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• Costs & Revenues
• What’s Next



What is a Transit Development Plan?

TDP is …

What TDP is NOT:
• Budget

• Capital Improvement Program (CIP)

• Binding agreement

10-year vision for transit  

Plan that identifies both 
funded & unfunded needs

Collaborative process

Helps Citrus Connection set 
transit service/capital 
priorities

Updated every five years



• 10-year transit plan
• Strategic plan for transit

• Evaluate demographics & travel behavior 
• Assess existing transit options 
• Conduct public involvement & outreach 
• Determine transit needs
• Develop service & implementation plans

• FDOT requirement for funding

What is a TDP?



• 32 routes
• East- 15 routes
• West- 14 routes
• 3 East-West 

Connector
• 5 Squeeze Services
• Monday-Saturday

• One Sunday route
• $1.50 one-way fare

Existing Transit 
Service



Public Outreach Overview
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Public Outreach Overview
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More than 1,300 engaged!



Public Input Survey Results
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Public Input Survey

5%

5%

6%

11%

14%

14%

15%

15%

17%

App-based on-demand microtransit

More open-air community shuttle

Regional express

Direct connections/feeder services

More weekend service

Brightline service through Polk

SunRail to Polk County

Earlier & later weekday service

More frequent bus service

Top Service Needs
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2035 Transit 
Needs
• Enhancements to 

existing network 
• New local services
• New regional & 

rail services
• New microtransit



Capital, Technology, &  
Policy Needs
• New Lakeland Intermodal 

Center/SunRail Station
• East Polk Transit Maintenance & 

Administration Facility
• New transit centers/super stops
• New Park-and-Rides
• TSP/Queue Jumps
• Enhanced bus stop infrastructure
• Expand pass sale/add mobile 

payment
• Enhanced Marketing program



Public Workshop | Priorities Feedback
❶ Later bus service hours

❷ Rapid transit on US 98 & Florida Avenue
(bus every 15 minutes or less)

❸ Bus every 30-minutes on major corridors

❹ Peak-hour commuter express to SunRail stations via I-4 and US 27

❺ More weekend service

❻ SunRail Stations in Haines City & Lakeland

❼ Regional bus connection to Tampa

❽ Connection to Lakeland Airport

❾ App-Based Microtransit service
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List of Priority Projects
Rank Project

1 Florida Avenue BRT
2 US-98 BRT
3 Lakeland – Tampa Express
4 15-minute Frequency on Pink Line
5 30-minute Frequency on Lemon Line
6 30-minute Frequency on Route 30 
7 Extend weekday service until 9PM
8 US-27 LX
9 Bonnet Springs Park/ Downtown Circulator

10 I-4 Hopper



• I-4 Hopper
• Lakeland/Airport 

microtransit

Implementation Timeline

Adopt 
TDP

2025 2026 2027 2028 2029 2030

• Convert Red Line to 
RedLX

• Extend Circulator 
Eastside to Orlando 
Health

• Bonnet Springs 
Park/Downtown 
Circulator

• Auburndale 
microtransit

• Winter Haven Shuttle
• Squeeze - Winter Haven

• Winter Haven 
microtransit

• US 27 LX
• Lemon Line - 

30 minutes

• Lakeland to Tampa Express
• Purple Line - 45 minutes
• Pink Line - 15 minutes



Implementation Timeline

• Extend weekday 
service until 
9PM

• Route 30 - 30 
minutes

2031 2032 2033 2034 2035

• Florida Ave BRT
• Purple Line - Sunday 

service
• Innovation 

District/Polk City 
microtransit

• Lakeland to 
Haines City 
(pre-SunRail)

• US-98 BRT
• Pink Line - 

Saturday service



Finance Plan | Costs

$25.7M $26.8M $28.7M $30.9M $32.6M
$39.0M $41.7M

$47.1M $49.8M $51.1M

$12.8M
$6.6M $6.4M

$7.1M $3.3M

$4.3M
$7.1M

$3.1M
$5.1M $844.7K

FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35

Operating Capital



Finance Plan | Revenues

Federal, 31.4%

Local, 31.2%

Agency-
Generated, 

21.4%

State, 15.6%

Public Private 
Partnerships, 

0.5%



What is Next?

• 30-day public comment 
period 

• Adoption by LAMTD in 
November

• Submit TDP to FDOT in 
November
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