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POLK TRANSPORTATION PLANNING ORGANIZATION (TPO) 
2050 LONG-RANGE TRANSPORTATION PLAN  PART TWO 
SCOPE OF SERVICES 
 
(CSA) TPO-20-1009-02-05 
 
Prepared April 2, 2025 
 
INTRODUCTION 
The Polk Transportation Planning Organization’s (TPO) Adopted Fiscal Years 2024/25 -- 2025/26 Unified Planning 
Work Program (UPWP) contains a task and related funding for the update of the TPO’s Long Range Transportation 
Plan to the year 2050, hereinafter referred to as the “2050 LRTP”. This scope of services entails the analysis and 
development of the initial tasks required for the development of the 2050 LRTP that will serve as a guide for Polk 
County’s local governments and the public. 
 
The 2050 LRTP Update will address the following five (4) primary activities/sections listed in this scope of services: 

1) Public Involvement Activities; 
2) Transportation Needs Assessment; 
3) Identification and Prioritization of Candidate Transportation Improvement Projects and Recommended 
Cost Feasible Transportation Network; and 
4) Project Documentation. 

 
The Project Consultant will develop project related materials and reports for website posting that adhere to the Polk 
County guidelines for addressing Americans with Disabilities Act (ADA) accessibility guidelines.  The Polk TPO staff 
will be responsible for reviewing documents prior to posting to the TPOs website to ensure compliance with the 
appropriate guidelines. 
 
The Kimley-Horn & Associates, Inc. hereafter referred to as the Project Consultant will complete the tasks outlined in 
this scope of services in close coordination with the TPO Project Manager and Staff.  It is understood that the Project 
Consultant will serve as an extension of the TPO staff and will work very closely and in conjunction with the TPO in 
the completion of the work activities identified in the scope of services. 
 
PROJECT MANAGEMENT 
The Polk Transportation Planning Organization (TPO) will assign a TPO staff member to serve as the Project 
Manager. 
 
PROJECT ADMINISTRATION 
The Project Consultant will be responsible for periodic invoices to the TPO. These invoices shall include the required 
documentation of project costs and a progress report that includes an identification of the percent of project and task 
completion. 
 
RESPONSIBILITIES OF THE CONSULTANT AND TPO 
The responsibilities of the listed parties are specified in the following scope of services. 
 
SCOPE OF SERVICES 
 
SECTION 1.0 PUBLIC INVOLVEMENT ACTIVITIES 
The Project Consultant will support the TPO Project Manager and TPO Public Information Specialist with the Public 
Involvement Process.  The TPO shall be responsible for the coordination and implementation of public education and 
involvement efforts for the Project; as well as producing summaries of the specific public involvement efforts and 
related public comment. The TPO will be responsible for preparing a LRTP report chapter and associated technical 
appendix that documents these efforts. The public involvement activities conducted in support of the 2050 LRTP 
Update shall be consistent with the TPO’s recently adopted Public Participation Plan.. 
 

1.1 PUBLIC WORKSHOPS (IN PERSON & VIRTUAL) 
The TPO’s Public Involvement Specialist will coordinate and schedule public workshops and public outreach 
efforts. These public involvement activities will provide an opportunity for the public to provide their views 
regarding transportation needs and priorities and to review and comment on draft plan recommendations. 
Up to 3 public workshops will be held throughout the county. The Project Consultant will attend these 
workshops and assist TPO staff in developing presentations and materials. The TPO’s Public Information 
Specialist will identify opportunities to make presentations at neighborhood and community group meetings 
as part of the plan’s outreach efforts with material support by the Project Consultant.  The Project Consultant 
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will also prepare for and present at up to two virtual public workshops which will be produced by the Polk 
TPO and PGTV. 

 
 

1.2 TPO BOARD AND COMMITTEE PRESENTATIONS 
The Project Consultant will attend and provide presentations during the course of the plan to the TPO’s 
Technical Advisory Committee (TAC), and Board. These presentations will be scheduled to keep the 
respective bodies informed of the plan’s progress. The Project Consultant will be expected to attend and 
provide presentations for these two (2) groups on four (4) separate occasions during the course of the 2050 
LRTP Update. 
 
1.3 PUBLIC COMMUNICATION MATERIALS 
The Project Consultant will prepare up to three (3) sets of public communication materials throughout the 
plan. The Project Consultant will coordinate closely with the TPO’s Project Manager and TPO’s Public 
Information Specialist regarding the content contained in these materials. It is envisioned that the materials 
prepared for this task will include the following: 

 Materials prepared at the start of the project to serve as an overall guide to the project for the 
public and elected officials.   

 Materials that highlight the identified transportation needs and the next steps for the development 
of the cost feasible plan.   

 Materials prepared toward the end of the plan to present the draft plan recommendations.  
 Attention is directed to the fact that other materials will be provided for use by the TPO staff as 

provided for in other tasks.  
 
1.4 VIDEO PRODUCTION SUPPORT 
The Project Consultant through their subconsultant Valerin will Provide video production services to the TPO 
to create and produce four (4) approximately one-minute social media videos that highlight the successful 
implementation of projects from previous Polk TPO Long Range Transportation Plans (LRTP) to present day 
delivery and operation. The video theme will illustrate the importance and benefits of public participation in 
the LRTP process; help tell the story of how the POLK TPO is supporting transportation infrastructure 
improvements and prioritizing investments to meet the future mobility needs of Polk County residents and 
businesses; and encourage viewers to visit the Polk LRTP website for opportunities to share their views and 
contribute to the 2050 LRTP. The videos will be developed for a public audience and will incorporate visually 
appealing imagery and informative narrative showcasing the successful delivery of the following four (4) 
previous Polk TPO LRTP priority projects: 
 

 Central Polk Parkway 
 Complete Streets (POLK TPO to identify completed project) 
 Regional Trails (Fort Fraser Trail) 
 Winter Haven Transit (POLK TPO to provide project background) 

 
2.0 TRANSPORTATION NEEDS ASSESSMENT 
The Project Consultant will conduct an existing and projected transportation needs analysis for Polk County. The 
focus of this analysis will be based on the recommendations and projects contained in the Momentum 2045 Plan 
(2045 LRTP). The transportation needs analysis will help support an investment strategy to guide the development of 
the 2050 LRTP. This analyses will also evaluate the need for capacity-related road improvements, transit services, 
pedestrian and bicycle facilities and multi-use trails through the year 2050. The application of a subset of the TPO’s 
performance measures will provide the basis for the existing needs analyses while a subset of the performance 
measures should be used to direct the future needs analysis. 
 

2.1 HIGHWAY NEEDS 
The Project Consultant will identify existing and projected highway needs for Polk County. The Polk County 
Roadway Network Database will be used to identify existing highway needs. The TPO’s 2050 population 
and employment forecasts and the associated travel demand will be used to determine the additional need 
for capacity-related road improvements in Polk County. Travel demand modeling will be performed by a 
FDOT Consultant based on guidance from the Project Consultant.  This will include 2050 traffic being 
assigned to the Existing plus Committed (E+C) Network using the newly validated Polk County Standard 
Transportation Model.   
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2.2 TRANSIT NEEDS 
The adopted Transit Development Plan (TDP) and current update to the TPD under development will be the 
basis for the transit needs identified in this task. In particular, this will include the multimodal transportation 
strategy and options that have been identified for core transit corridors as identified in the TDP. Candidate 
projects in Polk County will include both those contained in the TDP, as well as other regionally identified 
transit needs and Florida Department of Transportation (FDOT) studies or reports.   
 
2.3 IDENTIFY STRATEGIC BICYCLE/PEDESTRIAN FACILITY NETWORK NEEDS 
The Polk TPO will provide the Project Consultant an inventory of existing bicycle and pedestrian facilities for 
all rural major collector, urban collector and arterial roads in Polk County that will be used as part of the 
Transportation Needs Analysis. The Polk TPO will coordinate with the Project Consultant and the LRTP 
Update Steering Committee in developing a methodology to identify strategic network needs and 
improvements. In determining strategic bicycle and pedestrian network needs, the TPO shall consider the 
following: access to transit services; proximity to schools, neighborhoods, activity centers, park and 
recreational facilities and multi-use trails; recommendations from the Momentum 2045 Plan, Congestion 
Management Plan, and Master Transit Stop Improvement Plan; ongoing Polk TPO planning projects related 
to complete streets and high crash corridors; and socioeconomic variables. 
 
2.4 EVALUATE EXISTING AND PLANNED MULTI-USE TRAIL NETWORK AND IDENTIFY THE NEED 
AND OPPORTUINITY FOR ADDITIONAL TRAILS 
The Polk TPO will provide the Project Consultant with a refined (existing and planned) multi-use trail network 
that will be used as part of the Transportation Needs Analysis. The Polk TPO will evaluate the planned multi-
use trails that were adopted as part of the Momentum 2045 Plan and confirm their classification as local or 
regional trails. The Project Consultant will use this information for performance evaluation. 
 
 

 
SECTION 3.0 CANDIDATE TRANSPORTATION IMPROVEMENT PROJECTS 
The Project Consultant will prepare a summary of recommended candidate transportation projects and strategies for 
inclusion in a balanced and cost effective 2050 Long-Range Transportation Plan. These candidate projects will 
include the following: highway, transit, congestion management, intelligent transportation system, pedestrian, and 
bicycle and multiuse trail projects. 
 

 
3.1 HIGHWAY NETWORK IMPROVEMENT ALTERNATIVES 
The Project Consultant will identify and analyze (with support from the FDOT Consultant for demand 
modeling) a series of up to three transportation network alternatives to develop a recommended or preferred 
network that is best suited to meet the projected 2050 travel demand.  

 
The Project Consultant will consider the following in the development of the Cost Feasible Plan: 
 

 Transportation Safety/Vision Zero 
 FDOT District 1 TSMO Plan and guidance 
 Transportation Impact Fee funding and transportation needs 

 
 The Project Consultant will recommend a preferred network alternative based on the listed analyses. 
 
 
3.2 DEVELOPMENT OF COST FEASIBLE TRANSPORTATION PLAN 
The Project Consultant will prepare cost estimates for the proposed transportation improvements which may 
be considered for inclusion in the cost feasible transportation plan, including:  
 

 Highway Projects; 
 Freight Projects; 
 Transit Projects; 
 Bicycle/Pedestrian Facilities 
 Multi-Use Trails; and 
 Congestion Management and ITS Improvements 

 
 
 3.3 RECOMMENDED COST-FEASIBLE PLAN 
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In conjunction with the TPO staff, the Project Consultant will identify and summarize recommended 
candidate transportation projects and strategies for inclusion in a financially constrained 2050 Long-Range 
Transportation Plan. The recommended multi-modal cost-feasible plan will include a staged implementation 
strategy for candidate projects. The recommended cost-feasible plan will include a Tier 1 (E+C Projects), 
Tier 2 (E+C to Interim Year (2030 to 2040) Projects), Tier 3 (Interim Year (2040) to 2050 Projects), Tier 4 
(Illustrative Projects/High Priority Needs), and Tier 5 (Other Unfunded Needs) . Projects will be costed based 
on Year of Expenditure (YOE) requirements from FHWA and FDOT. Financial resources developed by 
FDOT for projects on the Strategic Intermodal System (SIS) will be reviewed and used to develop the cost-
feasible plan. 
 
3.4 REGIONAL TRANSPORTATION SYSTEM 
The Project Consultant will document transportation needs and cost-feasible projects in Polk County that are 
part of the regional transportation system (highway, transit, multi-use trails). This plan component will be 
basis for the regional projects.  
 
 

SECTION 4.0 PROJECT DOCUMENTATION 
The Project Consultant will prepare separate draft report chapters and related technical support appendices for the 
analysis provided in the previous sections throughout the course of the project.  These draft chapters will be revised 
and finalized to prepare the Final LRTP Report and Technical Appendix documentation.  In addition to the Final 
Report, the Project Consultant will prepare a LRTP Map Summary Report and Summary Report.  
 

4.1 LRTP MAP SUMMARY REPORT 
The Project Consultant will prepare a graphical summary of the adopted LRTP.  It is envisioned that this 
summary will be a map-based summary similar to the size and content of the summary prepared for the 
Momentum 2045 Plan.  The Project Consultant will prepare a draft of the LRTP Map Summary Report after 
the TPO Board opens the public hearing for the adoption of the LRTP and will provide to the TPO staff for 
review.  The Project Consultant will revise and finalize the report based on guidance from the TPO staff. 

  
 

 4.2 FINAL LRTP REPORT AND TECHNICAL APPENDIX DOCUMENTATION 
Subsequent to the adoption of the 2050 LRTP by the TPO Board, the Project Consultant will prepare the 
Final LRTP Document. The Final LRTP Document should be a well-organized, professionally prepared 
document and should be suitable for submittal to FDOT and FHWA per Chapter Four of the MPO Program 
Manual Handbook. The final document will incorporate final changes, TPO comments and 
recommendations, supporting technical information, project listings, maps and graphics and public 
involvement documentation. The LRTP Final Report will be organized by chapter and will include a separate 
Technical Appendix that provides additional technical analysis and detail. 
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COMPLETION SCHEDULE 
The Polk TPO is required to adopt the 2050 LRTP by December 10, 2025. The contract for this project will expire on 
March 31, 2026. 
 
The following schedule will guide the completion of important tasks: 
 
 
2025 
Draft 2050 Needs Assessment    April/May 2025 
Preliminary 2050 Cost Feasible Projects    July 2025 
Draft LRTP Summary Document     July/August 2025 
TPO Approval of Draft Plan     September 2025 (for public review and comment) 
Draft LRTP Summary Report    November/December 2025 
TPO Final Adoption      December 9, 2025 
 
2026 
Final LRTP Document      February 2026 
Final LRTP Technical Appendix    February 2026 
 

Fees 

The Project Consultant will undertake the above services for an amount not exceed $230,000 which will be invoiced 
on a monthly basis. 

 

 



RFP 20-1009 - Polk TPO
General Planning Consulting services for the Polk Transportation Planning Organization
Fee Schedule and List of Key Personnel

Kimley-Horn and Associates, Inc.
A North Carolina Corporation Headquartered in Raleigh, North Carolina
Federal ID #56-0885615

Schedule of Rates:  2025 -  2026

Classifications Low High Low High
Principal 95.94$ 124.51$ 336.00$ 436.00$
Chief Planner 75.24$ 105.25$ 263.00$ 368.00$
Senior Planner 56.84$ 78.84$ 199.00$ 276.00$
Project Planner 43.14$ 59.88$ 151.00$ 210.00$
Planner 38.08$ 45.34$ 133.00$ 159.00$
Planner Tech 25.00$ 38.48$ 88.00$ 135.00$
Program Manager 90.54$ 106.97$ 317.00$ 374.00$
Senior Engineer 69.62$ 90.78$ 244.00$ 318.00$
Engineer 1 46.46$ 63.35$ 163.00$ 222.00$
Engineer 2 55.82$ 77.02$ 195.00$ 270.00$
Engineer Intern 39.14$ 54.89$ 137.00$ 192.00$
Engineering Technician 39.28$ 56.13$ 137.00$ 196.00$
Senior Programmer 84.52$ 114.50$ 296.00$ 401.00$
Senior Designer 39.20$ 75.94$ 137.00$ 266.00$
Graphic Designer 37.50$ 54.32$ 131.00$ 190.00$
Admin/Clerical 25.54$ 65.44$ 89.00$ 229.00$
Senior Landscape Architect 60.48$ 116.25$ 212.00$ 407.00$
Landscape Architect 43.96$ 64.62$ 154.00$ 226.00$
Landscape Designer 39.58$ 47.22$ 139.00$ 165.00$

Key Personnel:
Campano, Alex Jones, Marah Schneider, Jared
Capelli, Jill Kamm, Brett Shaw, Terrel
Coffman, Sydney Keys, Lauren Slautterback, Lindsay
Emmons, Erin Klepper, Bryon Smith, Krystal
Eng, Clarence Layne, Shanda Spahr, Vincent
Falcon, Macy Lorenzo, Laurie Stansbery, Stephen
Filaroski, Taylor Lubbers, Tia Stone, Heather
Fluitt, Allison Luna, Alejandro Stutzman, Alyssa
Fonseca, Alex Lust, Connor Suarez, Ryan
Garau, Michael Mauldin, Courtney Tate, Clif
Garrett, Harrison Nadeau, Gary Taylor, James
Gartner, Amber Naeem, Sana Vaudo, Michael
Hansford, Matthew Nichols, Harrison Viteri, Sabrina
Harland, Jennifer Niforatos, Christopher Ware, Kayla
Hatton, Christopher Nuckols, Ryan Whitehurst, Jonathan
Hill, Rachel Padgett, Timothy Wood, James
Ispass, Marc Robertson, Stewart Woodward, Michael
Johnson, Lily Roll, William

Direct Hourly Rate Billing Rate

EXHIBIT B





SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
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REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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