PROFESSIONAL SERVICE AGREEMENT FOR ENGINEERING SERVICES FOR THE
NORTHEAST REGIONAL WASTEWATER TREATMENT FACILITY EXPANSION
FROM 6.0 MGD TO 9.0 MGD
#2022-077
AMENDMENT #3

This AMENDMENT is made and entered into, effective as of the date of last executed (“Effective
Date”), by and between, Polk County (the “County”), a political subdivision of the State of Florida, situated at
330 West Church Street, Bartow, Florida 33830, and Wright-Pierce, Inc. (the “Consultant) a Maine
corporation, headquartered at 11 Bowdon Mill Island, Topsham, Maine 04086 whose Federal Employer
Identification Number is 01-0228316.

WITNESSETH:

WHEREAS, the County and the Consultant entered into that certain Professional Service Agreement
2022-077 dated October 4, 2022 (the “Agreement”) for professional engineering services related to the project
management, preliminary and final design, permitting, and bidding phase services in connection with the
Northeast Regional Wastewater Treatment Facility (NERWWTF) expansion from 6.0 million gallons daily
(MGD) to 9.0 MGD, and the services are to be performed in phases (each a “Part”); and

WHEREAS, Exhibit A-iii of the Agreement set forth the preliminary engineering services which
comprised of Part 1 of the Project Scope of Services, and were limited to project management and preliminary
design services; and

WHEREAS, the cost for the Consultant to complete Part 1 services was a not-to-exceed amount of
$581,465.40 as set forth in Exhibit A-iii of the Agreement; and

WHEREAS, the County and the Consultant modified the Agreement with Amendment #1 to
Agreement 2022-077 dated October 3, 2023, for Part 2 services related to project management, support,
preliminary design, and permitting services as further defined in Attachment “A” of Amendment #1; and

WHEREAS, the estimated time for the Consultant to complete Part 2 services was 420 calendar days
for a total not-to-exceed cost of $1,793,901.00 as further set forth in Attachment “A” of Amendment #1; and

WHEREAS, the County and the Consultant modified the Agreement with Amendment #2 to
Agreement 2022-077 dated September 17, 2024, for Part 3 services related to project management, support,
final design, permitting, and bidding services as further defined in Attachment “A” of Amendment #2; and,

WHEREAS, the estimated time for the Consultant to complete Part 3 services was 1,009 calendar days
for a total not-to-exceed cost of $6,798,421.00 as further set forth in Attachment “A” of Amendment #2; and

WHEREAS, by this Amendment #3, the parties desire to modify the Agreement to identify and
describe the professional engineering services required for Part 4 of the Project, including, without limitation,
construction administration and resident project representative services; and

WHEREAS, pursuant to Section 16.0 of the Agreement, the County and the Consultant mutually agree
to amend the Agreement as set forth below.

NOW, THEREFORE, the County and the Consultant hereby agree to amend the Agreement as follows:



1. The recitals stated above are true and correct and are fully incorporated herein.

2. The Agreement is hereby modified and amended to identify and describe the professional
engineering services required by the County and to be provided by the Consultant for Part 4 of the Project
which includes, without limitation, construction administration and resident project representative services,
which are more fully set forth and described in Attachment “A” to this Amendment hereto titled “Northeast
Regional Wastewater Treatment Facility Expansion from 6 MGD to 9 MGD Part 4 Services” (the “Part 4
Services”).

3. It is anticipated that the Part 4 Services shall be completed on November 28, 2029, but in any
event, shall be provided by the Consultant through final completion of the Project construction.

4. In consideration for its providing Part 4 services, the County shall pay the Consultant a not-to-
exceed amount of $9,658,092.00 to be billed in accordance with the Hourly Rate Schedule as further described
in Section E (Compensation) of Attachment “A” to this Amendment #3. Part 1, Part 2, Part 3, and Part 4
services will be a total not-to-exceed cost of $18,831,879.40.

5. Exhibit “C”, Reimbursable Cost Schedule, of the Agreement is hereby revised and replaced in
its entirety with the revised Reimbursable Cost Schedule attached hereto and incorporated herein as Exhibit
“C-2".

6. The revised Reimbursable Cost Schedule as shown on Exhibit “C-2”, shall take effect and apply
on and after the Effective Date of this Amendment.

7. The Agreement, as amended by this Amendment #3, continues in full force and effect.
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IN WITNESS WHEREQOF, the parties hereto have executed this Amendment #3 as of the Effective Date.

ATTEST:

STACY M. BUTTERFIELD
CLERK OF THE BOARD

By:

Deputy Clerk

Date Signed By County

Reviewed as to form and legal sufficiency:
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Polk County, a political subdivision
of the State of Florida

By:

T.R. Wilson, Chairman
Board of County Commissioners
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Wright-Pierce, Inc.,
a Maine cogporation
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ACKNOWLEDGEMENT OF FIRM, IF A PARTNERSHIP

STATE OF COUNTY OF
The foregoing instrument was acknowledged before me this
By
(Date) (Name of acknowledging partner or agent)
on behalf of a partnership. He/She

personally appeared before me at the time of notarization, and is personally known to me or has produced
as identification and did certify to have knowledge of the matters

(Type of Identification)
in the foregoing instrument and certified the same to be true in all respects.
Subscribed and sworn to (or affirmed) before me this

(Date)
Commission Number

(Official Notary Signature and Notary Seal)
Commission Expiration Date

(Name of Notary typed, printed or stamped)
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in the foregoing instrument and certified the same to be true in all respects.
Subscribed and sworn to (or affirmed) before me this

(Date)
Commission Number

(Official Notary Signature and Notary Seal)
Commission Expiration Date
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ATTACHMENT “A”
PROFESSIONAL SERVICE AGREEMENT
NO. 2022-077
NORTHEAST REGIONAL WASTEWATER TREATMENT FACILITY
EXPANSION FROM 6 MGD to 9 MGD
PART 4 SERVICES
AMENDMENT #3

Wright-Pierce, Inc., (Consultant) entered into a Professional Service Agreement (Agreement)
with Polk County, Florida (County) for Part 1 services on October 4, 2022; Amendment No. 1 for
Part 2 services was approved October 3, 2023; and Amendment No. 2 for Part 3 services was
approved September 17, 2024. Pursuant to this Agreement, the County has requested the
Consultant provide certain professional services for Amendment No. 3, Part 4 services in
support of construction phase services for the Northeast Regional Wastewater Treatment
Facility Expansion from 6.0 MGD to 9.0 MGD (Project) as further detailed in this Attachment A.

A. Project Background and Description

Polk County Utilities (PCU) owns, operates, and maintains potable water, wastewater, and
reclaimed water utilities in the Northeast Regional Utility Service Area (NERUSA). Wastewater
collected in the NERUSA is directed to the Northeast Regional Wastewater Treatment Facility
(NERWWTF). The NERWWTF currently meets the County’s objective of providing public access
guality reclaimed water for customers in the NERUSA, by treatment standards established by the
United States Environmental Protection Agency and the Florida Department of Environmental
Protection (FDEP).

The wastewater treatment components of the NERWWTF include screening, biological nutrient
removal (BNR) trains, oxidation ditch aeration, clarification, filtration, disinfection, and
reclaimed/reject water storage. The solids handling process train consists of solids separation,
holding/stabilization, and dewatering. The reclaimed water system includes rapid infiltration
basins (RIBs) on and offsite and public access reuse (PAR) distribution. Supporting processes
include liquid and solids pumping, flow and analytical measurement, chemical addition,
monitoring, and Supervisory Control and Data Acquisition (SCADA) control systems. The
NERWWTF is designed for an annual average daily flow (AADF) of 6.0 million gallons per day
(MGD) and operates under FDEP Permit Number FLOAO0002.



Based on the 2015 NERUSA Master Plan Update and preliminary flow projections for 2022 (by
others), a capacity of 9.0 MGD at the NERWWTF will meet projected wastewater demands
beyond the 2040 planning horizon. In response to rapid growth within the NERUSA and based
on recent wastewater flow projections associated with an update to the NERUSA Utility Master
Plan, PCU desires to proceed with the design of a facility expansion from 6.0 MGD to 9.0 MGD.

In August 2022, the NERWWTF Secondary Clarifier Addition project was substantially
completed, expanding the clarification process to 9.0 MGD and providing requisite

reliability/redundancy.

In August 2023, the Consultant completed the NERWWTF 6.0 MGD to 9.0 MGD Expansion
Conceptual Design Report (NERWWTF Expansion CDR).

Two other projects are currently underway at this facility. In July of 2023, the Consultant
completed the NERWWTF Electrical System and Communications Network Improvements
Preliminary Design Report (NERWWTF Electrical and Communications PDR) to replace the
existing plant-wide medium voltage electrical system with an incoming medium voltage system
that is stepped down to low voltage throughout the facility to make operations and maintenance
safer as well as modifying the entire communications network away from Siemen’s Profibus to a
Modicon TCP/IT based network. The Electrical System and Communications Network Upgrades
Project includes the relocation of the Chemical Storage, Feed and Rapid Mixing systems, as
presented in the NERWWTF Expansion CDR, to allow for the use of the existing Chemical
Storage Building as an expanded MCC Building. Also, the Dewatering System upgrade is
currently in design (by others) and will be constructed by a common Construction Manager at
Risk (CMAR). The Consultant will work cooperatively with the County’s other consultants and
CMAR during the design development of these projects.

This Project will serve to expand the NERWWTF to a design capacity of 9.0 MGD as designed
under Amendment No. 2, Part 3 services. Services provided under this Amendment will include
construction administration services performed in phases as developed through the design of

the Project.

B. Scope of Services

Upon authorization to proceed from the County, the Consultant will provide the following

identified services. The Consultant shall ensure that all design, bid, and construction documents



produced by the Consultant or their subconsultants for the County will be consistent with the
Polk County Utilities Standards and Specifications Manual, latest edition, and other County
requirements. This authorization shall be in full force and effect until the Consultant completes
all services as described in this Amendment and any subsequent modifications to the
Agreement.

Phase 100 — Project Management

Task 101 — Project Management

This task consists of overall management of the Project including contract administration,
budget management, invoicing, monthly status reports, scheduling, and coordination with the
County and Consultant’s subconsultants.

Task 102 - Kick-off Meeting and Review Meetings

Not included in this scope of services.

Phase 200 — Support Services

Not included in this scope of services.

Phase 300 — Preliminary Design

Not included in this scope of services.

Phase 400 — Final Design Documents

Not included in this scope of services.

Phase 500 — Permitting Services

Not included in this scope of services.

Phase 600 — Bid Phase Services

Not included in this scope of services.

Phase 700 — Construction Administration Services

These services will be performed during construction of the Project. It is assumed that the
County will enter into an agreement for construction of the Project with one CMAR for all five
phases (Phases A, B, C, D, E). The expansion of the NERWWTF has been divided into five



phases based on current treatment capacity, unit process conditions, and construction

sequencing considerations.

For the purpose of this Amendment, it is assumed that the total construction duration will not
exceed 1,769 calendar days (~58 months), with 55 months of active construction (1,685
calendar days) that require site visits.

Task 701 — Pre-Construction Meeting

The Consultant shall attend four (4) pre-construction meetings and prepare four (4) meeting
agendas and meeting summaries (unless meeting agenda / minutes are included in Contractor’s

scope). Note that Phases A and E will be constructed at the same time.

Phase A (Deep Bed Filters, Chlorine Contact Chambers, Dewatering, Chemical Feed

Building) & Phase E (Phase A Electrical, Instrumentation & Controls, and Other Plant-

wide Improvements)

Phases A & E are scheduled to start construction on January 21, 2025. The Consultant will

attend a pre-construction meeting and prepare a meeting agenda and meeting summary.

Phases B (Headworks, Return Pump Station, Electrical Building No. 3)

Phase B is scheduled to start construction on or approximately July 3, 2025. The Consultant will

attend a pre-construction meeting and prepare a meeting agenda and meeting summary.

Phase C (Biological Nutrient Removal, Equalization Tank, Splitter Box Blower/MCC

Building)

Phase C is scheduled to start construction on or approximately January 2, 2026. The
Consultant will attend a pre-construction meeting and prepare a meeting agenda and meeting

summary.

Phase D (Ground Storage Reservoir, High Service Pump Station, Augmentation Wells)

Phase D is scheduled to start construction on or approximately October 2, 2026. The
Consultant will attend a pre-construction meeting and prepare a meeting agenda and meeting

summary.



Task 702 — Preliminary Matters and Contract Documents

The Consultant shall provide three (3) sets of 24” x 36” conformed construction drawings to
scale and three (3) sets of technical specifications for distribution to the County and the
contractor for each phase of the work (Phases A, B, C, D, E), for a total of fifteen (15) sets of
24” x 36” conformed construction drawings and technical specifications. Additionally, the
Consultant shall also submit one (1) electronically signed and sealed set of all conformed
drawings for Phases A, B, C, and D; one (1) electronically signed and sealed set of all
conformed drawings for Phase E and one set of technical specifications for all five phases. The
conformed construction drawings and technical specifications shall incorporate all changes and
clarifications to the documents completed after the 100% Issued for Construction documents
are submitted.

Phase A

The Consultant shall review and approve the preliminary schedule of shop drawings and
submittals, the preliminary schedule of values, and the construction schedule for Phase A. The
Consultant shall provide written interpretations and clarifications of the Contract Documents as
requested by the Contractor and determine the acceptability of work. The Consultant will render
in writing their opinions concerning the Contractor’s requests for formal decisions on claims and
disputes. The Consultant will disapprove or reject work which is defective and / or require
special inspection or testing as may be deemed necessary to assess conformance with the

Contract Documents.
Phase B

The Consultant shall review and approve the preliminary schedule of shop drawings and
submittals, the preliminary schedule of values, and the construction schedule for Phase B. The
Consultant shall provide written interpretations and clarifications of the Contract Documents as
requested by the Contractor and determine the acceptability of work. The Consultant will render
in writing their opinions concerning the Contractor’s requests for formal decisions on claims and
disputes. The Consultant will disapprove or reject work which is defective and / or require
special inspection or testing as may be deemed necessary to assess conformance with the

Contract Documents.



Phase C

The Consultant shall review and approve the preliminary schedule of shop drawings and
submittals, the preliminary schedule of values, and the construction schedule for Phase C. The
Consultant shall provide written interpretations and clarifications of the Contract Documents as
requested by the Contractor and determine the acceptability of work. The Consultant will render
in writing their opinions concerning the contractor’s requests for formal decisions on claims and
disputes. The Consultant will disapprove or reject work which is defective and / or require
special inspection or testing as may be deemed necessary to assess conformance with the

Contract Documents.
Phase D

The Consultant shall review and approve the preliminary schedule of shop drawings and
submittals, the preliminary schedule of values, and the construction schedule for Phase D. The
Consultant shall provide written interpretations and clarifications of the Contract Documents as
requested by the Contractor and determine the acceptability of work. The Consultant will render
in writing their opinions concerning the Contractor’s requests for formal decisions on claims and
disputes. The Consultant will disapprove or reject work which is defective and / or require
special inspection or testing as may be deemed necessary to assess conformance with the

Contract Documents.
Phase E

The Consultant shall review and approve the preliminary schedule of shop drawings and
submittals, the preliminary schedule of values, and the construction schedule for Phase E. The
Consultant shall provide written interpretations and clarifications of the Contract Documents as
requested by the Contractor and determine the acceptability of work. The Consultant will render
in writing their opinions concerning the Contractor’s requests for formal decisions on claims and
disputes. The Consultant will disapprove or reject work which is defective and / or require
special inspection or testing as may be deemed necessary to assess conformance with the

Contract Documents.



Task 703 — Shop Drawing Review

Phase A

Review Contractor’s shop drawings and other submittals for general conformance with the

Contract Documents. There are approximately 110 shop drawings anticipated under Phase A.
Phase B

Review Contractor’s shop drawings and other submittals for general conformance with the

Contract Documents. There are approximately 100 shop drawings anticipated under Phase B.
Phase C

Review Contractor’s shop drawings and other submittals for general conformance with the

Contract Documents. There are approximately 70 (shop drawings anticipated under Phase C.
Phase D

Review Contractor’s shop drawings and other submittals for general conformance with the

Contract Documents. There are approximately 60 shop drawings anticipated under Phase D.
Phase E

Review Contractor’s shop drawings and other submittals for general conformance with the

Contract Documents. There are approximately 70 shop drawings anticipated under Phase E.

Task 704 — Construction Progress Meetings

Attend 58 construction progress meetings and prepare a meeting agenda and meeting
summary to occur during the assumed construction duration. One construction meeting per

month will be held for all phases of the project.

Task 705 — Construction Site Visits and Document Clarifications

The Consultant’s Engineer of Record, or designated representative, will visit the site up to three
days per week for 55 months (through Substantial Completion) to review the construction of the
Project (all five phases) for general conformance with Contract Documents, provide document

clarifications, and supplement the observation staff as needed.



Task 706 — Applications for Payment

The Consultant will review monthly applications for payment (combined for Phases A, B, C, D,
and E) submitted by the Contractor, including updated progress schedules, and will indicate in
writing to the County a recommendation of payment or return the application to the contractor
specifying in writing the reasons for not recommending payment. It is assumed for this
Amendment that all phases of the Work will be submitted in one comprehensive application for
payment and that the contractor will provide a draft file an MS Excel Spreadsheet with formulas
intact for review by the Engineer prior to submitting the final document for approval. The
Consultant’s recommendation of payment will constitute a representation by the Consultant to
the County that

e The work has progressed to the point indicated;
e The quality of the work is generally in accordance with the Contract Documents; and

e The conditions precedent to the Contractor’s being entitled to such payment appear to

have been fulfilled based on the Consultant’s site observations.

In the event that the work has not progressed in accordance with the approved construction
schedule, the Consultant will request that the Contractor submit a schedule recovery plan
indicating corrective actions necessary to put the work back on schedule. The Consultant shall
submit the Contractor’s application for payment to the County within five working days of receipt

of the same.

Task 707 — Requests for Information

Review Requests for Information (RFI) submitted by the Contractor, estimated at 50 RFls per
phase or 250 RFls total, and provide written responses to the contractor. The Consultant shall

maintain a Requests for Information log for each phase (Phases A, B, C, D, E).

Task 708 — Cost Changes and Contingency Releases

The Consultant will review requests from the Contractor for changes in contract price or contract
time and provide written comments to the contractor and the County. If acceptable, the
Consultant will prepare a written change order to be signed by the Consultant and the contractor
and submitted to the County for approval. This task includes quarterly review and tracking of

Allowance Authorization Releases, Contingency Releases and other “open book” cost items.



MarshWagner will assist with this task in accordance with the scope of services set forth in a
December 2, 2024, proposal (refer to Attachment A-3).

Task 709 — Substantial Completion

Upon written notification and receipt of a list of items to be completed / corrected from the
contractor per phase, the Consultant will visit the site to determine if the work or a designated
portion thereof is substantially complete. Substantial Completion will be certified only for the

completion of an entire process (e.g., Deep Bed Filters, Headworks, BNR Carrousel ®).

For the purpose of this task, the Consultant assumes up to 15 substantial completion site visits
will be required (estimated 3 for each phase — Phases A, B, C, D, E). When the work (or a
portion thereof) is deemed to be substantially complete, the Consultant will prepare a Certificate
of Substantial Completion that establishes the date of Substantial Completion. The Certificate of
Substantial Completion shall be accompanied by a list of items to be completed / corrected.

The Consultant shall prepare and submit a Certificate of Substantial Completion and list of items
to be completed / corrected for each Substantial Completion issued.

Task 710 — Project Close-Out

Upon written natification from the Contractor that the entire work is complete within a phase
(Phases A, B, C, D, E), the Consultant will visit the site to determine if the work is complete as
required by the Contract Documents. For the purpose of this task, the Consultant assumes that

five final completion site visits will be required, one site visit per phase (Phases A, B, C, D, E).

When each phase of the work is deemed to be complete by the Consultant and the County, the
Consultant will review the contractor’s final application for payment and accompanying
documentation and provide a written recommendation of payment to the County. The
Consultant will also give written notice to the County and the contractor that the work is
acceptable subject to the provisions of Article 2.5, “Final Completion”, of the “Construction
Manager at Risk Agreement Between Polk County and Construction Manager” — Agreement No.
2023-074 dated December 5, 2023. The Consultant shall prepare and submit a written
recommendation of payment and written notice that the work is acceptable subject to the
provisions of Article 16 of the County’s General Conditions for each phase (Phases A, B, C, D,
E).



The Consultant will review the contractor's as-built drawings for completeness and compliance
with County requirements. This effort shall include the preparation of written comments for
submission to the contractor based on the Consultant's review of the as-built drawings. The
Consultant will prepare record drawings for each phase (Phases A, B, C, D, E) based on the
contractor’s as-built data in accordance with the Utilities Standards and Specifications Manual.

The Consultant shall prepare and submit five (5) 24” x 36” sets of draft record drawings for
review by the County (one set of record drawings per phase) and for use for FDEP partial
completion. Upon completion of all phases, the Consultant will incorporate all comments from
the draft reviews, then submit signed and sealed electronic sets (Portable Document Format
and AutoCAD) and one (1) signed and sealed 24” x 36” hard copy set of the complete record
drawings (including all phases) to the County within 30 days of the receipt of the Contractor’s

final as-built drawings.

The Consultant shall prepare and submit a “Notification of Completion of Construction for
Wastewater Facilities or Activities” (Form 62-620.910(12)) to the FDEP for each phase (Phases
A, B, C, D, E).

The Consultant shall prepare and submit a “Notification of Availability of Record Drawings and
Final Operation and Maintenance Manuals” (Form 62-620.910(13)) to the FDEP for each phase
(Phases A, B, C, D, E).

Task 711 — Revise Existing WWTF Operations and Maintenance Manual and
Operating Protocol

In support of the FDEP Wastewater Facility Construction/Operation Permit, the Consultant will
revise the County’s existing Operations and Maintenance Manual and operating protocol for the
NERWWTF for each phase (Phases A, B, C, D, E).

The Consultant shall prepare and submit five (5) draft Operations and Maintenance Manuals for
review by the County. Upon completion of all phases, the Consultant will incorporate all
comments from the draft reviews, then submit one final Operations and Maintenance Manual,

including all phases.
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Phase 800 — Resident Project Representative Services

Task 801 — Resident Project Representative Services

The Consultant shall furnish a Resident Project Representative (RPR) on-site for each day that
the Contractor is working at the site. For this Amendment, it is assumed that the RPR will be on-
site for 50 hours per week for 55 months of active construction (to Substantial Completion) and
40 hours per week for three months from Substantial Completion through Final Completion. It is
assumed that PCU observation staff will supplement these services, providing staff
approximately 2.5 days per week.

The RPR, through additional observations of the Contractor’s progress and field checks of
materials and equipment, shall endeavor to provide further protection for the County against
defects and deficiencies in the work. The RPR will act as the Consultant’s agent at the site and
will act as directed by and under the supervision of the Consultant. The duties and

responsibilities of the RPR are described as follows:

¢ Conduct on-site observations of the Contractor’s work in progress, generally on a full-
time daily basis, to assist the County in determining if the work in general is proceeding

in accordance with the Contract Documents.

e Prepare site visit reports recording the Contractor’s hours on the site; weather
conditions, site visitors, daily activities, equipment, and personnel on the site; and field

decisions, general observations, changed conditions, and delays.

e Attend meetings with the Contractor, such as pre-construction conferences, progress

meetings, job conferences, and other Project-related meetings.

o Report to the County when clarifications and interpretations of the Contract Documents

are needed.

o Advise the County of the commencement of any portion of work requiring shop drawings
or sample submittal for which the RPR believes that neither the submittal nor the

drawings have been approved by the Consultant.

e Consider and evaluate Contractor’s suggestions for modifications to the Contract

Documents and report the recommendations to the County.
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Report to the County whenever it appears that the Contractor’s work in progress will not
produce a completed Project that conforms generally to the Contract Documents or
compromises the integrity of the design concept.

Report to the County whenever it appears that the Contractor’'s work progress is behind
schedule or will not be completed in accordance with the schedule set forth in Contract

Documents.

Report immediately to the County the occurrence of any site accidents, hazardous

conditions, emergencies, or property damaged by the work.

Review applications for payment with the Contractor to verify the quantities, both

installed and stored on-site.

Participate in the review of the Project for Substantial Completion and Final Completion
and assist the County in observing whether all items are completed or corrected to the
satisfaction of the County.

C. Deliverables

The Consultant shall prepare and submit to the County, including electronic format when

applicable, the following deliverables as described in the tasks above:

Task | Activity Deliverable

701 | pre-Construction Meeting | Four (4) meeting agendas and minutes

702 | Contract Documents Three (3) sets per phase (15 sets total) of 24” x 36”
conformed construction drawings and technical
specifications; written interpretations, clarifications,
opinions

704 | progress Meetings Fifty-five (58) meeting agendas and minutes

706 | pay Applications Written comments on fifty (58) payment applications,
as applicable

707 Requests for Information | Written responses to contractors’ Requests for
Information

12



Task | Activity Deliverable

708 | Change Orders Written comments on Change Orders, Allowance
Authorization Releases, and Contingency Releases

709 | substantial Completion Up to 15 Certificates of Substantial Completion (with
associated punch lists)

710 | project Close-Out Up to five (5) Certificates of Final Completion; one (1)
signed / sealed set (24” x 36”) record drawings and
two (2) electronic sets (Portable Document Format
(PDF) and AutoCAD); construction completion
certifications (as required)

711 | 0&M Manual Up to five (5) separate draft submissions of the O&M
Manual; one (1) final combined O&M Manual in PDF
and hardcopy.

D. Schedule

The Consultant will proceed with the services identified herein immediately upon receipt of an
executed copy of this Amendment from the County. The projected schedule for the performance
of services described herein is based on the CMAR’s provided schedule as included in
Attachment A-1. These services are estimated based on an estimated Construction Start date
of 1/24/2025, an estimated Substantial Completion date of 9/5/2029 and an estimated Final
Completion date of 11/28/2029. Should additional time be required beyond the schedule
depicted in Attachment A-1, The Consultant will provide an updated Attachment A-1 (schedule)
to the Utilities and Procurement Divisions. Following staff approval, the updated Attachment A-1
will be forwarded by Ultilities staff to Procurement staff for inclusion in the contract file with no
further administration action required for extension. Contract extensions may require

adjustments in the fee.

E. Compensation

This Amendment establishes a not-to-exceed cost of $9,658,092.00. Compensation for the
services performed under this Amendment shall be on an hourly, not-to-exceed basis using the
current hourly rate schedule as set forth in Exhibit “B” of the Agreement. Other direct costs or

expenses incurred in connection with this Amendment will not be invoiced as these expenses
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have been accounted for in the rate multiplier associated with the Agreement referenced above;
reimbursement related to non-customary travel as estimated in Attachment A-2 may be allowed
(refer to Exhibit “C-2” of this Amendment). The Consultant must submit proposed travel
expenses to the County Project Manager in accordance with Section 3.2.3 of the Agreement.

Travel expenses that are incurred without prior approval may be subject to non-reimbursement.

A summary of the estimated labor costs and reimbursable expenses is provided in Attachment
A-2 for reference only. Each invoice submittal shall include a tabular summary of the originally
estimated labor costs by phase in accordance with Attachment A-2, fees invoiced to date, and
the balance remaining per phase. The transfer of funds between defined phases is not
permitted unless approved in advance in writing by the County Utilities Director. To request
consideration for such a transfer, the Consultant must submit satisfactory written justification to
transfer unused funds from phases with completed tasks or tasks clearly tracking under budget
to phases with tasks requiring additional funding. In addition, the transfer of funds shall not

exceed the total authorized fee for the Project.

The not-to-exceed cost for this Amendment includes contingency funds in the amount of
$480,000.00 for construction administration and RPR services. The contingency funds
authorized for use on this Amendment may only be expended upon written approval from the
County’s Utilities Director. Adequate justification must be provided by the Consultant for the
release of contingency funds. Any out-of-scope services performed requiring the release of
contingency funds will be considered at-risk and may not be compensated until, or if, written

approval is granted by the County’s Utilities Director.

The Consultant will minimally provide a Consultant invoice summary with each invoice, based
on a mutually agreed-upon breakdown of phases and tasks in Attachment A-2 that reflect the
effort and deliverables submitted to the County. The summary will depict the overall phases,
associated budgets, amounts invoiced to date, and balance remaining. Invoices for
compensation submitted by the Consultant will include the reviewed and approved consultant
invoice summary, an updated Project schedule, notarized affidavits, and the monthly status

report.

Invoices for not-to-exceed projects shall be accompanied by time and task records for all billable
hours appearing on the invoice. Additional documentation may be requested by the County and,

if so requested, shall be furnished by the Consultant to the County Auditor’s satisfaction. In
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addition, all invoices shall be submitted with the Agreement number, purchase order (PO)
number, and the Polk County Utilities Project and Records Room numbers on the invoice.

The Consultant agrees that, in the event that design errors and / or omissions are discovered
during construction, all services rendered by the Consultant to correct said design errors and /
or omissions will be considered out-of-scope services and shall not be invoiced to the County.

F. County’s Responsibilities

The County will provide the following information to the Consultant and / or perform the following

services related to the Project:

1. Make available County stakeholders at meetings. It is assumed that all parties with an
interest in the outcome of this Project will attend and participate in construction meetings
and the Consultant can rely on the outcomes of the meetings to progress construction
forward.

2. Allow Consultant and its RPR access to the site as needed.

3. Provide a qualified construction observer 2.5 days per week on average to assist
Consultant’'s RPR. The County observer shall be reasonably available to withess
construction and installations when more than one observer is needed and to

occasionally supplement the RPR when needed.

G. Services Not Included

The following services are not included in the Scope of Services for the Project:

1. The RPR will assist with observation of the Dewatering Facility for general conformance
with the drawings and specifications. Engineering services for the Dewatering Facility
including providing clarification of the documents, answering requests for information,
review/approval of shop drawings and operation and maintenance manuals, assistance
with review of cost changes, certifying substantial and final completion, review of
applications shall be completed by others. The Engineer for the Dewatering Facility shall
be available for the pre-construction and construction progress meetings or otherwise
address the contractor’s questions and comments related to the design of the

Dewatering Facility.
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H. Assumptions

The Scope of Services and compensation arrangement outlined in this Amendment are based

on the following assumptions:

1. Itis anticipated that the County will implement this project using the CMAR contracting
method to construct this project and the Dewatering Facility project (by others).
The contract will be implemented in five phases — all constructed by one CMAR.
Factory Acceptance Tests (FAT) will be performed for instrumentation panels only.
Travel and accommodations will be paid by the Supplier or CMAR.
Up to two resubmittals are assumed per each shop drawings/O&M submittal.
Substantial completion will only be issued by treatment process or by Phase. Substantial

completion will not be provided for individual pieces of equipment.

The remainder of this page is intentionally left blank.
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Attachment A-1
60% Electrical Estimate



[Activity ID ' Activity Name Remaining ' Start D Q Q Q Q Q Q Q Q
CUERL JFTMATM D[ J[F]
PO 0 of: 0 4-() U z P

A1020

A1000
A1010
A2590
A1030
A1070
A1050
A1060
Electrical
A1790
A1870
A1820
A1800
A1810
A1850
A1830
A1880
A2280
A2610
A1840
A1860
Dewatering
A1740
A1730
A1750
A2600
A1760
A1770
A1780

A1370
A1430
A1440
A1450
A1390
A1460
A1470
A1380
A2480
A1480
A2630
A1420
A1400
A1410

A1490

Design Phase

Design Phasing Presentation Meeting

Phase A- Filters, CCC, Chemicals, Effluent Pumping

Draft PDR

90% Design Draft to County

90% GMP Bidding Documents Ready
Phase A GMP Bidding @ 90%
Permitting Documents
GMP A Approval

Final Design Documents

60% Design

PCU Early Procuement MCC's

90% Design Draft to County

60% Cost Estimate

60% Design Review

Final Design Documents

90% Design Review

Permitting

PCU Early Procuement Switch Gear & Generators
90% GMP Bidding Documents Ready
Electrical GMP Bidding @ 90%

GMP Electrical Approval

90% Design

60% Design

Permitting Documents

90% GMP Documents
Dewatering GMP Bidding @ 90%
GMP Dewatering Approval

Final Design Documents

Phase B- Headworks & EQ

30% Design

60% Design

30% Design Review

30% Cost Estimate

Permitting Documents

60% Cost Estimate

60% Design Review

90% Design To County for Review
Phase B Early GMP for Electrical and Process Equip @t
90% Design Review

90% GMP Bid Documents

Final Design Documents

Phase B GMP Bidding @ 90%
GMP Phase B Approval

Phase C- Process Treatment and Sludge

30% Design

1399( 04-Oct-23A | 28-Nov-29 ‘

[Finish

655 04-Oct-23A 22-Dec-26

0 16-Oct-23A | 16-Oct-23 A
123 17-Oct-23A  07-Nov-24
6 17-Oct-23A | 23-May-24
18 18-Mar-24A | 19-Jun-24
19 20-Jun-24 | 17-Jul-24
60 18-Jul-24 10-Oct-24
50  06-Aug-24 | 15-Oct-24
20 11-Oct-24 | 07-Nov-24
20 11-Oct-24 | 07-Nov-24
165 17-Oct-23A | 13-Jan-25
0 17-Oct-23A | 18-Mar-24 A
10 04-Mar-24 A | 30-May-24
25 12-Apr-24A | 20-Jun-24*
40 16-May-24 | 12-Jul-24
20 16-May-24 | 13-Jun-24
84  21-Jun-24 | 18-Oct-24
10 21-Jun-24 | 05-Jul-24
63 21-Jun-24 | 19-Sep-24
30 21-Jun-24  02-Aug-24
60  21-Jun-24  16-Sep-24
60  17-Sep-24  11-Dec-24
20 12-Dec-24 | 13-Jan-25
123  04-Oct-23A  07-Nov-24
0 04-Oct-23A | 10-May-24 A
0 17-Oct-23A | 29-Dec-23A
50 16-May-24 | 26-Jul-24
20 16-May-24 | 13-Jun-24
60 18-Jul-24 10-Oct-24
20 11-Oct-24 | 07-Nov-24
20 11-Oct-24 | 07-Nov-24
274  17-Oct-23A  18-Jun-25
6| 17-Oct-23A | 23-May-24
69 28-Apr-24A | 16-Oct-24*
32 13-May-24 A | 10-Jul-24
40 24-May-24 | 22-Jul-24
50 06-Aug-24 | 15-Oct-24
40 17-Oct-24 13-Dec-24
40 17-Oct-24 13-Dec-24
40 14-Nov-24* | 15-Jan-25
60  16-Dec-24 | 14-Mar-25
200 16-Jan-25 | 13-Feb-25
23 16-Jan-25 | 19-Feb-25
64 14-Feb-25 | 15-May-25
64 20-Feb-25 | 20-May-25
20 21-May-25 | 18-Jun-25
569 17-Oct-23A  19-Aug-26
80 17-Oct-23A | 09-Sep-24

Hasing ’reSentation Meetlng

Draft FPDR
E:l 90% Deslgn Draft td county

| E;I 90% GMP B|dd|ng Documen‘ts Ready
| | == Ptase A GMP Bidding @ 90%
I:::I Permlttlng Dpcumentsf
| |0 GMPAApproval | |
"""'E) " Final Design Documents
p— §E|fect§ricfa|§ o

E%PCU Early Prcpcuement MOC'
0% Desrgn Draft to County‘

@:I 60% Cost Estlmate
EI 60% Desrgn Revrew ‘ P
: I:I Final Design Dbcumentsi
El 90% Deslgn Re\(lew !
| [=—1 Peritting _

I:I 90% GMP Brddlng Documents Ready

I::I GMP E)ectrrcal Approval
Dewaterlng |

Desrgn ‘

90%
% Desrgn !
]:I Permlttlng DocUments

E:I 90% GMP Dpcuments Lo

o I:I Dewaterlng GMP Blddlng@go% 1

I:I GMP Dewaterlng Approvalr
I:I Flnal Desrgn Documents

30% Des)gn !
I:I 60% Des|g |

|:| 30% Des|gn Rewew
I:I 30% Oost Estlmate !
AR I:I Perm|tting Dbcumbntsi ‘
I:::I 60% Cost Estimate
I:I 60% Des|gn Rewew‘

I:I 90% Des|gn Rewew

1 !30% Design !

Pnase A- Fllters OCC Chemrca]s Efﬂuent Pumplng

I:I Electncal GMP Blddlng @ 90% :

PhaSe B HeadWOrks & EQ

I:I 90% Des|gn Td County for Rewew r r
I:I 'Phase B Early GMP for Electrlcal and Process EqU|p @60% !

I::I 90% GMP B|d Documents
I:I F|nal Des|gn Documents

I:I Phase B GMP Brddlng @ 90% !
I:I GMF’ Phase BApproval

' Design Phase |

Phase CProcess T:rea:tmjen:t aihdiSleJdg:;e

Polk C

I:l PCU Early Procuement Swrtch Gear & Generators

"y
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[Activity ID Activity Name Remaining Start Finish Q Q Q Q Q Q Q
CUERL J[A[S[O[N[ D] J[F[M[A[M]J J[A[ o[N[D o[N[D[ J]F]
A1500 30% Design Review 40  10-Sep-24 | 04-Nov-24 - ‘I::I BOr/o Z)esrgn ?evrew T A
A1510 30% Cost Estimate 40 10-Sep-24  04-Nov-24 A ::] 30% CostEstlmate [
A1530 60% Design 178 13-Sep-24* | 30-May-25 = ] 60% Design |
A1520 Permitting Documents 50 19-Nov-24 | 04-Feb-25 E::I Permlttlng Documents
A1540 60% Cost Estimate 40 02-Jun-25 | 28-Jul-25 S 3 60% Cost Estlmate o
A1550 60% Design Review 65 02-Jun-25 | 02-Sep-25 T EE 3 3 A |:| 60% Deslgn Rewewi
A1560 90% Design To County for Review 162 30-Jun-25* 20-Feb26 | | | LT e 0% Béé@ﬁ ch ’o’B[rr{tQ’f’c;r’rié\?réW? ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A2490 Phase C Early Equipment/Electrical GMP @ 60% 60 03-Sep-25 | 25-Nov-25 |:| PhaseCEarIyEqU|ment/EIectr|CalGMP@60%
A1570 90% Design Review 42 23-Feb-26 | 21-Apr-26 I::I 90% Deslgn Revrew
A2640 90% GMP Bid Documents 31 23-Feb26 06-Ap26 | .0 [Tl 90% GMPBid Documents |
A1580 Phase C GMP Bidding @ 90% 64| 22-Apr-26 | 22-Jul-26 D A ! I |:| Phase C GMP Brddmg@QO%E
A1590 Final Design Documents 84 22-Apr-26  19-Aug-26 I:IFmaIDesrgnDocuments F T B
A1600 GMP Phase C Approval 20 23-Ju-26  19-Aug-26 bbbty O GMPPhase; CAppmvaI |
Phase D - Reject/Reuse Pumping and Storage 655 17-Oct-23A  22-Dec-26 S ;PhaseD Reject/Reuse Pumpmg and Storage
A1610 30% Design 100 17-Oct-23A | 07-Oct-24 B 1 30% Design | o |
A1650 60% Design 246 12-Aug-24* | 04-Aug-25 D E— ] 60% Design
A1620 30% Design Review 129 08-Oct-24  15-Apr-25 | | .| . | 3’T’Ll;ﬁl"ébb/’ofés’@}{ﬁé\}[év’v ”””””””””
A1630 30% Cost Estimate 40  08-Oct-24 | 04-Dec-24 I:I 30% Cost Estimatel |
A1640 Permitting Documents 50 19-Dec-24 |05-Mar-25 E::] Permlttlng Documents
A1660 60% Cost Estimate 40 05-Aug25 30-Sep25 || L0 I 60%CostEsimate | |
A1670 60% Design Review 65 05-Aug-25 | 04-Nov-25 bl T B0% Design Revrewi
A1680 90% Design 128 05Nov-25 | 11-May-26 | | ||: . & | 1 & |:|90%Desrgn lll |
A2830 Phase D Early Equipment/Electrical GMP @ 60% 60 05-Nov-25 | 03-Feb-26 | ‘PhaseDEarlyEquipmeht/EIectricaIGMP@60%
A1690 90% Design Review 66 12-May-26 | 13-Aug-26 T T T T T R E:::l 90% DeS|gn Rewew o
A2650 90% GMP Bid Documents 720 12May-26 | 21-Aug-26 |1 i iD bbbl |:| QO%GMPBrd Documents | | |
A1710 Final Design Documents 84  14-Aug-26 | 14-Dec-26 . I:I 'Final Desrgn Documentsf
A1700 Phase D GMP Bidding @ 90% 64 24-Aug26  20-Nov-26 | © |l |:I "’ﬁriééélb’énhiﬁEr&&rﬁg@éb% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A1720 GMP Phase D Approval 20 23-Nov-26 | 22-Dec-26 Clb bbb bbb i ) GMP Phdsel D Approval | |
Construction Phase 1389] 31-May-24 | 28-Nov-29 iHY:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::Y(For;’St
A1040 Mobilize for Phase A Work 10, 10-Jan-25  24-Jan-25 CUlb Db D Mobiize foriPhiase AWork | L bbb Db bbb Db bbb bbb
A1090 Project Substantial Completion 0 05-Sep-29 I
A1130 Punchlist 60 06-Sep-29  28-Nov-29 o ‘
A1180 Project Final Completion 0 28-Nov-29 iiilllllllllllllllllllllllllllllllllllllllllllllllllllllllllllliliiii’jﬁ;roijec
Procurement, Submital, Release, Deliver Materials 925 31-May-24  07-Feb-28 b m Procurement Submrtal Release Delrver Materrals |
A2290 PCU Supplied MCCs 415/ 31-May-24  26-Jan-26 o E= 1 PCU Supplied; MCGs} :
A2410 Duke Energy Equipment 400 31-Jul-24* | 05-Mar-26 T ] Puke Energy Equipment;
A2270 PCU Supplied Main Swtichgear 460 05-Aug-24  03-Jun-26 ""*"F’""*’""*’""*’""*"F’""*’""*"F’""*’*"*’""Tl"ﬁcit)“sh"ririlié&’r/l+arnSWtrchgear3 R
A2300 PCU Supplied Generators 880 05-Aug-24 | 07-Feb-28 T o ———— : : :I §chu§sq;>p§|ie¢ G:enieretorsi
A1080 Phase A Commodities 30| 08-Nov-24 |23-Dec-24 v 20 Phase'A Commodities A
A1100 Phase A Pumps 200 08-Nov-24  07-Jan-26 T e — PhaseAPUmps
A1110 Phase A Filters 230 08-Nov-24 | 09-Oct-25 ] PhaseA F)Iters
A1120 Phase A Building 190 08-Nov-24 | 13-Aug25 || | ||| | | | | | | Phase A Bﬁﬁérrfg I
A1890 Phase A Chemical System 165  08-Nov-24 | 09-Jul-25 :I PhaseAChemlcal System b Lo
A1920 Dewatering Equipment 330/ 08-Nov-24 | 06-Mar-26 ‘I Dewatenng Equrpment
A2550 Phase A Blowers 265  08-Nov-24 | 01-Dec-25 : : I PhaseA Blbwers ! |
A2620 Phase A Filter Control Panel 205  08-Nov-24  04-Sep-25 ] PhaseA Filter Control Panel
A1170 Phase A Submersible LS Pumps 180  08-Nov-24  30-Jul-25 | I — j"r‘:}{as’é’/&*s’a‘s;ﬁe;g.’srgi’s‘m}hgs’ ’’’’’’
A1940 Phase B Screens 265 17-Mar-25 | 02-Apr-26 A — )Y (VAT
A1950 Phase B Grit 240/ 17-Mar-25 | 26-Feb-26 oo e T ] Phase BGrit
ﬁ Polk County NE Expansion
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[Activity ID Activity Name Remaining Start Finish D Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
DEE IM A[M[ J[ J| Al s|O[N[D[ J|F[M[A[M] J] J] Al s| O[N] D] J|F[M[A]M] J] | A] S| O[N| D[ J| F[M[ A[M] J[ J| A[S[O[N|D] J[ F|M A[M[ J| J| A] s|O[N[D[ J|F[M[AM] 4] J| A|s[O[N|D] J[F|
A1960 Phase B Odor Control 270  17-Mar-25 | 09-Apr-26 N | ] Phase B Odo)’ QontrQI ! S S
A1980 Phase C EQ Mixing System 190 17-Mar-25 | 12-Dec-25 1. Phase (0 EQ M|X|ng System
A2440 Elec Bldg 3 Switchgear 460 17-Mar-25* 12-Jan-27 || | OO, Efec Bldg é SW|tchgear o
A2450 Elec Bldg 3 MCC 415 17-Mar-25* | 03-Nov-26 U Elec Bldg 3 MCC |
A2780 Phase B Submersible Pumps 200 17-Mar-25 | 29-Dec-25 ) Phase B SubrherS|bIe Pumps
A2790 Phase B Air Mixing System ** 200 17-Mar-25 | 29-Dec-25 T ———— Phase BA|r M|X|ng System o ?
A1930 Phase B Commodities 30  19-Jun-25 | 31-Jul-25 I:I Phase B Commodrttes b ;
A1970 Phase C EQ Pumps 215 26-Nov-25 | 05-Oct-26 |/ | .| @ @ o rr - bnasé C Eb Puhtps
A2030 Phase C Aerators 300 26-Nov-25 |09-Feb-27 [ Phase C Aerators
A2080 Phase C Diffusers 215 26-Nov-25 | 05-Oct-26 ——— ] Phase C lefusers o ‘ !
A2090 Phase C Dry Pit Pumps 250, 26-Nov-25 | 23-Nov-26 _—_ Phase c Dry P|t Pumps !
A2100 Phase C Turboblower 300/ 26-Nov-25 | 09-Feb-27 /—————— : Phase C Turboblower
A2110 Phase C RAS Pumps 215 26-Nov-25  05-Oct-26 | | .|« oL ———— bnasé C RTAS PLmbs‘ L
A2460 Phase C OVIVO VFD's 415 26-Nov-25 | 23-Jul-27 [ Phase 'C OVIVO VFD S
A2120 Phase D Pumps 290 04-Feb-26 | 31-Mar-27 N I | Phase D Pumps o
A2510 Phase D Blowers 240 04-Feb-26 | 19-Jan-27 Phase D Bldwers !
A2180 Phase C Commodities 30 20-Aug-26 | 01-Oct-26 I:I Phase O Commodrtles
A2130 Phase D Prestressed Tanks 60 23-Dec-26 | 23-Mar-27 |l 0 i 0 oLoioLoboiolobobobobnnnn 3 Iil Pharse‘D PrestreSSed 'I;anks ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
A2230 Phase D Commodities 30 23-Dec-26 |08-Feb-27 ! ! I:] Phase D Commodrtles
Phase A- Filters, Clarifiers, CCC, Chemical 352 27-Jan-25  17-Jun-26 Phase A- F|Iters Clarrflerst CCC Chemlcal
Process 60- Deep Bed Filters 260| 27-Jan-25 |05-Feb-26 ‘ Process 60 Deep Bed Fllters
A1140 Site Prep & Utilities 40  27-Jan-25 | 24-Mar-25 I:I Slte Prep & Ut|||t|es
| A1150 Concrete Construction 90 25-Mar-25 | 30-Jul-25 : I:I ‘boncFete CﬁonTstFuctlon ' P
| A2470 New Control Panel 20| 05-Sep-25 | 02-Oct-25 |:| New Control Panel 3 3 3 3
| A1160 Filter Equipment Installation 40| 10-Oct-25 | 08-Dec-25 I:I F|Iter Equment InstaIIatlon
| A1200 New Blowers Install 15 02-Dec-25 |22-Dec-25 I:I New Blowers InstaII
| A2570 New Blowers Online 10| 23-Dec-25 |07-Jan-26 I:I New Blowers OnI|ne
| A2580 Startup and Commissioning Final 20 08-Jan-26 | 05-Feb-26 | R ‘|:T| jStart‘UpTand éor%nﬁsé.oﬁmé Fl' él o
Process 70- Contact Chamber, Rapid Mix, and Effluent PS 27-Jan-25 | 17-Jun-26 ! A — Proqess 70- antact Chamber Rapld MIX and Effluent Ps
A1210 Site Prep & Utilities 40  27-Jan-25 | 24-Mar-25 | I:I Slte Prep & Ut|||t|es Do 1 -
| A2900 CCC Major Concrete 90 25-Feb-25 | 01-Jul-25 I:I CCC MaJor Concrete
| A2810 Rapid Mix Temp Bypass 20 02-Jul-25 | 30-Jul-25 - I:I Raprd M|x Temp Bypass
| A2850 CCC Modifications 1-2 40 31-Juk25 | 25-Sep-25 v iil éob Modifications 1-2 | | | |
| A2860 CCC Modifications 3-4 40 26-Sep-25 | 20-Nov-25 |::| cc¢ Mod|f|q;at|ons 3 4
| A2870 CCC Modifications 5-6 40 21-Nov-25 |22-Jan-26 ‘ I:I CCC Mod|f|cat|ons 5- 6 b r
| A2890 Effluent PS Bypass - Size to handle increased flow 15 02-Dec-25 |22-Dec-25 El Effluent PS Bypass Slze to! handle |ncreased flow
| A2880 Effluent PS modifications 20 23-Dec-25 |22-Jan-26 I:I Effluent PS mod|f cat|onSw
| A2800 Install Effluent Pumps/Piping 30 23-Jan-26  06-Mar-26 11 3 Install Effluent Phrr{psrprprng
| A2820 CCC Complete 5/ 23-Jan-26 | 29-Jan-26 |] ccc Complete 3 o o
| A1230 Equipment Installation and Electrical 20 25-Mar-26 | 21-Apr-26 : I:I Equupment |nsta||at|on and Eleotncal
| A1240 Startup and Commissioning 40 22-Apr-26 | 17-Jun-26 A r I:I Startud and CdmmlSS|dn|ng
Process 75- Chemical Storage And Feed _ 27-Jan-25 | 22-Dec-25 I M Process 75- Chem|oa| Storage And Feed
A1250 Site Prep & Utilities 40  27-Jan-25 | 24-Mar-25 1 I:I S|te Prep & Uti||t|es
| A1260 Concrete Construction 90 25-Mar-25 | 30-Jul-25 I::::' Concrete Construc’uon !
| A1270 Equipment Installation and Electrical 40 31-Jul-25 25-Sep-25 Lo I:I EqU|pment Installat|on and Electncal
| A1280 Startup and Commissioning 40  26-Sep-25 | 20-Nov-25 |:| Startup and CommISS|on|ng !
| A1290 Demo Existing Chlorine Room Equipment 20 21-Nov-25 | 22-Dec-25 I:I Demo E)«stmg 'Chlorine Room Equment
Fiber Ring- Profibus Replacement 280 27-Jan-25 | 06-Mar-26 L —— Flber R|hgr Proﬁbus Replat;emeht
A2420 New fiber ring installation 180  27-Jan-25 | 09-Oct-25 ! [ ] New f|ber r|ng |nstallat|on '
| A2430 Phase A instrument online 100 10-Oct-25 | 06-Mar-26 I:I PhaseA |nstrument onllne

"y
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[Activity ID ["Activity Name I~ Remaining| Start | Finish
Duration

Process 15- Sidestream Lift Station

| A2910  Setup Temp Bypass 20 02-Ju-25 | 30-Jul-25 ‘
| A2930 Demo Interior Components 15 31-Jul-25 20-Aug-25
| A2940 Slab/Hatch Modifications 20 21-Aug-25 | 18-Sep-25
| A2950 Coatings Modifications 40  19-Sep-25 | 13-Nov-25
| A2960 Install New Pumps/Piping 15 14-Nov-25 | 08-Dec-25 !
| A2970 Wire/Terminate 10 09-Dec-25 | 22-Dec-25
| A2980 Startup and Commissioning 10  23-Dec-25 | 07-Jan-26
Phase B- Headworks 533  03-Jul-25  16-Aug-27 !
Process 03- On-Site Lift Station ‘__
Process 05- Headworks, Odor Control, Lift Station _
40 03-Ju-25  28-Aug-25 |
Concrete Construction 190  29-Aug-25 | 02-Jun-26
A2500 Equipment Install 60  03-Jun-26 | 26-Aug-26
A2010 Electrical - Currently Driving Based on Lead Time of Ge: 50  13-Jan-27 | 25-Mar-27
A2020 Startup and Commissioning 40  26-Mar-27 | 20-May-27
A2540 Demo Old Headworks 60 21-May-27 | 16-Aug-27 !
;“
20 15-Dec25 13-Jan-26 |
Demo Interior Components 15 14-Jan-26 | 04-Feb-26
A2730 Slab/Hatch Modifications 20  05-Feb-26 | 05-Mar-26
A2720 Coatings Modifications 40  06-Mar-26 | 30-Apr-26
A2740 Install New Pumps/Piping 15 01-May-26 | 21-May-26
A2750 Install Air Mixing System 10 01-May-26 | 14-May-26
A2760 Wire/Terminate 10 22-May-26 | 05-Jun-26
A2770 Startup and Commissioning 10 08-Jun-26 | 19-Jun-26 o
Process 83- New Electrical Building | 413] ol-Aug-25 |25Mar27 |
| A2660  Site Prep In/Under 20 01-Aug-25  28-Aug-25 L
| A2670 Building Shell 140 29-Aug-25 | 23-Mar-26
| A2680 Install Electrical Gear/Terminations 40| 13-Jan-27 | 11-Mar-27
| A2690 EB-3 Online 10 12-Mar-27 | 25-Mar-27
Phase C- Process Treatment and EQ 1055  03-Jul-25  05-Sep-29 !
5 Stage Ox Ditch, PS, & Blowers
A2140 Site Prep & Utilities 40  02-Oct-26 30-Nov-26 !
| A2150 Concrete Construction 400| 01-Dec-26 | 05-Jul-28
| A2560 Install Electrical Equipment, Wire, Terminate 40 26-Jul-27 20-Sep-27
| A2160 Equipment Installation 40 06-Jul-28 30-Aug-28
| A2170 Startup and Commissioning 40  31-Aug-28 | 26-Oct-28
RAS/WAS PS I

1055

Process 20- EQ Basin and Pump Station

A2040 Site Prep & Utilities 40
A2050 Convert Existing BNR 120
A2060 Equipment Installation and Electrical 60
A2070 Startup and Commissioning 40
Phase D - Reuse Pumping and Storage & Sludge Holding 416

60
| A2320 Concrete Construction 150
| A2330 Equipment Installation and Electrical 40
| A2340 Startup and Commissioning 40

03-Jul-25

 03-Juk-25
27-Oct-28
19-Apr-29
12-Jul-29
02-Oct-26

09-Feb-27
05-May-27
08-Dec-27
08-Feb-28

02-Jul-25 | 07-Jan-26 !

05-Sep-20 |

28-Aug-25
18-Apr-29
11-Jul-29

05-Sep-29
31-May-28

290| 09-Feb-27 [04-Apr-28

04-May-27
07-Dec-27
07-Feb-28
04-Apr-28

I:l Setup Temp Bypass
”””” iii | Demo Interior Componients | | © | |
I:I S]ab/Hatch Modtftcattons
I:I Ctbatings Modtftcattons
O Install New Pumps/Ptping
O Wtre/Termtnate

fffffffffffffffffffffffffffffffffffffffffffffffffffffff

0 Startup and Commtss|on|ng

I___I Stte Prep & Uttltttes

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Concrete Constructton

I:::I Equtpment lnstall

I:I

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

V_V Process 10 Return Pump Statlbn
Eil SetUp Temp Bypass
I:I Demo Intertor Components
I:I SIab/Hatch Modtftcattdns
I___I Coattngs Modtftcattons

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

0. |nsta|| New Pumps/Plptng
l:l InstaIIAtr Mtxtng System
EI Wtre/Termtnate
o Startup and Commtsstontng
M Process 83

I:I
EI EB 3 Onllne

‘::' Slte Prep & Uttltttes

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

b Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q [Q
IM‘ A‘IM‘IJ‘ J‘IA‘IS‘O‘IN‘ID‘ J‘IF‘IM‘A‘IM‘IJ J|Als|o[N[D JLFLI\:Q:SII:/I_J jL:tlreaglﬂtDst:t!:r!M AM J[ J| Als|O[N[ D[ J|F[M] A[M| J] s A[ s|O[N[D] J|F[M A[M[ J| J[A]S O‘IN‘ID‘ JlFJ

Phase B- Headworks

Process 05- Headwarks, Qdor Control, Lift Station

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Eleetrtcal - Currently Dr|V|ng Based on Lead Ttme of Gear
I:I Startup and Commtsstontng
Demo Old Headworks

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

New Electrtcal Butldtng

InstalI Electrtcal Gear/Termtnattons

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

1 5 Stage Ox Dttch PS & Blowers

I Concrete Construotton

—1 Site Prep & Utiliies!

I::l Install Elet:trlcal Equtpment Wtre Termlnate

I_:I Stte Prep & Ut|||t|es

I:I COndrete Construdtton

I___I Equtpmentlnstallatlonw

I:I Startup and COmm|Ss|0n|ng

}Prtj)cejssi 20 B

I:I Convert Extsttng BNR

’T’"’T’"’1’"’1t:l’“’""T"’E’du{pirnén{in‘ététié
o \E] Startup and C
Phase D Reuse Pumptng and Storage & Sludge Hold

Process 90 Reuse Tank

ffffffffffffffffffffffffffffffffffffffff

I::I Equtpmentlnstallatton and Electrtcal
I:I Startup and Commtsstontng

"y
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[Activity ID ["Activity Name I~ Remaining| Start | Finish
Duration

Process 100

- Reuse High Service Pump Station

Site Prep & Utilities 40  09-Feb-27 | 06-Apr-27
Concrete Construction 150 01-Jul-27 07-Feb-28
Equipment Installation and Electrical 40  08-Feb-28 | 04-Apr-28
Startup and Commissioning 40  05-Apr-28 | 31-May-28

40  02-Oct-26 | 30-Nov-26
Concrete Construction 90 01-Dec-26 | 12-Apr-27
Equipment Installation and Electrical 40  13-Apr-27 | 08-Jun-27
Startup and Commissioning 40  09-dun-27 | 04-Aug-27

b Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q [Q
IM‘ A‘IM‘IJ‘ J‘IA‘IS‘O‘IN‘ID‘ J‘IF‘IM‘A‘IM‘IJ JlAlS OlNlD J‘IF‘IM‘A‘IM‘IJ‘ J‘IA‘IS‘O‘IN‘ID‘ J[F[MAIM] J[ J[ Als[o[N|D] J[F]M A[M[ J| J| A] s|O[N[D[ J|F[M[ A[M] [ J| A[s[O[N|D JlFJ

330| 09-Feb-27 |[31-May-28 ;
02-Oct-26 | 04-Aug-27 !

Augmentation Wells

Electrical 492  27-Jan-25  08-Jan-27
A1910 New site electrical infrastructure & main feed relocation 300 27-Jdan-25 | 03-Apr-26
A1300 Prepare chlorine room for conversion to electric room 40  23-Dec-25 | 20-Feb-26
A2400 Replace Exhisting MCCs & Setup 40  27-Jan-26 | 24-Mar-26
A1310 Install and Wire new electrical room link to generators 90  04-Jun-26 | 09-Oct-26
A1900 New electrical equipment startup and swapover 60  12-Oct-26 | 08-Jan-27
Dewatering 380 27-Jan-25  28-Jul-26
A1320 Temporary facility arrangements if needed 40  27-Jan-25 | 24-Mar-25
A2840 Demo Sludge Stabilization Tanks 40  25-Mar-25 | 19-May-25
A1330 Demo out old facility 40 20-May-25 | 16-Jul-25
A1340 Building, Utility, and Concrete modifications 90 17-Jul-25 20-Nov-25
A1350 Equipment Installation and Electrical 60  06-Feb-26 | 01-May-26
A1360 Startup and Commissioning 40 04-May-26 | 29-Jun-26
A2520 Transfer and Decommission Temporary 20 30-Jun-26 | 28-Jul-26

Sitework 1106  27-Jan-25  13-Jun-29
A2240 Initial Mobilization, SWPPP, Site Prep 99  27-Jan-25 | 16-Jun-25
A2390 Install Temp. Access Road. 60  27-Jan-25 | 21-Apr-25
A2250 Stormwater Modifications 80  02-Oct-26 | 29-Jan-27
A2530 Site Roadway Improvements Initial 90 01-Feb-27 |08-Jun-27
A2260 Final site roadway improvements 40  19-Apr-29 | 13-Jun-29

Pracess ﬂOO- Re:use High Seryice Pump Station |

fffffffffff I:ICOnCreteConstrudtloh
o I::] Equment Instailation and Electncal
; AR I:I Startup and Commissioning .
— Process 110 Sludge Holdlng Tank& Blower Improvements
I:I Slte Prep&Utrlltres
”””””””” |:|"’T""T""1666&}éié’éb}{s’t’r[i&{b}{i r ‘
P E:I Equment Installatlon and Electncal
‘ I:I Startup and Commlssionlng ‘

v Electrlcal
Newsneelectrlcal ]Hfrastr[i&t}réEr%ain’fiééd7rieidi:ajt[c§r§ 77777777777777777777777777777777777777777777777777777777777777777777777777777
E::I Prepare ohlorlne room for converslon to eiectrrc room
o I:I Replace Exhlstlng MCCs & Setup ‘ - :
e
AR I:I New electrlcal equment startup and swapover

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Dewatering

InstaII and W)re new eleptr|ca| room Irnkto generators

I::I Temporary facillty arrangements |f needed
I:I Demo Sludge Stabrhzatlon Tanks
| I:I Demo out old faC|||ty

I:I Burldlng Ut|||ty and Concrete modlfloatlons

I:I Equment Installation: and Elebtrical

I::I $tartup and Comm|ss|on|ng‘
I:I Transfer and DecommlsS|on Témporary

DL ‘Sitework !
I:I In|t|aI Mobllrzatlon SWPPP Slte Prep oo
|:| InstaIITemp Acosss. Rdad

l::::l Stormwater Modiflcatlons !
Do I:I Slte RoadwayImprovementslnltlal

| [0 !Finalisite roadwayim

"y
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ATTACHMENT A-2

_ » _ - QAQC Clie_nt Ser!ior Le_ad Se|_1ior Sef\ior Sepior Se|_1ior Ser_’nior Senior Ser_’nior Project Project Project Sepior Se_nior _
Northeast Regional Wastewater Treatment Facility 6.0 MGD to 9.0 MGD Expansion Principal Officer Service Project Pro_ject Engineer | Engineer | Designer | Engineer | Engineer Architect Sr. RPR | Engineer Engineer Ill| Enginesr Ill| Enginer | Designer | Designer - | Sr. Admin.
Manager | Manager | Engineer (CIV) (ELE) (ELE) (INST) (STR) (MECH) (P/SIC) | (ELE/INST) Reimbursables
Construction Administration and RPR Phase Services $300 $290 $290 $280 $270 $270 $270 $180 $270 $290 $198 $170 $250 $175 $165 $145 $150 $150 $120 Subtotal Subtotal | MarshWagner N°“‘$:‘as‘::|mary g:;?;
Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours II-Iztl:?sr Labor Cost
PHASE 100 - PROJECT MANAGEMENT
Task 101 - Project Management 58 116 15 928 464 0 0 0 0 0 0 0 0 0 928 0 0 0 58 2,567 $600,590 $600,590
PHASE 100 - TOTAL 58 116 15 928 464 0 0 0 0 0 0 0 0 0 928 0 0 0 58 2,567 $600,590 $0 $600,590
PHASE 700 - CONSTRUCTION ADMINISTRATION SERVICES
Task 701 - Pre-Construction Meeting 0 0 0 32 32 0 2 2 2 0 0 0 0 2 64 0 0 0 0 136 $29,950 $8,000.00 $37,950.00
Phases A & E 0 0 0 8 8 0 2 2 2 0 0 0 0 2 16 0 0 0 0 40 $8,830 $2,000.00 $10,830.00]
Phase B 0 0 0 8 8 0 0 0 0 0 0 0 0 0 16 0 0 0 0 32 $7,040 $2,000.00 $9,040.00|
Phase C 0 0 0 8 8 0 0 0 0 0 0 0 0 0 16 0 0 0 0 32 $7,040 $2,000.00 $9,040.00|
Phase D 0 0 0 8 8 0 0 0 0 0 0 0 0 0 16 0 0 0 0 32 $7,040 $2,000.00 $9,040.00|
Task 702 - Preliminary Matters and Contract Documents 0 10 0 25 50 20 20 10 20 20 20 0 20 25 125 0 50 50 20 485 $98,560 $0.00 $98,560.00
Phase A 0 2 0 5 10 4 4 2 4 4 4 0 4 5 25 0 10 10 4 97 $19,712 $0.00 $19,712.00]
Prepare and Submit Conformed Drawings & Specifications 0 0 0 1 2 2 2 0 2 2 2 0 2 1 5 0 10 10 4 45 $8,396 $8,396
Review Preliminary Schedule of Shop Drawings and Submittals 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Review Preliminary Schedule of Values 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Review Construction Schedule 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Coordination with Contractor on Conformance with Contract Documents 0 2 0 1 2 2 2 2 2 2 2 0 2 1 5 0 0 0 0 25 $5,856 $5,856
Phase B 0 2 0 5 10 4 4 2 4 4 4 0 4 5 25 0 10 10 4 97 $19,712 $0.00 $19,712.00]
Prepare and Submit Conformed Drawings & Specifications 0 0 0 1 2 2 2 0 2 2 2 0 2 1 5 0 10 10 4 45 $8,396 $8,396
Review Preliminary Schedule of Shop Drawings and Submittals 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Review Preliminary Schedule of Values 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Review Construction Schedule 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Coordination with Contractor on Conformance with Contract Documents 0 2 0 1 2 2 2 2 2 2 2 0 2 1 5 0 0 0 0 25 $5,856 $5,856
Phase C 0 2 0 5 10 4 4 2 4 4 4 0 4 5 25 0 10 10 4 97 $19,712 $0.00 $19,712.00|
Prepare and Submit Conformed Drawings & Specifications 0 0 0 1 2 2 2 0 2 2 2 0 2 1 5 0 10 10 4 45 $8,396 $8,396
Review Preliminary Schedule of Shop Drawings and Submittals 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Review Preliminary Schedule of Values 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Review Construction Schedule 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Coordination with Contractor on Conformance with Contract Documents 0 2 0 1 2 2 2 2 2 2 2 0 2 1 5 0 0 0 0 25 $5,856 $5,856
Phase D 0 2 0 5 10 4 4 2 4 4 4 0 4 5 25 0 10 10 4 97 $19,712 $0.00 $19,712.00]
Prepare and Submit Conformed Drawings & Specifications 0 0 0 1 2 2 2 0 2 2 2 0 2 1 5 0 10 10 4 45 $8,396 $8,396
Review Preliminary Schedule of Shop Drawings and Submittals 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Review Preliminary Schedule of Values 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Review Construction Schedule 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Coordination with Contractor on Conformance with Contract Documents 0 2 0 1 2 2 2 2 2 2 2 0 2 1 5 0 0 0 0 25 $5,856 $5,856
Phase E 0 2 0 5 10 4 4 2 4 4 4 0 4 5 25 0 10 10 4 97 $19,712 $0.00 $19,712.00]
Prepare and Submit Conformed Drawings & Specifications 0 0 0 1 2 2 2 0 2 2 2 0 2 1 5 0 10 10 4 45 $8,396 $8,396
Review Preliminary Schedule of Shop Drawings and Submittals 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Review Preliminary Schedule of Values 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Review Construction Schedule 0 0 0 1 2 0 0 0 0 0 0 0 0 1 5 0 0 0 0 9 $1,820 $1,820]
Coordination with Contractor on Conformance with Contract Documents 0 2 0 1 2 2 2 2 2 2 2 0 2 1 5 0 0 0 0 25 $5,856 $5,856
Task 703 - Shop Drawing Review 0 0 0 0 976 0 780 0 780 780 0 0 0 1440 3900 0 0 0 770 9,426 $1,898,820 $0.00 $1,898,820.00
Phase A 0 0 0 0 248 0 198 0 198 198 0 0 0 330 990 0 0 0 250 2,412 $482,400 $482,400.00|
Phase B 0 0 0 0 225 0 180 0 180 180 0 0 0 300 900 0 0 0 225 2,190 $438,150 $438,150.00|
Phase C 0 0 0 0 158 0 126 0 126 126 0 0 0 210 630 0 0 0 160 1,536 $307,140 $307,140.00|
Phase D 0 0 0 0 135 0 108 0 108 108 0 0 0 180 540 0 0 0 135 1,314 $262,890 $262,890.00|
Phase E 0 0 0 0 210 0 168 0 168 168 0 0 0 420 840 0 0 0 0 1,974 $408,240 $408,240.00|
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ATTACHMENT A-2

_ » _ - QAQC Clie_nt SerTior Le.ad Sepior Serlior Seriior Seriior Ser_1ior Senior Ser.1ior Project Project Projact Se_nior Se:nior _
Northeast Regional Wastewater Treatment Facility 6.0 MGD to 9.0 MGD Expansion Principal Officer Service Project Pro.ject Engineer | Engineer | Designer | Engineer | Engineer Architect Sr. RPR Engineer Engineer | Engineer Il | Engineer | Designer | Designer - | Sr. Admin.
Manager | Manager | Engineer (CIV) (ELE) (ELE) (INST) (STR) (MECH) (P/S/C) |(ELE/INST) Reimbursables
Construction Administration and RPR Phase Services $300 $290 $290 $280 $270 $270 $270 $180 $270 $290 $198 $170 $250 $175 $165 $145 $150 $150 $120 Subtotal Subtotal MarshWagner N°"'$:‘as\::|mary g:;?l
Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours :2';:; Labor Cost
Task 704 - Construction Progress Meetings 0 0 0 275 330 0 0 0 0 0 0 0 0 0 464 0 0 0 55 1,124 $249,260 $30,000.00 $279,260.00
Task 705 - Construction Site Visits and Document Clarifications 0 0 0 275 550 100 100 100 100 100 0 0 100 1780 7100 1780 0 0 950 13,035 $2,233,600 $39,740.00 $2,273,340.00
Task 706 - Applications for Payment 0 0 0 58 116 0 0 0 0 0 0 0 0 0 464 0 0 0 58 696 $131,080 $131,080.00
Task 707 - Requests for Information 20 0 0 125 225 50 60 60 60 130 60 0 50 125 500 125 0 0 60 1,650 $350,230 $0.00 $350,230.00
Phase A 4 0 0 25 50 10 10 10 10 20 10 0 10 25 100 25 0 0 12 321 $67,820 $67,820.00]
Phase B 4 0 0 25 50 10 10 10 10 40 10 0 10 25 100 25 0 0 12 341 $73,620 $73,620.00]
Phase C 4 0 0 25 50 10 10 10 10 40 10 0 10 25 100 25 0 0 12 341 $73,620 $73,620.00]
Phase D 4 0 0 25 50 10 10 10 10 10 10 0 10 25 100 25 0 0 12 311 $64,920 $64,920.00]
Phase E 4 0 25 25 10 20 20 20 20 20 0 10 25 100 25 0 12 336 $70,250 $70,250.00|
Task 708 - Cost Changes and Contingency Releases 0 0 0 100 200 0 0 0 0 0 0 0 0 100 400 100 0 0 20 920 $182,400] $175,000 $0.00 $357,400.00
Phase A 0 0 0 20 40 0 0 0 0 0 0 0 0 20 80 20 0 0 4 184 $36,480 $49,060 $85,540.00]
Phase B 0 0 0 20 40 0 0 0 0 0 0 0 0 20 80 20 0 0 4 184 $36,480 $29,060] $65,540.00]
Phase C 0 0 0 20 40 0 0 0 0 0 0 0 0 20 80 20 0 0 4 184 $36,480 $39,540] $76,020.00]
Phase D 0 0 0 20 40 0 0 0 0 0 0 0 0 20 80 20 0 0 4 184 $36,480 $29,380] $65,860.00]
Phase E 0 0 0 20 40 0 0 0 0 0 0 0 0 20 80 20 0 0 4 184 $36,480 $27,960 $64,440.00
Task 709 - Substantial Completion 0 0 0 40 240 0 40 220 220 70 50 0 80 0 340 0 0 0 80 1,380 $301,700 $37,500.00 $339,200.00
Phase A 0 0 0 8 438 0 8 44 44 14 10 0 16 0 68 0 0 0 16 276 $60,340 $7,500.00 $67,840.00
Conduct Three Substantial Completion Site Visits 0 0 0 0 36 0 8 36 36 6 6 0 12 0 44 0 0 0 12 196 $42,708 $7,500.00 $50,208
Prepare and Submit a Certificate of Substantial Completion and Outstanding Items List 0 0 0 8 12 0 0 8 8 8 4 0 4 0 24 0 0 0 4 80 $17,632 $17,632
Phase B 0 0 0 8 438 0 8 44 44 14 10 0 16 0 68 0 0 0 16 276 $60,340 $7,500.00 $67,840.00]
Conduct Three Substantial Completion Site Visits 0 0 0 0 36 0 8 36 36 6 6 0 12 0 44 0 0 0 12 196 $42,708 $7,500.00 $50,208
Prepare and Submit a Certificate of Substantial Completion and Outstanding Items List 0 0 0 8 12 0 0 8 8 8 4 0 4 0 24 0 0 0 4 80 $17,632 $17,632
Phase C 0 0 0 8 438 0 8 44 44 14 10 0 16 0 68 0 0 0 16 276 $60,340 $7,500.00 $67,840.00]
Conduct Three Substantial Completion Site Visits 0 0 0 0 36 0 8 36 36 6 6 0 12 0 44 0 0 0 12 196 $42,708 $7,500.00 $50,208
Prepare and Submit a Certificate of Substantial Completion and Outstanding ltems List 0 0 0 8 12 0 0 8 8 8 4 0 4 0 24 0 0 0 4 80 $17,632 $17,632
Phase D 0 0 0 8 438 0 8 44 44 14 10 0 16 0 68 0 0 0 16 276 $60,340 $7,500.00 $67,840.00]
Conduct Three Substantial Completion Site Visits 0 0 0 0 36 0 8 36 36 6 6 0 12 0 44 0 0 0 12 196 $42,708 $7,500.00 $50,208
Prepare and Submit a Certificate of Substantial Completion and Outstanding ltems List 0 0 0 8 12 0 0 8 8 8 4 0 4 0 24 0 0 0 4 80 $17,632 $17,632
Phase E 0 0 0 8 438 0 8 44 44 14 10 0 16 0 68 0 0 0 16 276 $60,340 $7,500.00 $67,840.00]
Conduct Three Substantial Completion Site Visits 0 0 0 0 36 0 8 36 36 6 6 0 12 0 44 0 0 0 12 196 $42,708 $7,500.00 $50,208
Prepare and Submit a Certificate of Substantial Completion and Outstanding ltems List 0 0 0 8 12 0 0 8 8 8 4 0 4 0 24 0 0 0 4 80 $17,632 $17,632
Task 710 - Project Close-Out 40 200 0 220 270 60 50 120 70 60 60 0 60 80 420 0 370 130 160 2,370 $496,480 $15,000.00 $511,480.00
Phase A 8 40 0 44 54 12 10 24 14 12 12 0 12 16 84 0 80 20 32 474 $99,296 $3,000.00 $102,296.00
Conduct a Final Completion Site Visit 0 0 0 8 12 0 2 12 2 0 0 0 0 8 12 0 0 0 4 60 $12,580 $3,000.00 $15,580]
Prepare and Submit a Written Recommendation of Payment to the County 0 0 0 8 8 0 0 0 0 0 0 0 0 0 8 0 0 0 2 26 $5,960 $5,960]
Prepare and Submit a Written Notice of Acceptable Work to County and Contractor 0 0 0 8 8 0 0 0 0 0 0 0 0 0 8 0 0 0 2 26 $5,960 $5,960
Review Contractor's As-Builts and Prepare Written Comments 4 20 0 8 10 8 4 8 8 8 8 0 8 4 20 0 0 0 8 126 $29,644 $29,644
Prepare and Submit Record Drawings 4 20 0 4 8 4 4 4 4 4 4 0 4 4 20 0 80 20 8 196 $37,152 $37,152
Prepare and Submit "Request for Approval to Place a Domestic Wastewater Collection /
Transmission System into Operation" & "Notification of Availability of Record Drawings 0 0 0 8 8 0 0 0 0 0 0 0 0 0 16 0 0 0 8 40 $8,000 $8,000]
and Final Operation and Maintenance Manuals"
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ATTACHMENT A-2

. » . - QAIQC CIie.nt Serjior Le.ald Serlior Se|.1ior Se.nior Serlior Se|.1ior Senior Serlior Project Project Project Se.nior Se:nior .

Northeast Regional Wastewater Treatment Facility 6.0 MGD to 9.0 MGD Expansion Principal Officer Service Project Pro.ject Engineer | Engineer | Designer | Engineer | Engineer Architect Sr. RPR Engineer T M| Eefreer T Eefreer Designer | Designer - | Sr. Admin.

Manager | Manager | Engineer (CIV) (ELE) (ELE) (INST) (STR) (MECH) (P/S/IC) | (ELE/INST) Reimbursables Total

Construction Administration and RPR Phase Services $300 $290 $290 $280 $270 $270 $270 $180 $270 $290 $198 $170 $250 $175 $165 $145 $150 $150 $120 Subtotal Subtotal MarshWagner N°“'$r”as::|mary Costs

Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours h(a)'::; Labor Cost

Phase B 8 40 0 44 54 12 10 24 14 12 12 0 12 16 84 0 80 20 32 474 $99,296 $3,000.00 $102,296.00|
Conduct a Final Completion Site Visit 0 0 0 8 12 0 2 12 2 0 0 0 0 8 12 0 0 0 4 60 $12,580 $3,000.00 $15,580]
Prepare and Submit a Written Recommendation of Payment to the County 0 0 0 8 8 0 0 0 0 0 0 0 0 0 8 0 0 0 2 26 $5,960 $5,960
Prepare and Submit a Written Notice of Acceptable Work to County and Contractor 0 0 0 8 8 0 0 0 0 0 0 0 0 0 8 0 0 0 2 26 $5,960 $5,960]
Review Contractor's As-Builts and Prepare Written Comments 4 20 0 8 10 8 4 8 8 8 8 0 8 4 20 0 0 0 8 126 $29,644 $29,644
Prepare and Submit Record Drawings 4 20 0 4 8 4 4 4 4 4 4 0 4 4 20 0 80 20 8 196 $37,152 $37,152
Prepare and Submit "Request for Approval to Place a Domestic Wastewater Collection /

Transmission System into Operation" & "Notification of Availability of Record Drawings 0 0 0 8 8 0 0 0 0 0 0 0 0 0 16 0 0 0 8 40 $8,000 $8,000

and Final Operation and Maintenance Manuals"

Phase C 8 40 0 44 54 12 10 24 14 12 12 0 12 16 84 0 80 20 32 474 $99,296 $3,000.00 $102,296.00|
Conduct a Final Completion Site Visit 0 0 0 8 12 0 2 12 2 0 0 0 0 8 12 0 0 0 4 60 $12,580 $3,000.00 $15,580]
Prepare and Submit a Written Recommendation of Payment to the County 0 0 0 8 8 0 0 0 0 0 0 0 0 0 8 0 0 0 2 26 $5,960 $5,960]
Prepare and Submit a Written Notice of Acceptable Work to County and Contractor 0 0 0 8 8 0 0 0 0 0 0 0 0 0 8 0 0 0 2 26 $5,960 $5,960]
Review Contractor's As-Builts and Prepare Written Comments 4 20 0 8 10 8 4 8 8 8 8 0 8 4 20 0 0 0 8 126 $29,644 $29,644
Prepare and Submit Record Drawings 4 20 0 4 8 4 4 4 4 4 4 0 4 4 20 0 80 20 8 196 $37,152 $37,152
Prepare and Submit "Request for Approval to Place a Domestic Wastewater Collection /

Transmission System into Operation" & "Notification of Availability of Record Drawings 0 0 0 8 8 0 0 0 0 0 0 0 0 0 16 0 0 0 8 40 $8,000 $8,000]

and Final Operation and Maintenance Manuals"

Phase D 8 40 0 44 54 12 10 24 14 12 12 0 12 16 84 0 80 20 32 474 $99,296 $3,000.00 $102,296.00|
Conduct a Final Completion Site Visit 0 0 0 8 12 0 2 12 2 0 0 0 0 8 12 0 0 0 4 60 $12,580 $3,000.00 $15,580]
Prepare and Submit a Written Recommendation of Payment to the County 0 0 0 8 8 0 0 0 0 0 0 0 0 0 8 0 0 0 2 26 $5,960 $5,960|
Prepare and Submit a Written Notice of Acceptable Work to County and Contractor 0 0 0 8 8 0 0 0 0 0 0 0 0 0 8 0 0 0 2 26 $5,960 $5,960]
Review Contractor's As-Builts and Prepare Written Comments 4 20 0 8 10 8 4 8 8 8 8 0 8 4 20 0 0 0 8 126 $29,644 $29,644
Prepare and Submit Record Drawings 4 20 0 4 8 4 4 4 4 4 4 0 4 4 20 0 80 20 8 196 $37,152 $37,152
Prepare and Submit "Request for Approval to Place a Domestic Wastewater Collection /

Transmission System into Operation" & "Notification of Availability of Record Drawings 0 0 0 8 8 0 0 0 0 0 0 0 0 0 16 0 0 0 8 40 $8,000 $8,000]

and Final Operation and Maintenance Manuals"

Phase E 8 40 0 44 54 12 10 24 14 12 12 0 12 16 84 0 50 50 32 474 $99,296 $3,000.00 $102,296.00|
Conduct a Final Completion Site Visit 0 0 0 8 12 0 2 12 2 0 0 0 0 8 12 0 0 0 4 60 $12,580 $3,000.00 $15,580
Prepare and Submit a Written Recommendation of Payment to the County 0 0 0 8 8 0 0 0 0 0 0 0 0 0 8 0 0 0 2 26 $5,960 $5,960]
Prepare and Submit a Written Notice of Acceptable Work to County and Contractor 0 0 0 8 8 0 0 0 0 0 0 0 0 0 8 0 0 0 2 26 $5,960 $5,960
Review Contractor's As-Builts and Prepare Written Comments 4 20 0 8 10 8 4 8 8 8 8 0 8 4 20 0 0 0 8 126 $29,644 $29,644
Prepare and Submit Record Drawings 4 20 0 4 8 4 4 4 4 4 4 0 4 4 20 0 50 50 8 196 $37,152 $37,152
Prepare and Submit "Request for Approval to Place a Domestic Wastewater Collection /

Transmission System into Operation" & "Notification of Availability of Record Drawings 0 0 0 8 8 0 0 0 0 0 0 0 0 0 16 0 0 0 8 40 $8,000 $8,000]

and Final Operation and Maintenance Manuals"

Inzsnku: ll;:g‘szfaﬁ’::tl',’:gtmr F Operations and Maintenance 0 30 0 40 100 0 15 0 15 15 0 0 15 40 300 100 40 0 60 770 $147,300 $147,300.00
Phase A 0 6 0 8 20 0 3 0 3 3 0 0 3 8 60 20 8 0 12 154 $29,460 $29,460.00]
Phase B 0 6 0 8 20 0 3 0 3 3 0 0 3 8 60 20 8 0 12 154 $29,460 $29,460.00]
Phase C 0 6 0 8 20 0 3 0 3 3 0 0 3 8 60 20 8 0 12 154 $29,460 $29,460.00]
Phase D 0 6 0 8 20 0 3 0 3 3 0 0 3 8 60 20 8 0 12 154 $29,460 $29,460.00]
Phase E 0 6 0 8 20 0 3 0 3 3 0 0 3 8 60 20 8 0 12 154 $29,460 $29,460.00]

PHASE 700 - TOTAL 60 240 0 1,190 3,089 230 1,067 512 1,267 1,175 190 0 325 3,592 14,077 2,105 460 180 2,233 31,992 $6,119,380] $175,000 $130,240 $6,424,620

Task 801 - Resident Project Representative Services 0 0 0 0 0 0 0 0 0 0 0 12,341 0 0 0 0 0 0 0 12,341 $2,097,970 $54,912 $2,152,882.00

PHASE 800 - TOTAL 0 0 0 0 0 0 0 0 0 0 12,341 0 0 0 0 0 0 0 12,341 $2,097,970 $0 $54,912 $2,152,882

Subtotal 118 356 15 2,118 3,553 230 1,067 512 1,267 1,175 190 12,341 325 3,592 15,005 2,105 460 180 2,291 46,900| $8,817,940.00] $175,000 $185,152 $9,178,092

Contingency Funds $480,000

TOTAL $9,658,092

Page 3 of 3
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NERWWTF Expansion Contingency & Cost Verification Cost Recap (see detailed estimate Tabs)

12/2/2024
W-P 60-100% Estimating Budget By Phase
Phase Total
A S 49,060
B S 29,060
C S 39,540
D S 29,380
E S 27,960
Total S 175,000




12/2/2024

Polk County NERWWTF Expansion to 9MGD PHASE A - Cost Changes & ' Senior Cost | o - Cost Senior
MarSIlwagner C . . . Project Mgr| Estimator/ Estimat Cost Analyst Schedul
ontingency Authorizations Risk Mar stimator cheduler
L Subtotal | Subtotal
Activity Task # Task Qty Hours Cost Marsh Wagner Myer Bulla, E Bulla, G
Confirm format & content for Contingency Usage Tracking Log with
1.1 CMAR 2 4.00 S 900 2.00 2.00
Confirm format for Contingency Usage Authorization requests with
1.2 CMAR 2 4.00 S 900 2.00 2.00
WebEx Meetings 1.3 Confirm format for open-book actual cost accounting 2 4.00 S 900 2.00 2.00
1.4 Review & discuss Phase A Contingency Usage Lessons Learned 1 3.00 S 680 1.00 1.00 1.00
Review & discuss Phase A Actual Cost vs GMP cost variances at
1.5 completion 1 3.00 S 680 1.00 1.00 1.00
Verify scope & Open-Book cost estimates for Phase A MOPO
4.1 Contingency Usage Requests 6 72.00 S 15,840 72.00
Verify eligibility & validate Open-Book cost estimates for other
4.2 Phase A Contingency Usage Requests 8 16.00 S 3,520 16.00
) ) Verify eligibility & validate Open-Book cost estimates for Phase A
Cost Estimating .
4.3 changes in GMP scope 4 24.00 S 5,280 24.00
4.4 Review Phase A Contingency Usage Tracking log quarterly updates 5 18.00 S 3,480 10.00 8.00
Review & verify actual cost of Open-Book work based on quarterly
4.5 cost records and report total variance 5 60.00 S 12,000 40.00 20.00
Review Baseline schedule to confirm Longest (Critical) Path and
CPM Scheduling 5.1 Cor.xtingen_cy allowances for .schedule d.elays 0 0.00 S -
Validate Time Impact Analysis for Contingency Usage Requests
5.2 impacting Schedule Longest (Critical) Path 2 6.00 S 1,320 6.00
Risk Assessment Verify actual Phase A Contingency costs at completion vs GMP
6.1 Contingencies & draft variance & lessons learned report 1 18.00 S 3,560 8.00 2.00 8.00
Total Hours  232.00 2.00 16.00 178.00 36.00 0.00
FY 23 Hourly Rate $ 230.00 $ 230.00 $§ 22000 S 160.00 S 210.00
Total Labor Cost S 49,060 $ 460 S 3,680 S 39,160 S 5760 S -
Travel Expenses S -
Printing Expenses S -

NTE Budget| $ 49,060




12/2/2024

Polk County NERWWTF Expansion to 9MGD PHASE B - Cost Changes & . Senior Cost | ¢ o Cost Senior
Marsnwagner C . . . Project Mgr| Estimator/ Esti Cost Analyst Schedul
ontingency Authorizations Risk Mgr stimator cheduler
L. Subtotal | Subtotal
Activity Task # Task Qty Hours Cost Marsh Wagner Myer Bulla, E Bulla, G
Confirm format & content for Contingency Usage Tracking Log with
1.1 CMAR 0 0.00 S -
Confirm format for Contingency Usage Authorization requests with
1.2 CMAR 0 0.00 S -
WebEx Meetings 1.3 Confirm format for open-book actual cost accounting 0 0.00 S -
1.4 Review & discuss Phase B Contingency Usage Lessons Learned 1 1.00 S 680 1.00 1.00 1.00
Review & discuss Phase B Actual Cost vs GMP cost variances at
1.5 completion 1 1.00 S 680 1.00 1.00 1.00
Verify scope & Open-Book cost estimates for Phase B MOPO
4.1 Contingency Usage Requests 2 32.00 S 7,040 32.00
Verify eligibility & validate Open-Book cost estimates for other
4.2 Phase B Contingency Usage Requests 6 12.00 S 2,640 12.00
) ) Verify eligibility & validate Open-Book cost estimates for Phase B
Cost Estimating .
4.3 changes in GMP scope 2 12.00 S 2,640 12.00
4.4 Review Phase B Contingency Usage Tracking log quarterly updates 4 12.00 S 2,400 8.00 4.00
Review & verify actual cost of Open-Book work based on quarterly
4.5 cost records and report total variance 4 40.00 S 8,320 32.00 8.00
Review Baseline schedule to confirm Longest (Critical) Path and
CPM Scheduling 5.1 Cor.xtingen_cy allowances for .schedule d.elays 1 2.00 S 440 2.00
Validate Time Impact Analysis for Contingency Usage Requests
5.2 impacting Schedule Longest (Critical) Path 1 3.00 S 660 3.00
Risk Assessment Verify actual Phase A Contingency costs at completion vs GMP
6.1 Contingencies & draft variance & lessons learned report 1 18.00 S 3,560 8.00 2.00 8.00
Total Hours  133.00 2.00 10.00 105.00 20.00 0.00
FY 23 Hourly Rate $ 230.00 $ 230.00 $§ 22000 S 160.00 S 210.00
Total Labor Cost S 29,060 $ 460 S 2,300 $ 23,100 $ 3,200 S -
Travel Expenses S -
Printing Expenses S -

NTE Budget| $ 29,060




12/2/2024

Polk County NERWWTF Expansion to 9MGD PHASE C - Cost Changes & . Senior Cost | ¢ o Cost Senior
Marsnwagner C . . . Project Mgr| Estimator/ Esti Cost Analyst Schedul
ontingency Authorizations Risk Mgr stimator cheduler
L. Subtotal | Subtotal
Activity Task # Task Qty Hours Cost Marsh Wagner Myer Bulla, E Bulla, G
Confirm format & content for Contingency Usage Tracking Log with
1.1 CMAR 0 0.00 S -
Confirm format for Contingency Usage Authorization requests with
1.2 CMAR 0 0.00 S -
WebEx Meetings 1.3 Confirm format for open-book actual cost accounting 0 0.00 S -
1.4 Review & discuss Phase B Contingency Usage Lessons Learned 1 1.00 S 680 1.00 1.00 1.00
Review & discuss Phase B Actual Cost vs GMP cost variances at
1.5 completion 1 1.00 S 680 1.00 1.00 1.00
Verify scope & Open-Book cost estimates for Phase C MOPO
4.1 Contingency Usage Requests 2 32.00 S 7,040 32.00
Verify eligibility & validate Open-Book cost estimates for other
4.2 Phase C Contingency Usage Requests 8 16.00 S 3,520 16.00
) ) Verify eligibility & validate Open-Book cost estimates for Phase C
Cost Estimating .
4.3 changes in GMP scope 4 24.00 S 5,280 24.00
4.4 Review Phase C Contingency Usage Tracking log quarterly updates 6 24.00 S 4,560 12.00 12.00
Review & verify actual cost of Open-Book work based on quarterly
4.5 cost records and report total variance 6 64.00 S 13,120 48.00 16.00
Review Baseline schedule to confirm Longest (Critical) Path and
CPM Scheduling 5.1 Cor.xtingen_cy allowances for .schedule d.elays 1 2.00 S 440 2.00
Validate Time Impact Analysis for Contingency Usage Requests
5.2 impacting Schedule Longest (Critical) Path 1 3.00 S 660 3.00
Risk Assessment Verify actual Phase C Contingency costs at completion vs GMP
6.1 Contingencies & draft variance & lessons learned report 1 18.00 S 3,560 8.00 2.00 8.00
Total Hours  185.00 2.00 10.00 141.00 36.00 0.00
FY 23 Hourly Rate $ 230.00 $ 230.00 $§ 22000 S 160.00 S 210.00
Total Labor Cost S 39540 S 460 S 2,300 $ 31,020 $ 5760 S -
Travel Expenses S -
Printing Expenses S -

NTE Budget| $ 39,540




12/2/2024

Polk County NERWWTF Expansion to 9MGD PHASE C - Cost Changes & . Senior Cost | ¢ o Cost Senior
Marsnwagner C . . . Project Mgr| Estimator/ Esti Cost Analyst Schedul
ontingency Authorizations Risk Mgr stimator cheduler
L. Subtotal | Subtotal
Activity Task # Task Qty Hours Cost Marsh Wagner Myer Bulla, E Bulla, G
Confirm format & content for Contingency Usage Tracking Log with
1.1 CMAR 0 0.00 S -
Confirm format for Contingency Usage Authorization requests with
1.2 CMAR 0 0.00 S -
WebEx Meetings 1.3 Confirm format for open-book actual cost accounting 0 0.00 S -
1.4 Review & discuss Phase B Contingency Usage Lessons Learned 1 1.00 S 680 1.00 1.00 1.00
Review & discuss Phase B Actual Cost vs GMP cost variances at
1.5 completion 1 1.00 S 680 1.00 1.00 1.00
Verify scope & Open-Book cost estimates for Phase C MOPO
4.1 Contingency Usage Requests 2 32.00 S 7,040 32.00
Verify eligibility & validate Open-Book cost estimates for other
4.2 Phase C Contingency Usage Requests 6 12.00 S 2,640 12.00
) ) Verify eligibility & validate Open-Book cost estimates for Phase C
Cost Estimating .
4.3 changes in GMP scope 2 12.00 S 2,640 12.00
4.4 Review Phase C Contingency Usage Tracking log quarterly updates 4 12.00 S 2,400 8.00 4.00
Review & verify actual cost of Open-Book work based on quarterly
4.5 cost records and report total variance 4 42.00 S 8,640 32.00 10.00
Review Baseline schedule to confirm Longest (Critical) Path and
CPM Scheduling 5.1 Cor.xtingen_cy allowances for .schedule d.elays 1 2.00 S 440 2.00
Validate Time Impact Analysis for Contingency Usage Requests
5.2 impacting Schedule Longest (Critical) Path 1 3.00 S 660 3.00
Risk Assessment Verify actual Phase C Contingency costs at completion vs GMP
6.1 Contingencies & draft variance & lessons learned report 1 18.00 S 3,560 8.00 2.00 8.00
Total Hours  135.00 2.00 10.00 105.00 22.00 0.00
FY 23 Hourly Rate $ 230.00 $ 230.00 $§ 22000 S 160.00 S 210.00
Total Labor Cost S 29,380 S 460 S 2,300 $ 23,100 $ 3,520 S -
Travel Expenses S -
Printing Expenses S -

NTE Budget| $ 29,380




12/2/2024

Polk County NERWWTF Expansion to 9MGD PHASE C - Cost Changes & . Senior Cost | ¢ o Cost Senior
Marsnwagner C . . . Project Mgr| Estimator/ Esti Cost Analyst Schedul
ontingency Authorizations Risk Mgr stimator cheduler
L. Subtotal | Subtotal
Activity Task # Task Qty Hours Cost Marsh Wagner Myer Bulla, E Bulla, G
Confirm format & content for Contingency Usage Tracking Log with
1.1 CMAR 0 0.00 S -
Confirm format for Contingency Usage Authorization requests with
1.2 CMAR 0 0.00 S -
WebEx Meetings 1.3 Confirm format for open-book actual cost accounting 0 0.00 S -
1.4 Review & discuss Phase E Contingency Usage Lessons Learned 1 1.00 S 680 1.00 1.00 1.00
Review & discuss Phase E Actual Cost vs GMP cost variances at
1.5 completion 1 1.00 S 680 1.00 1.00 1.00
Verify scope & Open-Book cost estimates for Phase E MOPO
4.1 Contingency Usage Requests 4 16.00 S 3,520 16.00
Verify eligibility & validate Open-Book cost estimates for other
4.2 Phase E Contingency Usage Requests 6 12.00 S 2,640 12.00
) ) Verify eligibility & validate Open-Book cost estimates for Phase E
Cost Estimating .
4.3 changes in GMP scope 4 32.00 S 7,040 32.00
4.4 Review Phase E Contingency Usage Tracking log quarterly updates 4 12.00 S 2,400 8.00 4.00
Review & verify actual cost of Open-Book work based on quarterly
4.5 cost records and report total variance 4 24.00 S 4,800 16.00 8.00
Review Baseline schedule to confirm Longest (Critical) Path and
CPM Scheduling 5.1 Cor.xtingen_cy allowances for .schedule d.elays 1 8.00 S 1,760 8.00
Validate Time Impact Analysis for Contingency Usage Requests
5.2 impacting Schedule Longest (Critical) Path 1 4.00 S 880 4.00
. Verify actual Phase E Contingency costs at completion vs GMP
Risk Assessment . . .
6.1 Contingencies & draft variance & lessons learned report 1 18.00 S 3,560 8.00 2.00 8.00
Total Hours  128.00 2.00 10.00 100.00 20.00 0.00
FY 23 Hourly Rate $ 230.00 $ 230.00 $§ 22000 S 160.00 S 210.00
Total Labor Cost S 27960 $ 460 S 2,300 S 22,000 $ 3,200 S -
Travel Expenses S -
Printing Expenses S -

NTE Budget| $ 27,960




330 West Church Street

Fran McAsKkill P.O. Box 9005, Drawer AS05
Director Bartow, Florida 33831-9005
. Phone: (863) 534-6757
Pr rement D n POL
ocureme visto K Fax: (863) 534-6789
COENTY www.polk-county.net
EXHIBIT C-2

Board of County Commissioners

REIMBURSABLE COST SCHEDULE

1. Subcontractor Services Actual Costs
2. Special Consultants Actual costs
3. Travel Expenses In accordance with Chapter 112.061, F.S.;
and further defined in the Polk County Employee Handbook.
4. Pre-approved Travel Expenses for Resident Project Current Calendar Year's
Representative (RPR), Senior RPR, and/or Project Engineer Prevailing IRS Rates
as defined in Exhibit "B" of Agreement 2022-077 for site
visits.

(Round trip mileage from either a) Wright-Pierce Tampa
Office, 3820 Northdale Blvd., Tampa, FL 33624, or b)
Wright-Pierce Maitland Office, 601 S. Lake Destiny Dr,
#290, Maitland, FL 33837 to Polk County's Northeast
Regional Wastewater Treatment Facility, 200 Westview Rd.,
Davenport, FL 33837)

5. Pre-approved Equipment Actual Costs
(includes purchase and rental of equipment used in project)

Rev 3/27/14 PR_AnnualBids>Consultant Services
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