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Transit Concept & Alternatives Review (TCAR) Study
(October 2023)

P R O J E C T B A C K G R O U N D



Transit Concept & Alternatives Review (TCAR) Study
(October 2023)

Phase One: 
Expansion to 
Haines City

P R O J E C T B A C K G R O U N D



Polk County SunRail Expansion to Haines City PD&E
(June 2025)

P R O J E C T B A C K G R O U N D



W H A T  I S  T R A N S I T  O R I E N T E D  
D E V E L O P M E N T  ( T O D ) ?

Success of 
transit is 
more than 
just 
designing 
for the 
transit 
vehicle…



Mobility & 
Access

Land Use
Community 

Design
Access for All

Leveraging transit to support

W H A T  I S  T R A N S I T  O R I E N T E D  
D E V E L O P M E N T  ( T O D ) ?



Different land use patterns…

Single-family Residential

Retail/Commercial/Offices

Multi-family Residential

Schools/Institutional

Parks/Open Space

W H A T  I S  T R A N S I T  O R I E N T E D  
D E V E L O P M E N T  ( T O D ) ?



Have different transportation implications.

Single-family Residential

Retail/Commercial/Offices

Multi-family Residential

Schools/Institutional

Parks/Open Space

W H A T  I S  T R A N S I T  O R I E N T E D  
D E V E L O P M E N T  ( T O D ) ?



And the success of transit is 
dependent on how far people 
can safely walk and bike

W H A T  I S  T R A N S I T  O R I E N T E D  
D E V E L O P M E N T  ( T O D ) ?



Concentrate a 
mix of 
complementary, 
well integrated 
land uses within 
walking distance 
of the transit 
station

W H A T  I S  T R A N S I T  O R I E N T E D  
D E V E L O P M E N T  ( T O D ) ?



STUDY ELEMENTS

Identify station area development 
opportunities and evaluate TOD readiness 
through:

• Land Use Planning
• Transit-Supportive Policies
• Urban Design Elements
• Stakeholder Engagement

Provide recommendations and next steps 
for advancing policies supportive of SunRail

STUDY OVERVIEW



STUDY ELEMENTS

DETAILED  STATION AREA PLANNING & SITE DESIGN

• Loughman
• Davenport
• Haines City



STUDY ELEMENTS

PRELIMINARY STATION AREA PLANNING

• Lake Alfred
• Auburndale
• Polk Parkway
• Lakeland



STUDY ELEMENTS

TOD POLICY RECOMMEND ATIONS & INFRASTRUCTURE PLANS

• Loughman
• Davenport
• Haines City
• Lake Alfred
• Auburndale
• Polk Parkway
• Lakeland



PROJECT ADVISORY GROUP (PAG)

FDOT
Polk TPO
Central Florida Regional 
Planning Council
Citrus Connection

Polk County

Davenport
Haines City
Auburndale
Lake Alfred
Lakeland



PROJECT SCHEDULE

Project Kick-Off and PAG 
Meeting #1

June 2026 – July 
2026

Existing conditions 
evaluation

TOD readiness policy 
audit

Preliminary station area 
planning

August – September 
2026

PAG Meeting #2

October 2026

Public Workshop #1

Integration of 
stakeholder issues, 
opportunities, and 
priorities

November 2026

Phase One Station Site 
Plans

December 2026 -
January 2027

Public Workshop #2

Gather feedback of 
preliminary station area 
plans

February 2027

TOD policy audit 
recommendations

Draft multimodal 
recommendations and 
projects

March – April 2027

PAG Meeting #3

May 2027

Finalization of station 
area plans and site plans

Implementation Plan

June – October 2027



NEXT STEPS

Initial 
station 

area 
plans

Existing conditions 
review

Issues and 
opportunities 
review

PAG Meeting 
#2 – October 

2026
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