Agenda Item 6
Attachment 1
TAC Meeting
7/23/2026

POLK SUNRAIL TOD

Polk TPO Technical Advisory Committee

July 23, 2026

Polk Transportation

Planning Organization




AGENDA O0=0=0=0=0

POLK SUNRAIL TOD

. What is Transit Oriented Development
Project Background Q (TOD)?
TOD Study Elements Project Advisory Group

Schedule ° Next Steps

Polk Transportation
Planning Organization



PROJECT BACKGROUND 0=0=0-0=0=0=0

POLK SUNRAIL TOD

S i
ssssss

RED ﬂ
HAINES CITY

AUBURNDA
LAKELAND
. WINTER HAVEN
ATION

PARKWAY oy C——IMiles 9

Transit Concept & Alternatives Review (TCAR) Study

(OCtOber 2023) Polk Transportation
Planning Organization




PROJECT BACKGROUND 0=0=0-0=0=0=0

POLK SUNRAIL TOD

StinsL
ssssss

Phase One:
Expansion to

1
L

Haines City

|

D
AUBURNDA
LAKELAND }
: — WINTER HAVEN

PARKWAY @53  — | 0

Transit Concept & Alternatives Review (TCAR) Study

(OCtOber 2023) Polk Transportation
Planning Organization



PROJECT BACKGROUND

Haines City G
4 Public Works

\\ \
>, LiyAve —
i

=

- v '

iTom|Fellows. e el

Mater | —_— ! 4 ’

@) Academy | (\Iomn!urytyzeenter y ;
<} u = d: g
Davenport P = ¥

7
E HinsonAve . .

A e

———Davén;:o\n Bidg:and' @) /
3 Plann\ing Dept.

Lake Eva
Community,Park

Proposed station location

City owned properties

[ [] Proposed station location } e - @ 0 500 1008 == — |\

7 = = 2 Tmamlul o

Polk County SunRail Expansion to Haines City PD&E

(./UI’) e 2025) Polk Transportation

Planning Organization




WHAT IS TRANSIT ORIENTED

O=0=0=0=0=0=0
DEVELOPMENT (TOD)? POLK SUNRAIL TOD

Success of
transit is
more than
just
designing
for the
transit
vehicle...
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Leveraging transit to support

Mobility &
Access Design

Community Access for All
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Different land use patterns...
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STUDY ELEMENTS
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STUDY OVERVIEW

|dentify station area development
opportunities and evaluate TOD readiness
through:

Land Use Planning
Transit-Supportive Policies
Urban Design Elements
Stakeholder Engagement

Provide recommendations and next steps
for advancing policies supportive of SunRail
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DETAILED STATION AREA PLANNING & SITE DESIGN
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PRELIMINARY STATION AREA PLANNING
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TOD POLICY RECOMMENDATIONS & INFRASTRUCTURE PLANS
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PROJECT ADVISORY GROUP (PAG)  [Remem-meame

POLK SUNRAIL TOD

Polk Transportation FDOT
Planning Organization Polk TPO

Central Florida Regional
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PROJECT SCHEDULE
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June 2026 — July
2026

Project Kick-Off and PAG
Meeting #1

October 2026

PAG Meeting #2

December 2026 -
January 2027

Phase One Station Site
Plans

March - April 2027

TOD policy audit
recommendations

Draft multimodal
recommendations and

projects

June — October 2027

Finalization of station
areaplans and site plans

Implementation Plan

-

August — September
2026

Existing conditions
evaluation

TOD readiness policy
audit

Preliminary station area
planning

November 2026

Public Workshop #1

Integration of
stakeholder issues,
opportunities, and
priorities

February 2027

Public Workshop #2

Gather feedback of
preliminary station area
plans

May 2027

PAG Meeting #3
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