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INITIATIVE



VISION
Planning for and accommodating various modes of transportation 
will be routinely carried out in all FDOT projects and processes and 
will help achieve congestion mitigation.

MISSION
To improve the safety and efficiency of our transportation network 
through innovative multimodal solutions , technology, and 
partnerships and to provide reliable mobility choices that reduce 
congestion in our communities. 

MULTIMODAL PERSPECTIVE



DEVELOPMENT AND PROCESS
LINKING PLANNING DOCUMENTS



MESSAGE

• Consider/include multimodal strategies to 
increase mobility choices and to reduce 
congestion into the MPO and transit 
planning processes. 

• Analyze connectivity between modes and 
develop solutions to increase efficiency of 
the existing transportation system. 

• Consider/include previous plans, as 
appropriate, to bridge the gap between 
plans and the LRTP.

• Incorporate and prioritize multimodal 
strategies into the Congestion Management 
Process (CMP).

• Identify potential pilot project(s).

“Think outside 
the box for 
practical solutions 
and without 
financial 
limitations.”



DEVELOPMENT AND PROCESS
GOALS

D evelop 
relationships  
w ith MP O s, 
m odal ag enc y  
partners , and 
other F D O T  
O ffic es .

E nc ourag e/  
prom ote 
and inc orporate 
m ulti-m odal 
c ong estion 
m anag em ent 
strateg ies  into 
planning  
proc esses  and 
projec t 
developm ent.

P rovide 
g uidanc e and 
support to  
m odal 
ag enc ies/ MP O s/
F D O T  O ffic es .

L ink planning  
doc um ents  and 
sc hedules .

Inc orporate 
Tec hnolog y.

Integ rate m odal 
solutions  into 
every thing  we 
do.



DEVELOPMENT AND PROCESS
PROCESS

C 3MP  attends  plan 
developm ent ( T D P, 
m odal m aster 
plans , L R T P )  
m eeting s .

F D O T  hosts  jo int 
c oordination 
m eeting s :   

• F D O T/ Trans it 
A g enc y/ MP O .

• F D O T/  
A irport/ MP O . 

Identify/ D evelop 
opportunities  and 
proc edures  to  
inc orporate m odal 
solutions  
into F D O T ’s  
proc esses .

D istric t S ec retary  
m eets  w ith m odal 
ag enc ies ’ 
leadership w ithin 
the D istric t.

F D O T  Modal 
D evelopm ent 
m eets  w ith 
ag enc ies  and 
MP O s.



SELECT SUCCESSES

• SR 789 Bay Runner Trolley and Ringling Bridge Shared 
Bus Bike Shoulder (SBBS)

• Sarasota -Bradenton International Airport Ground 
Transportation Center

• Transit Safety Study Pilot

• Polk County SunRail Expansion (TCAR Study and 
upcoming PD&E Study)

• SR 33 Construction Microtransit

• Advanced Air Mobility (AAM) Preparedness Coordination
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Source: https://www.flhsmv.gov/safety-center/driving-safety/move-over/
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