Documentation:


Continuing services follow Requirement Nos. 1-12 of this Checklist.  In addition, the following provisions, terms, and conditions are required for compliance with state and federal requirements for procurement of continuing services contracts.  Include all provisions in the RFP and final contract.  Identify page numbers/locations for both the RFP and the contract documents as applicable.





1) Verify maximum limiting amount of contract does not exceed $1.5 million.  Page#      


2) Verify maximum contract term does not exceed five (5) years.  Page#      


3) Verify the scope of services is limited to one phase of work. General services or “umbrella” contracts are not allowed under the federal requirements.  Page#      


4) Verify services are restricted in use for projects in which the estimated construction cost does not exceed $4 million, as applicable.  Page#      


5) Verify services are restricted in use for projects in which the study activity does not exceed $500,000, as applicable.  Page#      


6) Verify the solicitation/RFP identifies the maximum number of contracts to be awarded.  Page#      


7) If more than one contract may be awarded, the RFP must specify procedures for how the task work orders will be assigned among the selected, qualified consultant firms. Page #       


· Task work orders cannot be awarded among consultants based on cost or price, or on a rotational basis.


· Task work orders must be awarded through an additional qualifications-based selection procedure or on a regional basis whereby the jurisdiction is divided into regions and consultants are assigned work orders by region.


· Each task work order requires development of a detailed scope of services by the agency.


8) Each task work order requires development of a man hour estimate by the agency based on the detailed scope of services





			District Monitoring Responsibilities:


1) Forward draft RFP with the draft contract to the State Local Program Administrator for review and concurrence.  Concurrence Date:      


2) Verify agency completed and complied with each Checklist Item, as applicable.  Note:  Bid opportunity must be collected via paper forms as EOC will not be available for LAP Continuing Contracts during the solicitation period.  DBE commitments are reported for each task work order.  The agency will create local agency contract screens each time a task work order is issued for a LAP project.











Local Agency: I hereby certify that the above-mentioned LAP project(s) procurement action is in compliance with the provisions set forth in this checklist, LP Manual (FDOT Topic No. 525-010-300), 23 CFR 172 and Section 287.055 F.S. and that a determination of allowable costs in accordance with the Federal cost principles was performed in the negotiation and award of the contract.
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			Signature


			


			Procurement/Purchasing Position Title





			Ken Brush


			


			     





			Name (Printed)


			


			Date











District LAP Administrator/Designee: I hereby certify that the Checklist is complete as indicated and that the provisions set forth in this checklist are documented in the LAP project file(s). 





			


			


			     





			Signature


			


			Position Title





			     


			


			     





			Name (Printed)


			


			Date















 
From: Lorenzo Sulsona, William <WilliamLorenzo@polkfl.gov> 
Sent: Tuesday, March 10, 2026 4:04 PM
To: Daymon, Marquis <Marquis.Daymon@dot.state.fl.us>; Kautz, Kelly <Kelly.Kautz@dot.state.fl.us>
Cc: Shirah, Tabatha <tabathashirah@polkfl.gov>; McAskill, Fran <FranMcAskill@polkfl.gov>; Gable,
Doug <DougGable@polkfl.gov>; Brinson, Lisa R <Lisa.Brinson@dot.state.fl.us>; Parrish, Robin
<Robin.Parrish@dot.state.fl.us>
Subject: FW: Polk County/452860-2-28-01/KATHLEEN ROAD WIDENING AND EXTENSION FROM
DUFF RD TO HWY 98
Importance: High


 


EXTERNAL SENDER: Use caution with links and attachments.


 
Marquis and Kelly,
 
Request for FDOT review/approval of our Notice of Recommendation of Award for RFP 25-
421. See email below and attachments for reference. All documents have been uploaded
into GAP.
 
If any additional documentation/information is required, please let us know.  
 
Have a wonderful and blessed day.
 


William G. Lorenzo, P.E.
Project Management
Polk County Roads & Drainage Division
PO Box 9005, Drawer TR05
Bartow, FL 33831-9005
Office: 863-535-2286 Cell: 863-734-6915







WilliamLorenzo@polkfl.gov 
 
From: Shirah, Tabatha <tabathashirah@polkfl.gov> 
Sent: Monday, March 9, 2026 4:47 PM
To: Lorenzo Sulsona, William <WilliamLorenzo@polkfl.gov>
Cc: Gable, Doug <DougGable@polkfl.gov>; McAskill, Fran <FranMcAskill@polkfl.gov>
Subject: Polk County/452860-2-28-01/KATHLEEN ROAD WIDENING AND EXTENSION FROM DUFF RD
TO HWY 98
Importance: High


 
Good afternoon Bill,
 
Attached is everything you should need for FDOT approval of our Recommendation of Award for
RFP 25-421. Please copy me on the email to FDOT when you forward and upload the required
items into GAP.
 
 
Thank you,


Tabatha Shirah, CPP
Senior Procurement Analyst
Polk County Board of County Commissioners
330 W Church Street
Bartow, FL 33831-9005
Ph: (863) 534-5935
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