fadidy it Polk County TPO Transportation Disadvantaged Local
Coordinating Board (TD LCB)

Q Meeting Agenda

March 17, 2025 TPO TD LCB

Polk County Administration Building
330 W. Church Street
Bartow, FL 33830

Polk Transportation Planning Organization Local Coordinating Board for the
Transportation Disadvantaged - Annual Public Workshop

Public Workshop Agenda

1. Welcome - Polk TPO Staff
Call To Order - Polk TD LCB Chairman Clark
Roll Call - Polk TPO Staff

Training Module

o &~ o N

Public Workshop - Polk TD LCB Chairman Clark
Introduction to the Workshop

* Polk TPO Staff brief comments
» Polk CTC Staff brief comments

The public is invited to address the Polk Transportation Disadvantaged Local Coordinating
Board regarding transportation disadvantaged issues in Polk County. This information will be
used to update the Polk Transportation Disadvantaged Service Plan (TDSP) in June 2025.

6. Adjournment
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Polk County TPO Transportation Disadvantaged Local
Coordinating Board (TD LCB)

Immediately Following the TD LCB’s Annual Public Workshop which starts in the same place
at 1:30 p.m.

Note to LCB Members: We must have FIVE voting members/alternates in the meeting room in
order to conduct this Public Workshop.

To Join the Zoom Meeting:
Here is the zoom link.

https://us02web.zoom.us/j/847966185317?pwd=01rGeLecEf7 QtKrf6ExoOa5rpAZfEB.1
Meeting ID: 847 9661 8531 Passcode: 259378 Dial by your location +1 305 224 1968
usS

(This Zoom link is the same as for the TD LCB’s Annual Public Workshop, which starts at 1:30
PM. The TD LCB meeting starts just after the conclusion of the Public Workshop.)

Introduction
1. Call to Order - 1:30 p.m. (Jeremy Clark, Chairman)
Confirmation of Quorum
Opportunity for Public Comment
December 16, 2024 TD LCB Minutes

o >~ N

Agenda Review - Ms. Julia B. Davis, AICP, Polk TPO
Action Items
6. Amendment to the June 2024 Polk Transportation Disadvantage Service Plan
7. Proposed Change to Performance Measure
CTC Quarterly Report
8. CTC Quarterly Report
Information Items, Communications, and Reports
9. TPO Announcements and Distribution ltems
10. LCB Board Member Comments and Announcements
Next meeting date - June 16, 2025

Adjournment
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In accordance with the Americans with Disabilities Act, persons with disabilities
needing special accommodations to participate in this proceeding should contact the
Board of County Commissioners, Communications Office, at 330 W. Church Street,
Bartow. Telephone (863) 534-6090, not later than four days prior to the proceeding. If
hearing impaired call: (TDD) (863) 534-7777 or 1-800-955-8771, or Voice impaired call:
1-800-955-8770, via Florida Relay Service.

The TPO planning process is conducted in accordance with Title VI of the Civil Rights
Act of 1964 and Related Statutes. Any person or beneficiary who believes they have
been discriminated against because of race, color, religion, sex, age, national origin,
disability, or family status may file a complaint with the TPO’s Title VI Specialist at (863)
534-6486, or by writing Ms. Julia Davis at Post Office Box 9005, Bartow, Florida
33831-9005.
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Polk Count

» == TPO Transportation Disadvantaged Local
< Coordinating Board (TD LCB)

Agenda ltem 4. 3/17/2025

Agenda Item
Training Module

Presenter

TPO Staff

Summary

TPO will conduct a brief training module for the Local Coordinating Board, and the public, to explain
the Florida Transportation Disadvantaged Program. Staff will refer to these five attachments:

Recommended Action

Information Item - no LCB action required

Attachments

i. Chapter 427 Florida Statutes and

ii. Rule 41-2 Florida Administrative Code which established the Florida Transportation
Disadvantaged Program,

iii. The TD Program Flow Chart

iv. The membership of the Polk Local Coordinating Board for the Transportation Disadvantaged, and

v. The annual schedule of tasks and deliverables.
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Agenda Item 4
Attachment 1

TD LCB Workshop
03/17/2025

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0400-
0499/0427/0427.html

The 2022 Florida Statutes (including 2022 Special Session A and
2023 Special Session B)

Title XXX Chapter 427 View Entire
SOCIAL SPECIAL TRANSPORTATION AND COMMUNICATIONS Chapter
WELFARE SERVICES
CHAPTER 427

SPECIAL TRANSPORTATION AND COMMUNICATIONS SERVICES

PART |
TRANSPORTATION SERVICES
(ss. 427.011-427.017)

PARTI

TRANSPORTATION SERVICES

427.011 Definitions.

427.012 The Commission for the Transportation Disadvantaged.

427.013 The Commission for the Transportation Disadvantaged; purpose and responsibilities.
427.0135 Purchasing agencies; duties and responsibilities.

427.015 Function of the metropolitan planning organization or designated official planning
agency in coordinating transportation for the transportation disadvantaged.

427.0155 Community transportation coordinators; powers and duties.
427.0157 Coordinating boards; powers and duties.

427.0158 School bus and public transportation.

427.0159 Transportation Disadvantaged Trust Fund.

427.016 Expenditure of local government, state, and federal funds for the transportation
disadvantaged.

427.017 Conflicts with federal laws or regulations.
427.011 Definitions.—For the purposes of ss. 427.011-427.017:

(1) “Transportation disadvantaged” means those persons who because of physical or mental
disability, income status, or age are unable to transport themselves or to purchase transportation
and are, therefore, dependent upon others to obtain access to health care, employment,
education, shopping, social activities, or other life-sustaining activities, or children who are
handicapped or high-risk or at-risk as defined in s. 411.202.



(2) “Metropolitan planning organization” means the organization responsible for carrying out
transportation planning and programming in accordance with the provisions of 23 U.S.C. s. 134, as
provided in 23 U.S.C. s. 104(f)(3).

(3) “Agency” means an official, officer, commission, authority, council, committee, department,
division, bureau, board, section, or any other unit or entity of the state or of a city, town,
municipality, county, or other local governing body or a private nonprofit transportation service-
providing agency.

(4) “Transportation improvement program” means a staged multiyear program of transportation
improvements, including an annual element, which is developed by a metropolitan planning
organization or designated official planning agency.

(5) “Community transportation coordinator” means a transportation entity recommended by a
metropolitan planning organization, or by the appropriate designated official planning agency as
provided for in ss. 427.011-427.017 in an area outside the purview of a metropolitan planning
organization, to ensure that coordinated transportation services are provided to the transportation
disadvantaged population in a designated service area.

(6) “Transportation operator” means one or more public, private for-profit, or private nonprofit
entities engaged by the community transportation coordinator to provide service to transportation
disadvantaged persons pursuant to a coordinated system service plan.

(7) “Coordinating board” means an advisory entity in each designated service area composed of
representatives appointed by the metropolitan planning organization or designated official planning
agency, to provide assistance to the community transportation coordinator relative to the
coordination of transportation services.

(8) “Purchasing agency” means a department or agency whose head is an ex officio, nonvoting
adviser to the commission, or an agency that purchases transportation services for the
transportation disadvantaged.

(9) “Paratransit” means those elements of public transit which provide service between specific
origins and destinations selected by the individual user with such service being provided at a time
that is agreed upon by the user and provider of the service. Paratransit service is provided by taxis,
limousines, “dial-a-ride,” buses, and other demand-responsive operations that are characterized by
their nonscheduled, nonfixed route nature.

(10) “Transportation disadvantaged funds” means any local government, state, or available
federal funds that are for the transportation of the transportation disadvantaged. Such funds may
include, but are not limited to, funds for planning, Medicaid transportation, administration,
operation, procurement, and maintenance of vehicles or equipment and capital investments.
Transportation disadvantaged funds do not include funds for the transportation of children to
public schools.

(11) “Coordination” means the arrangement for the provision of transportation services to the
transportation disadvantaged in a manner that is cost-effective, efficient, and reduces
fragmentation and duplication of services.



(12) “Nonsponsored transportation disadvantaged services” means transportation
disadvantaged services that are not sponsored or subsidized by any funding source other than the
Transportation Disadvantaged Trust Fund.

History.—ss. 1, 9, ch. 79-180; s. 4, ch. 80-414; ss. 1, 3, ch. 84-56; ss. 1, 14, ch. 89-376; s. 57, ch.
90-306; s. 5, ch. 91-429; s. 82, ch. 92-152; s. 63, ch. 94-237; s. 2, ch. 2008-203.

427.012 The Commission for the Transportation Disadvantaged.—There is created the
Commission for the Transportation Disadvantaged in the Department of Transportation.

(1) The commission shall consist of seven members, all of whom shall be appointed by the
Governor, in accordance with the requirements of s. 20.052.

(a) Five of the members must have significant experience in the operation of a business, and it is
the intent of the Legislature that, when making an appointment, the Governor select persons who
reflect the broad diversity of the business community in this state, as well as the racial, ethnic,
geographical, and gender diversity of the population of this state.

(b) Two of the members must have a disability and use the transportation disadvantaged system.

(c) Each member shall represent the needs of the transportation disadvantaged throughout the
state. A member may not subordinate the needs of the transportation disadvantaged in general in
order to favor the needs of others residing in a specific location in the state.

(d) Each member shall be appointed to a term of 4 years. A member may be reappointed for one
additional 4-year term.

(e) Each member mustbe aresident of the state and a registered voter.
(f) Atany giventime, at least one member must be at least 65 years of age.

(8) The Secretary of Transportation, the Secretary of Children and Families, the Secretary of
Economic Opportunity, the executive director of the Department of Veterans’ Affairs, the Secretary
of Elderly Affairs, the Secretary of Health Care Administration, the director of the Agency for
Persons with Disabilities, and a county manager or administrator who is appointed by the Governor,
or a senior management level representative of each, shall serve as ex officio, nonvoting advisors to
the commission.

(h) A member may not, within the 5 years immediately before his or her appointment, or during his
or her term on the commission, have or have had a financial relationship with, or represent or have
represented as a lobbyist as defined in s. 11.045, the following:

1. Atransportation operator;

2. A community transportation coordinator;
3. A metropolitan planning organization;

4. Adesignated official planning agency;

5. Apurchaser agency;



6. Alocal coordinating board;
7. Abroker of transportation; or
8. Anprovider of transportation services.

(2) The chairperson shall be appointed by the Governor, and the vice chairperson of the
commission shall be elected annually from the membership of the commission.

(3) Members of the commission shall serve without compensation but shall be allowed per diem
and travel expenses, as provided in s. 112.061.

(4) The commission shall meet at least quarterly, or more frequently at the call of the chairperson.
Four members of the commission constitute a quorum, and a majority vote of the members present
is necessary for any action taken by the commission.

(5) The Governor may remove any member of the commission for cause.

(6) Each candidate for appointment to the commission must, before accepting the appointment,
undergo background screening under s. 435.04 by filing with the Department of Transportation a
complete set of fingerprints taken by an authorized law enforcement agency. The fingerprints must
be submitted to the Department of Law Enforcement for state processing, and that department
shall submit the fingerprints to the Federal Bureau of Investigation for federal processing. The
Department of Transportation shall screen the background results and inform the commission of
any candidate who does not meet level 2 screening standards. A candidate who has not met level 2
screening standards may not be appointed to the commission. The cost of the background
screening may be borne by the Department of Transportation or the candidate.

(7) The commission shall appoint an executive director who shall serve under the direction,
supervision, and control of the commission. The executive director, with the consent of the
commission, shall employ such personnel as may be necessary to perform adequately the
functions of the commission within budgetary limitations. Employees of the commission are
exempt from the Career Service System.

(8) The commission shall appoint a technical working group that includes representatives of
private paratransit providers. The technical working group shall advise the commission on issues of
importance to the state, including information, advice, and direction regarding the coordination of
services for the transportation disadvantaged. The commission may appoint other technical
working groups whose members may include representatives of community transportation
coordinators; metropolitan planning organizations; regional planning councils; experts in
insurance, marketing, economic development, or financial planning; and persons who use
transportation for the transportation disadvantaged, or their relatives, parents, guardians, or
service professionals who tend to their needs.

(9) The commission is assigned to the office of the secretary of the Department of Transportation
for administrative and fiscal accountability purposes, but it shall otherwise function independently
of the control, supervision, and direction of the department.



(10) The commission shall develop a budget pursuant to chapter 216. The budget is not subject to
change by the department staff after it has been approved by the commission, but it shall be
transmitted to the Governor, as head of the department, along with the budget of the department.

History.—ss. 2, 8, 9, ch. 79-180; s. 5, ch. 80-414; s. 73, ch. 81-167; s. 76, ch. 83-55; ss. 2, 3, ch. 84-
56; ss. 2, 14, ch. 89-376; s. 29, ch. 91-282; s. 5, ch. 91-429; s. 83, ch. 92-152; s. 64, ch. 94-237; s.
10, ch. 96-387; s. 204, ch. 99-8; s. 118, ch. 99-385; s. 9, ch. 2005-255; s. 1, ch. 2006-61; s. 3, ch.
2008-203; s. 342, ch. 2011-142; s. 59, ch. 2012-5; s. 242, ch. 2014-19; s. 49, ch. 2021-25.

427.013 The Commission for the Transportation Disadvantaged; purpose and
responsibilities.—The purpose of the commission is to accomplish the coordination of
transportation services provided to the transportation disadvantaged. The goal of this coordination
is to assure the cost-effective provision of transportation by qualified community transportation
coordinators or transportation operators for the transportation disadvantaged without any bias or
presumption in favor of multioperator systems or not-for-profit transportation operators over single
operator systems or for-profit transportation operators. In carrying out this purpose, the
commission shall:

(1) Compile all available information on the transportation operations for and needs of the
transportation disadvantaged in the state.

(2) Establish statewide objectives for providing transportation services for the transportation
disadvantaged.

(3) Develop policies and procedures for the coordination of local government, federal, and state
funding for the transportation disadvantaged.

(4) Identify barriers prohibiting the coordination and accessibility of transportation services to the
transportation disadvantaged and aggressively pursue the elimination of these barriers.

(5) Serve as a clearinghouse for information about transportation disadvantaged services,
training, funding sources, innovations, and coordination efforts.

(6) Assistcommunities in developing transportation systems designed to serve the transportation
disadvantaged.

(7) Unless otherwise provided by state or federal law, ensure that all procedures, guidelines, and
directives issued by purchasing agencies are conducive to the coordination of transportation
services.

(8)(a) Ensure that purchasing agencies purchase all trips within the coordinated system, unless
they have fulfilled the requirements of s. 427.0135(3) and use a more cost-effective alternative
provider that meets comparable quality and standards.

(b) Unless the purchasing agency has negotiated with the commission pursuant to the
requirements of s. 427.0135(3), provide, by rule, criteria and procedures for purchasing agencies to
use if they wish to use an alternative provider. Agencies must demonstrate that the proposed
alternative provider can provide a trip of comparable quality and standards for the clients at a lower



cost than that provided within the coordinated system, or that the coordinated system cannot
accommodate the agency’s clients.

(9) Unlessthe purchasing agency has negotiated with the commission pursuant to the
requirements of s. 427.0135(3), develop by rule standards for community transportation
coordinators and any transportation operator or coordination contractor from whom service is
purchased or arranged by the community transportation coordinator covering coordination,
operation, safety, insurance, eligibility for service, costs, and utilization of transportation
disadvantaged services. These standards and rules must include, but are not limited to:

(a) Minimum performance standards for the delivery of services. These standards must be
included in coordinator contracts and transportation operator contracts with clear penalties for
repeated or continuing violations.

(b) Minimum liability insurance requirements for all transportation services purchased, provided,
or coordinated for the transportation disadvantaged through the community transportation
coordinator.

(10) Adoptrules pursuantto ss. 120.536(1) and 120.54 to implement the provisions of ss.
427.011-427.017.

(11) Approve the appointment of all community transportation coordinators.

(12) Have the authority to apply for and accept funds, grants, gifts, and services from the Federal
Government, state government, local governments, or private funding sources. Applications by the
commission for local government funds shall be coordinated through the appropriate coordinating
board. Funds acquired or accepted under this subsection shall be administered by the commission
and shall be used to carry out the commission’s responsibilities.

(13) Make an annual report to the Governor, the President of the Senate, and the Speaker of the
House of Representatives by January 1 of each year.

(14) Consolidate, for each state agency, the amounts of each agency’s actual expenditures,
together with the actual expenditures of each local government and directly federally funded
agency and the amounts collected by each official planning agency.

(15) Prepare a statewide 5-year transportation disadvantaged plan which addresses the
transportation problems and needs of the transportation disadvantaged, which is fully coordinated
with local transit plans, compatible with local government comprehensive plans, and which
ensures that the most cost-effective and efficient method of providing transportation to the
disadvantaged is programmed for development.

(16) Review and approve memorandums of agreement for the provision of coordinated
transportation services.

(17) Review, monitor, and coordinate all transportation disadvantaged local government, state,
and federal fund requests and plans for conformance with commission policy, without delaying the
application process. Such funds shall be available only to those entities participating in an
approved coordinated transportation system or entities which have received a commission-
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approved waiver to obtain all or part of their transportation through another means. This process
shall identify procedures for coordinating with the state’s intergovernmental coordination and
review procedures and s. 216.212(1) and any other appropriate grant review process.

(18) Develop an interagency uniform contracting and billing and accounting system that shall be
used by all community transportation coordinators and their transportation operators.

(19) Develop and maintain a transportation disadvantaged manual.
(20) Design and develop transportation disadvantaged training programs.

(21) Coordinate all transportation disadvantaged programs with appropriate state, local, and
federal agencies and public transit agencies to ensure compatibility with existing transportation
systems.

(22) Designate the official planning agency in areas outside of the purview of a metropolitan
planning organization.

(23) Develop need-based criteria that must be used by all community transportation coordinators
to prioritize the delivery of nonsponsored transportation disadvantaged services that are purchased
with Transportation Disadvantaged Trust Fund moneys.

(24) Establish areview procedure to compare the rates proposed by alternate transportation
operators with the rates charged by a community transportation coordinator to determine which
rate is more cost-effective.

(25) Conduct a cost-comparison study of single-coordinator, multicoordinator, and brokered
community transportation coordinator networks to ensure that the most cost-effective and
efficient method of providing transportation to the transportation disadvantaged is programmed for
development.

(26) Develop a quality assurance and management review program to monitor, based upon
approved commission standards, services contracted for by an agency, and those provided by a
community transportation operator pursuantto s. 427.0155.

(27) Ensure that local community transportation coordinators work cooperatively with local
workforce development boards established in chapter 445 to provide assistance in the
development of innovative transportation services for participants in the welfare transition
program.

(28) In consultation with the Agency for Health Care Administration and the Department of
Transportation, develop an allocation methodology that equitably distributes all transportation
funds under the control of the commission to compensate counties, community transportation
coordinators, and other entities providing transportation disadvantaged services. The methodology
shall separately account for Medicaid beneficiaries. The methodology shall consider such factors
as the actual costs of each transportation disadvantaged trip based on prior-year information,
efficiencies that a provider might adopt to reduce costs, results of the rate and cost comparisons
conducted under subsections (24) and (25), as well as cost efficiencies of trips when compared to
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the local cost of transporting the general public. This subsection does not supersede the authority
of the Agency for Health Care Administration to distribute Medicaid funds.

(29) Incur expenses for the purchase of advertisements, marketing services, and promotional
items.

History.—ss. 3, 9, ch. 79-180; s. 6, ch. 80-414; s. 274, ch. 81-259; ss. 1, 3, ch. 84-56; ss. 3, 14, ch.
89-376; s. 5, ch. 91-429; s. 84, ch. 92-152; s. 65, ch. 94-237; s. 17, ch. 98-57; s. 113, ch. 98-200; s.
119, ch. 99-385; s. 102, ch. 2000-165; s. 25, ch. 2000-266; s. 2, ch. 2006-61; s. 4, ch. 2008-203; s.
105, ch. 2016-62; s. 21, ch. 2016-216; s. 47, ch. 2017-71; s. 73, ch. 2018-10; s. 9, ch. 2020-3.

427.0135 Purchasing agencies; duties and responsibilities.—Each purchasing agency, in
carrying out the policies and procedures of the commission, shall:

(1) Usethe coordinated transportation system for provision of services to its clients, unless each
department or purchasing agency meets the criteria outlined in rule or statute to use an alternative
provider.

(2) Paythe rates established in the service plan or negotiated statewide contract, unless the
purchasing agency has completed the procedure for using an alternative provider and
demonstrated that a proposed alternative provider can provide a more cost-effective transportation
service of comparable quality and standards or unless the agency has satisfied the requirements of
subsection (3).

(3) Not procure transportation disadvantaged services without initially negotiating with the
commission, as provided in s. 287.057(3)(e)12., or unless otherwise authorized by statute. If the
purchasing agency, after consultation with the commission, determines that it cannot reach
mutually acceptable contract terms with the commission, the purchasing agency may contract for
the same transportation services provided in a more cost-effective manner and of comparable or
higher quality and standards. The Medicaid agency shall implement this subsection in a manner
consistent with s. 409.908(18) and as otherwise limited or directed by the General Appropriations
Act.

(4) Identify in the legislative budget request provided to the Governor each year for the General
Appropriations Act the specific amount of money the purchasing agency will allocate to provide
transportation disadvantaged services.

(5) Provide the commission, by September 15 of each year, an accounting of all funds spent as
well as how many trips were purchased with agency funds.

(6) Assistcommunities in developing coordinated transportation systems designed to serve the
transportation disadvantaged. However, a purchasing agency may not serve as the community
transportation coordinator in any designated service area.

(7) Ensure thatits rules, procedures, guidelines, and directives are conducive to the coordination
of transportation funds and services for the transportation disadvantaged.

(8) Provide technical assistance, as needed, to community transportation coordinators or
transportation operators or participating agencies.
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History.—ss. 4, 14, ch. 89-376; s. 5, ch. 91-429; s. 66, ch. 94-237; s. 4, ch. 95-394; s. 10, ch. 96-
417; s. 26, ch. 2000-266; s. 5, ch. 2008-203; s. 34, ch. 2010-151; s. 16, ch. 2013-154; s. 32, ch.
2016-65; s. 26, ch. 2017-129.

427.015 Function of the metropolitan planning organization or designated official planning
agency in coordinating transportation for the transportation disadvantaged.—

(1) Indeveloping the transportation improvement program, each metropolitan planning
organization or designated official planning agency in this state shall include a realistic estimate of
the cost and revenue that will be derived from transportation disadvantaged services in its area. The
transportation improvement program shall also identify transportation improvements that will be
advanced with such funds during the program period. Funds required by this subsection to be
included in the transportation improvement program shall only be included after consultation with
all affected agencies and shall only be expended if such funds are included in the transportation
improvement program.

(2) Each metropolitan planning organization or designated official planning agency shall
recommend to the commission a single community transportation coordinator. However, a
purchasing agency may not serve as the community transportation coordinator in any designated
service area. The coordinator may provide all or a portion of needed transportation services for the
transportation disadvantaged but shall be responsible for the provision of those coordinated
services. Based on approved commission evaluation criteria, the coordinator shall subcontract or
broker those services that are more cost-effectively and efficiently provided by subcontracting or
brokering. The performance of the coordinator shall be evaluated based on the commission’s
approved evaluation criteria by the coordinating board at least annually. A copy of the evaluation
shall be submitted to the metropolitan planning organization or the designated official planning
agency, and the commission. The recommendation or termination of any community transportation
coordinator shall be subject to approval by the commission.

(3) Each metropolitan planning organization or designated official planning agency shall request
each local government in its jurisdiction to provide the actual expenditures of all local and direct
federal funds to be expended for transportation for the disadvantaged. The metropolitan planning
organization or designated official planning agency shall consolidate this information into a single
report and forward it, by September 15, to the commission.

History.—ss. 6, 9, ch. 79-180; ss. 1, 3, ch. 84-56; ss. 5, 14, ch. 89-376; s. 5, ch. 91-429; s. 67, ch. 94-
237;s.27,ch. 2000-266; s. 6, ch. 2008-203.

427.0155 Community transportation coordinators; powers and duties.—Community
transportation coordinators shall have the following powers and duties:

(1) Execute uniform contracts for service using a standard contract, which includes performance
standards for operators.

(2) Collect annual operating data for submittal to the commission.

(3) Review all transportation operator contracts annually.
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(4) Approve and coordinate the utilization of school bus and public transportation services in
accordance with the transportation disadvantaged service plan.

(5) Incooperation with a functioning coordinating board, review all applications for local
government, federal, and state transportation disadvantaged funds, and develop cost-effective
coordination strategies.

(6) Incooperation with, and approved by, the coordinating board, develop, negotiate, implement,
and monitor a memorandum of agreement including a service plan, for submittal to the
commission.

(7) Incooperation with the coordinating board and pursuant to criteria developed by the
Commission for the Transportation Disadvantaged, establish eligibility guidelines and priorities
with regard to the recipients of nonsponsored transportation disadvantaged services that are
purchased with Transportation Disadvantaged Trust Fund moneys.

(8) Have full responsibility for the delivery of transportation services for the transportation
disadvantaged as outlined in s. 427.015(2).

(9) Work cooperatively with local workforce development boards established in chapter 445 to
provide assistance in the development of innovative transportation services for participants in the
welfare transition program.

History.—ss. 6, 14, ch. 89-376; s. 5, ch. 91-429; s. 85, ch. 92-152; s. 68, ch. 94-237; s. 18, ch. 98-57;
s. 103, ch. 2000-165; s. 7, ch. 2008-203; s. 22, ch. 2016-216.

427.0157 Coordinating boards; powers and duties.—The purpose of each coordinating board is
to develop local service needs and to provide information, advice, and direction to the community
transportation coordinators on the coordination of services to be provided to the transportation
disadvantaged. The commission shall, by rule, establish the membership of coordinating boards.
The members of each board shall be appointed by the metropolitan planning organization or
designated official planning agency. The appointing authority shall provide each board with
sufficient staff support and resources to enable the board to fulfill its responsibilities under this
section. Each board shall meet at least quarterly and shall:

(1) Review and approve the coordinated community transportation disadvantaged service plan,
including the memorandum of agreement, prior to submittal to the commission;

(2) Evaluate services provided in meeting the approved plan;

(3) Incooperation with the community transportation coordinator, review and provide
recommendations to the commission on funding applications affecting the transportation
disadvantaged;

(4) Assistthe community transportation coordinator in establishing eligibility guidelines and
priorities with regard to the recipients of nonsponsored transportation disadvantaged services that
are purchased with Transportation Disadvantaged Trust Fund moneys.

(5) Review the coordination strategies of service provision to the transportation disadvantaged in
the designated service area; and
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(6) Evaluate multicounty or regional transportation opportunities.

(7) Work cooperatively with local workforce development boards established in chapter 445 to
provide assistance in the development of innovative transportation services for participants in the
welfare transition program.

History.—ss. 7, 14, ch. 89-376; s. 5, ch. 91-429; s. 86, ch. 92-152; s. 19, ch. 98-57; s. 104, ch. 2000-
165; s. 8, ch. 2008-203; s. 23, ch. 2016-216.

427.0158 School bus and public transportation.—

(1) The community transportation coordinator shall maximize the use of public school
transportation and public fixed route or fixed schedule transit service for the transportation of the
transportation disadvantaged.

(2) The school boards shall cooperate in the utilization of their vehicles to enhance coordinated
transportation disadvantaged services by providing information as requested by the community
transportation coordinator and by allowing the use of their vehicles at actual cost upon request
when those vehicles are available for such use and are not transporting students.

(3) The public transit fixed route or fixed schedule system shall cooperate in the utilization of its
regular service to enhance coordinated transportation disadvantaged services by providing the
information as requested by the community transportation coordinator. The community
transportation coordinator may request, without limitation, the following information:

(a) Acopy of all current schedules, route maps, system map, and fare structure;
(b) A copy of the current charter policy;

(c) Acopy of the current charter rates and hour requirements; and

(d) Required notification time to arrange for a charter.

History.—ss. 8, 14, ch. 89-376; s. 5, ch. 91-429; s. 9, ch. 2008-2083.

'427.0159 Transportation Disadvantaged Trust Fund.—

(1) There is established in the State Treasury the Transportation Disadvantaged Trust Fund to be
administered by the Commission for the Transportation Disadvantaged. All fees collected for the
transportation disadvantaged program under s. 320.03(9) shall be deposited in the trust fund.

(2) Funds deposited in the trust fund shall be appropriated by the Legislature to the commission
and shall be used to carry out the responsibilities of the commission and to fund the administrative
expenses of the commission.

(3) Funds deposited in the trust fund may be used by the commission to subsidize a portion of a
transportation disadvantaged person’s transportation costs which is not sponsored by an agency,
only if a cash or in-kind match is required. Funds for nonsponsored transportation disadvantaged
services shall be distributed based upon the need of the recipient and according to criteria
developed by the Commission for the Transportation Disadvantaged.
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(4) A purchasing agency may deposit funds into the Transportation Disadvantaged Trust Fund for
the commission to implement, manage, and administer the purchasing agency’s transportation
disadvantaged funds, as defined in s. 427.011(10).

History.—ss. 9, 14, ch. 89-376; s. 5, ch. 91-429; s. 87, ch. 92-152; s. 69, ch. 94-237; s. 21, ch. 2000-
257;s.61,ch.2001-62; s. 10, ch. 2008-203.

"Note.—Section 22, ch. 2000-257, provides that “[n]otwithstanding any other law to the contrary
the requirements of sections 206.46(3) and 206.606(2), Florida Statutes, shall not apply to any
funding, programs, or other provisions contained in this act.”

427.016 Expenditure of local government, state, and federal funds for the transportation
disadvantaged.—

(1)(a) Al transportation disadvantaged funds expended within the state shall be expended to
purchase transportation services from community transportation coordinators or public, private, or
private nonprofit transportation operators within the coordinated transportation system, except
when the rates charged by proposed alternate operators are proven, pursuant to rules generated by
the Commission for the Transportation Disadvantaged, to be more cost-effective and are not a risk
to the public health, safety, or welfare. However, in areas where transportation suited to the unique
needs of a transportation disadvantaged person cannot be purchased through the coordinated
system, or where the agency has met the rule criteria for using an alternative provider, the service
may be contracted for directly by the appropriate agency.

(b) This subsection does not preclude a purchasing agency from establishing maximum fee
schedules, individualized reimbursement policies by provider type, negotiated fees, or any other
mechanism, including contracting after initial negotiation with the commission, which the agency
considers more cost-effective and of comparable or higher quality and standards than those of the
commission for the purchase of services on behalf of its clients if it has fulfilled the requirements of
s.427.0135(3) or the procedure for using an alternative provider. State and local agencies shall not
contract for any transportation disadvantaged services, including Medicaid reimbursable
transportation services, with any community transportation coordinator or transportation operator
that has been determined by the Agency for Health Care Administration, the Department of Legal
Affairs Medicaid Fraud Control Unit, or any state or federal agency to have engaged in any abusive
or fraudulent billing activities.

(2) Eachyear, each agency, whether or not it is an ex officio, nonvoting adviser to the Commission
for the Transportation Disadvantaged, shall identify in the legislative budget request provided to the
Governor for the General Appropriations Act the specific amount of any money the agency will
allocate for the provision of transportation disadvantaged services. Additionally, each state agency
shall, by September 15 of each year, provide the commission with an accounting of the actual
amount of funds expended and the total number of trips purchased.

(3) Each metropolitan planning organization or designated official planning agency shall annually
compile a report accounting for all local government and direct federal funds for transportation for
the disadvantaged expended in its jurisdiction and forward this report by September 15 to the
commission.
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History.—ss. 5, 9, ch. 79-180; ss. 1, 3, ch. 84-56; ss. 10, 14, ch. 89-376; s. 5, ch. 91-429; s. 88, ch.
92-152;s.70, ch. 94-237; s. 5, ch. 95-394; s. 11, ch. 2008-203.

427.017 Conflicts with federal laws or regulations.—Upon notification by an agency of the
Federal Government that any provision of this act conflicts with federal laws or regulations, the
state or local agencies involved may take any reasonable steps necessary to assure continued
federal funding. Further, it is the legislative intent that the conflict shall not affect other provisions
or applications of this act that can effectively be implemented without implementation of the
provision in question, and to this end, the provisions of this act are declared severable.

History.—ss. 7, 9, ch. 79-180; ss. 1, 3, ch. 84-56; s. 14, ch. 89-376; s. 5, ch. 91-429.
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41-2.001 Purpose.

Rulemaking Authority 427.013(9) FS. Law Implemented 120.53(1), 427.011-427.017 FS. History—New 5-2-90, Amended 6-17-92, 7-11-95,
Repealed 7-15-12.

41-2.002 Definitions.

For purposes of this rule chapter, the following definitions will apply:

(1) “Americans with Disabilities Act” is a federal law, P.L. 101-336, signed by the President of the United States on July 26,
1990.

(2) “Coordination Contract” means a written contract between the Community Transportation Coordinator and an agency who
receives transportation disadvantaged funds and performs some, if not all, of its own transportation services, as well as
transportation services to others, when shown to be more effective and more efficient from a total system perspective. The contract
reflects the specific terms and conditions that will apply to those agencies who perform their own transportation, as well as joint
utilization and cost provisions for transportation services to and from the community transportation coordinator.

(3) “Designated Official Planning Agency” means the official body or agency designated by the Commission to fulfill the
functions of transportation disadvantaged planning in areas not covered by a Metropolitan Planning Organization. The Metropolitan
Planning Organization shall serve as the designated official planning agency in areas covered by such organizations.

(4) “Designated Service Area” means a geographical area recommended by a designated official planning agency, subject to
approval by the Commission, which defines the community where coordinated transportation services will be provided to the
transportation disadvantaged.

(5) “Emergency” means any occurrence, or threat thereof, whether accidental, natural or caused by man, in war or in peace,
which results or may result in substantial denial of transportation services to a designated service area for the transportation
disadvantaged population.
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(6) “Emergency Fund” means transportation disadvantaged trust fund monies set aside to address emergency situations and
which can be utilized by direct contract, without competitive bidding, between the Commission and an entity to handle
transportation services during a time of emergency.

(7) “Florida Coordinated Transportation System” (FCTS) means a transportation system responsible for coordination and
service provisions for the transportation disadvantaged as outlined in Chapter 427, F.S.

(8) “Local Government” means an elected and/or appointed public body existing to coordinate, govern, plan, fund and
administer public services within a designated, limited geographic area within the state.

(9) “Local Government Comprehensive Plan” means a plan that meets the requirements of Sections 163.3177 and 163.3178,
F.S.

(10) “Memorandum of Agreement” is the state contract for transportation disadvantaged services purchased with federal, state
or local government transportation disadvantaged funds. This agreement is between the Commission and the Community
Transportation Coordinator and recognizes the Community Transportation Coordinator as being responsible for the arrangement of
the provision of transportation disadvantaged services for a designated service area.

(11) “Public Transit” means the transporting of people by conveyances or systems of conveyances, traveling on land or water,
local or regional in nature, and available for use by the public. Public transit systems may be governmentally or privately owned.
Public transit specifically includes those forms of transportation commonly known as “paratransit.”

(12) “Regional Planning Council (RPC)” means the organization created under the provisions of Section 186.504, F.S.

(13) “Reserve Fund” means transportation disadvantaged trust fund monies set aside each budget year to insure adequate cash is
available for incoming reimbursement requests when estimated revenues do not materialize.

(14) “State Fiscal Year” means the period from July 1 through June 30 of the following year.

(15) “Transportation Disadvantaged Service Plan” means an annually updated plan jointly developed by the designated official
planning agency and the Community Transportation Coordinator which contains a development plan, service plan, and quality
assurance components. The plan shall be approved and used by the local Coordinating Board to evaluate the Community
Transportation Coordinator.

(16) “Transportation Operator” means one or more public, private for profit or private nonprofit entities engaged by the
community transportation coordinator to provide service to transportation disadvantaged persons pursuant to a coordinated
transportation development plan.

(17) “Transportation Operator Contract” means a written contract between the Community Transportation Coordinator and the
Transportation Operators, as approved by the Commission, that outlines the terms and conditions for any services to be performed.

(18) “Trust Fund” means the Transportation Disadvantaged Trust Fund authorized in Section 427.0159, F.S., and administered
by the Commission.

Rulemaking Authority 427.013(10) FS. Law Implemented 427.011-427.017 FS. History—New 5-2-90, Amended 6-17-92, 1-4-94, 7-11-95, 5-1-96,
10-1-96, 3-10-98, 8-10-09.
41-2.003 Commission Organization and Personnel.
Rulemaking Authority 427.013(9) FS. Law Implemented 427.012 FS. History—New 5-2-90, Amended 6-17-92, 3-10-98, Repealed 7-15-12.
41-2.004 Notice and Frequency of Commission Meetings and Workshops; Agenda of Meetings and Workshops;
Emergency Meetings.
Rulemaking Authority 427.013(9) FS. Law Implemented 427.0135 FS. History—New 5-2-90, Amended 6-17-92, 6-15-93, 7-11-95, 3-10-98,
Repealed 1-7-16.
41-2.005 Member Department Responsibilities.
Rulemaking Authority 427.013(9) FS. Law Implemented 427.0135 FS. History—New 5-2-90, Amended 6-17-92, 6-15-93, 7-11-95, 3-10-98,
Repealed 1-7-16.

41-2.006 Insurance, Safety Requirements and Standards.
(1) The Community Transportation Coordinator, shall ensure compliance with the minimum liability insurance requirement of
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$200,000 per person and $300,000 per incident, which are comparable to Section 768.28(5), F.S., limits, for all transportation
services purchased or provided for the transportation disadvantaged through the Community Transportation Coordinator. The
Community Transportation Coordinator will indemnify and hold harmless the Local, State, and Federal governments and their
entities, departments, and the Commission from any liabilities arising out of or due to an accident or negligence on the part of the
Community Transportation Coordinator and all Transportation Operators under contract to them.

(2) Each Community Transportation Coordinator, and any Transportation Operators from whom transportation service is
purchased with local government, state or federal transportation disadvantaged funds, shall ensure the purchaser that their operations
and services are in compliance with the safety requirements as specified in Section 341.061(2)(a), F.S., and Chapter 14-90, F.A.C.

(3) Each Community Transportation Coordinator, and any Transportation Operators from whom service is purchased or funded
by local government, state or federal transportation disadvantaged funds shall assure the purchaser of their continuing compliance
with the applicable state or federal laws relating to drug testing.

(4) The Community Transportation Coordinator and any Transportation Operator from whom service is purchased or arranged
by the Community Transportation Coordinator shall adhere to Commission approved standards. These standards include:

(a) Drug and alcohol testing for safety sensitive job positions within the coordinated system regarding pre-employment,
randomization, post-accident, and reasonable suspicion as required by the Federal Highway Administration and the Federal Transit
Administration;

(b) An escort of a passenger and dependent children are to be transported as locally negotiated and identified in the local
Transportation Disadvantaged Service Plan;

(c) Use of child restraint devices shall be determined locally as to their responsibility, and cost of such device in the local
Transportation Disadvantaged Service Plan;

(d) Passenger property that can be carried by the passenger and/or driver in one trip and can safely be stowed on the vehicle,
shall be allowed to be transported with the passenger at no additional charge. Additional requirements may be negotiated for
carrying and loading rider property beyond this amount. Passenger property does not include wheelchairs, child seats, stretchers,
secured oxygen, personal assistive devices, or intravenous devices;

(e) Vehicle transfer points shall provide shelter, security, and safety of passengers;

(f) A local toll free phone number for complaints or grievances shall be posted inside the vehicle. The TD Helpline phone
number 1(800)983-2435 shall also be posted inside all vehicles of the coordinated system. The local complaint process shall be
outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the dissatisfied person about the
Commission’s Ombudsman Program as a step within the process as approved by the local Coordinating Board. All rider
information/materials (brochures, user’s guides, etc.) will include the TD Helpline phone number;

(9) Out of service area trips shall be provided when determined locally and approved by the local Coordinating Board, except in
instances where local ordinances prohibit such trips;

(h) Interior of all vehicles shall be free from dirt, grime, oil, trash, torn upholstery, damaged or broken seats, protruding metal or
other objects or materials which could soil items placed in the vehicle or provide discomfort for the passenger;

(i) Billing requirements of the Community Transportation Coordinator to subcontractors shall be determined locally by the local
Coordinating Board and provided in the local Transportation Disadvantaged Service Plan. All bills shall be paid within 7 working
days to subcontractors, after receipt of said payment by the Community Transportation Coordinator, in accordance with Section
287.0585, F.S,;

(j) Passenger/trip data base must be maintained or accessible by the Community Transportation Coordinator on each rider being
transported within the system;

(k) Adequate seating for paratransit services shall be provided to each rider and escort, child, or personal care attendant, and no
more passengers than the registered passenger seating capacity shall be scheduled or transported in a vehicle at any time. For transit
services provided by transit vehicles, adequate seating or standing space will be provided to each rider and escort, child, or personal
care attendant, and no more passengers than the registered passenger seating or standing capacity shall be scheduled or transported
in a vehicle at any time;

(I) Drivers for paratransit services, including coordination contractors, shall be required to announce and identify themselves by
name and company in a manner that is conducive to communications with the specific passenger, upon pickup of each rider, group
of riders, or representative, guardian, or associate of the rider, except in situations where the driver regularly transports the rider on a
recurring basis. Each driver must have photo identification that is in view of the passenger. Name patches, inscriptions or badges
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that affix to driver clothing are acceptable. For transit services, the driver photo identification shall be in a conspicuous location in
the vehicle;

(m) The paratransit driver shall provide the passenger with boarding assistance, if necessary or requested, to the seating portion
of the vehicle. The boarding assistance shall include opening the vehicle door, fastening the seat belt or utilization of wheel chair
securement devices, storage of mobility assistive devices, and closing the vehicle door. In the door-through-door paratransit service
category, the driver shall be required to open and close doors to buildings, except in situations in which assistance in
opening/closing building doors would not be safe for passengers remaining on the vehicle. Assisted access must be in a dignified
manner. Drivers may not assist wheelchair up or down more than one step, unless it can be performed safely as determined by the
passenger, guardian, and driver;

(n) Smoking is prohibited in any vehicle. Requirements for drinking and eating on board the vehicle will be addressed in the
local Transportation Disadvantaged Service Plan;

(o) The Community Transportation Coordinator and the local Coordinating Board shall jointly develop a policy on passenger
no-shows. Assessing fines to passengers for no-shows is acceptable but such policy and process shall be identified in the local
Transportation Disadvantaged Service Plan;

(p) All vehicles providing service within the coordinated system, shall be equipped with two-way communications in good
working order and audible to the driver at all times to the base;

(q) All vehicles providing service within the coordinated system, shall have working air conditioners and heaters in each
vehicle. Vehicles that do not have a working air conditioner or heater will be scheduled for repair or replacement as soon as
possible;

(r) First Aid policy shall be determined locally and provided in the local Transportation Disadvantaged Service Plan;

(s) Cardiopulmonary Resuscitation policy shall be determined locally and provided in the local Transportation Disadvantaged
Service Plan;

(t) Driver background screening shall be determined locally, dependent upon purchasing agencies’ requirements, and provided
in the local Transportation Disadvantaged Service Plan;

(u) In areas where fixed route transportation is available, the Community Transportation Coordinator should jointly establish
with the Local Coordinating Board (LCB) a percentage of total trips that will be placed on the fixed route system;

(v) The Community Transportation Coordinator should establish and address the passenger pick-up windows in the local
Transportation Disadvantaged Service Plan. This policy should also be communicated to contracted operators, drivers, purchasing
agencies and passengers;

(w) The Community Transportation Coordinator and the LCB should jointly establish and address the percentage of trips that
will be on-time in the local Transportation Disadvantaged Service Plan. This performance measure should be communicated to
contracted operators, drivers, purchasing agencies, and passengers. This measure should also be included as a part of the Community
Transportation Coordinator’s evaluation of its contracted operators, and the LCB’s evaluation of the Community Transportation
Coordinator;

(X) The Community Transportation Coordinator should establish and address in the local Transportation Disadvantaged Service
Plan a minimum 24 hour advanced notification time to obtain services. This policy should be communicated to contracted operators,
purchasing agencies and passengers;

(y) The Community Transportation Coordinator and the LCB should jointly establish and address in the service plan a
performance measure to evaluate the safety of the coordinated system. This measure should be used in the Community
Transportation Coordinator’s evaluation of the contracted operators, and the LCB’s evaluation of the Community Transportation
Coordinator;

(z) The Community Transportation Coordinator and the LCB should jointly establish and address in the local service plan a
performance measure to evaluate the reliability of the vehicles utilized in the coordinated system. This measure should be used in the
Community Transportation Coordinator’s evaluation of the contracted operators, and the LCB’s evaluation of the Community
Transportation Coordinator;

(aa) This performance measure can be used to address the accessibility of the service. The Community Transportation
Coordinator and the LCB should jointly determine if a standard for a call hold time is needed in the coordinated system and address
this in the local service plan. If determined to be necessary, this standard should be included in the LCB’s evaluation of the
Community Transportation Coordinator;
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(bb) The Community Transportation Coordinator and the LCB should jointly establish and address in the local service plan a
performance measure to evaluate the quality of service provided within the coordinated system. The measure should be used in the
Community Transportation Coordinator’s evaluation of the contracted operators, and the LCB’s evaluation of the Community
Transportation Coordinator.

Rulemaking Authority 427.013(9) FS. Law Implemented 287.0585, 427.011(11), 427.013, 427.0155, 427.0157, 768.28 FS. History—New 5-2-90,
Amended 6-17-92, 5-1-96, 10-1-96, 3-10-98, 6-3-01, 7-3-03, 9-3-18.

41-2.007 Reporting Requirements.

(1) Each state agency shall, by September 15 of each year, provide the Commission with an accounting of the actual amount of
funds expended and the total number of trips purchased during the previous fiscal year.

(2) Each Designated Official Planning Agency shall provide to the Commission prior to each state fiscal year, an estimate of all
transportation disadvantaged funds anticipated to be available for the upcoming state fiscal year budget. The estimate shall include
the following information:

(a) Each local government agency within jurisdiction of the Official Planning Agency shall report an estimate of the direct
federal funds and local government transportation disadvantaged funds anticipated to be available through the coordinated system
for the upcoming state fiscal year to the Official Planning Agency, and

(b) The Official Planning Agency shall request from each federal government agency within its jurisdiction, an estimate of the
direct federal transportation disadvantaged funds anticipated to be available through the coordinated system for the upcoming state
fiscal year.

(3) The estimate mentioned in subsection (2), above, shall include the following information identified by county:

(a) A brief description of the project or program;

(b) The dollar amount of transportation disadvantaged funds reported by categories of Coordinated, Non-Coordinated,
Transportation Alternatives, or Other if applicable; and

(c) The estimated number of one-way passenger trips to be provided reported by categories of Coordinated, Non-Coordinated,
Transportation Alternatives, or Other if applicable.

(4) Each Metropolitan Planning Organization or designated official planning agency shall annually compile a report accounting
for all local government and direct federal funds for transportation for the disadvantaged expended in its jurisdiction, and forward
this report by September 15 to the Commission.

(5) Upon receipt of the state agency and Official Planning Agency combined annual budget estimates, the Commission shall
develop and distribute a statewide report outlining the expected expenditures for all transportation disadvantaged services through
the coordinated system for the state fiscal year.

(6) Each Community Transportation Coordinator shall by September 15 of each year report required operating statistics to the
Commission. The operational statistics will be compiled into a report by the Commission and utilized as a part of the analysis of the
Community Transportation Coordinator’s performance evaluation. The Community Transportation Coordinator’s report shall be
reviewed by the Coordinating Board with a copy provided to the Metropolitan Planning Organization or Designated Official
Planning Agency.

(7) Each Community Transportation Coordinator shall utilize the Chart of Accounts defined in the American Association of
State Highway and Transportation Officials, Inc., Comprehensive Financial Management Guidelines For Rural and Small Urban
Public Transportation Providers, dated September 1992, incorporated herein by reference, for its financial management. A copy of
this document may be obtained from the Commission office located at 2740 Centerview Drive, Suite 1A, Tallahassee, Florida
32301. A copy of the document may also be viewed at Comprehensive Financial Management Guidelines on the Commission’s
website at www.dot.state.fl.us/ctd/, Community Transportation Coordinators with existing and equivalent accounting systems will
not be required to adopt this Chart of Accounts but will be required to prepare all reports, invoices, and fiscal documents relating to
the transportation disadvantaged functions and activities using the chart of accounts and accounting definitions as outlined in the
above referenced manual.

(8) The Commission shall make an annual report to the Governor, the President of the Senate, and the Speaker of the House of
Representatives by January 1 of each year. The report will contain a summary of the Commission’s accomplishments for the
preceding state fiscal year, the most current operational statistics for transportation disadvantaged services, identified unmet needs
and a financial status of the Transportation Disadvantaged Trust Fund. Copies of the report will also be made available to member
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departments, Metropolitan Planning Organizations, Designated Official Planning Agencies and Community Transportation
Coordinators, and others upon request.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.012(8), 427.013(3), (7), (8), (9), (12), (13), (16), 427.0135(1), 427.015(1) FS.
History—New 5-2-90, Amended 6-17-92, 11-17-92, 1-4-94, 7-11-95, 5-1-96, 3-10-98, 12-6-09, 3-5-13, 3-9-21.

41-2.008 Contractual Arrangements.

The following contractual arrangements will be required of the Community Transportation Coordinator:

(1) A Memorandum of Agreement will be required and shall be a binding contract between the Commission and a Community
Transportation Coordinator. It shall be utilized as the contract recognizing the Community Transportation Coordinator as a State
contract vendor for a designated service area. The format of the Memorandum of Agreement will contain the Commission’s
minimum requirements and shall be utilized by the Community Transportation Coordinator. The Coordinating Board shall approve
the Memorandum of Agreement prior to submittal to the Commission.

(2) Transportation Operator Contract. The Community Transportation Coordinator shall enter into a standard contract, as
approved by the Commission, with each Transportation Operator as to specific terms and conditions that apply to each
Transportation Operator for services to be performed. The contract shall include the minimum requirements contained in the
Memorandum of Agreement and other local requirements for local service delivery. The Community Transportation Coordinator
will be responsible for monitoring the terms of the contract.

(3) Coordination Contract. The Community Transportation Coordinator shall enter into a Coordination Contract to show the
specific terms and conditions, as outlined in the Memorandum of Agreement with those agencies who receive transportation
disadvantaged funds and who, from a total system approach, can perform more effectively and more efficiently their own
transportation under those conditions not covered in Rule 41-2.015, F.A.C., herein. The contract shall include the requirements of
reporting, insurance, safety, and other terms that apply equally to any transportation operator. The contract also shall include any
relative information regarding joint utilization and cost arrangements for the provision of transportation services to and from the
coordinator. The Community Transportation Coordinator will be responsible for monitoring the terms of the contract. The contract
shall be approved by the Coordinating Board and shall be reviewed annually to determine whether the continuation of said contract
arrangement is the most cost effective and efficient utilization that is possible.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013(10), (15), 427.015(2), 427.0155(7), 427.0157(1) FS. History—New 5-2-90,
Amended 6-17-92, 7-11-95, 10-1-96, 3-10-98.

41-2.009 Designated Official Planning Agency.

(1) Metropolitan Planning Organizations shall serve as the designated official planning agency in urbanized areas. In areas not
covered by a Metropolitan Planning Organization, agencies eligible for selection as Designated Official Planning Agencies include
County or City governments, Regional Planning Councils, Metropolitan Planning Organizations from other areas, or Local Planning
Organizations who are currently performing planning activities in designated service areas. Eligibility for continued designation by
the Commission will be conditioned on the agency’s resources, capabilities and actual performance in implementing the
responsibilities and requirements of Chapter 427, F.S.

(2) Metropolitan Planning Organizations and Designated Official Planning Agencies shall include a Transportation
Disadvantaged element in their Transportation Improvement Program (TIP). Such element shall include a project and program
description, the planned costs and anticipated revenues for the services, identification of the year the project or services are to be
undertaken and implemented, and assurances that there has been coordination with local public transit and local government
comprehensive planning bodies, including input into the mass transit or other elements of local and regional comprehensive
planning activities. Areas not required to develop a federally-required TIP shall report equivalent information in the Transportation
Disadvantaged Service Plan.

(3) Each Designated Official Planning Agency shall provide each Coordinating Board with sufficient staff support and
resources to enable the Coordinating Board to fulfill its responsibilities. In areas where a Metropolitan Planning Organization or
Designated Official Planning Agency serves as the Community Transportation Coordinator and desires to utilize the same staff for
the Coordinating Board, such agency shall abstain from any official actions that represent a conflict of interest, specifically in the
evaluation process of the Community Transportation Coordinator.

(4) In consultation with the Community Transportation Coordinator and Coordinating Board, each Metropolitan Planning
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Organization or Designated Official Planning Agency shall develop and annually update, a Transportation Disadvantaged Service
Plan. The Transportation Disadvantaged Service Plan shall be developed in a manner which assures that local planning agencies,
responsible for preparing comprehensive plans, have the opportunity to review and comment on it, and shall not be inconsistent with
applicable local government comprehensive plans, MPO long range comprehensive plans, transit development plans, and other
local, regional, and state transportation plans. The Transportation Disadvantaged Service Plan shall be reviewed for final disposition
by the Coordinating Board and the Commission.

(5) Consolidate the annual budget estimates of local and directly funded federal government transportation disadvantaged funds
and forward to the Commission no later than the beginning of each state fiscal year.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013(21), 427.015 FS. History—New 5-2-90, Amended 6-17-92, 1-4-94, 3-10-98.

41-2.010 Selection of Community Transportation Coordinator.

(1) Designation, selection, or revocation of designation of any Community Transportation Coordinator shall be subject to the
approval of the Commission.

(2) Selection of agencies as Community Transportation Coordinators or Transportation Operators may be negotiated without
competitive acquisition, upon the recommendation of the Metropolitan Planning Organization or Designated Official Planning
Agency that it is in the best interest of the transportation disadvantaged. This includes circumstances such as emergencies, or
insufficient competition availability.

(3) Selection of the Community Transportation Coordinator will be accomplished through public competitive bidding or
proposals in accordance with applicable laws and rules.

(4) In cases where selection is accomplished by a request for proposal (RFP), the RFP shall, at a minimum, identify the
following information:

(a) The scope and nature of the services and coordination required, and a request for the proposer’s plan to provide same.

(b) A request that the proposer identify the resources, and accounting system techniques to be used in their audit trail for all
services.

(c) A request that the proposer identify their organizational structure and key personnel, their financial capacity, equipment
resources, and experience and qualifications, including the most recent financial audit by a certified public accountant.

(d) A request that the proposer demonstrate the ability to coordinate a multitude of funding and service provisions, in addition to
serving the needs of the general public or other transportation disadvantaged.

(e) A request that the proposer identify specific means by which it plans to comply with the provisions of the Americans with
Disabilities Act, P.L. 101-336, Chapter 760, F.S., and any applicable local regulations governing disabled accessibility requirements,
access to transportation, and discrimination.

(f) A demonstration by the proposer of plans for the provision of the most economically cost effective, quality services to the
transportation disadvantaged, and plans which demonstrate coordination with the public school system, local public transit systems,
private sector operators and other governmental agencies that provide services to the transportation disadvantaged within the
designated service area.

(9) A demonstration by the proposer of plans to comply with safety requirements as specified in Section 341.061, F.S.

(h) An indication by the proposer of plans to comply with any state, federal, or local laws relating to drug testing.

(i) A sample Memorandum of Agreement for review by the respondent.

(i) A statement advising proposers of any local resources that exist or are planned that should be recognized in the bidders
proposal.

(5) The announcement of the request for proposal shall be published in at least the largest general circulation newspaper in the
designated service area and in the Florida Administrative Register. The advertised announcement shall include the time, date and
place of a public meeting to provide information and answer questions about the request for proposal.

(6) Upon evaluation of the proposals, each Metropolitan Planning Organization or Designated Official Planning Agency, upon
consultation with the Coordinating Board, shall recommend to the Commission a Community Transportation Coordinator.

(7) Upon resignation or termination of any Community Transportation Coordinator, the Metropolitan Planning Organization or
Designated Official Planning Agency shall complete the recommendation process for a new Community Transportation Coordinator
within 90 days after termination date for non-bid Community Transportation Coordinators and within 150 days after termination
date for bid/RFP Community Transportation Coordinators. In the absence of these circumstances, the requirements of subsection 41-
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2.010(8), F.A.C., below shall apply.

(8) In cases of termination of the Community Transportation Coordinator, or in unforeseen emergencies, the Commission shall
work with the Metropolitan Planning Organization or Designed Official Planning Agency and the Coordinating Board in an
expeditious manner to provide for the continuation of services to the transportation disadvantaged in the designated service area, by
providing or arranging the necessary technical assistance.

(9) The utilization of firms defined as minority business enterprises shall be encouraged to the extent possible utilizing the most
recent certified minority business listing published by the Florida Department of Management Services.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013(10), (15), 427.015(2), 427.0155(7), 427.0157 FS. History—New 5-2-90, Amended
6-17-92, 7-11-95, 10-1-96, 3-10-98, 4-8-01, 1-29-18.

41-2.011 Community Transportation Coordinator Powers and Duties.

(1) Each Community Transportation Coordinator shall be responsible for the short-range operational planning, administration,
monitoring, coordination, arrangement, and delivery of transportation disadvantaged services originating within their designated
service area on a full-time basis. Local management personnel with day-to-day decision making authority must be physically located
in each designated service area, unless otherwise authorized by the Commission.

(2) Where cost effective and efficient, the Community Transportation Coordinator shall subcontract or broker transportation
services to Transportation Operators. The Coordinating Board is authorized to recommend approval or disapproval of such contracts
to the Community Transportation Coordinator, providing the basis for its recommendation. Within 30 days of its receipt of the
Coordinating Board’s recommendation, the Community Transportation Coordinator shall accept or reject the recommendation,
providing written reasons for its rejection. All Transportation Operator contracts shall be reviewed annually by the Community
Transportation Coordinator and the Coordinating Board as to the effectiveness and efficiency of the Transportation Operator or the
renewal of any Coordination Contracts previously approved. Each Community Transportation Coordinator will ensure the terms set
forth for monitoring said Transportation Operators and Coordination Contractors are in compliance with standards pursuant to Rule
41-2.006, F.A.C.

(3) Pursuant to the conditions set forth in the Memorandum of Agreement, the Community Transportation Coordinator shall
develop, implement, and monitor an approved Transportation Disadvantaged Service Plan. This plan shall be approved by the
Coordinating Board and forwarded to the Commission for review and final disposition.

(4) Each Community Transportation Coordinator shall submit a report on operational statistics by September 15, each year to
the Commission. A copy should also be provided to the Metropolitan Planning Organization or Designated Official Planning
Agency.

(5) The Community Transportation Coordinator shall maximize the utilization of school bus and public transit services in
accordance with Section 427.0158, F.S. Any utilization data shall be included in operational statistics provided to the coordinated
system.

(6) In cooperation with the local Coordinating Board, the Community Transportation Coordinator shall review all applications
for local government, federal and state transportation disadvantaged funds submitted from or planned for use in their designated
service area. If funds are recommended for approval, the Community Transportation Coordinator, in cooperation with the
Coordinating Board, will develop and implement cost-effective coordination strategies for their use and integration into the
coordinated system.

(7) Funding to support the Community Transportation Coordinator’s functions associated with documented coordination
activities may be obtained from a coordination fee as part of each trip arranged, from subsidies received or both and upon approval
by the Coordinating Board.

(8) Each Community Transportation Coordinator shall be aware of all of the transportation disadvantaged resources available or
planned in their designated service area in order to plan, coordinate, and implement the most cost effective transportation
disadvantaged transportation system possible under the conditions that exist in the designated service area.

(9) Contractual administration of Community Transportation Coordinators shall be accomplished through a Memorandum of
Agreement between the Commission and the Community Transportation Coordinator in accordance with the procedures of the
Commission. Transportation services purchased from or arranged by the Community Transportation Coordinator will be billed to
purchasing agencies by the Community Transportation Coordinator at the rates identified in the approved Transportation
Disadvantaged Service Plan or Coordination Contract and recognize any special conditions as specified by the purchasing agency.
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Payment for services will be made directly to the Community Transportation Coordinator unless otherwise agreed upon, in writing,
by the purchaser and the Community Transportation Coordinator. Other contractual arrangements shall be followed as specified in
this rule chapter.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.0155 FS. History—New 5-2-90, Amended 6-17-92, 6-15-93, 7-11-95, 5-1-96, 10-1-96,
3-10-98.

41-2.012 Coordinating Board Structure and Duties.

The purpose of the Coordinating Board is to identify local service needs and to provide information, advice, and direction to the
Community Transportation Coordinator on the coordination of services to be provided to the transportation disadvantaged through
the Florida Coordinated Transportation System (FCTS). Each Coordinating Board is recognized as an advisory body to the
Commission in its service area. The members of the Coordinating Board shall be appointed by the Metropolitan Planning
Organization or the Designated Official Planning Agency. A Coordinating Board shall be appointed in each county. However, when
agreed upon in writing, by all Boards of County Commissions in each county to be covered in the service area, multi-county
Coordinating Boards may be appointed. The structure and duties of the Coordinating Board shall be as follows:

(1) The Metropolitan Planning Organization or Designated Official Planning Agency shall appoint one elected official to serve
as the official chairperson for all Coordinating Board meetings. The appointed chairperson shall be an elected official from the
county that the Coordinating Board serves. For a multi-county Coordinating Board, the elected official appointed to serve as
Chairperson shall be from one of the counties involved.

(2) The Coordinating Board shall hold an organizational meeting each year for the purpose of electing a Vice-Chairperson. The
Vice-Chairperson shall be elected by a majority vote of a quorum of the members of the Coordinating Board present and voting at
the organizational meeting. The Vice-Chairperson shall serve a term of one year starting with the next meeting. In the event of the
Chairperson’s absence, the Vice-Chairperson shall assume the duties of the Chairperson and conduct the meeting.

(3) In addition to the Chairperson, except for multi-county Coordinating Boards which shall have as a representative an elected
official from each county, including the Chairperson, one of whom shall be elected Vice-Chairperson, the following agencies or
groups shall be represented on the Coordinating Board, in every county as voting members:

(a) A local representative of the Florida Department of Transportation;

(b) A local representative of the Florida Department of Children and Family Services;

(c) A local representative of the Public Education Community which could include, but not be limited to, a representative of the
District School Board, School Board Transportation Office, or Headstart Program in areas where the School District is responsible;

(d) In areas where they exist, a local representative of the Florida Division of VVocational Rehabilitation or the Division of Blind
Services, representing the Department of Education;

(e) A person recommended by the local Veterans Service Office representing the veterans of the county;

(f) A person who is recognized by the Florida Association for Community Action (President), representing the economically
disadvantaged in the county;

(g) A person over sixty representing the elderly in the county;

(h) A person with a disability representing the disabled in the county;

(i) Two citizen advocate representatives in the county; one who must be a person who uses the transportation service(s) of the
system as their primary means of transportation;

(i) A local representative for children at risk;

(k) In areas where they exist, the Chairperson or designee of the local Mass Transit or Public Transit System’s Board, except in
cases where they are also the Community Transportation Coordinator;

(I) A local representative of the Florida Department of Elderly Affairs;

(m) An experienced representative of the local private for profit transportation industry. In areas where such representative is
not available, a local private non-profit representative will be appointed, except where said representative is also the Community
Transportation Coordinator;

(n) A local representative of the Florida Agency for Health Care Administration;

(o) A local representative of the Agency for Persons with Disabilities;

(p) A representative of the Regional Workforce Development Board established in Chapter 445, F.S.; and

(g) A representative of the local medical community, which may include, but not be limited to, kidney dialysis centers, long
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term care facilities, assisted living facilities, hospitals, local health department or other home and community based services, etc.

(4) Except for the Chairperson, the non-agency members of the Board shall be appointed for three year staggered terms with
initial membership being appointed equally for one, two, and three years. The Chairperson shall serve until elected term of office has
expired or otherwise replaced by the Designated Official Planning Agency. No employee of a community transportation coordinator
shall serve as a voting member of the coordinating board in an area where the community transportation coordinator serves.
However, community transportation coordinators and their employees are not prohibited from serving on a coordinating board in an
area where they are not the coordinator. However, an elected official serving as Chairperson of the coordinating board, or other
governmental employees that are not employed for the purpose of making provisions for transportation and are not directly
supervised by the community transportation coordinator shall not be precluded from serving as voting members of the coordinating
board.

(5) The Board shall meet at least quarterly and shall perform the following duties in addition to those duties specifically listed in
Section 427.0157, F.S.:

(a) Maintain official meeting minutes, including an attendance roster, reflecting official actions and provide a copy of same to
the Commission and the Chairperson of the designated official planning agency.

(b) Annually, provide the Metropolitan Planning Organization or Designated Official Planning Agency with an evaluation of the
Community Transportation Coordinator’s performance in general and relative to Commission and local standards as referenced in
Rule 41-2.006, F.A.C., and the performance results of the most recent Transportation Disadvantaged Service Plan. As part of the
Coordinator’s performance, the local Coordinating Board shall also set an annual percentage goal increase for the number of trips
provided within the system for ridership on public transit, where applicable. In areas where the public transit is not being utilized,
the local Coordinating Board shall set an annual percentage of the number of trips to be provided on public transit. The Commission
shall provide evaluation criteria for the local Coordinating Board to use relative to the performance of the Community
Transportation Coordinator. This evaluation will be submitted to the Commission upon approval by the local coordinating board.

(c) Appoint a Grievance Committee to process and investigate complaints, from agencies, users, transportation operators,
potential users of the system and the Community Transportation Coordinator in the designated service area, and make
recommendations to the Coordinating Board or to the Commission, when local resolution cannot be found, for improvement of
service. The Coordinating Board shall establish a process and procedures to provide regular opportunities for issues to be brought
before such committee and to address them in a timely manner. Rider brochures or other documents provided to users or potential
users of the system shall provide information about the complaint and grievance process including the publishing of the
Commission’s TD Helpline service when local resolution has not occurred. All materials shall be made available in accessible
format, upon request by the citizen. Members appointed to the committee shall be voting members of the Coordinating Board.

(d) All coordinating board members should be trained on and comply with the requirements of Section 112.3143, F.S,,
concerning voting conflicts of interest.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.0157 FS. History—New 5-2-90, Amended 6-17-92, 11-16-93, 1-4-94, 7-11-95, 5-1-96,
10-1-96, 3-10-98, 4-8-01, 12-17-02, 7-3-03, 6-14-18.

41-2.013 Transportation Disadvantaged Trust Fund.
The Commission shall annually evaluate and determine each year’s distribution of the Transportation Disadvantaged Trust Fund.
Funds available through the Transportation Disadvantaged Trust Fund for non-sponsored transportation services and planning
activities shall be applied only after all other potential funding sources have been used and eliminated. Grant funds shall not be used
to supplant or replace funding of transportation disadvantaged services which are currently funded to a recipient by any federal,
state, or local governmental agency. Monitoring of this mandate will be accomplished as needed by the Commission and all agencies
funding transportation disadvantaged services. The use of minority-owned businesses is encouraged, utilizing the most recent
certified companies published by the Department of Management Services. Funds deposited and appropriated into the Trust Fund
will be utilized for:

(1) Commission administrative and operating expenses, including financial assistance, through a grant agreement, to designated
official planning agencies to assist the Commission in implementing the program in each local area.

(2) A Grants Program to provide for the funding of non-sponsored trips, including the purchase of capital equipment.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013, 427.0159, 427.016 FS. History—New 5-2-90, Amended 6-17-92, 1-5-93, 6-26-94,
7-11-95, 3-10-98, 2-20-13.
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41-2.014 Grants Program.

(1) Eligible Recipients. Grant funds will be allocated annually to the following entities:

(a) Community Transportation Coordinators who have an executed Memorandum of Agreement.

(b) Metropolitan Planning Organizations or Designated Official Planning Agencies approved by the Commission.

(2) Types of Grants.

(a) Trip and Equipment Related. Trip and equipment related grant funds may be used for the provision of non-sponsored
transportation disadvantaged services and for the purchase of capital equipment to be used for services provided to the transportation
disadvantaged. Capital equipment expenditures will be limited to no more than 25% of the Commission participation and the
required match.

(b) Planning Related. Planning related grant funds may be used by an eligible Metropolitan Planning Organization or
Designated Official Planning Agency to assist the Commission in their responsibilities at the local level as identified in Chapter 427,
F.S., including support to the local Coordinating Board.

(c) Innovative Service Development Related. Innovative service development grant funds shall be used to provide competitive
grants to Community Transportation Coordinators for innovative service delivery that is cost efficient for the program and time
efficient for the users. Grants may be for projects in which a Community Transportation Coordinator works with a non-traditional
service provider, such as a transportation network company or other entity, that provides door-to-door, on-demand, or scheduled
transportation services. A Community Transportation Coordinator shall not receive more than one award for a designated service
area, as defined in Rule 41-2.002(4), F.A.C. A project may receive a maximum award of $750,000. Multiple designated service
areas may partner for a grant of up to $1,500,000 provided that the project includes a goal of providing regional mobility in addition
to any other goals. All funds shall be used to provide direct services to transportation disadvantaged clients. Projects should address
at least one of the following program objectives:

1. Increase a transportation disadvantaged person’s access to health care, employment, education, shopping, social activities, or
other life-sustaining activities;

2. Enhance regional connectivity and cross-county mobility; or,

3. Reduce the difficulty in connecting transportation disadvantaged persons to a transportation hub and from the hub to their
final destination.

(3) Match Requirement. Eligible grant recipients for the trip and equipment grants and the innovative service development
grants, must provide at least 10% of the total project cost as a local match. The match must be cash generated from local sources.
Voluntary dollar collections do not require a match.

(4) Distribution of Grant Funds. Each year, the Commission shall allocate a portion identified as the Grants Program of the
Transportation Disadvantaged Trust Fund in the following manner:

(a) An annual amount of $1,372,060 of the Grants Program shall be designated for planning grants to assist the Commission
with implementation and maintenance of the program at the local level. Beginning with the 2002/2003 grant cycle, the annual cap
will be adjusted by the same percentage increase equivalent to state employees as set by the Legislature.

(b) The voluntary dollar collections will be returned to the county where said funds were collected. The voluntary dollar
collections shall be designated for additional trips at the local level.

(c) Innovative Service Development related grant funds will be awarded competitively to support such projects based upon
available funding identified by the Commission.

(d) The remaining portion of funds, except as specified in paragraph 41-2.014(4)(b), F.A.C., will be appropriated for the Grants
Program and designated for trip and equipment related grants, subject to limitations of paragraphs 41-2.014(1)(a) and (2)(a), F.A.C.

(5) Distribution of Trip and Equipment Related Grant Funds. Each eligible recipient’s allocation will be determined for the
county or counties within the designated service area for which the recipient provides coordinated transportation disadvantaged
services.

(a) Allocation of trip and equipment grant funds shall be based on a comparative ranking of all eligible recipients in each of the
following categories:

1. The county’s total transportation disadvantaged eligible population as a percentage of the state’s total transportation
disadvantaged eligible population, based on the U.S. Census Bureau American Community Survey 5-Year Population Estimates.

2. The county’s total centerline miles of public roads as a percentage of the state’s total centerline miles of public roads, based
on public mileage data reported by the Federal Highway Administration.
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3. The county’s total transportation disadvantaged services provided by trip and equipment grant funds as a percentage of the
state’s total transportation disadvantaged services provided by trip and equipment grant funds, as reported on the invoices submitted
by recipients for reimbursement under the trip and equipment grant program.

4. The county’s total allocated amount of trip and equipment grant funds as a percentage of the state’s total allocated amount of
trip and equipment grant funds, based on allocated amounts from the previous fiscal year.

(b) For the 2021-2022 fiscal year, each category shall represent the following percentages of the state’s total allocated amount
for the trip and equipment grant program:

1. 2.5% based on the state’s total transportation disadvantaged eligible population.

2.2.5% based on the state’s total centerline miles of public roads.

3. 15% based on the state’s total transportation disadvantaged services provided by trip and equipment grant funds.

4. 80% based on the state’s total allocated amount from the 2020-2021 fiscal year.

(c) For the 2022-2023 fiscal year and each fiscal year thereafter, each category shall represent the following percentages of the
state’s total allocated amount for the trip and equipment grant program:

1. 5% based on the state’s total transportation disadvantaged eligible population.

2. 5% based on the state’s total centerline miles of public roads.

3. 30% based on the state’s total transportation disadvantaged services provided by trip and equipment grant funds.

4. 60% based on the state’s total allocated amount from the previous fiscal year.

(d) The Commission, in calculating allocated amounts, shall weigh each dataset described in paragraph (5)(a) as follows:

1. Every person identified within the state’s transportation disadvantaged population shall be weighted equally.

2. Every centerline mile of the state’s public roads shall be weighted equally.

3. Each trip and mile provided by trip and equipment grant funds shall be weighted relative to the unit cost at which they are
reimbursed. Each bus pass purchased with trip and equipment grant funds shall be weighted higher than the unit cost at which they
are reimbursed in order to incentivize their use in service areas where a fixed-route system is available.

(e) Fund allocations pursuant to paragraph (5)(a) of this rule shall be administered each fiscal year based on available data from
the previous year or applicable period as determined by the Commission.

(6) Distribution of Planning Related Grants. Planning related grant funds will be apportioned for distribution to the planning
agencies as follows:

(a) 25% of the planning allocation shall be divided into shares equal to the percentage of population each county has relative to
the total state population, with each planning agency receiving a share for each county within its jurisdiction;

(b) 75% of the planning allocation shall be divided into shares equal to the number of counties throughout the state, with each
planning agency receiving no more than one share for each county within its jurisdiction. Eligible recipients not requiring the total
amount of funding available may recommend to the Coordinating Board that any excess funds be allocated to the Community
Transportation Coordinator for additional non-sponsored trip needs. The Commission shall reallocate any eligible excess funds to
that particular county or service area’s normal allocation. A local cash match of at least 10% shall be required to obtain this
additional allocation.

(7) All grant recipients will provide their request for funds to the Commission.

(8) Prioritization of Non-sponsored Transportation Services. The Community Transportation Coordinator, with approval of the
Coordinating Board, shall have the authority to prioritize trips for non-sponsored transportation disadvantaged services which are
purchased with Transportation Disadvantaged Trust Funds. Any prioritization of trips or eligibility criteria which is developed shall
consider all of the following criteria:

(a) Cost Effectiveness and Efficiency.

(b) Purpose of Trip.

(c) Unmet Needs.

(d) Available Resources.

Rulemaking Authority 427.013(9), 427.013(10) FS. Law Implemented 427.013, 427.0159, 427.016 FS. History—New 5-2-90, Amended 6-17-92, 7-
21-93, 6-26-94, 10-1-96, 3-10-98, 1-13-04, 8-5-18, 3-4-21, 10-6-21, 7-17-24.

41-2.015 Expenditure of Local Government, State, and Federal Funds for the Transportation Disadvantaged.
(1) Any agency purchasing transportation services or providing transportation funding for the transportation disadvantaged with
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transportation disadvantaged funds shall expend all transportation disadvantaged funds through a contractual arrangement with the
community transportation coordinator or an approved coordination provider except as provided in subsections (2) and (3), below.

(2) When it is better suited to the unique and diverse needs of a transportation disadvantaged person, the sponsoring agency may
purchase or provide transportation by utilizing the following alternatives:

(a) Privately owned vehicle of an agency volunteer or employee;

(b) State owned vehicles;

(c) Privately owned vehicle of a family member or custodian;

(d) Common carriers, such as commercial airlines or bus; and

(e) Emergency medical vehicles.

(3) The sponsoring agency may utilize other modes of transportation when the community transportation coordinator determines
it is unable to provide or arrange the required service. Information pertaining to these denials for service shall be reported by the
community transportation coordinator on a quarterly basis or more frequently as specified by the local coordinating board.

(4) All agency applications for transportation disadvantaged operating and capital assistance funds beyond those identified in
the normal state legislative budget process shall be made available to the Coordinating Board for such review.

(5) The Commission shall request all funding requests containing a transportation disadvantaged fund component from the
Florida State Clearinghouse. Said funding request shall be reviewed by the Commission. The Commission will respond when there
are funding requests that conflict with the intent and provisions of Chapter 427, F.S., and the rules thereof.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013(16), 427.016 FS. History—New 5-2-90, Amended 6-17-92, 7-11-95, 3-10-98.

41-2.016 Accessibility.
Rulemaking Authority 427.013(9) FS. Law Implemented 427.013(4) FS. History—New 5-2-90, Amended 6-17-92, Repealed 7-15-12.

41-2.0161 Program Monitoring of Performance.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013 FS. History—New 6-17-92, Amended 5-1-96, Repealed 1-7-16.

41-2.0162 Chronological Listing of Report Dates.
The following reports are listed in chronological order by due date and the recipient of the report:

(1) January 1 — Commission Annual Report due to Governor and Legislature.

(2) September 15 — Annual Operating Report of Community Transportation Coordinator due to Commission.

(3) September 15 — Transportation Improvement Programs in urbanized areas due to Commission.

(4) September 15 — Annual report of the actual amount of funds expended and trips purchased due from each state agency.

(5) September 15 — Annual report accounting for all local government and direct federal funds for transportation for the
disadvantaged expended in its jurisdiction due from each designated official planning agency or metropolitan planning organization.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013, 427.0135, 427.015, 427.0155, 427.016 FS. History—New 6-17-92, Amended 6-15-
93, 1-4-94, 7-11-95, 5-1-96, 3-10-98, 8-10-09.

41-2.017 Complete Phase-In Date.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013 FS. History—New 5-2-90, Amended 6-17-92, Repealed 3-10-98.

41-2.018 Public Comment.
The Commission for the Transportation Disadvantaged invites and encourages all members of the public to provide comment on
matters or propositions before the Commission or a committee of the Commission. The opportunity to provide comment shall be
subject to the following:

(1) Members of the public will be given an opportunity to provide comment on subject matters before the Commission after an
agenda item is introduced at a properly noticed Commission meeting.

(2) Members of the public shall be limited to five (5) minutes to provide comment. This time shall not include time spent by the
presenter responding to questions posed by Commission members, staff or Commission counsel. The chair of the Commission may
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extend the time to provide comment if time permits.

(3) Members of the public shall notify Commission staff in writing of his or her interest to be heard on a proposition or matter

before the Commission. The notification shall identify the person or entity, indicate its support, opposition, or neutrality, and
identify who will speak on behalf of a group or faction of persons.

Rulemaking Authority 286.0114 FS. Law Implemented 286.0114 FS. History—New 2-13-14.
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POLK LOCAL COORDINATING BOARD MEMBERSHIP CERTIFICATION — for 12-19-2024; 1-30-2025

Name: Polk Transpartation Planning Organization Address: Drawer TS05, PO Box 9005, Bartow, FL 33831-9005
The Metropolitan Planning Organization/Designated Official Planning Agency named above hereby certifies to the following:
The membership of the Local Coordinating Board, established pursuant to Rule 41-2.012(3) FAC, does in fact represent the

Signature:

1.

appropriate parties as identified in the following list, and

2. TW@’[S, to the maximum extent feasible, a cross section of the local community
Ry ordek, CPM, GISP Executive Director

(2nd Term)

- | A Representative of: Voting Member | Term Expires | Alternate Term Expires
Member
1 | Chairperson Jeremy Clark Appointed by No alternate n/a
Mayor of Davenport TPO Board
Annually;
- - 2/2023 -present
A | Department of Transportation Dale Hanson By office held Michelle Peronto By office held
(FDOT)
B | Department of Children and Coleen Collinsworth By office held Jacqueline Craft By office held
| Families (DCF) - | Lizbeth Schmidt
C | Public Education Community Lisa Miller 4/2024-4/2027 | VACANT -
(2d Term.)
D | Division of Vocational Diana Buarque By office held Maria Fuentes By office held
Rehabilitation or Blind
Services, -
E | Representing Veterans Joseph Lesniewicz IV | By office held Tim Kirckhart By office held
F | Fla Assoc for Community Action VACANT - Diane Durr | 06/23-06/26 (1st
representing the economically Term)
| disadvantaged in the county _
G | Representing elderly in the Marcia Staszko 2/23-2/26 (3 VACANT -
_ county; Term) -
H | Representing the disabled in Sheryl Brown 10/24-10/27 VACANT -
the county; (1st Term)
i1 | One of Two citizen advocates in | Brenda Grella 04/24-04/27 (15t | VACANT -
the county Term)
i2 | One of Two citizen advocates — | Vacant - VACANT -
person who uses the
transportation service(s )
J | Alocal representative for Amy Beascoechea 10/24-10/27 Tonya Akwetey. 10/24-10/27
children at risk (1st Term) (1st Term)
K | Local Mass Transit or Public Nathaniel J. Birdsong, | By office held vacant -
| Transit System’s Board Jr.; Mayor of Winter (PTA) |
Haven
L | Alocal representative of the Kevin Gilds By office held Kristina Melling By office held
Florida Department of Elder
Affairs
M | Local private for profit VACANT - VACANT -
transportation industry.
N | Florida Agency for Health Care | Riley Larsen By office held Karen Wessel By office held
Administration (AHCA) Aaron Lounsberry
O | Agency for Persons with Jeannette Estes By office held Connie Miller By office held
Disabilities (APD)
P | Regional Warkforce Stacy Campbell- By office held VACANT By office held
Development Domineck VICE-
CHAIRPERSON - 1
Q | Local medical community Joy Johnson 10/24-10/27 | Holly Vida 06/23-06/26 (2nd

Term)

| Quorum = 5 seated members or altrnates who must be present in the meeting room

33



Polk TD-LCB Activities in 2024-2025

S

V

_ N Ar;nual Publ
O Plannlng Mtg

‘ - FPTA-CTD Cc

Agenda Item 4
Attachment 5

TD LCB Workshop
03/17/2025

{?oﬁ'[} QJ;I:JM LCB mtgs

c Workshop

nference:

Lgpas

CTC's A(EJR due,

TPO’s ABE due

9/15 : : 'f
Due by June 30, 2025: :

* Trip-Equipment Grant:
* TDGrant & Resolutlon_

*  TDSP (with Rate Model & Annual E\.raluatlon)

Start of FY 2024-25, July 1.

34



Polk Count
role Tergporoton '

» == TPO Transportation Disadvantaged Local
< Coordinating Board (TD LCB)

Agenda Item 4.

3/17/2025

AGENDA ITEM:
December 16, 2024 TD LCB Minutes

PRESENTER:
TPO Staff

SUMMARY:
Minutes from the TD LCB December 16, 2024, Meeting

RECOMMENDED ACTION:

Approval

ATTACHMENTS:
1. Al4.Draft Polk TD LCB Meeting Minutes 12.16.2024-JBD EDITS

Polk County Page 1 of 1

Printed on 3/6/2025

powered by Legistar™

35


http://www.legistar.com/

Polk Transportation
Planning Organization

Florida Commission for the

,',t,"‘:'("[

J

Yy A
\“ | |
A 7
. B “l
N |
L
= Y 7~

Transportation ~ J
Disadvantaged s

C i+riialC AnnAactiAar
clirusceonneCction

PROGRESS IN MOTION

Polk Transportation Disadvantaged Local Coordinating Board (TD LCB)

Draft Meeting Minutes

Date:

Monday, December 16, 2024

Time: 1:30 p.m.

Location: Polk County Administration Building Commission Board Room

330 West Church Street
Bartow, FL 33830

Members Present: Representing:
Vice Mayor Jeremy Clark, Chair Polk TPO

Dale Hanson FDOT

Marcia Staszko, Vice Chair Elderly

Kevin Gilds

Florida Dept. of Elder Affairs

Joseph Lesniewicz

Veterans Services

Mayor Nat Birdsong

Mass Transit (Polk Transit Authority)

Sheryl Brown

Citizen Advocate

Riley Larsen

Florida Agency for Health Care Administration
(AHCA)

Stacy Campbell-Domineck

Regional Workforce Development

Joy Johnson

Local Medical Community

Diane Durr (Zoom)

Florida Association for Community Action for people
with Economic Disadvantages

Jeanette Estes (Zoom)

Agency for Persons with Disabilities

Others Present:

Representing:

Delisia Drayton

Citrus Connection

Marcia Roberson

Citrus Connection

Cindy Mitchell Citrus Connection
Ryan Kordek Polk TPO
Julia Davis Polk TPO
Isai Chavez Polk TPO
Angela Kaufman Polk TPO
Lorenzo Thomas Polk TPO
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Sheri Powers (on Zoom) Commission for the Transportation Disadvantaged
Lynda McMillian (on Zoom) Citrus Connection
Tracy Kiley (on Zoom) Citrus Connection

1. Call to Order
The meeting was brought to order at 1:30 p.m'. by Chairman, Jeremy Clark.

2. Confirmation of Quorum
Roll call was taken, and a quorum was confirmed.

3. Opportunity for Public Comment

Chairman Clark opened the Floor to public comments. There were no public
comments. The Floor was closed for public comments.

4. Approval of Meeting Minutes - September 30, 2024
Motion to approve TD LCB meeting draft minutes.
Motion: Motioned by Stacy Dominick and seconded by Sheryl Brown. Motion
was approved unanimously.

5. Agenda Review - Ryan Kordek, Polk TPO Staff, provided the agenda review.

6. CTC Reports

Cindy Mitchell of Citrus Connection provided the CTC Report on Operating
Data and Performance Measures for December 2024.

Action Items

7. Annual Election of Vice-Chairperson of TD LCB

" NOTE: The Zoom Meeting invitation showed the meeting would start at 1:00 p.m., to allow time for setting up

the meeting on Zoom. However, the actual start time of the meeting was listed as 1:30 p.m. on the Agenda and
the Public Notices.

Polk Transportation Disadvantaged Local Coordinating Board
December 16, 2024 Draft Minutes
Page 2 of 4



Marcia Staszko nominated Stacy Campbell-Domineck for Vice-Chair of the TD
LCB Board. The vote was unanimous, and Stacy Campbell-Domineck is now
Vice-Chair of the TD LCB Board.

8. Proposed amendments to the Polk Transportation Disadvantaged
Service Plan (TDSP)
a. An amendment to include specific grant categories on page 15.

Motion: Motioned by Mayor Nat Birdson and seconded by Stacy
Campbell-Domineck. Motion was approved unanimously.

An amendment to change the ordering of the priorities in the
Prioritization Policy. After discussion the motion was to approve the
changes and to add the word “training or “specific training” to the term
“education” on item #4 of the Prioritization Policy (priority list) of TD
Services.

Motion: Motioned by Mayor Nat Birdson and seconded by Stacy
Campbell-Domineck. Motion was approved unanimously.

A Roll Call vote was completed which each member present approving the

changes.

9. Review of Federal Transit Administration (FTA) grant applications from
CTC and from Coordination Contractors -

Motion: Motion to indicate the LCB concurs with these applications by Mayor
Nat Birdson and seconded by Marcia Staszko. Motion was approved
unanimously.

10.Annual Schedule of Events -

Page 3 of 4

a.

Ryan Kordek, Polk TPO Staff, stated that Julia Davis would provide
more information related to a Training Module at a later date.
The TD LCB Meeting Schedule for 2025 was approved.

c. Volunteers for the LCB Subcommittee members were identified:

i. Review Draft Evaluation of the CTC:

Polk Transportation Disadvantaged Local Coordinating Board
December 16, 2024 Draft Minutes
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1. Stacy Campbell-Domineck
2. Marcia Staszko
3. Sherly Brown
ii. TDSP - review draft document.
1. Chair Vice Mayor Jeremy Clark
2. JoyJohnson
3. Mayor Nat Birdsong

11.TPO Distribution Items and Comments - no comments.

12.CTC’'s Comments - no comments.

13.Board Member Comments and Announcements -

e Wishes for a Merry Christmas and Happy New Year by various Board
members was made

e Dale Hanson provided FTA Grant updates along with information on
which applicants were awarded funding.

14.Next Meeting Date
The next meeting and Annual Public Workshop will be March 17, 2025.

15.Adjournment.
With no further business the meeting adjourned at 2:27pm -
Motion: Motioned by Mayor Nat Birdson and seconded by Marcia Staszko.

Minutes were prepared by staff of the Polk TPO.

Polk Transportation Disadvantaged Local Coordinating Board

December 16, 2024 Draft Minutes
Page 4 of 4
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Polk Count

» == TPO Transportation Disadvantaged Local
< Coordinating Board (TD LCB)
Agenda Item 6. 3/17/2025
SUBJECT

Amendment to the June 2024 Polk Transportation Disadvantage Service Plan

DESCRIPTION

Amend page 80 of the June 2024 Polk Transportation Disadvantaged Service Plan (TDSP) by adding
the CTC’s new procedures on reporting adverse incidents

PRESENTER

TPO Staff with Ana Ervin, Director of Safety and Security, Citrus Connection

RECOMMENDATION

Approval

ATTACHMENTS
1. Al06.AttchA.Pg 80 TDSP-add Adverse Incident Reporting SOP

2. Al06.AttchB.email from CTD 12-27-2024 transmitting Adverse Incidents policy language and forms
3. Al06.AttchC.Citrus Connection SOP for Quality Assurance and Adverse Incident Reporting
4. Al06.AttchD.CTC Adverse Incident Reporting Form

Polk County Page 1 of 1 Printed on 3/6/2025
powered by Legistar™ 40


http://www.legistar.com/

Agenda Item 6
Attachment A
TD LCB Meeting
3/17/2025

¢ Accessibility features of buses, stops, terminals.
e Emergency skills
e Following appropriate social behavior and system rules

e Requesting stops and assistance with special needs

Judging distance and time

VOLUNTEERS -
There is no policy on the use of volunteers in the Coordinated system at this time.

RECEIVING AND INVESTIGATING REPORTS OF ADVERSE INCIDENTS IN PARATRANSIT
SERVICES (March 17, 2025 amendment to June 2024 TDSP)

The Commission for the Transportation Disadvantaged (CTD) has transmitted the “New
Reporting Requirements - Receiving and Investigating Reports of Adverse Incidents in

Paratransit Services” in a memo dated December 27, 2024. Chapter 427.021 of the
Florida Statutes outlines procedures related to adverse incidents involving transportation

service providers. It mandates that the Commission for the Transportation Disadvantaged
establish model procedures for investigating such incidents, ensuring timely reviews and
documentation. Additionally, reports of these incidents must be submitted quarterly to
the Commission for the Transportation Disadvantaged. This reguirement is designed to
achieve improved oversight, heightened safety standards, and promote greater
transparency in transportation services to the disadvantaged population.

Citrus Connection has developed a SOP for Quality Assurance and Adverse Incident
Reporting, and is utilizing the reporting form developed by the CTD.

Polk Transportation Disadvantaged Service Plan FY 21/22-25/26 MAJOR Update-Adopted-10182021 -pg. 80
Coordinated Public Transit Human Services Transportation Plan — 2024-25 Minor Update-Adopted 6-17-24.
Polk Transportation Planning Organization --- Amended 12-16-2024; edited 1-30-2025; Proposed 3-17-25
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Agenda Item 6
Attachment B
TD LCB Meeting
3/17/2025

Davis, Julia

From: Somerset, Karen <Karen.Somerset@dot.state.fl.us>

Sent: Friday, December 27, 2024 2:43 PM

To: Somerset, Karen

Subject: [EXTERNAL]: New Reporting Requirements - Receiving and Investigating Reports of
Adverse Incidents in Paratransit Services

Attachments: CTD Receiving and Investigating Reports of Adverse Incidents Related to Paratransit
Services Model Procedures.pdf; CTD Adverse Incident Report Form Related to
Paratransit Services.docx

Follow Up Flag: Follow up

Flag Status: Flagged

Pursuant to Section 427.021, Florida Statutes, transportation service providers
contracting with local governments to provide paratransit services for persons with
disabilities are required to establish procedures for receiving, investigating, and
reporting adverse incidents to the Commission for the Transportation Disadvantaged
(Commission) on a quarterly basis. In addition, the statute requires the Commission to
establish model procedures for transportation service providers to receive and
investigate reports related to adverse incidents during the provision of services to
persons with disabilities.

At its business meeting on December 11, 2024, the Commission approved the
attached Model Procedures for Receiving and Investigating Reports of Adverse
Incidents Related to Paratransit Services for Persons with Disabilities, along with the
Adverse Incident Report Form.

While most systems already have procedures in place for investigating incidents and
accidents, the Commission requests that you review and incorporate the attached
guidance and report form into your existing processes. We recognize that the statute
does not define certain terms; accordingly, you may wish to clarify these terms within
your procedures as needed.

Adverse incidents must be reported to the Commission on a quarterly basis. The first
reporting period will cover January 1 to March 31, 2025, with the report due no later
than April 30, 2025. The Adverse Incident Report Form must be used throughout the
reporting process, including for preliminary reports, ongoing investigations, and when
investigations are closed.

If an incident is resolved early in the quarter and the investigation is closed before the
report deadline, it is recommended that a single report form be submitted with the
investigation marked as closed. Multiple reports should only be submitted if an
incident occurs late in the quarter and remains under investigation by the report
deadline, or if the investigation has not been concluded by the time the report is due.
1
42



If you have any questions or require further clarification, please contact us. We
appreciate your cooperation in implementing these procedures and look forward to

receiving your reports.
Thank you for your attention to this matter.

Karen Somerset

;j" Karen Somerset, F.C.C.M.
: ."r" / Interim Executive Director
- 42 Phone: (850) 410-5701
Doadontassg | Email:Karen.Somerset@dot.state.fl.us
Website: https://ctd.fdot.gov
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Agenda Item 6
Attachment C
TD LCB Meeting

’ 3/17/2025

3 BOARD OF DIRECTORS

, - POLK CO. COMMISSIONERS: Martha Santiago and Becky Troutman

- CITY OF LAKELAND COMMISSIGNERS: Bill Mutz, Sara McCarley and Guy Lalonde, Jr.
PROGRESS IN MOTION

' GENERAL MANAGER: Tom Phillips

1212 GEORGE JENKINS BLVD., LAKELAND, FL 33815 | 855-POLKBUS (765-5287) | WWW.RIDECITRUS.COM

SOP for Quality Assurance and Adverse Incident Reporting

1. Receiving Complaints or Compliments:

¢ Email: Complaints or compliments can be received via any @ridecitrus.com email address. Ensure that you check
for specific details in the email, such as the sender’s name, contact details, the nature of the
complaint/compliment, and any other relevant information (like bus route, times, etc.).

¢ Phone Call: When receiving a phone call, ask for as much detailed information as possible. You’ll need the

following:
o Name: The name of the person calling.
o Phone Number: This is essential in case they need a follow-up or a call back.
o Bus Route: If the complaint/compliment relates to a specific bus, note down the route number or name.
o Bus Stop: If the issue occurs at a specific bus stop, ask for the exact stop or location.
o Road Signs: If applicable, ask whether there were any issues with road signage that could have affected
the ride.
o Date and Time: Write down the exact date and time of the incident or event. This will be essential for

finding the right bus or driver involved.

2. lLoginto Trapeze COM:

o After gathering all the necessary information, log into the Trapeze COM system. You'll need to use your own
username and password to access the platform.

e Ensure that you are logged in correctly before proceeding with entering data.

3. Enter the Information into Trapeze:

Information Tab:

o Name and Phone Number: Enter the individual's name and phone number into the system.

(@]

if they would like a callback, ask for their preferred time and best contact method (e.g., phone, email)
and note this.

» Additional Info: If there’s any extra information shared (e.g., detailed issues, complaint), enter it here as well.

Incident Tab:

¢ Date of the Incident: Enter the exact date when the event occurred. This is critical for investigating the issue.

MISSION: To be a superior provider of fransportation services that contribute to the economic growth and quality of life for the communities we serve.
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i BOARD OF DIRECTORS
v ) POLK CO. COMMISSIONERS: Martha Santiago and Becky Troutman

CITY OF LAKELAND GOMMISSIONERS: Bill Mutz, Sara McCarley and Guy Lalonde, Jr.
PROGRESS IN MOTION !
GENERAL MANAGER: Tom Phillips

1212 GEORGE JENKINS BLVD., LAKELAND, FL 33815 | 855-POLKBUS (765-5287) | WWW.RIDECITRUS.COM

¢ Type of Report:

o Comment or Complaint: Select whether this is a comment (positive feedback) or a complaint (negative
feedback). This helps categorize the incident.

e Select Issue(s): You'll be asked to select the nature of the issue, This could be anything related to the bus or
service, such as:

o Passenger Passed: If a passenger was missed by the bus.

o Bus Was Late: If the bus did not arrive at the scheduled time.

o Poor Customer Service: If the caller has an issue with the service, driver, or overall experience.
o Other options depend on the available categories in the system.

e Select Department: Based on the type of issue, choose the appropriate department for investigation or follow-
up. These might include:

o Fixed Route: If the issue pertains to regular bus routes.

o PT Connect: If it's related to specialized transportation services.

o RMCC: If it’s related to maintenance or operations.

o Planning: If it’s a strategic issue regarding routes, schedules, or service areas.

¢ Uncheck the Valid Tab: The valid tab typically indicates whether the issue has been verified or accepted. For now,
uncheck this box until the issue is further assessed.

Summary of the Incident:

e Summarize the Event: In the summary section, write a brief and clear description of what happened, based on
the information provided. Be objective and factual. For example:

o "The passenger reported the bus was 10 minutes late at the Winter Haven Terminal for Route 60 at 3:15
PM."

o "A compliment was received regarding the courteous behavior of the driver on Route 7, Bus 315."

4. Save the Incident:

e After filling out all the required fields, click Save. This will store the information in the Trapeze COM system for
further review and follow-up.

e Make sure that all data is entered accurately before clicking save to avoid mistakes in the log.

MISSION: To be a superior provider of iransportation services that coniribute to the economic growth and quality of life for the communities we serve.
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= BOARD OF DIRECTORS
. ,] _ POLK CO. COMMISSIONERS: Martha Santiago and Becky Troutman

CITY OF LAKELAND COMMISSIONERS: Bill Mutz, Sara McCarley and Guy Lalonde, Jr.

PROGRESS IN MOTICN
T GENERAL MANAGER: Tom Phillips

1212 GEORGE JENKINS BLVD., LAKELAND, FL 33815 | 855-POLKBUS (765-5287) | WWW.RIDECITRUS.COM

Follow-Up:

If the complaint was flagged for follow-up {especially if a call back is requested), make sure to schedule a time to
call the person back. You may need to either resolve the issue with the customer or inform them of the steps
being taken.

If further action is required (e.g., investigation of a bus route, driver behavior), make sure the relevant department
or personnel is informed.

Adverse incident Reporting

Pursuant to Section 427.021, Florida Statutes, transportation service providers contracting with local governments
to provide paratransit services for persons with disabilities are required to establish procedures for receiving,
investigating, and reporting adverse incidents to the Commission for the Transportation Disadvantaged
(Commission) on a quarterly basis.

Quiality Assurance voicemail and E-mail are checked daily. All complaints are logged into Trapeze. Complaints will
be reviewed to determine if they qualify as an Adverse Incident. If the event qualifies as an adverse incident,
Quality Assurance will:
o Collect all the pertinent information about the incident and generate a summary report.
o Forward the report to the department director responsible for investigating the incident.
o The department director assigns a supervisor or manager to begin the investigation and notifies Quality
Assurance of investigator name and investigation start date. The supervisor or manager must commence
an investigation within 48 hours of receipt of the report, as required by s. 427.021(2), F.S.

The investigation should determine:
o What led to the incident and any causal factors that may have contributed.
o The hazards (equipment, behavior, etc.) that adversely impacted the passenger(s) involved in the
incident.
o What actions were taken by the operator in response to the incident and whether other actions should
have been taken in preventing the incident.
o Any corrective actions or retraining that have occurred or should occur upon completion of the
investigation.
The investigator will complete the Adverse Incident Form and return to Quality Assurance when the investigation
is closed
Quality Assurance will update Trapeze and forward the completed form to
FLCTDAdverseincidentReport@dot.state.fl.us by the last day of the month following the end of the quarter.
(example-reports are due FLCTD by 4/30/2025 for incident occurring January 1 to March 31, 2025)

Adverse incident Identified during event investigation

MISSION: To be a superior provider of transportation services that contribute to the economic growth and quality of life for the communities we serve.
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'_J POLK CO. COMMISSIONERS: Martha Santiago and Becky Troutman
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¢ The Safety Department is responsible for conducting thorough investigations of all safety events, including major
events, fatalities, injuries, assaults, and system reliability issues. The Safety Department has detailed procedures
in place for investigating these events which are outlined in the Public Transit Agency Safety Plan (PTASP). All events
are entered into the Safety Department Event Log and the completion status is updated frequently as
investigations are finalized and closed.

o Safety event notifications are initiated by the control center via e-mail through the emergency notification list
according to Citrus Connection policies and procedures.

¢ The Safety Department immediately responds to the scene to begin the investigation. During the investigation,
Safety will determine if the event qualifies as an “Adverse Incident”.

o If the event qualifies as an adverse incident, the safety department will determine:

@]
@)

What led to the incident and any causal factors that may have contributed.
The hazards {equipment, behavior, etc.) that adversely impacted the passenger(s) involved in the

incident.
What actions were taken by the operator in response to the incident and whether other actions should

have been taken in preventing the incident.
Any corrective actions or retraining that have occurred or should occur upon completion of the

investigation.

e The Safety Department will be responsible for completing the Adverse Incident Form and forwarding to
FLCTDAdverseincidentReport@dot.state.fl.us by the last day of the month following the end of the quarter.

(example-reports are due FLCTD by 4/30/2025 for incident occurring January 1 to March 31, 2025)

MISSION: To be a superior provider of transportation services that contribute to the economic growth and guality of life for the communities we serve.
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Agenda Item 6
Attachment D
TD LCB Meeting

3/17/2025
| BOARD OF DIRECTORS
v _-l ; POLK CO. COMMISSIONERS: Martha Santiago and Becky Troutman
. CITY OF LAKELAND COMMISSIONERS: Bill Mutz, Sara McCarley and Guy Lalonde, Jr.
PROGRESS (N MOTION : y y :
e ' : GENERAL MANAGER; Tom Phillips

1212 GEORGE JENKINS BLVD., LAKELAND, FL. 33815 | 855-POLKBUS (765-5287) | WWW.RIBECITRUS.COM

COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

ADVERSE INCIDENT REPORT FORM
RELATED TO PARATRANSIT SERVICES PROVIDED TO PERSONS WITH DISABILITIES

This form must be completed by a transportation service provider upon receipt of a report of an adverse
incident. The form must be submitted to the Commission for the Transportation Disadvantaged for
each incident no later than the last day of the month following the end of the quarter, beginning January

1, 2025. Reports should be emailed to: ELCTDAdverselncidentReport@dot.state.fl.us.

REPORT STATUS: e
11 O Preliminary Report . | Oudder Investigation Investigation Closed

TRANSPORTATION SERVICE PROVIDER INFORMATION:
Organization Name:

Local Government Name:
(Contracting for Paratransit Services)

Name of Person Completing Report:

Phone Number:

Email Address:

Date of Report:

DESCRIPTION OF ADVERSE INCIDENT:

Who, what, when, where, how, injury(ies). Exclude names and personal information, providing only information
regarding the incident.

FOLLOWUP ACTIONS:
Briefly describe follow-up measures taken, in_cl_uding mitigation or

corrective actions. At a minimum, this description
mma rv of inve ation 2 aken by the i 21y ide

MISSION: To be a superior provider of transportation services that contribute to the economic growth and quality of life for the communities we serve.

12/11/2024
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» == TPO Transportation Disadvantaged Local
< Coordinating Board (TD LCB)
Agenda ltem 7. 3/17/2025
SUBJECT

Proposed Change to Performance Measure

DESCRIPTION

Review/Approve Proposed Change to Performance Measure ‘Average Cost per Paratransit Trip’ in
Table 27, page 117 of the June 2024 Polk Transportation Disadvantaged Service Plan (TDSP)

PRESENTER
TPO Staff

RECOMMENDATION

Approval

ATTACHMENTS
1. AlO7.AttchA.pg 117 TDSP-change PM of avg cost per para trip 35 to 50
2. Al07.AttchB.Polk 2024 APR - 01312025

Polk County Page 1 of 1 Printed on 3/6/2025
powered by Legistar™ 49
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Agenda Item 7
Attachment A
TD LCB Meeting
3/17/2025

Part Ill- QUALITY ASSURANCE: - Element C—PERFORMANCE MEASURES

AND PERFORMANCE MONITORING

The TD Program Performance Measures shown in Table 27 are derived from the Polk
Transportation Disadvantaged Program'’s goals, objectives, and strategies, as well as from
the service standards and policies contained in the TDSP and provide the basis for an
annual evaluation of the Community Transportation Coordinator.

The Community Transportation Coordinator tracks these metrics and conducts on-going
monitoring of paratransit service and fixed route service.

Table 27. TD Program Performance Measures- 2024-25

Performance Measure Target

Potential TD Population Served | At least 5%

Percent of T_r_ips on Fixed-Route At least 35%

Average Cost per Trip No greater than $19.00
Average Cost per Paratransit Trip _ No greater than $35.00-$50.00

Accidents per 100,000 Vehicle Miles (Paratransit) No more than 1.0

Accidents per 100,000 Vehicle Miles (Fixed-Route) No more than 1.0

Vehicle Miles between Road Calls (Paratransit) At least 30,000
Vehicle Miles between Road Calls (Fixed-Route) At least 10,000
Complaints per 1,000 Paratransit Trips No more than 2.0
On-Time Performance At least 90% N

From the CTC.

Polk Transportation Disadvantaged Service Plan FY 21/22-25/26 MAJOR Update-Adopted-10182021 -pg. 117
Coordinated Public Transit Human Services Transportation Plan - 2024-25 Minor Update-Adopted 6-17-24.
Polk Transportation Planning Organization -- Amended 12-16-2024; edited 1-30-2025; Proposed 3-17-25
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Agenda Item 7

County: Polk Demographics MNumber Flerid Commizzion for the: Attachment B
CTC: Lakeland Area Mass Transit District o/ TD LCB Meeting
Contact:  Marcia Roberson Total County Population 736,229 /’"_LI.-‘ 3/17/2025
1212 George Jenkins Blvd. _ .’# f
Lakeland, FL 33815 Unduplicated Head Count 3,048 y 4
863-733-4222 Transpertation
Email: MRoberson@ridecitrus.com Disadvantaged
Trips By Type of Service 2022 2023 2024 Vehicle Data 2022 2023 2024
Fixed Route (FR) 200,652 202,727 248,986 Vehicle Miles 833,205 778,063 883,024
Deviated FR 8,868 7,708 7,582 Roadcalls, 91 68 85
Complementary ADA 48,604 49,288 54,122 Accidents 3 2 5
Paratransit 54,842 71,698 68,642 Vehicles 140 129 117
TNC 1] ] ] Drivers 270 243 225
Taxi 0 0 0
School Board (School Bus) ] 0 0
Volunteers ] 0 0
TOTAL TRIPS 313,056 331,421 379,332
Passenger Trips By Trip Purpose Financial and General Data
Medical 71,796 66,229 77,838 Expenses £5,362,754 $5,508,624 $6,165,371
Employment 7,381 7,773 10,584 Revenues £5,322,439 $5,462,571 $6,231,324
Ed/Train/DayCare. 54,126 81,148 79,432 Commendations 20 31 2
Nutritional 3,050 6,795 9,215 Complaints 119 169 46
Life-Sustaining/Other 176,703 169,476 202,263 Passenger No-Shows 460 501 397
TOTAL TRIPS 313,056 331,421 379,332 Unmet Trip Requests 33 21 10
Passenger Trips By Revenue Source Performance Measures
CTD 09,278 107,338 137,641 Accidents per 100,000 Miles 0.36 0.26 0.57
AHCA 1,734 7,703 10,625 Miles between Roadcalls, 9,156 11,442 10,389
APD 18,857 26,450 19,354 Avg. Trips per Passenger 133.33 91.28 124.45
DOEA 2,060 2,666 ] Cost per Trip $17.13 £16.62 £16.25
DOE 29,436 29,554 43,603 Cost per Paratransit Trip £45.85 $41.28 £45.63
Other 161,691 157,710 168,109 Cost per Total Mile $6.44 $7.08 $6.98
TOTAL TRIPS 312,056 331,421 379,332 Cost per Paratransit Mile $6.19 $6.83 $6.74
Trips by Provider Type
CTC 276,992 280,426 334,086
Transportation Operator 1] ] ]
Coordination Contractor 36,0604 50,995 45,246 P 0 I k 2024 A P R
TOTAL TRIPS 312,056 331,421 379,332

01/31/2025 09:10 AM
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» == TPO Transportation Disadvantaged Local
a Coordinating Board (TD LCB)

Agenda Item 8.

3/17/2025

SUBJECT
CTC Quarterly Report

DESCRIPTION
CTC Quarterly Report

PRESENTER
CTC staff (Kelly Suazo)

RECOMMENDATION

None - Informational only.

ATTACHMENTS
1. AI08.AttchA.CTC REPORT MARCH 2025

Polk County

Page 1 of 1

Printed on 3/6/2025

powered by Legistar™
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CTC Report

MARCH 2025



2024-2025 Funding

sl *38 % of the budget




TD Monthly Bus Passes

Monthly
Monthly  Daily Sr./Dis Daily Sr./Dis

OCT-24 261 28 52

NOV-24 280 0 56

DEC-24 259 0 56

Current Grant Year - Accumulative Total Monthly Bus Passes
Last Grant Year - Accumulative Total Monthly Bus Passes

280

263 266 L 261 259

21

77

@Monthly mDaily = Monthly Sr./Dis ® Daily Sr./Dis

1,560

*375 decrease Monthly Bus Passes
1,935 ]'



Paratransit Trips Performed

Accumulative Totals

Current Grant Year - 35,196
Last Grant Year - 36,779

1,583 trip decrease

Accumulative Totals

Current Grant Year - 1,032
Last Grant Year - 982

50 client increase




Trip Breakdown

ADA=12,716
TD =4,150
Current Grant Year- Last Grant Year -
Accumulative Total Trips Accumulative Total Trips
35,196 ml- *1 583 trip decrease - 36,779
ADA = 26,229 4 Holtday- ADA = 23,942

TD = 8,967 4 Days of Hurricane TD =12,837



Fixed Route Ridership

71,029
69,025 %

OCT-24 60,388
NOV-24 62,821
DEC-24 62,708
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Current Grant Year - Accumulative Ridership 389,846 5075 Incroasc
Last Grant Year - Accumulative Ridership 383,266 ’




Transitions Ridership Data

OCT-24 4,742
NOV-24 5,110
DEC-24 5,417

>
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Current Grant Year - Accumulative Ridership 31,475 .
Last Grant Year - Accumulative Ridership 36,953 ’ p



Coordination Ridership Data

OCT-24 3,306
NOV-24 3,170

DEC-24 2,649

Current Grant Year - Accumulative Ridership
Last Grant Year - Accumulative Ridership

3,659

19,411
23,935

]- *4,524 trip decrease



Unmet Trip Data

Accumulative Totals

Current Grant Year
Denials = 1
Cancels = 3,240
No Shows = 224

Last Grant Year
Denials = 8
Cancels = 4,059
No Shows = 193




On Time Performance

OCT-24 90%
NOV-24 94%
DEC-24 94%

Current Grant Year Average

89 %

Last Grant Year Average

93 %



Regional Mobility Call Center Data

Accumulative Totals

Current Grant Year
Calls Answered = 43,031

Average Hold Time = 1:45
Calls Abandoned= 762

Last Grant Year
Calls Answered = 37,985
Average Hold Time = 2:12
Calls Abandoned= 4,880



Compliments & Complaints

Accumulative Totals

Current Compliments= 1
Grant Year Complaints = 33

Last Compliments= 1
Grant Year Complaints = 35




Road Calls & Average Distance
Between Road Calls

Accumulative Totals

Current Grant Year

Fixed Route = 120
Paratransit = 49

Last Grant Year

Fixed Route = 104
Paratransit = 44




Safety Fixed Route

Current Grant Year
Accumulative Totals

Total Number of Accidents

Chargeable Collision
Non- Chargeable Collision

Chargeable with Passenger
Non-Chargeable with Passenger

* 1 Hard breaking events causing passengers to fall.
Total # of Injuries from collisions
Total # of Injuries from non-collisions
Total Transported to Medical Facility




Safety Paratransit

Current Grant Year
Accumulative Totals

Total Number of Accidents

Chargeable Collision
Non- Chargeable Collision

Chargeable with Passenger
Non-Chargeable with Passenger

Total # of Injuries from collisions
Total # of Injuries from non-collisions
Total Transported to Medical Facility




Questions?
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SUBJECT

TPO Announcements and Distribution Items

RECOMMENDATION

Informational only.

ATTACHMENTS

1. Al09.AttchA.Prioritization Policy-12162024&1-30-2025
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Agenda Item 9
Attachment A
TD LCB Meeting
3/17/2025

POLK TRANSPORTATION DISADVANTAGED PRIORITIZATION POLICY
(Approved Revision 12/16/2024) - TPO Staff edited on 1-30-2025

Citrus Connection, the Community Transportation Coordinator (CTC) for Polk County,
implements a Local Coordinating Board-approved Prioritization Policy for trips provided
through the “Non-sponsored Trip-Equipment Grant,” in order to provide the maximum
number of the most critical trips, with available funds. The Prioritization Policy was
established prior to 2015. This 12/2024 revision establishes that Medical, Nutrition,
Employment, and Education will be top priorities. |f funding allows, the other trip
purposes will be considered at the discretion of the CTC in this priority order:

1. Medical/Medical Related - (Examples: Life sustaining medical—dialysis,
chemotherapy, radiation, hospital discharge, other medical appointments and
treatment, mental health, dental, pharmacy, physical therapy, etc.) Medical
appointments more than 20 miles require referrals.

2. Nutrition - Examples: Grocery shopping, food banks.

3. Employment - Personal travel to employment, up to 20 miles within Polk County.
No employment trips on Saturdays.

4. Specific Education and Training determined by the CTC to be for Critical Life Skills -
Up to 20 miles within Polk County. (No education trips on Saturdays.)

5. Obtaining Social Services - (Examples: Government offices, Courts, Pay utility bills,
banks for personal business, legal.)

6. Other Activities - (Examples: leisure shopping, social events, recreation, gym, etc.)

The CTC shall determine if funding is available to allow the requested trip using the above
priorities established by the LCB.

Using Cost-Effective Transportation Services/Modes

The CTC in Polk County and the TD Trust Fund Program require that services be provided
by the least costly mode and the most efficient means (e.g., maximizing the use of fixed-
route transit and multi-loading of vehicles).

Leverage Non-Sponsored Trip Funds

A sliding scale is used to determine the ability to pay based on a client’s verified
disposable net income and liquid assets. The chart used in this eligibility assessment is
based on the poverty guidelines issued in the Federal Register by the Department of
Health and Human Services. The guidelines are a simplification of the poverty thresholds
for use for administrative purposes - for instance, determining financial eligibility for

Polk Transportation Disadvantaged Service Plan FY 21/22-25/26 MAJOR Update-Adopted-10182021 -pg. 73
Coordinated Public Transit Human Services Transportation Plan - 2024-25 Minor Update-Adopted 6-17-24.
Polk Transportation Planning Organization --- TDSP Amended 12-16-2024; edited 1-30-2025
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AGENDA ITEM

LCB Board Member Comments and Announcements

PRESENTER
LCB Chairman

SUMMARY

The Chairman will provide an opportunity for the LCB members to make comments or
announcements

RECOMMENDED ACTION

Information Item - LCB action required.

ATTACHMENTS

None
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