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FY 2024/25 – 2025/26 UNIFIED PLANNING WORK PROGRAM                                                15 
POLK TRANSPORTATION PLANNING ORGANIZATION  

Task 1.1A Communication and Support 
PURPOSE:  To communicate TPO plans and programs to citizens, committees, and boards in an effective 
manner. 

PREVIOUS WORK:  Preparation of the TPO Website, development of Interactive TIP software for the TPO’s 
website.  Development of Community Remarks and interactive web-based mapping program used in the 
development of Momentum 2045 and the TIP.  Participated in a speakers’ bureau and delivered multi-media; 
presentations to various community groups; and preparation of maps, infographics and videos that help illustrate 
various TPO plans and projects. 

TASK 1.1A ACTIVITIES 
 
Required Activities End Products Completion Date 
Support of the TPO’s adopted Public 
Participation Plan (PPP 

Effective communication of the TPO 
Plans and Programs. 

Annually and 
Ongoing  

Support of the TPO’s website, social 
media and online video sites. 
Annual maintenance of the TPO’s 
website(s) and interactive web-based 
mapping program 
The TPO will prepare a substantial 
update to our website* 

Summer 2024 

The TPO will prepare data 
“dashboards” for the website 
highlighting safety and transportation 
statistics from the State of the 
Transportation System Report* 

Spring 2026 

Preparation of TPO’s planning documents 
and publications in paper and digital formats 

Purchase and/or replace computer 
hardware and software 

Annually and as 
Needed 

Purchase and maintenance of 
advanced computer software to help 
support the TPO’s travel demand 
model, GIS, and advanced photo 
and video editing and publication 

* The Polk TPO will use consultant services to complete these tasks.  See budget tables for additional details. 
 
RESPONSIBLE AGENCY:  Polk Transportation Planning Organization (TPO) 

 

FUNDING SOURCES: 
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POLK TRANSPORTATION PLANNING ORGANIZATION  

Task 1.1A Communication and Support 
Estimated Budget Detail for FY 2024/25 

Budget 
Category 

Budget Category Description 
CPG  
(PL) 

FHWA  
(SU) 

Local Funds TD Total 

K. Consultant Services 

TPO Website Update $35,000 - - - $35,000 

Subtotal: $35,000 - - - $35,000 

L. Other Direct Expenses 

 Computer Hardware $4,500 - - - $4,500 

 Computer Software $3,000 - - - $3,000 

 Maintenance Software $5,000 - - - $5,000 

 Website Maintenance $31,200 - - - $31,200 

 Subtotal: $43,700 - - - $43,700 

 Total: $78,700 - - - $78,700 

 
 

Task 1.1A Communication and Support 
Estimated Budget Detail for FY 2025/26 

Budget 
Category 

Budget Category Description 
CPG 
(PL) 

FHWA  
(SU) 

Local Funds TD Total 

M. Consultant Services 

TPO Website – Safety and 
Transportation System Dashboards 

$50,000 - - - $50,000 

Subtotal: $50,000 - - - $50,000 

N. Other Direct Expenses 

 Computer Hardware $4,500 - - - $4,500 

 Computer Software $6,000 - - - $6,000 

 Maintenance Software $5,000 - - - $5,000 

 Website Maintenance $31,200 - - - $31,200 

 Subtotal: $46,700 - - - $46,700 

 Total: $96,700 - - - $96,700 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

FY 2024/25 – 2025/26 UNIFIED PLANNING WORK PROGRAM                                                21 
POLK TRANSPORTATION PLANNING ORGANIZATION  

Required Activities End Products Completion 
Date 

Connecting Neighborhoods to Community 
Services and Places * 

June 2025 

Preparation of Carbon Reduction and 
Resiliency Plans for Polk County* 

September 
2024 

I-4 Regional Intermodal Station Feasibility 
Study* 

Summer 20261 

Heartland Regional Resiliency Coalition Improve the resilience and reliability of 
the transportation system & mitigate 
stormwater impacts of surface 
transportation 

Ongoing 

 
* The Polk TPO will use consultant services to complete these tasks.  See budget tables for additional details. 
1 Project will likely extend into FY 2026/27. 
 
RESPONSIBLE AGENGY:  Polk Transportation Planning Organization (TPO) 
 
FUNDING SOURCES: 
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POLK TRANSPORTATION PLANNING ORGANIZATION  

Task 3.1 Long Range Transportation Planning 
Estimated Budget Detail for FY 2024/25 

Budget 
Category 

Budget Category Description 
CPG  
(PL) 

FHWA  
(SU) 

Local Funds TD Total 

Y. Personnel Services 

 
Salary (100% Effort) 
Fringe Benefits and other 
deductions 

$155,865.88 - - - $155,865.88 

 Subtotal: $155,865.88 - - - $155,865.88 

Z. Consultant Services 

 2050 LRTP Update $20,809 $300,000 - - $320,809 

 TDP Major Update $100,000 - - - $100,000 

 
NE Polk County Sub Area 
Study1 

$150,000 - - - $150,000 

 
Connecting Neighborhoods to 
Community Services & Places1 

$50,000 - $25,000 - $75,000 

 Carbon Red./Resiliency Plans $23,299 - - - $23,299 

 Subtotal: $344,108 $300,000 - - $669,108 

AA.  Other Direct Costs 

 Admin. Service Fee $6,241.12 - - - $6,241.12 

 Subtotal: $6,241.12 - - - $6,241.12 

 Total: $506,215.00 $300,000 $25,000 - $831,215.00 

 
 

Task 3.1 Long Range Transportation Planning 
Estimated Budget Detail for FY 2025/26 

Budget 
Category 

Budget Category Description 
CPG  
(PL) 

FHWA  
(SU) 

Local Funds TD Total 

Y. Personnel Services 

 
Salary (100% Effort) 
Fringe Benefits and other 
deductions 

$249,473.42 - - - $249,473.42 

 Subtotal: $249,473.42 - - - $249,473.42 

Z. Consultant Services 

 2050 LRTP Update - $200,000 $25,000 - $225,000 

 TDP Major Update $100,000 - - - $100,000 

 
I-4 Regional Intermodal Station 
Feasibility Study 

$500,000 - - - $500,000 

 Subtotal: $600,000 $200,000 $25,000 - $825,000 

AA.  Other Direct Costs 

 Admin. Service Fee $20,227.58 - - - $20,227.58 

 Subtotal: $20,227.58 - - - $20,227.58 

 Total: $869,701.00 $200,000 $25,000 - $1,094,701.00 

 
1. These funds satisfy the requirements for the 2.5% PL set aside for Complete Streets planning. [§ 11206(b)] The total amount of funds used by 
the MPO for Complete Streets planning for FY 24/25 is $40,000 of $485,406 PL. 2.5% of the total PL allocation for FY 24/25 is $27,997. 
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POLK TRANSPORTATION PLANNING ORGANIZATION  

Task 1.1A Communication and Support 
PURPOSE:  To communicate TPO plans and programs to citizens, committees, and boards in an effective 
manner. 

PREVIOUS WORK:  Preparation of the TPO Website, development of Interactive TIP software for the TPO’s 
website.  Development of Community Remarks and interactive web-based mapping program used in the 
development of Momentum 2045 and the TIP.  Participated in a speakers’ bureau and delivered multi-media; 
presentations to various community groups; and preparation of maps, infographics and videos that help illustrate 
various TPO plans and projects. 

TASK 1.1A ACTIVITIES 
 
Required Activities End Products Completion Date 
Support of the TPO’s adopted Public 
Participation Plan (PPP 

Effective communication of the TPO 
Plans and Programs. 

Annually and 
Ongoing  

Support of the TPO’s website, social 
media and online video sites. 
Annual maintenance of the TPO’s 
website(s) and interactive web-based 
mapping program 
The TPO will prepare a substantial 
update to our website* 

Summer 2024 

The TPO will prepare data 
“dashboards” for the website 
highlighting safety and transportation 
statistics from the State of the 
Transportation System Report* 

Spring 2026 

Preparation of TPO’s planning documents 
and publications in paper and digital formats 

Purchase and/or replace computer 
hardware and software 

Annually and as 
Needed 

Purchase and maintenance of 
advanced computer software to help 
support the TPO’s travel demand 
model, GIS, and advanced photo 
and video editing and publication 

* The Polk TPO will use consultant services to complete these tasks.  See budget tables for additional details. 
 
RESPONSIBLE AGENCY:  Polk Transportation Planning Organization (TPO) 

 

FUNDING SOURCES: 
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POLK TRANSPORTATION PLANNING ORGANIZATION  

Task 1.1A Communication and Support 
Estimated Budget Detail for FY 2024/25 

Budget 
Category 

Budget Category Description 
CPG  
(PL) 

FHWA  
(SU) 

Local Funds TD Total 

K. Consultant Services 

TPO Website Update $35,000 - - - $35,000 

Subtotal: $35,000 - - - $35,000 

L. Other Direct Expenses 

 Computer Hardware $4,500 - - - $4,500 

 Computer Software $3,000 - - - $3,000 

 Maintenance Software $5,000 - - - $5,000 

 Website Maintenance $31,200 - - - $31,200 

 Subtotal: $43,700 - - - $43,700 

 Total: $78,700 - - - $78,700 

 
 

Task 1.1A Communication and Support 
Estimated Budget Detail for FY 2025/26 

Budget 
Category 

Budget Category Description 
CPG 
(PL) 

FHWA  
(SU) 

Local Funds TD Total 

M. Consultant Services 

TPO Website – Safety and 
Transportation System Dashboards 

$0 - - - $0 

Subtotal: $0 - - - $0 

N. Other Direct Expenses 

 Computer Hardware $4,500 - - - $4,500 

 Computer Software $6,000 - - - $6,000 

 Maintenance Software $5,000 - - - $5,000 

 Website Maintenance $31,200 - - - $31,200 

 Subtotal: $46,700 - - - $46,700 

 Total: $46,700 - - - $46,700 
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POLK TRANSPORTATION PLANNING ORGANIZATION  

Required Activities End Products Completion 
Date 

Connecting Neighborhoods to Community 
Services and Places * 

June 2025 

Preparation of Carbon Reduction and 
Resiliency Plans for Polk County* 

September 
2024 

I-4 Regional Intermodal Station Feasibility 
Study* 

Summer 20271 

Heartland Regional Resiliency Coalition Improve the resilience and reliability of 
the transportation system & mitigate 
stormwater impacts of surface 
transportation 

Ongoing 

 
* The Polk TPO will use consultant services to complete these tasks.  See budget tables for additional details. 
1 Project will likely extend into FY 2026/27. 
 
RESPONSIBLE AGENGY:  Polk Transportation Planning Organization (TPO) 
 
FUNDING SOURCES: 
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POLK TRANSPORTATION PLANNING ORGANIZATION  

Task 3.1 Long Range Transportation Planning 
Estimated Budget Detail for FY 2024/25 

Budget 
Category 

Budget Category Description 
CPG  
(PL) 

FHWA  
(SU) 

Local Funds TD Total 

Y. Personnel Services 

 
Salary (100% Effort) 
Fringe Benefits and other 
deductions 

$155,865.88 - - - $155,865.88 

 Subtotal: $155,865.88 - - - $155,865.88 

Z. Consultant Services 

 2050 LRTP Update $20,809 $300,000 - - $320,809 

 TDP Major Update $100,000 - - - $100,000 

 
NE Polk County Sub Area 
Study1 

$150,000 - - - $150,000 

 
Connecting Neighborhoods to 
Community Services & Places1 

$50,000 - $25,000 - $75,000 

 Carbon Red./Resiliency Plans $23,299 - - - $23,299 

 Subtotal: $344,108 $300,000 - - $669,108 

AA.  Other Direct Costs 

 Admin. Service Fee $6,241.12 - - - $6,241.12 

 Subtotal: $6,241.12 - - - $6,241.12 

 Total: $506,215.00 $300,000 $25,000 - $831,215.00 

 
 

Task 3.1 Long Range Transportation Planning 
Estimated Budget Detail for FY 2025/26 

Budget 
Category 

Budget Category Description 
CPG  
(PL) 

FHWA  
(SU) 

Local Funds TD Total 

Y. Personnel Services 

 
Salary (100% Effort) 
Fringe Benefits and other 
deductions 

$249,473.42 - - - $249,473.42 

 Subtotal: $249,473.42 - - - $249,473.42 

Z. Consultant Services 

 2050 LRTP Update - $200,000 $25,000 - $225,000 

 TDP Major Update $100,000 - - - $100,000 

 
I-4 Regional Intermodal Station 
Feasibility Study 

$50,000 - - - $50,000 

 Subtotal: $150,000 $200,000 $25,000 - $375,000 

AA.  Other Direct Costs 

 Admin. Service Fee $20,227.58 - - - $20,227.58 

 Subtotal: $20,227.58 - - - $20,227.58 

 Total: $419,701.00 $200,000 $25,000 - $644,701.00 

 
1. These funds satisfy the requirements for the 2.5% PL set aside for Complete Streets planning. [§ 11206(b)] The total amount of funds used by 
the MPO for Complete Streets planning for FY 24/25 is $40,000 of $485,406 PL. 2.5% of the total PL allocation for FY 24/25 is $27,997. 
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	Reason: The Polk TPO is proposing amendments to the UPWP that de-obligate $500,000 from FY 2025/26 so they can be available for programming in the new UPWP for FY 2026/27.  As part of this amendment for Task 3.1, we are also making a slight change to the name of the project being amended so there is consistency between the two UPWPs to avoid confusion going forward.  This involves the consultant project entitled  "I-4 Regional Intermodal Station Feasibility Study" in the FY 2025/26 UPWP and is being called the "I-4 Intermodal Passenger Rail Station Feasibility/Planning Study" in the new UPWP.     
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