Agenda Item 14

Attachment 2
TPO Board Meeting
4/9/2026
Pt S UPWP REVISION FORM
FLORIDA DEPARTMENT OF TRANSPORTATION Last updated: 08/11/2023
MPO: Polk TPO Revision #: 4
Reason: The Polk TPO is proposing amendments to the UPWP that de-obligate $500,000 from FY 2025/26 so they can be available for programming in the new UPWP for FY

2026/27. As part of this amendment for Task 3.1, we are also making a slight change to the name of the project being amended so there is consistency between the two
UPWPs to avoid confusion going forward. This involves the consultant project entitled "I-4 Regional Intermodal Station Feasibility Study" in the FY 2025/26 UPWP and is
being called the "I-4 Intermodal Passenger Rail Station Feasibility/Planning Study" in the new UPWP.

Fiscal Year:  FY 2025/26 Contract #: G2v52 Fund: FHWA - PL Form: 1 of: 1

FUNDING CHANGES Part of a De-Ob: No Revision Type: Amendment (Financial)

1.1A Communication and Support $ 96,700.00 $ 46,700.00 -$50,000.00
3.1 Long Range Transportation Planning $1,094,701.00 $ 644,701.00 -$ 450,000.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL FUNDING CHANGE $1,191,401.00 $691,401.00 -$ 500,000.00

FHWA - PL Total Budget Amount for FY FY 2025/26 $0.00

OTHER UPWP CHANGES (NON-FINANCIAL)
Amendment Type

Modification Required Documentation (to be appended with UPWP Revision Signature Form)

O Task Pages (including task budget tables)-Current & Proposed O  Signed Cost Certification
O Agency Participation Budget Table-Current & Proposed O  Fund Summary Budget Table-Current & Proposed
Amendment Required Documentation (to be appended with UPWP Revision Signature Form)
O Task Pages (including task budget tables)-Current & Proposed O signed Cost Certification O  TIP Modification
[ Agency Participation Budget Table-Current & Proposed O MPO Meeting Agenda O  Amended Agreement

O Fund Summary Budget Table-Current & Proposed

Non-Financial Amendment Required Documentation (to be appended with UPWP Revision Signature Form)
O Task Pages (if a change occurs) - Current & Proposed

Reviewing Action

Reviewer: Comments:
—
o
2
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Reviewer: Comments:
<
=
E )
Action:
Reviewer: Comments:

Action:
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FY 2024/25 - 2025/26 UPWP AMENDMENTS

ORIGINAL UPWP PAGES

FY 2024/25 - 2025/26 UNIFIED PLANNING WORK PROGRAM
POLK TRANSPORTATION PLANNING ORGANIZATION



Task 1.1A Communication and Support

PURPOSE: To communicate TPO plans and programs to citizens, committees, and boards in an effective
manner.

PREVIOUS WORK: Preparation of the TPO Website, development of Interactive TIP software for the TPO’s
website. Development of Community Remarks and interactive web-based mapping program used in the
development of Momentum 2045 and the TIP. Participated in a speakers’ bureau and delivered multi-media;
presentations to various community groups; and preparation of maps, infographics and videos that help illustrate
various TPO plans and projects.

TASK 1.1A ACTIVITIES

Required Activities \ End Products Completion Date
Support of the TPO’s adopted Public Effective communication of the TPO | Annually and
Participation Plan (PPP Plans and Programs. Ongoing

Support of the TPO’s website, social
media and online video sites.

Annual maintenance of the TPO’s
website(s) and interactive web-based
mapping program

The TPO will prepare a substantial | Summer 2024
update to our website*
The TPO will prepare data | Spring 2026
“dashboards” for the website
highlighting safety and transportation
statistics from the State of the
Transportation System Report*
Preparation of TPO’s planning documents Purchase and/or replace computer | Annually and as
and publications in paper and digital formats | hardware and software Needed
Purchase and maintenance of
advanced computer software to help
support the TPO’s travel demand
model, GIS, and advanced photo
and video editing and publication

* The Polk TPO will use consultant services to complete these tasks. See budget tables for additional details.

RESPONSIBLE AGENCY: Polk Transportation Planning Organization (TPO)

FUNDING SOURCES:

FY 2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM 15
POLK TRANSPORTATION PLANNING ORGANIZATION



Task 1.1A Communication and Support

Estimated Budget Detail for FY 2024/25

Ciltjgg::y Budget Category Description ?:S F(Z\{VJ)A Local Funds D Total
K. Consultant Services
TPO Website Update $35,000 - - - $35,000
Subtotal: $35,000 - - - $35,000
L. Other Direct Expenses
Computer Hardware $4,500 - - - $4,500
Computer Software $3,000 - - - $3,000
Maintenance Software $5,000 - - - $5,000
Website Maintenance $31,200 - - - $31,200
Subtotal: $43,700 - - - $43,700
Total: $78,700 - - - $78,700

Task 1.1A Communication and Support

Estimated Budget Detail for FY 2025/26
Budget CPG FHWA

Category Budget Category Description ) ) Local Funds TD Total
M. Consultant Services
Transportagz(r? g\xl/(se?:rlr:eDa;agg;yr;g ’ — ] ] ] —
Subtotal: $50,000 - - - $50,000
N. Other Direct Expenses
Computer Hardware $4,500 - - - $4,500
Computer Software $6,000 - - - $6,000
Maintenance Software $5,000 - - - $5,000
Website Maintenance $31,200 - - - $31,200
Subtotal: $46,700 - - - $46,700
Total: $96,700 - - - $96,700
FY 2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM 16
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Required Activities

End Products

Completion
Date

Connecting Neighborhoods to Community | June 2025
Services and Places *
Preparation of Carbon Reduction and September
Resiliency Plans for Polk County* 2024
I-4 Regional Intermodal Station Feasibility | Summer 2026’
Study*

Heartland Regional Resiliency Coalition Improve the resilience and reliability of Ongoing

the transportation system & mitigate
stormwater impacts of surface
transportation

* The Polk TPO will use consultant services to complete these tasks. See budget tables for additional details.

' Project will likely extend into FY 2026/27 .

RESPONSIBLE AGENGY: Polk Transportation Planning Organization (TPO)

FUNDING SOURCES:

FY 2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM
POLK TRANSPORTATION PLANNING ORGANIZATION

21




Task 3.1 Long Range Transportation Planning

Estimated Budget Detail for FY 2024/25

Ciltjggg:y Budget Category Description ?:S F(I-SlYVJ)A Local Funds D Total
Y.  Personnel Services
Salary (100% Effort)
Fringe Benefits and other $155,865.88 $155,865.88
deductions
Subtotal: | $155,865.88 - - - $155,865.88
Z. Consultant Services
2050 LRTP Update $20,809 $300,000 $320,809
TDP Major Update $100,000 $100,000
gtEug;'k County Sub Area $150,000 $150,000
o oy | s50000 s2500 7500
Carbon Red./Resiliency Plans $23,299 $23,299
Subtotal: $344,108 $300,000 - - $669,108
AA. Other Direct Costs
Admin. Service Fee $6,241.12 $6,241.12
Subtotal: $6,241.12 - - - $6,241.12
Total: | $506,215.00 $300,000 $25,000 - $831,215.00

Task 3.1 Long Range Transportation Planning

Estimated Budget Detail for FY 2025/26

Ciltjgg:rty Budget Category Description ((fL(); FgVUV)A Local Funds D Total
Y.  Personnel Services
Salary (100% Effort)
Fringe Benefits and other $249,473.42 $249,473.42
deductions
Subtotal; $249,473.42 - - - $249,473.42
Z. Consultant Services
2050 LRTP Update $200,000 $25,000 $225,000
TDP Major Update $100,000 $100,000
'F:a;%ﬂ'g‘g'tgg;rm"da' Station 1 6500,000 $500,000
Subtotal; $600,000 $200,000 $25,000 - $825,000
AA. Other Direct Costs
Admin. Service Fee $20,227.58 $20,227.58
Subtotal; $20,227.58 - - - $20,227.58
Total: $869,701.00 $200,000 $25,000 - $1,094,701.00

1. These funds satisfy the requirements for the 2.5% PL set aside for Complete Streets planning. [§ 11206(b)] The total amount of funds used by
the MPO for Complete Streets planning for FY 24/25 is $40,000 of $485,406 PL. 2.5% of the total PL allocation for FY 24/25 is $27,997.

FY 2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM
POLK TRANSPORTATION PLANNING ORGANIZATION
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FY 2024/25 - 2025/26 UPWP AMENDMENTS
AMENDED UPWP PAGES

FY 2024/25 - 2025/26 UNIFIED PLANNING WORK PROGRAM
POLK TRANSPORTATION PLANNING ORGANIZATION



Polk Transportation
Planning Organization

UNIFIED PLANNING
WORK PROGRAM

FISCAL YEARS 2024/2025 - 2025/2026

Adopted: April 11, 2024
Amended: December 19, 2024
Amended: August 28, 2025

Amended: April 9, 2026

Polk Transportation Planning Organization

Drawer TS-05, Post Office Box 9005, Bartow, Florida 33831-9005
Phone:(863) 534-6486 | Fax: (863) 534-6471
www.PolkTPO.com Mayor Sara Roberts McCarley, Polk TPO Chair

Prepared by the Polk Transportation Planning Organization with funding from the Federal Highway Administration [CFDA No. 20.205 Highway Planning
and Construction], Federal Transit Administration [CFDA No. 20.505 Federal Transit Technical Studies Grant (Metropolitan Planning)], Florida Department
of Transportation, and Polk County. Federal Aid Project (FAP) PL (0262) 060 M. Financial Project Number (FPN) 439313-4-14-01. Public
participation is solicited without regard to race, color, national origin, age, sex, religion, disability, income, or family status.



Task 1.1A Communication and Support

PURPOSE: To communicate TPO plans and programs to citizens, committees, and boards in an effective
manner.

PREVIOUS WORK: Preparation of the TPO Website, development of Interactive TIP software for the TPO’s
website. Development of Community Remarks and interactive web-based mapping program used in the
development of Momentum 2045 and the TIP. Participated in a speakers’ bureau and delivered multi-media;
presentations to various community groups; and preparation of maps, infographics and videos that help illustrate
various TPO plans and projects.

TASK 1.1A ACTIVITIES

Required Activities \ End Products Completion Date
Support of the TPO’s adopted Public Effective communication of the TPO | Annually and
Participation Plan (PPP Plans and Programs. Ongoing

Support of the TPO’s website, social
media and online video sites.

Annual maintenance of the TPO’s
website(s) and interactive web-based
mapping program

The TPO will prepare a substantial | Summer 2024
update to our website*

¥he—FPQ—\MH—pFeB&Fe—da{alSpHHg—2926

" n

gl.“g. E" gF 58 etylal ; SH aRspo Ftatlls
Franspertation-Systerm-Report™
Preparation of TPO’s planning documents Purchase and/or replace computer | Annually and as
and publications in paper and digital formats | hardware and software Needed

Purchase and maintenance of
advanced computer software to help
support the TPO’s travel demand
model, GIS, and advanced photo
and video editing and publication

* The Polk TPO will use consultant services to complete these tasks. See budget tables for additional details.

RESPONSIBLE AGENCY: Polk Transportation Planning Organization (TPO)

FUNDING SOURCES:

FY 2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM 15
POLK TRANSPORTATION PLANNING ORGANIZATION



Task 1.1A Communication and Support

Estimated Budget Detail for FY 2024/25

Ciltjgg::y Budget Category Description ?:S F(Z\{VJ)A Local Funds D Total
K. Consultant Services
TPO Website Update $35,000 $35,000
Subtotal: $35,000 $35,000
L. Other Direct Expenses
Computer Hardware $4,500 - - - $4,500
Computer Software $3,000 - - - $3,000
Maintenance Software $5,000 - - - $5,000
Website Maintenance $31,200 - - - $31,200
Subtotal: $43,700 - - - $43,700
Total: $78,700 - - - $78,700

Task 1.1A Communication and Support

Estimated Budget Detail for FY 2025/26

Ciltjgg::y Budget Category Description ?:S F(Z\{VJ)A Local Funds TD Total
M. Consultant Services
}PQ—Website—Sa#ety—&Hd $0 $0
Subtotal: $0 $0
N. Other Direct Expenses
Computer Hardware $4,500 - - - $4,500
Computer Software $6,000 - - - $6,000
Maintenance Software $5,000 - - - $5,000
Website Maintenance $31,200 - - - $31,200
Subtotal: $46,700 - - - $46,700
Total: $46,700 - - - $46,700

FY 2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM
POLK TRANSPORTATION PLANNING ORGANIZATION
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Required Activities

End Products

Completion
Date

Connecting Neighborhoods to Community | June 2025
Services and Places *
Preparation of Carbon Reduction and September
Resiliency Plans for Polk County* 2024
I-4 Regional Intermodal Station Feasibility | Summer 2027°
Study*

Heartland Regional Resiliency Coalition Improve the resilience and reliability of Ongoing

the transportation system & mitigate
stormwater impacts of surface
transportation

* The Polk TPO will use consultant services to complete these tasks. See budget tables for additional details.

' Project will likely extend into FY 2026/27 .

RESPONSIBLE AGENGY: Polk Transportation Planning Organization (TPO)

FUNDING SOURCES:

FY 2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM
POLK TRANSPORTATION PLANNING ORGANIZATION
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Task 3.1 Long Range Transportation Planning

Estimated Budget Detail for FY 2024/25

Ciltjggg:y Budget Category Description ?:S F(I-SlYVJ)A Local Funds D Total
Y.  Personnel Services
Salary (100% Effort)
Fringe Benefits and other $155,865.88 $155,865.88
deductions
Subtotal: | $155,865.88 - - - $155,865.88
Z. Consultant Services
2050 LRTP Update $20,809 $300,000 $320,809
TDP Major Update $100,000 $100,000
gtEug;'k County Sub Area $150,000 $150,000
o oy | s50000 s2500 7500
Carbon Red./Resiliency Plans $23,299 $23,299
Subtotal: $344,108 $300,000 - - $669,108
AA. Other Direct Costs
Admin. Service Fee $6,241.12 $6,241.12
Subtotal: $6,241.12 - - - $6,241.12
Total: | $506,215.00 $300,000 $25,000 - $831,215.00

Task 3.1 Long Range Transportation Planning

Estimated Budget Detail for FY 2025/26

Ciltjgg:rty Budget Category Description ((fL(); FgVUV)A Local Funds D Total
Y.  Personnel Services
Salary (100% Effort)
Fringe Benefits and other $249,473.42 $249,473.42
deductions
Subtotal: | $249,473.42 - - - $249,473.42
Z. Consultant Services
2050 LRTP Update $200,000 $25,000 $225,000
TDP Major Update $100,000 $100,000
IF:asﬁ)%igwgltlILt;rmodal Station $50,000 $50,000
Subtotal: $150,000 $200,000 $25,000 - $375,000
AA. Other Direct Costs
Admin. Service Fee $20,227.58 $20,227.58
Subtotal: $20,227.58 - - - $20,227.58
Total: | $419,701.00 $200,000 $25,000 - $644,701.00

1. These funds satisfy the requirements for the 2.5% PL set aside for Complete Streets planning. [§ 11206(b)] The total amount of funds used by
the MPO for Complete Streets planning for FY 24/25 is $40,000 of $485,406 PL. 2.5% of the total PL allocation for FY 24/25 is $27,997.

FY 2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM
POLK TRANSPORTATION PLANNING ORGANIZATION
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