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POLK COUNTY BOARD OF COUNTY COMMISSIONERS 
PUBLIC HEARING ON FY 24/25 BUDGET 

AGENDA 

September 9, 2024 
6:00 p.m. 

Commission Boardroom 
 

Call to Order (Commissioner Bill Braswell, Chair) 

A. Final Assessment Resolutions and Non-Ad Valorem Assessment Rolls 

 

 A.1. Public hearing to consider adoption of the Final Rate Resolution for the  

FY 24/25 Street Lighting Assessments. 
 
 A.2. Public Hearing to consider adoption of the Final Rate Resolution for the  

FY 24/25 Skyview Utility Municipal Service Benefit Unit ("MSBU").  
 
 A.3. Public hearing to consider adoption of the Final Rate Resolution for FY 24/25    

Island Club West Utility Municipal Service Benefit Unit ("MSBU").  
 
 A.4. Public hearing to consider adoption of the final Rate Resolution for the FY 24/25 

East Bimini Bay Utility Municipal Service Benefit Unit ("MSBU").  
 
 A.5. Public hearing to consider adoption of the Final Rate Resolution for the  

FY 24/25 Fire Services Non-Ad Valorem Assessments.  
 
 A.6. Public Hearing to consider adoption of the Final Rate Resolution and 

Assessment Roll for the FY 24/25 Nuisance Abatement Assessments. 
 
 A.7. Public hearing to consider adoption of the Residential Waste Program Services 

Final Assessment Resolution and Setting the Assessment Rate for FY 24/25. 
 
 A.8 Public Hearing to consider the adoption of the Final Assessment Resolution 

and Assessment Roll for the FY 24/25 Excessive Bulk Waste Assessments 
  
 A.9. Public Hearing to consider adoption of the Final Rate Resolution for the FY 

24/25 Central Inwood Street Lighting Municipal Service Benefit Unit ("MSBU").  
 
A.10. Public Hearing to consider adoption of the Final Rate Resolution for the  

FY 24/25 Southwest Inwood Street Lighting Municipal Service Benefit Unit 
("MSBU"). 

 
A.11. Request the Board designate Assistant County Attorney Noah Milov to certify 

the FY 24/25 Final Assessment Rolls to the Tax Collector. 
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B. Purpose of Public Hearing (Randy Mink, County Attorney) 

B.1. Discuss the purpose of the Public Hearing for the FY 24/25 Budget  

Hearings are primarily for the purpose of explaining the budget, proposed 
tax levy, and any proposed amendments, as well as affording the public 
the opportunity to participate in the budget process. 

B.2. Budget Presentation - Bill Beasley, County Manager 

C. Discuss Proposed Tentative Millage Rates for FY 24/25 (Christia Johnson, Budget 
and Management Services Director) 

C.1. Discuss the FY 24/25 Board of County Commissioners proposed tentative 
operating millage rate. 

 

The increase over the rolled-back rate is necessary to maintain services within the funds 
this levy applies to. 

  

MILLAGE RATES FY 23/24 FY 24/25 Difference
Percent 

Change

General Fund 5.0352 4.9848 (0.0504) -1.0%

Transportation 1.2000 1.2000 0.0000 

Environmental Lands 0.2000 0.2000 0.0000 

Emergency Medical 0.2500 0.2500 0.0000 

TOTAL 6.6852 6.6348 (0.0504) -0.8%

MILLAGE RATES
Rolled-Back 

Rate
FY 24/25 Difference

Increase 

from Rolled-

Back Rate

General Fund 4.6263 4.9848 0.3585 

Transportation 1.2000 1.2000 0.0000 

Environmental Lands 0.2000 0.2000 0.0000 

Emergency Medical 0.2500 0.2500 0.0000 

TOTAL 6.2763 6.6348 0.3585 5.7%

REVENUE

General Fund  $    306,841,605  $330,619,292  $  23,777,687 

Transportation  $       79,590,585  $  79,590,585  $                   -   

Environmental Lands  $       13,265,098  $  13,265,098  $                   -   

Emergency Medical  $       16,581,372  $  16,581,372  $                   -   

TOTAL  $    416,278,660  $440,056,347  $  23,777,687 5.7%

FY 24/25 Countywide Proposed Tentative Operating Millage Rates
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C.2. Discuss the FY 24/25 proposed tentative millage rate for the Polk County Parks 
Municipal Services Taxing Unit (MSTU), Polk County Library MSTU, Polk 
County Stormwater MSTU, and Polk County Rancho Bonito MSTU. 

 

The increase over the rolled-back rate is necessary to maintain services within the Parks, 
Library, and Rancho Bonito MSTU Funds and to fund upcoming water quality projects 
and other services related to the NPDES permit as mandated by the Federal Clean Water 
Act in the Stormwater MSTU. 

D. Discuss Proposed Tentative Budget for FY 24/25 (Christia Johnson, Budget and 
Management Services Director) 

D.1. Discuss the FY 24/25 proposed tentative budget totaling $2,984,670,147. 

D.2. Discuss the FY 24/25 Polk County Parks MSTU proposed tentative budget 
totaling $44,425,096, Polk County Library MSTU proposed tentative budget 
totaling $10,177,281, Polk County Stormwater MSTU proposed tentative 
budget totaling $12,881,579, and Polk County Rancho Bonito MSTU proposed 
tentative budget totaling $55,387.  

  

MILLAGE RATES FY 23/24 FY 24/25 Difference
Percent 

Change

Parks 0.5286 0.5286 0.0000 0.0%

Library 0.1985 0.1985 0.0000 0.0%

Stormwater 0.0941 0.0941 0.0000 0.0%

Unincorporated Total 0.8212 0.8212 0.0000 0.0%

Rancho Bonito Area 9.1272 9.1272 0.0000 0.0%

TOTAL 9.9484 9.9484 0.0000 0.0%

MILLAGE RATES
Rolled-Back 

Rate 
FY 24/25 Difference

Increase 

from Rolled-

Back Rate

Parks 0.4940 0.5286 0.0346 7.0%

Library 0.1855 0.1985 0.0130 7.0%

Stormwater 0.0879 0.0941 0.0062 7.1%

Unincorporated Total 0.7674 0.8212 0.0538 7.0%

Rancho Bonito Area 8.9803 9.1272 0.1469 1.6%

TOTAL 9.7477 9.9484 0.2007 2.1%

REVENUE

Parks  $       19,062,578  $  20,397,730  $    1,335,152 7.0%

Library  $         7,158,114  $     7,659,761  $       501,647 7.0%

Stormwater  $         3,391,904  $     3,631,151  $       239,247 7.1%

Unincorporated Total  $       29,612,596  $  31,688,642  $    2,076,046 7.0%

Rancho Bonito Area  $                 9,271  $            9,423  $               152 1.6%

TOTAL  $       29,621,867  $  31,698,065  $    2,076,198 7.0%

FY 24/25 MSTU Proposed Tentative Millage Rates
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E. Public Hearing on FY 24/25 Proposed Tentative Budget and Millage Rates 
(Commissioner Bill Braswell, Chair) 

E.1. Requests from the public to speak regarding the FY 24/25 Proposed Tentative 
Operating Budget and Millage Rates, which include the Parks MSTU, Library 
MSTU, Stormwater MSTU, and Rancho Bonito MSTU.  

F.  Set the Tentative Millage Rates for FY 24/25 
            Action 

F.1. Recommend Board adopt the resolution establishing the 
FY 24/25 tentative millage rate of 0.0941 mills for the Polk 
County Stormwater MSTU, which is a 7.1% increase over 
the rolled-back rate of 0.0879 mills. 

            Action  
F.2. Recommend Board adopt the resolution establishing the 

FY 24/25 tentative operating millage rate of 6.6348 mills, 
which is a 5.7% increase over the rolled-back rate of 
6.2763 mills; the tentative millage rate of 0.5286 mills for 
the Polk County Parks MSTU, which is a 7.0% increase 
over the rolled-back rate of 0.4940 mills; the tentative 
millage rate of 0.1985 mills for the Polk County Library 
MSTU, which is a 7.0% increase over the rolled-back rate 
of 0.1855 mills; and the tentative millage rate of 9.1272 
mills for the Polk County Rancho Bonito MSTU, which is a 
1.6% increase over the rolled-back rate of 8.9803 mills. 

G.  Set the Tentative Budget for FY 24/25 
            Action 

G.1. Recommend Board adopt the resolution adopting the FY 
24/25 tentative budget of $12,881,579 for the Polk County 
Stormwater MSTU, which is included in the FY 24/25 
tentative budget of $2,984,670,147.  

            Action 
G.2. Recommend Board adopt the resolution adopting the FY 

24/25 tentative budget of $2,984,670,147; the FY 24/25 
tentative budget of $44,425,096 for the Polk County Parks 
MSTU, the FY 24/25 tentative budget of $10,177,281 for 
the Polk County Library MSTU, and the FY 24/25 tentative 
budget of $55,387 for the Polk County Rancho Bonito 
MSTU. 
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H.  Set the FY 24/25 Second Public Hearing Date/Time 
            Action 

H.1. Recommend the Board set the date, time, and place for 
the Public Hearing to adopt a final millage rate and budget 
on September 16, 2024 at 6:00 p.m. in the Commission 
Boardroom. 

 
Adjournment (Commissioner Bill Braswell, Chair) 
 



RESOLUTION NO. 2024-161 
Fiscal Year 2024-2025 

 
 

WHEREAS, the Board of County Commissioners of Polk County, Florida finds it 
necessary as a requirement of law to establish the tentative ad valorem millage rate to be 
levied by the County for the 2024-2025 fiscal year; 
 

NOW, THEREFORE BE IT RESOLVED by the Board of County Commissioners 
of Polk County, Florida in open session duly assembled pursuant to the issuance of the 
TRIM notice, which advertised the first Public Hearing to adopt a tentative budget that: 
 

SECTION 1:  The Board does hereby determine and state the tentative rate of 
millage to be levied for the Polk County Stormwater MSTU of the County budget for the 
2024-2025 fiscal year as 0.0941. 
 

SECTION 2:  The tentative millage to be levied pursuant to this Resolution, Section 
1, is a 7.1% increase over the rolled-back rate of 0.0879 mills, computed pursuant to 
Section 200.065(1), Florida Statutes. 
 

SECTION 3:  This Resolution shall take effect immediately upon its adoption. 
 
 

 



RESOLUTION NO. 2024-162 
Fiscal Year 2024-2025 

WHEREAS, the Board of County Commissioners of Polk County, Florida finds it 
necessary as a requirement of law to establish the tentative ad valorem millage rate to be levied 
by the County for the 2024-2025 fiscal year; 

NOW, THEREFORE BE IT RESOLVED by the Board of County Commissioners 
of Polk County, Florida in open session duly assembled pursuant to the issuance of the 
TRIM notice, which advertised the first Public Hearing to adopt a tentative budget that: 

SECTION 1:  This Board does hereby determine and state the tentative rate of millage to 
be levied for the Board of County Commissioners for each fund of the County budget for the 2024-
2025 fiscal year as follows: 

                                                                  Mills 
 

General Fund 4.9848 
Transportation 1.2000 
Emergency Medical 0.2500 
Environmental Lands 0.2000 

6.6348 

SECTION 2:  The millage to be levied pursuant to this Resolution, Section 1, is a 5.7% 
increase over the rolled-back rate of 6.2763 mills, computed pursuant to Section 200.065(1), 
Florida Statutes. 

SECTION 3:  The Board does hereby determine and state the tentative rate of millage to 
be levied for the Polk County Parks MSTU of the County budget for the 2024-2025 fiscal year as 
0.5286. 

SECTION 4:  The millage to be levied pursuant to this Resolution, Section 3, is a 7.0% 
increase over the rolled-back rate of 0.4940 mills, computed pursuant to Section 200.065(1), 
Florida Statutes. 

SECTION 5:  The Board does hereby determine and state the tentative rate of millage to 
be levied for the Polk County Library MSTU of the County budget for the 2024-2025 fiscal year 
as 0.1985. 

SECTION 6:  The millage to be levied pursuant to this Resolution, Section 5, is a 7.0% 
increase over the rolled-back rate of 0.1855 mills, computed pursuant to Section 200.065(1), 
Florida Statutes. 

SECTION 7:  The Board does hereby determine and state the tentative rate of millage to 
be levied for the Polk County Rancho Bonito MSTU of the County budget for the 2024-2025 fiscal 
year as 9.1272. 

SECTION 8:  The tentative millage to be levied pursuant to this Resolution, Section 7 is a 
1.6% increase over the rolled-back rate of 8.9803 mills, computed pursuant to Section 200.065(1), 
Florida Statutes. 

SECTION 9:  This Resolution shall take effect immediately upon its adoption. 
 



RESOLUTION NO. 2024-163 
Fiscal Year 2024-2025 

 
 

WHEREAS, the Board of County Commissioners of Polk County, Florida finds it 
necessary as a requirement of law to adopt the Tentative Budget for the 2024-2025 fiscal 
year; 
 

NOW, THEREFORE BE IT RESOLVED by the Board of County Commissioners 
of Polk County, Florida in open session duly assembled pursuant to the issuance of the 
TRIM notice, which advertised the first Public Hearing to adopt a tentative budget that: 
 

SECTION 1:  The Board does hereby adopt the tentative budget for the Polk 
County Stormwater MSTU for fiscal year 2024-2025 totaling $12,881,579, which is hereby 
filed with the Clerk. 
 

SECTION 2:  This Resolution shall take effect immediately upon its adoption. 
 

 

 



RESOLUTION NO. 2024-164 
Fiscal Year 2024-2025 

 
 

WHEREAS, the Board of County Commissioners of Polk County, Florida finds it 
necessary as a requirement of law to adopt the Tentative Budget for the 2024-2025 fiscal 
year; 
 

NOW, THEREFORE BE IT RESOLVED by the Board of County Commissioners 
of Polk County, Florida in open session duly assembled pursuant to the issuance of the 
TRIM notice, which advertised the first Public Hearing to adopt a tentative budget that: 
 

SECTION 1:  The Board does hereby adopt the tentative budget for the Polk 
County Parks MSTU for fiscal year 2024-2025 totaling $44,425,096, which is hereby filed 
with the Clerk. 
 

SECTION 2:  The Board does hereby adopt the tentative budget for the Polk 
County Library MSTU for fiscal year 2024-2025 totaling $10,177,281, which is hereby 
filed with the Clerk. 
 

SECTION 3:  The Board does hereby adopt the tentative budget for the Polk 
County Rancho Bonito MSTU for fiscal year 2024-2025 totaling $55,387, which is hereby 
filed with the Clerk. 
 

SECTION 4:  This Board does hereby adopt the tentative budget of Polk County 
for the 2024-2025 fiscal year totaling $2,984,670,147, which includes the Polk County 
Parks MSTU budget of $44,425,096, the Polk County Library MSTU budget of 
$10,177,281 the Polk County Stormwater MSTU budget of $12,881,579, and the Polk 
County Rancho Bonito MSTU budget of $55,387, the summary of which is attached 
hereto, and the full text of which is hereby filed with the Clerk. 
 

SECTION 5:  This Resolution shall take effect immediately upon its adoption. 
 

 



 PROPOSED 
TENTATIVE

FY 24/25 
General Fund

00100   General Fund 653,431,818       

Special Revenue Funds
10100     County Transportation Trust Fund 185,225,014       
10150     Special Revenue Grants 104,962,666       
12160     Tourism Tax Funds 38,236,298         
12180     Lake And River Enhancement Trust Funds 2,900,923           
12190     Fire Rescue Funds 77,872,763         
12240     Impact Fees 217,734,515       
14350     Emergency 911 Funds 7,231,502           
14370     Hazardous Waste Funds 112,621              
14390     Radio Communications Funds 5,457,565           
14460     Local Provider Participation (Ord. No. 22-029) 74,468,127         
14480     Polk County Florida Opioid Abatement Trust Fund 8,999,839           
14490     Indigent Health Care Funds 154,433,213       
14500    Coronavirus Local Fiscal Recovery Funds American Rescue Plan 89,063,272         
14850     Hazard Mitigation Grant Program Irma FEMA-DR-4337-FL 15,000                
14930     Leisure Services MSTU Funds 44,425,096         
14950     Libraries MSTU Funds 10,177,281         
14960     Rancho Bonito MSTU Fund 55,387                
14970     Transportation Millage Fund 137,462,570       
14980     Emergency Medical Millage Fund 35,996,702         
14990     Law Enforcement Trust Funds 1,354,812           
15010     Land Management Nonexpendable Trust Funds 41,774,031         
15250     Eloise CRA Trust-Agency Funds 909,603              
15290     Harden Parkway CRA Funds 1,876,476           
15310     Building Funds 18,574,680         
15350     Affordable Housing Assistance Trust Funds 16,331,711         
15650     Hurricane Ian Fund 33,272,100         
16000     Street Lighting Districts 3,939,757           
18000     Stormwater MSTU 12,881,579         

Debt Service Funds
23500     Public Facilities Rev Ref Bonds, Series 2014 (Ref 2005) 10,032,946         
23700     Public Fac Rev Note, S2015(Ref CFT 2006) 3,832,864           
23800     Promissory Note 2020A 5,108,977           
24000     Promissory Revenue Note, Series 2020 C 10,701,616         

Capital Funds
30200     Drainage and Water Quality Fund 2,205,623           
30800     General Capital Improvement Funds 173,746,572       
31200     Environmental Land Acquisition Funds 20,534,092         

Enterprise Funds
41000   Solid Waste 259,553,546       
42000   Utilities 326,542,016       
43110   Rohr Home Fund 350,170              

Internal Service Funds
50100   Fleet Maintenance Funds 15,275,947         
50300   Employee Health Insurance Fund 115,569,670       
51500   Fleet Replacement Funds 41,316,855         
52000   Information Technology Fund 20,722,332         

Grand Total 2,984,670,147    

FY 24/25 PROPOSED TENTATIVE BUDGET

 FUND GROUP  |    FUND DESCRIPTION 



 ADOPTED
FY 23/24 

 PROPOSED
FY 24/25 

 PROPOSED 
TENTATIVE

FY 24/25 

VARIANCE
FY 24/25

General Fund

00100   General Fund 576,372,782       657,945,482       653,431,818       (4,513,664)

Special Revenue Funds
10100     County Transportation Trust Fund 150,600,411       185,225,015       185,225,014       (1)
10150     Special Revenue Grants 78,864,981         104,662,666       104,962,666       300,000
12160     Tourism Tax Funds 37,691,991         38,236,298         38,236,298         0
12180     Lake And River Enhancement Trust Funds 3,818,832           2,900,923           2,900,923           0
12190     Fire Rescue Funds 70,860,150         77,872,763         77,872,763         0
12240     Impact Fees 142,966,593       217,734,515       217,734,515       0
14350     Emergency 911 Funds 5,920,890           7,231,502           7,231,502           0
14370     Hazardous Waste Funds 111,480 112,621 112,621 0
14390     Radio Communications Funds 5,004,265           5,457,565           5,457,565           0
14460     Local Provider Participation (Ord. No. 22-029) 37,485,000         70,000,000         74,468,127         4,468,127
14480     Polk County Florida Opioid Abatement Trust Fund 6,177,664           8,999,839           8,999,839           0
14490     Indigent Health Care Funds 163,244,765       154,433,213       154,433,213       0
14500    Coronavirus Local Fiscal Recovery Funds American Rescue Plan 110,855,767       89,063,272         89,063,272         0
14850     Hazard Mitigation Grant Program Irma FEMA-DR-4337-FL 6,445,002           15,000 15,000 0
14930     Leisure Services MSTU Funds 40,765,548         44,425,096         44,425,096         0
14950     Libraries MSTU Funds 8,897,956           10,177,281         10,177,281         0
14960     Rancho Bonito MSTU Fund 65,870 55,387 55,387 0
14970     Transportation Millage Fund 128,392,710       137,462,570       137,462,570       0
14980     Emergency Medical Millage Fund 42,401,703         35,996,702         35,996,702         0
14990     Law Enforcement Trust Funds 946,077 1,354,812           1,354,812           0
15010     Land Management Nonexpendable Trust Funds 37,881,231         41,774,031         41,774,031         0
15250     Eloise CRA Trust-Agency Funds 1,010,001           909,610 909,603 (7)
15290     Harden Parkway CRA Funds 1,611,139           1,876,476           1,876,476           0
15310     Building Funds 21,843,861         18,574,680         18,574,680         0
15350     Affordable Housing Assistance Trust Funds 15,321,155         16,331,711         16,331,711         0
15550     Hurricane Irma Fund 2,000,000           - - 0
15650     Hurricane Ian Fund 32,250,000         33,272,100         33,272,100         0
16000     Street Lighting Districts 3,459,347           3,939,757           3,939,757           0
18000     Stormwater MSTU 12,327,493         12,881,579         12,881,579         0

Debt Service Funds
23500     Public Facilities Rev Ref Bonds, Series 2014 (Ref 2005) 9,380,915           10,032,946         10,032,946         0
23700     Public Fac Rev Note, S2015(Ref CFT 2006) 3,749,566           3,832,864           3,832,864           0
23800     Promissory Note 2020A 4,875,325           5,108,977           5,108,977           0
24000     Promissory Revenue Note, Series 2020 C 10,713,242         10,701,616         10,701,616         0

Capital Funds
30200     Drainage and Water Quality Fund 2,202,791           2,205,623           2,205,623           0
30800     General Capital Improvement Funds 115,448,455       187,894,594       173,746,572       (14,148,022)
31200     Environmental Land Acquisition Funds 10,942,871         20,534,092         20,534,092         0
31900     Northeast Polk Roadway Fund 800 - - 0

Enterprise Funds
41000   Solid Waste 233,068,542       259,553,546       259,553,546       0
42000   Utilities 238,218,293       324,542,016       326,542,016       2,000,000
43110   Rohr Home Fund 1,795,749           350,170 350,170 0

Internal Service Funds
50100   Fleet Maintenance Funds 12,710,079         15,275,947         15,275,947         0
50300   Employee Health Insurance Fund 104,376,278       110,619,743       115,569,670       4,949,927
51500   Fleet Replacement Funds 35,792,169         41,316,855         41,316,855         0
52000   Information Technology Fund 18,933,520         20,726,203         20,722,332         (3,871)

Grand Total 2,547,803,259    2,991,617,658    2,984,670,147    (6,947,511)

FY 24/25 PROPOSED TENTATIVE BUDGET

 FUND GROUP  |    FUND DESCRIPTION 
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Proposed Tentative Budget Summary FY 24/25 

 Total budget for all funds from $2.548 billion in FY 23/24 to $2.985 billion in FY
24/25

o Total General Fund from $576.4 million in FY 23/24 to $653.4 million in FY
24/25

o BoCC Position Changes

BoCC positions added in FY 24/25 budget 104 
BoCC positions eliminated in FY 24/25 budget     0 
Rohr Home positions reclassed in FY 24/25 budget (23)
Total net position increase in FY 24/25 budget    81 

 Property Values

Countywide Increase 11.39% 
Unincorporated Increase 11.14% 

 Millage Rates

- Countywide Millage Rate 6.6348 

General Fund 4.9848 
Transportation 1.2000 
Emergency Medical  0.2500 
Environmental Lands 0.2000 

- Unincorporated Millage Rate 0.8212 

Parks MSTU  0.5286 
Library MSTU 0.1985 
Stormwater MSTU Millage Rate 0.0941 

 Total Countywide and Unincorporated MSTU Total 7.4560 

- Rancho Bonito MSTU    9.1272 
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In FY 23/24, Polk County continued to navigate the pressure of ongoing inflation at just 
under 3.00% with the demand for affordable housing and the infrastructure to sustain the 
immense growth across the County.  The estimated population in Polk County has grown 
to 848,278 in 2024; this is a growth rate of 3.66% over the past year and a 16.18% 
increase from the 2020 census.  It is estimated that by 2029, Polk County will be home to 
nearly one million residents.  As the population grows, so does the need for public 
services such as public safety, new roads and the expansion of existing roads, public 
utilities, and recreation. 

Based upon a preliminary ad valorem projection provided by the Property Appraiser, the 
Board directed staff to build a budget anticipating an 8.50% ad valorem tax revenue 
increase.  In June, the Property Appraiser’s estimate indicated that Countywide property 
values were more likely to be near 11.30%.  The Property Appraiser’s July 1 tax roll 
showed a 11.39% increase in property values over 2023, a decrease in growth from the 
prior year but a double-digit increase for the third consecutive year.  The Board’s 
subsequent decision to use the difference between the final assessed valuation increase 
over the 8.50% provided $8.2 million of available revenue to be used for one-time capital 
projects. 

The proposed tentative FY 24/25 balanced budget totals approximately $2.985 billion, a 
17.15% increase over FY 23/24.  Capital projects for FY 24/25 make up 23.29% of the 
FY 24/25 balanced budget at approximately $695.1 million.  These capital projects will 
increase capacity and renew or replace current infrastructure to keep pace with the 
growth in Polk County. 

Revenue projections for FY 24/25 show that many revenues have increased over the 
current year.  Ad valorem (property taxes) is up approximately 11.39%, the Indigent 
Health Care Sales Surtax is 3.95% higher, sales tax and other major tax revenues are 
5.25% higher, and grant revenues have increased as well. 

The budget includes: 

o A 1.00% millage rate reduction on the General Fund portion of the Countywide
millage rate, which equates to a total reduction of 0.75% to the Countywide
millage rate

o Continued spend-down of American Rescue Plan (ARP) Act funding from the
federal government

o Increased funding for Indigent Health Care services, behavioral health needs,
and an opioid abatement program

The proposed tentative FY 24/25 budget will include a merit/tenure and cost of living raise 
for employees totaling 4%.  Effective in the pay period that begins September 30, all 
employees will see a 2% cost of living increase and then an additional 2% on the 
anniversary of their original hire date.  

For the third consecutive year, there will be no increase in health insurance premiums for 
employees.  A 5% increase is budgeted for the employer side. 
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One hundred and four new positions are included in the Proposed Tentative FY 24/25 
budget, but the net increase in head count is 81 due to the closure of the Rohr Home 
during FY 23/24.  Most of the new positions were added to the Public Safety, Public & 
Environmental Health, and Infrastructure areas.  The need for additional positions is a 
direct result of the increased demand for public services. 

The proposed tentative FY 24/25 budget is balanced using the Countywide millage rate 
of 6.6348 mills.  The proposed rate will generate $418.1 million in Countywide property 
taxes, a $39.9 million (10.55%) increase over the current year.  Unincorporated MSTUs 
will generate $30.1 million in revenue for parks, libraries, and stormwater quality, a $3.0 
million (11.14%) increase over FY 23/24. 

Attractive home prices and a lower cost of living lures families to Polk County from 
counties and states across the country.  The influx of new residents and increased 
demand on infrastructure have resulted in the need for County staff to reevaluate current 
user fees and rates to determine if an adjustment is necessary to continue providing the 
highest level of service to the citizens of Polk County. 

In FY 20/21, the Board first approved a 5% annual index to the Fire Assessment to 
address staffing and add the fire stations and apparatus needed to provide acceptable 
levels of service to the growing population in keeping with the County’s commitment to 
public safety.  The Fire Assessment will increase by 5% again in FY 24/25.   

Polk County will begin new hauling contracts effective October 1, 2024, which also 
includes expansion of the County’s in-house collection area.  Collection and disposal fees 
will increase to $337.21 in FY 24/25; while this reflects an increase of 63.3% from prior 
year, it is important to note that the County’s Solid Waste fees have not increased in 
seven years.  

In FY 23/24, Polk County completed a comprehensive rate study to identify potential rate 
or fee increases due to expanding Utilities operations, the need for alternative water 
supply, and increased regulatory demands.  Based on the results of the study, water rates 
and wastewater rates will increase by 6% in 2024 and will be indexed by 6% every year 
through 2028.  The surcharge assessed on water usage to supplement alternative water 
supply projects will increase by $0.25 per thousand gallons beginning October 2024 
through 2028.  A similar surcharge will be added to reclaimed water usage.  Connection 
fees for residential water connection will also increase from $2,844 to $3,038 and 
wastewater connection fees will increase from $4,195 to $6,168 beginning October 1, 
2024.   

Polk County Utilities (PCU) FY 24/25 through FY 28/29 five-year Community Investment 
Program (CIP) totals nearly $492.2 million and is significantly higher than FY 23/24 
through FY 27/28 planned spending.  The increase is primarily due to additional funding 
allocated to address continued customer growth, fund Alternative Water Supply (AWS) 
projects, and pay for general water and wastewater repair and rehabilitation projects. 
One of the largest projects is the expansion of the Northeast Regional Wastewater 
Treatment Facility (NERWWTF) from six million gallons per day to nine million gallons 

4



per day.  General repair and rehabilitation projects are another large initiative.  Additional 
projects include filter and dewatering system improvements at the Northwest Regional 
Wastewater Treatment Facility (NWRWWTF) and the South Regional Wastewater 
Treatment Facility (SRWWTF) as well as construction of a septage receiving station to 
be located at the NCLF (North Central Landfill). 

Much of the Utilities Division CIP plan (approximately 49%) is expected to be funded via 
debt and 43% from pay-as-you-go sources that include water and sewer connection fees. 
The remaining 8% will be funded from American Rescue Plan Act (ARPA) funds and the 
Federal Emergency Management Agency (FEMA) Hazard Mitigation Assistance Grants 
program, among other grant funds.  Of the $91.6 million in bond proceeds received, 
approximately $54.3 million will be used to restructure PCU’s current debt. 

The proposed five-year CIP budget for FY 24/25 through FY 28/29 is $1.79 billion.  The 
proposed tentative FY 24/25 budget contains CIP projects totaling $695.1 million across 
all funds. 

Divisions 
Proposed 

FY 24/25 

Facilities Management * $      80,289,868 

Fire Rescue $      53,345,156 

Natural Resources $      69,410,006 

     Environmental Lands  $     20,570,000 

     Water Resources $      48,840,006 

Parks $      49,480,508 

Roads and Drainage $    260,875,679 

Utilities $    126,714,104 

     Expansion $      86,684,323 

     Renewal & Replacement $      40,029,781 

Solid Waste $      54,973,867 

Total $    695,089,188 

* Facilities Management includes Facilities, Fleet, and I.T. CIP projects
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FY 24/25 Proposed Tentative Budget by Category

Ad Valorem
$448,166,695 

15%

Balance From Prior Year
$1,247,668,937 

42%

Fire Assessment
$64,055,411 

2%

Fleet, IT, & Health Insurance
$119,344,576 

4%

Grant Funding
$114,399,692 

4%

Impact Fees
$30,197,241 

1%

Indigent Health Care Sales Surtax
$80,026,115 

3%

Solid Waste Collection/Disposal 
Fees

$74,723,387 
2%

Other Revenues
$291,472,070 

10%

Other Taxes (Sales, Tourism, 
etc.)

$189,595,407 
6%

Transfers Between Funds
$226,547,767 

8%

Water/Wastewater Bills
$98,472,849 

3%

REVENUES BY CATEGORY
$2,984,670,147

Emergency Medical
$35,996,702

1% Fire Service
$77,872,763

3%
Fleet, IT, Health Insurance

$192,884,804
6%

General Fund
$653,431,818

22%

Grant Funds
$227,313,038

8%

Infrastructure
$1,051,347,291

35%

Other Fee-based Funds
$384,397,917

13%

Solid Waste Operating
$180,925,142

6%

Water & Wastewater
$180,500,672

6%

EXPENSES BY CATEGORY
$2,984,670,147
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BOARD DIVISIONS

Position 
Number Position Title  Estimated 

Annual Cost **  Rohr Home  Net Cost No. of 
Positions

Facilities 4165 Maintenance Mechanic Specialist $85,586 $85,586 1.0
4166 Maintenance Mechanic Specialist $85,586 $85,586 1.0
4167 Maintenance Mechanic Specialist $85,586 $85,586 1.0
4168 Maintenance Mechanic Specialist $85,586 $85,586 1.0

Subtotal $342,344 $342,344 4.0
Fire Rescue 4117 Driver Engineer 56 $102,045 $102,045 1.0

4118 Driver Engineer 56 $102,045 $102,045 1.0
4119 Driver Engineer 56 $102,045 $102,045 1.0
4126 Driver Engineer 56 $102,045 $102,045 1.0
4127 Driver Engineer 56 $102,045 $102,045 1.0
4128 Driver Engineer 56 $102,045 $102,045 1.0
4123 Firefighter 56 $94,317 $94,317 1.0
4124 Firefighter 56 $94,317 $94,317 1.0
4125 Firefighter 56 $94,317 $94,317 1.0
4120 Fire Company Captain $126,808 $126,808 1.0
4121 Fire Company Captain $126,808 $126,808 1.0
4122 Fire Company Captain $126,808 $126,808 1.0
4129 Emergency Medical Technician $93,727 $93,727 1.0
4130 Emergency Medical Technician $93,727 $93,727 1.0
4131 Emergency Medical Technician $93,727 $93,727 1.0
4132 Emergency Medical Technician $93,727 $93,727 1.0
4133 Emergency Medical Technician $93,727 $93,727 1.0
4134 Emergency Medical Technician $93,727 $93,727 1.0
4135 Emergency Medical Technician $93,727 $93,727 1.0
4136 Emergency Medical Technician $93,727 $93,727 1.0
4137 Emergency Medical Technician $93,727 $93,727 1.0
4138 Paramedic 56 $104,501 $104,501 1.0
4139 Paramedic 56 $104,501 $104,501 1.0
4140 Paramedic 56 $104,501 $104,501 1.0
4141 Paramedic 56 $104,501 $104,501 1.0
4142 Paramedic 56 $104,501 $104,501 1.0
4143 Paramedic 56 $104,501 $104,501 1.0
4144 Paramedic 56 $104,501 $104,501 1.0
4145 Paramedic 56 $104,501 $104,501 1.0
4146 Paramedic 56 $104,501 $104,501 1.0

Subtotal $3,059,697 $3,059,697 30.0
Parks & Natural Resources 4147 Lead Environmental Technician $91,476 $91,476 1.0

4148 Recreation Coordinator $73,112 $73,112 1.0
4149 Recreation Coordinator $73,112 $73,112 1.0
4150 Recreation Coordinator $73,112 $73,112 1.0
4151 Recreation Coordinator $73,112 $73,112 1.0
4152 Recreation Coordinator $73,112 $73,112 1.0
4153 Recreation Coordinator $73,112 $73,112 1.0
4154 Parks Construction Manager $101,489 $101,489 1.0

Subtotal $631,637 $631,637 8.0
Roads & Drainage 4161 Service Worker/Equipment Operator I $74,458 $74,458 1.0

4162 Service Worker/Equipment Operator I $74,458 $74,458 1.0
4163 Service Worker/Equipment Operator II $80,468 $80,468 1.0
4164 Service Worker/Equipment Operator II $80,468 $80,468 1.0
4158 Service Worker $72,227 $72,227 1.0
4159 Service Worker $72,227 $72,227 1.0
4160 Service Worker $72,227 $72,227 1.0
4155 Asset Management Technician $103,644 $103,644 1.0
4156 Traffic Signal Technician $88,079 $88,079 1.0
4157 Traffic Control Technician $77,844 $77,844 1.0

Subtotal $796,100 $796,100 10.0

NEW/ELIMINATED/RECLASSED POSITIONS BY DIVISION
FY 24/25

POSITIONS OVERVIEW SUMMARY

NEW POSITIONS

**Note: Estimated salary and benefits cost FY 24/25
Some Positions are split funded and appear in the fund where most of thei costs are budgeted
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BOARD DIVISIONS

Position 
Number Position Title  Estimated 

Annual Cost **  Rohr Home  Net Cost No. of 
Positions

NEW/ELIMINATED/RECLASSED POSITIONS BY DIVISION
FY 24/25

POSITIONS OVERVIEW SUMMARY

NEW POSITIONS

Utilities 4092 Customer Service Account Specialist I $70,128 $70,128 1.0
4093 Customer Service Account Specialist I $70,128 $70,128 1.0
4094 Utilities Service Technician II $72,227 $72,227 1.0
4095 Utilities Service Technician II $72,227 $72,227 1.0
4096 Utilities Service Technician II $72,227 $72,227 1.0
4097 Utilities Service Technician II $72,227 $72,227 1.0
4098 Trades Helper $70,128 $70,128 1.0
4099 Trades Helper $70,128 $70,128 1.0
4100 Trades Helper $70,128 $70,128 1.0
4101 Trades Helper $70,128 $70,128 1.0
4102 Network Analyst $119,968 $119,968 1.0
4103 Utilities Underground Supervisor $103,644 $103,644 1.0
4104 Regional Wastewater Lead Operators $100,048 $100,048 1.0
4105 Regional Water Lead Operator $100,048 $100,048 1.0
4106 Utilities Mechanic $81,781 $81,781 1.0
4107 Industrial Pretreatment Program Supervisor $124,566 $124,566 1.0
4108 Distibution and Collections System Operator I $70,128 $70,128 1.0
4109 Distibution and Collections System Operator I $70,128 $70,128 1.0
4110 Distibution and Collections System Operator I $70,128 $70,128 1.0
4111 Distribution and Collection System Operator III $74,458 $74,458 1.0
4112 Distribution and Collection System Operator III $74,458 $74,458 1.0
4113 Distribution and Collection System Operator III $74,458 $74,458 1.0
4114 Distribution and Collection System Equipment Operator III $81,781 $81,781 1.0
4115 Water Pollution Control Operator $84,458 $84,458 1.0
4116 Water Pollution Control Operator $84,458 $84,458 1.0

Subtotal $2,024,186 $2,024,186 25.0
Solid Waste 4088 Landfill Operator $98,867 $98,867 1.0

4089 Landfill Operator $98,867 $98,867 1.0
4090 Environmental Compliance Worker I $75,482 $75,482 1.0
4091 Environmental Compliance Worker I $75,482 $75,482 1.0

Subtotal $348,698 $348,698 4.0

 NEW POSITIONS-TOTAL FUNDS $7,202,662 $7,202,662 81.0

Position 
Number Position Title  Estimated 

Annual Cost **  Rohr Home  Net Cost No. of 
Positions

Code Enforcement 1993 Code Enforcement Admin Supervisor $101,465 ($118,152) ($16,687) 1.0
1995 Special Magistrate Assistant $77,739 ($102,160) ($24,421) 1.0

Subtotal $179,204 ($220,312) ($41,108) 2.0
Emergency Management 1997 Training Coordinator $85,928 ($95,715) ($9,787) 1.0

Subtotal $85,928 ($95,715) ($9,787) 1.0
Facilities 2004 Contract Specialist $85,586 ($78,205) $7,381 1.0

Subtotal $85,586 ($78,205) $7,381 1.0
Fire Rescue 2769 Administrative Assistant $81,781 ($40,991) $40,790 1.0

2770 Division Fiscal Analyst $84,458 ($66,272) $18,186 1.0
Subtotal $166,239 ($107,263) $58,976 2.0

Health & Human Services 2005 Volunteer Polk Assistant $73,120 ($65,404) $7,716 1.0
2006 Grant Specialist $101,488 ($80,225) $21,263 1.0
2007 Community Planner $109,011 ($68,388) $40,623 1.0
2011 Data Quality Specialist $91,476 ($71,025) $20,451 1.0
2022 Informatics Analyst $113,079 ($57,196) $55,883 1.0
2029 Quality Assurance & Compliance Specialist $101,489 ($43,739) $57,750 1.0
2030 Contract Coordinator $97,982 ($54,674) $43,308 1.0

Subtotal $687,645 ($440,651) $246,994 7.0
Information Technology 2033 Discovery Analyst $96,609 ($66,272) $30,337 1.0

2037 Hardware Technician $88,447 ($59,743) $28,704 1.0
Subtotal $185,056 ($126,015) $59,041 2.0

Land Development 2041 Land Development Inspector I $83,775 ($57,086) $26,689 1.0
2042 Land Development Inspector I $83,775 ($68,556) $15,219 1.0
2718 Land Development Inspector II $88,447 ($72,647) $15,800 1.0
2721 Land Development Inspector II $88,447 ($105,865) ($17,418) 1.0

Subtotal $344,444 ($178,512) $40,290 4.0
Parks and Natural Resources 1999 Senior Recreation Coordinator $94,662 ($84,972) $9,690 1.0

2000 Senior Recreation Coordinator $94,662 ($78,205) $16,457 1.0
Subtotal $189,324 ($163,177) $26,147 2.0

Tourism & Sports Marketing 2038 Client Services Coordinator $85,586 ($59,743) $25,843 1.0
2040 Visitor Services Events Coordinator $85,586 ($59,775) $25,811 1.0

Subtotal $171,172 ($119,518) $51,654 2.0

RECLASSED POSITIONS-TOTAL FUNDS $2,094,598 ($1,529,368) $439,588 23.0

TOTAL ALL FUNDS $9,297,260 ($1,529,368) $7,767,892 104.0

RECLASSED ROHR HOME POSITIONS

**Note: Estimated salary and benefits cost FY 24/25
Some Positions are split funded and appear in the fund where most of thei costs are budgeted
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$2.985 Billion
Total Proposed Budget

$653.4 Million

11.39%

Expanding Services

Key
Takeaways

FY 2024/25

General Fund Budget

Property Value Increase

Growth-Related Challenges



33

1% decrease to General Fund portion of 
Countywide millage rate (0.0504 mills)

$2,984,670,147
FY 2024/25 Proposed 
Tentative Budget

5% Index to Fire Assessment
• $281 for Single Family Residence

Waste Collection Assessment Increase
• Collection Fee = $264.21
• Disposal Fee = $73

6% Index to Water/Wastewater Rates
• New Reclaimed Water Rates



4

One-Time Project Funding
$60.7 million

Ag Center
 $5.000 

Daughtery Road Park
 $6.925 

Fence Replacement
 $2.131 

Field Lighting Replacement
 $2.415 

Chestnut Road Sidewalk
 $5.000 

Medical Examiner's Office 
Facility Expansion/Renovation

 $7.500 

Central County Jail Security 
Camera/Intercom/Door Replacement

 $3.000 
Vaughn Road Evidence Storage 

Yard…

Sheriff's Office/County Joint 
Use Supply 

Warehouse/Facilities Admin 
Building
 $10.000 

P&E Storage Building 
Renovation/Bartow 

P&E Demo
 $1.500 

Two Fire Stations (Teneroc & 
Eagle Lake) 

 $9.000 

Fleet Management NE Satellite 
Repair Facility

$3.000 

Final Three Fuel Sites 
(Frostproof, Sheffield Road, & 

NC Landfill)
 $1.750 

Court Annex Programming
 $2.500 
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Budgeted Revenue From Millage
1% Reduction to GF Portion of Countywide Millage

Millage Revenue Millage Revenue Millage Revenue Change
Taxable Valuation 59,541,158,604 66,325,487,898 6,784,329,294 11.39%
General Fund 5.0352 284,811,560 4.9848 314,088,328 (0.0504) 29,276,768
Emergency Medical 0.2500 14,141,026 0.2500 15,752,304 0.0000 1,611,278
Transportation 1.2000 67,876,921 1.2000 75,611,057 0.0000 7,734,136
Environmental Lands 0.2000 11,312,821 0.2000 12,601,843 0.0000 1,289,022
TOTAL COUNTYWIDE 6.6852 378,142,328 6.6348 418,053,532 (0.0504) 39,911,204

Taxable Valuation 34,719,880,852 38,588,214,949 3,868,334,097 11.14%
Parks MSTU 0.5286 17,435,283 0.5286 19,377,844 0.0000 1,942,561
Library MSTU 0.1985 6,547,302 0.1985 7,276,773 0.0000 729,471
Stormwater MSTU 0.0941 3,103,784 0.0941 3,449,594 0.0000 345,810
TOTAL UNINCORPORATED MSTUs0.8212 27,086,369 0.8212 30,104,211 0.0000 3,017,842

TOTAL COUNTYWIDE & MSTUs 7.5064 405,228,697 7.4560 448,157,743 (0.0504) 42,929,046

Taxable Valuation 1,022,228 1,032,373 10,145 0.99%
Rancho Bonito MSTU 9.127 8,864 9.127 8,952 0.0000 88
Grand Total 405,237,561 448,166,695

FY 23/24 Adopted FY 24/25 Proposed 
Tentative (11.39%)

FY 23/24 Adopted vs FY 24/25 
Proposed Tentative


Input

		Current Fiscal Year		FY 23/24

		Budget Year		FY 24/25																																2024

		Plan Year		FY 25/26										Original						Estimated						1%		2%		3%		5%

														Budget Year Millage		Plan Year Millage				Budget Year Millage		Plan Year Millage

		Current Countywide Value		$   59,541,158,604				Current General Fund Millage		5.0352				4.9848		4.9848				4.9848		4.9848				0.0663		0.1327		0.199		0.3317

		Current Unincorporated Value		$   34,719,880,852				Current Emergency Medical Millage		0.2500				0.2500		0.2500				0.2500		0.2500												FY 20/21

		Current Rancho Value		$   1,022,228				Current Transportation Millage		1.2000				1.2000		1.2000				1.2000		1.2000												FY 21/22

						Text		Environmental Lands		0.2000				0.2000		0.2000				0.2000		0.2000												FY 22/23

		Original Budget Year Increase		11.39%		11.39																												FY 23/24		11.39

		Original Plan Year Increase		7.50%		7.50		Current Parks Millage		0.5286				0.5286		0.5286				0.5286		0.5286				0.0053		0.0106		0.0159		0.0264		FY 24/25		7.50

								Current Library Millage		0.1985				0.1985		0.1985				0.1985		0.1985				0.0020		0.004		0.006		0.0099		FY 25/26

								Current Stormwater Millage		0.0941				0.0941		0.0941				0.0941		0.0941				0.0009		0.0019		0.0028		0.0047		FY 26/27

								Current Rancho Millage		9.1272				9.1272		9.1272				9.1272		9.1272												FY 27/28

																																		FY 31/22

																																		FY 32/33

																																		FY 33/34

																																		FY 34/35

																																		FY 35/36

																																		FY 36/37

																																		FY 37/38

																																		FY 38/39

																																		FY 39/40

																																		FY 40/41





February Estimated

				FY 23/24 Adopted				FY 24/25 February Estimate (11.3%)				FY 25/26 Plan February Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 February Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				66,269,309,526				71,239,507,741				6,728,150,922		11.30%

		General Fund		5.0352		284,811,560		5.0352		316,995,266		5.0352		340,769,911		0.0000		32,183,706

		Emergency Medical 		0.2500		14,141,026		0.2500		15,738,962		0.2500		16,919,384		0.0000		1,597,936

		Transportation		1.2000		67,876,921		1.2000		75,547,013		1.2000		81,213,039		0.0000		7,670,092

		Environmental Lands		0.2000		11,312,821		0.2000		12,591,169		0.2000		13,535,507		0.0000		1,278,348

		TOTAL COUNTYWIDE		6.6852		378,142,328		6.6852		420,872,410		6.6852		452,437,841		0.0000		42,730,082



		Taxable Valuation				34,719,880,852				38,643,227,388				41,541,469,442				3,923,346,536		11.30%

		Parks MSTU		0.5286		17,435,283		0.5286		19,405,470		0.5286		20,860,880		0.0000		1,970,187

		Library MSTU		0.1985		6,547,302		0.1985		7,287,147		0.1985		7,833,683		0.0000		739,845

		Stormwater MSTU		0.0941		3,103,784		0.0941		3,454,511		0.0941		3,713,600		0.0000		350,727

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.8212		30,147,128		0.8212		32,408,163		0.0000		3,060,759



		TOTAL COUNTYWIDE & MSTUs		7.5064		405,228,697		7.5064		451,019,538		7.5064		484,846,004		0.0000		45,790,841



		Taxable Valuation				1,022,228				1,137,740				1,223,070				115,512		11.30%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,866		9.1272		10,606		0.0000		1,002

		Grand Total				405,237,561				451,029,404				484,856,610











July 1 - 1% GF Reduction

				FY 23/24 Adopted				FY 24/25 February Estimate (8.5%)				FY 24/25 Proposed Tentative (11.39%)				FY 25/26 Plan Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 Proposed Tentative						Board Retreat (February) 8.5% Estimate vs June 1 Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				64,602,157,085				66,325,487,898				71,299,899,490				6,784,329,294		11.39%				1,723,330,813		2.67%

		General Fund		5.0352		284,811,560		5.0352		309,020,543		4.9848		314,088,328		4.9848		337,644,953		(0.0504)		29,276,768				(0.0504)		5,067,785						0.0804		$   5,065,941

		Emergency Medical 		0.2500		14,141,026		0.2500		15,343,013		0.2500		15,752,304		0.2500		16,933,727		0.0000		1,611,278				0.0000		409,291						0.0065		$   409,560

		Transportation		1.2000		67,876,921		1.2000		73,646,460		1.2000		75,611,057		1.2000		81,281,886		0.0000		7,734,136				0.0000		1,964,597						0.0312		$   1,965,887		Environmental Lands

		Environmental Lands		0.2000		11,312,821		0.2000		12,274,410		0.2000		12,601,843		0.2000		13,546,981		0.0000		1,289,022				0.0000		327,433						0.0052		$   327,648		0.05		$   3,150,461		$   3,386,746

		TOTAL COUNTYWIDE		6.6852		378,142,328		6.6852		410,284,426		6.6348		418,053,532		6.6348		449,407,547		(0.0504)		39,911,204				(0.0504)		7,769,106						0.1233		$   7,769,036		0.15		$   9,451,382		$   10,160,236

																																								$   12,601,843		$   13,546,982

		Taxable Valuation				34,719,880,852				37,671,070,724				38,588,214,949				41,482,331,070				3,868,334,097		11.14%				917,144,225		2.43%				MSTU Reduction

		Parks MSTU		0.5286		17,435,283		0.5286		18,917,282		0.5286		19,377,844		0.5286		20,831,183		0.0000		1,942,561				0.0000		460,562						0.0126		$   461,901

		Library MSTU		0.1985		6,547,302		0.1985		7,103,823		0.1985		7,276,773		0.1985		7,822,531		0.0000		729,471				0.0000		172,950						0.0047		$   172,296

		Stormwater MSTU		0.0941		3,103,784		0.0941		3,367,605		0.0941		3,449,594		0.0941		3,708,313		0.0000		345,810				0.0000		81,989						0.0022		$   80,649

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.8212		29,388,710		0.8212		30,104,211		0.8212		32,362,027		0.0000		3,017,842				0.0000		715,501						0.0195		$   714,847



		TOTAL COUNTYWIDE & MSTUs		7.5064		405,228,697		7.5064		439,673,136		7.4560		448,157,743		7.4560		481,769,574		(0.0504)		42,929,046				(0.0504)		8,484,607						0.1347		$   8,487,341

																																		All from GF

		Taxable Valuation				1,022,228				1,109,117				1,032,373				1,109,801				10,145		0.99%				(76,744)		-6.92%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,617		9.1272		8,952		9.1272		9,623		0.0000		88				0.0000		(665)

		Grand Total				405,237,561				439,682,753				448,166,695				481,779,197										8,483,942











0.1000 Reduction GF

				FY 23/24 Adopted				FY 24/25 February Estimate (11.39%)				FY 25/26 Plan February Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 February Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				66,322,896,569				71,297,113,812				6,781,737,965		11.39%

		General Fund		5.0352		284,811,560		4.8848		307,775,381		4.8848		330,858,535		(0.1504)		22,963,821

		Emergency Medical 		0.2500		14,141,026		0.2500		15,751,688		0.2500		16,933,065		0.0000		1,610,662

		Transportation		1.2000		67,876,921		1.2000		75,608,103		1.2000		81,278,710		0.0000		7,731,182

		Environmental Lands		0.0000		0		0.2000		12,601,351		0.2000		13,546,452		0.2000		12,601,351

		TOTAL COUNTYWIDE		6.4852		366,829,507		6.5348		411,736,523		6.5348		442,616,762		0.0496		44,907,016



		Taxable Valuation				34,719,880,852				38,674,475,281				41,575,060,927				3,954,594,429		11.39%

		Parks MSTU		0.5286		17,435,283		0.5286		19,421,162		0.5286		20,877,749		0.0000		1,985,879

		Library MSTU		0.1985		6,547,302		0.1985		7,293,040		0.1985		7,840,018		0.0000		745,738

		Stormwater MSTU		0.0941		3,103,784		0.0941		3,457,305		0.0941		3,716,603		0.0000		353,521

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.8212		30,171,507		0.8212		32,434,370		0.0000		3,085,138



		TOTAL COUNTYWIDE & MSTUs		7.3064		393,915,876		7.3560		441,908,030		7.3560		475,051,132		0.0496		47,992,154



		Taxable Valuation				1,022,228				1,138,660				1,224,059				116,432		11.39%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,874		9.1272		10,614		0.0000		1,010

		Grand Total				393,924,740				441,917,904				475,061,746

		0.1000 GF Mill Reduction								(6,248,791)				(6,717,451)









0.2000 Reduction GF

				FY 23/24 Adopted				FY 24/25 February Estimate (11.39%)				FY 25/26 Plan February Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 February Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				66,322,896,569				71,297,113,812				6,781,737,965		11.39%

		General Fund		5.0352		284,811,560		4.7848		301,474,706		4.7848		324,085,309		(0.2504)		16,663,146

		Emergency Medical 		0.2500		14,141,026		0.2500		15,751,688		0.2500		16,933,065		0.0000		1,610,662

		Transportation		1.2000		67,876,921		1.2000		75,608,103		1.2000		81,278,710		0.0000		7,731,182

		Environmental Lands		0.0000		0		0.2000		12,601,351		0.2000		13,546,452		0.2000		12,601,351

		TOTAL COUNTYWIDE		6.4852		366,829,507		6.4348		405,435,848		6.4348		435,843,536		(0.0504)		38,606,341



		Taxable Valuation				34,719,880,852				38,674,475,281				41,575,060,927				3,954,594,429		11.39%

		Parks MSTU		0.5286		17,435,283		0.5286		19,421,162		0.5286		20,877,749		0.0000		1,985,879

		Library MSTU		0.1985		6,547,302		0.1985		7,293,040		0.1985		7,840,018		0.0000		745,738

		Stormwater MSTU		0.0941		3,103,784		0.0941		3,457,305		0.0941		3,716,603		0.0000		353,521

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.8212		30,171,507		0.8212		32,434,370		0.0000		3,085,138



		TOTAL COUNTYWIDE & MSTUs		7.3064		393,915,876		7.2560		435,607,355		7.2560		468,277,906		(0.0504)		41,691,479



		Taxable Valuation				1,022,228				1,138,660				1,224,059				116,432		11.39%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,874		9.1272		10,614		0.0000		1,010

		Grand Total				393,924,740				435,617,229				468,288,520

		0.2000 GF Mill Reduction								(12,549,466)				(13,490,677)









1% Reduction

				FY 23/24 Adopted				FY 24/25 February Estimate (11.39%)				FY 25/26 Plan February Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 February Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				66,322,896,569				71,297,113,812				6,781,737,965		11.39%

		General Fund		5.0352		284,811,560		4.9185		309,898,709		4.9185		333,141,112		(0.1167)		25,087,149

		Emergency Medical 		0.2500		14,141,026		0.2500		15,751,688		0.2500		16,933,065		0.0000		1,610,662

		Transportation		1.2000		67,876,921		1.2000		75,608,103		1.2000		81,278,710		0.0000		7,731,182

		Environmental Lands		0.0000		0		0.2000		12,601,351		0.2000		13,546,452		0.2000		12,601,351

		TOTAL COUNTYWIDE		6.4852		366,829,507		6.5685		413,859,851		6.5685		444,899,339		0.0833		47,030,344



		Taxable Valuation				34,719,880,852				38,674,475,281				41,575,060,927				3,954,594,429		11.39%

		Parks MSTU		0.5286		17,435,283		0.5233		19,226,436		0.5233		20,668,418		(0.0053)		1,791,153

		Library MSTU		0.1985		6,547,302		0.1965		7,219,558		0.1965		7,761,025		(0.0020)		672,256

		Stormwater MSTU		0.0941		3,103,784		0.0932		3,424,238		0.0932		3,681,056		(0.0009)		320,454

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.8130		29,870,232		0.8130		32,110,499		(0.0082)		2,783,863



		TOTAL COUNTYWIDE & MSTUs		7.3064		393,915,876		7.3815		443,730,083		7.3815		477,009,838		0.0751		49,814,207



		Taxable Valuation				1,022,228				1,138,660				1,224,059				116,432		11.39%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,874		9.1272		10,614		0.0000		1,010

		Grand Total				393,924,740				443,739,957				477,020,452

		1% Reduction								(4,426,738)				(4,758,745)









2% Reduction

				FY 23/24 Adopted				FY 24/25 February Estimate (11.39%)				FY 25/26 Plan February Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 February Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				66,322,896,569				71,297,113,812				6,781,737,965		11.39%

		General Fund		5.0352		284,811,560		4.8521		305,715,061		4.8521		328,643,690		(0.1831)		20,903,501

		Emergency Medical 		0.2500		14,141,026		0.2500		15,751,688		0.2500		16,933,065		0.0000		1,610,662

		Transportation		1.2000		67,876,921		1.2000		75,608,103		1.2000		81,278,710		0.0000		7,731,182

		Environmental Lands		0.0000		0		0.2000		12,601,351		0.2000		13,546,452		0.2000		12,601,351

		TOTAL COUNTYWIDE		6.4852		366,829,507		6.5021		409,676,203		6.5021		440,401,917		0.0169		42,846,696



		Taxable Valuation				34,719,880,852				38,674,475,281				41,575,060,927				3,954,594,429		11.39%

		Parks MSTU		0.5286		17,435,283		0.5180		19,031,710		0.5180		20,459,088		(0.0106)		1,596,427

		Library MSTU		0.1985		6,547,302		0.1945		7,146,077		0.1945		7,682,032		(0.0040)		598,775

		Stormwater MSTU		0.0941		3,103,784		0.0922		3,387,497		0.0922		3,641,560		(0.0019)		283,713

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.8047		29,565,284		0.8047		31,782,680		(0.0165)		2,478,915



		TOTAL COUNTYWIDE & MSTUs		7.3064		393,915,876		7.3068		439,241,487		7.3068		472,184,597		0.0004		45,325,611



		Taxable Valuation				1,022,228				1,138,660				1,224,059				116,432		11.39%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,874		9.1272		10,614		0.0000		1,010

		Grand Total				393,924,740				439,251,361				472,195,211

		2% Reduction								(8,915,334)				(9,583,986)









3% Reduction

				FY 23/24 Adopted				FY 24/25 February Estimate (11.39%)				FY 25/26 Plan February Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 February Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				66,322,896,569				71,297,113,812				6,781,737,965		11.39%

		General Fund		5.0352		284,811,560		4.7858		301,537,713		4.7858		324,153,041		(0.2494)		16,726,153

		Emergency Medical 		0.2500		14,141,026		0.2500		15,751,688		0.2500		16,933,065		0.0000		1,610,662

		Transportation		1.2000		67,876,921		1.2000		75,608,103		1.2000		81,278,710		0.0000		7,731,182

		Environmental Lands		0.0000		0		0.2000		12,601,351		0.2000		13,546,452		0.2000		12,601,351

		TOTAL COUNTYWIDE		6.4852		366,829,507		6.4358		405,498,855		6.4358		435,911,268		(0.0494)		38,669,348



		Taxable Valuation				34,719,880,852				38,674,475,281				41,575,060,927				3,954,594,429		11.39%

		Parks MSTU		0.5286		17,435,283		0.5127		18,836,984		0.5127		20,249,758		(0.0159)		1,401,701

		Library MSTU		0.1985		6,547,302		0.1925		7,072,595		0.1925		7,603,040		(0.0060)		525,293

		Stormwater MSTU		0.0941		3,103,784		0.0913		3,354,431		0.0913		3,606,013		(0.0028)		250,647

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.7965		29,264,010		0.7965		31,458,811		(0.0247)		2,177,641



		TOTAL COUNTYWIDE & MSTUs		7.3064		393,915,876		7.2323		434,762,865		7.2323		467,370,079		(0.0741)		40,846,989



		Taxable Valuation				1,022,228				1,138,660				1,224,059				116,432		11.39%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,874		9.1272		10,614		0.0000		1,010

		Grand Total				393,924,740				434,772,739				467,380,693

		3% Reduction								(13,393,956)				(14,398,504)









5% Reduction

				FY 23/24 Adopted				FY 24/25 February Estimate (11.39%)				FY 25/26 Plan February Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 February Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				66,322,896,569				71,297,113,812				6,781,737,965		11.39%

		General Fund		5.0352		284,811,560		4.6531		293,176,717		4.6531		315,164,971		(0.3821)		8,365,157

		Emergency Medical 		0.2500		14,141,026		0.2500		15,751,688		0.2500		16,933,065		0.0000		1,610,662

		Transportation		1.2000		67,876,921		1.2000		75,608,103		1.2000		81,278,710		0.0000		7,731,182

		Environmental Lands		0.0000		0		0.2000		12,601,351		0.2000		13,546,452		0.2000		12,601,351

		TOTAL COUNTYWIDE		6.4852		366,829,507		6.3031		397,137,859		6.3031		426,923,198		(0.1821)		30,308,352



		Taxable Valuation				34,719,880,852				38,674,475,281				41,575,060,927				3,954,594,429		11.39%

		Parks MSTU		0.5286		17,435,283		0.5022		18,451,206		0.5022		19,835,046		(0.0264)		1,015,923

		Library MSTU		0.1985		6,547,302		0.1886		6,929,306		0.1886		7,449,004		(0.0099)		382,004

		Stormwater MSTU		0.0941		3,103,784		0.0894		3,284,623		0.0894		3,530,970		(0.0047)		180,839

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.7802		28,665,135		0.7802		30,815,020		(0.0410)		1,578,766



		TOTAL COUNTYWIDE & MSTUs		7.3064		393,915,876		7.0833		425,802,994		7.0833		457,738,218		(0.2231)		31,887,118



		Taxable Valuation				1,022,228				1,138,660				1,224,059				116,432		11.39%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,874		9.1272		10,614		0.0000		1,010

		Grand Total				393,924,740				425,812,868				457,748,832

		3% Reduction								(22,353,827)				(24,030,365)









RBR

				FY 23/24 Adopted				FY 24/25 February Estimate (11.39%)				FY 25/26 Plan February Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 February Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				66,322,896,569				71,297,113,812				6,781,737,965		11.39%

		General Fund		5.0352		284,811,560		4.5482		286,567,309		4.5482		308,059,857		(0.4870)		1,755,749

		Emergency Medical 		0.2500		14,141,026		0.2500		15,751,688		0.2500		16,933,065		0.0000		1,610,662

		Transportation		1.2000		67,876,921		1.2000		75,608,103		1.2000		81,278,710		0.0000		7,731,182

		Environmental Lands		0.0000		0		0.2000		12,601,351		0.2000		13,546,452		0.2000		12,601,351

		TOTAL COUNTYWIDE		6.4852		366,829,507		6.1982		390,528,451		6.1982		419,818,084		(0.2870)		23,698,944



		Taxable Valuation				34,719,880,852				38,674,475,281				41,575,060,927				3,954,594,429		11.39%

		Parks MSTU		0.5286		17,435,283		0.4975		18,278,524		0.4975		19,649,414		(0.0311)		843,241

		Library MSTU		0.1985		6,547,302		0.1868		6,863,173		0.1868		7,377,911		(0.0117)		315,871

		Stormwater MSTU		0.0941		3,103,784		0.0885		3,251,557		0.0885		3,495,424		(0.0056)		147,773

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.7728		28,393,254		0.7728		30,522,749		(0.0484)		1,306,885



		TOTAL COUNTYWIDE & MSTUs		7.3064		393,915,876		6.9710		418,921,705		6.9710		450,340,833		(0.3354)		25,005,829



		Taxable Valuation				1,022,228				1,138,660				1,224,059				116,432		11.39%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,874		9.1272		10,614		0.0000		1,010

		Grand Total				393,924,740				418,931,579				450,351,447

		Estimated Rolled-Back Rate								(29,235,116)				(31,427,750)









RBR + 3%

				FY 23/24 Adopted				FY 24/25 February Estimate (11.39%)				FY 25/26 Plan February Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 February Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				66,322,896,569				71,297,113,812				6,781,737,965		11.39%

		General Fund		5.0352		284,811,560		4.7341		298,283,162		4.7341		320,654,399		(0.3011)		13,471,602

		Emergency Medical 		0.2500		14,141,026		0.2500		15,751,688		0.2500		16,933,065		0.0000		1,610,662

		Transportation		1.2000		67,876,921		1.2000		75,608,103		1.2000		81,278,710		0.0000		7,731,182

		Environmental Lands		0.0000		0		0.2000		12,601,351		0.2000		13,546,452		0.2000		12,601,351

		TOTAL COUNTYWIDE		6.4852		366,829,507		6.3841		402,244,304		6.3841		432,412,626		(0.1011)		35,414,797



		Taxable Valuation				34,719,880,852				38,674,475,281				41,575,060,927				3,954,594,429		11.39%

		Parks MSTU		0.5286		17,435,283		0.5124		18,826,880		0.5124		20,238,896		(0.0162)		1,391,597

		Library MSTU		0.1985		6,547,302		0.1924		7,069,068		0.1924		7,599,248		(0.0061)		521,766

		Stormwater MSTU		0.0941		3,103,784		0.0912		3,349,103		0.0912		3,600,286		(0.0029)		245,319

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.7960		29,245,051		0.7960		31,438,430		(0.0252)		2,158,682



		TOTAL COUNTYWIDE & MSTUs		7.3064		393,915,876		7.1801		431,489,355		7.1801		463,851,056		(0.1263)		37,573,479



		Taxable Valuation				1,022,228				1,138,660				1,224,059				116,432		11.39%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,874		9.1272		10,614		0.0000		1,010

		Grand Total				393,924,740				431,499,229				463,861,670

		Estimated Rolled-Back Rate Plus 3%								(16,667,466)				(17,917,527)









RBR + CPI 6.4%

				FY 23/24 Adopted				FY 24/25 February Estimate (11.39%)				FY 25/26 Plan February Estimate (7.5%)				FY 23/24 Adopted vs FY 24/25 February Estimate

				Millage		Revenue		Millage		Revenue		Millage		Revenue		Millage		Revenue		Change

		Taxable Valuation				59,541,158,604				66,322,896,569				71,297,113,812				6,781,737,965		11.39%

		General Fund		5.0352		284,811,560		4.9511		311,951,658		4.9511		335,348,032		(0.0841)		27,140,098

		Emergency Medical 		0.2500		14,141,026		0.2500		15,751,688		0.2500		16,933,065		0.0000		1,610,662

		Transportation		1.2000		67,876,921		1.2000		75,608,103		1.2000		81,278,710		0.0000		7,731,182

		Environmental Lands		0.0000		0		0.2000		12,601,351		0.2000		13,546,452		0.2000		12,601,351

		TOTAL COUNTYWIDE		6.4852		366,829,507		6.6011		415,912,800		6.6011		447,106,259		0.1159		49,083,293



		Taxable Valuation				34,719,880,852				38,674,475,281				41,575,060,927				3,954,594,429		11.39%

		Parks MSTU		0.5286		17,435,283		0.5298		19,466,628		0.5298		20,926,626		0.0012		2,031,345

		Library MSTU		0.1985		6,547,302		0.1989		7,309,279		0.1989		7,857,475		0.0004		761,977

		Stormwater MSTU		0.0941		3,103,784		0.0943		3,462,908		0.0943		3,722,626		0.0002		359,124

		TOTAL UNINCORPORATED MSTUs		0.8212		27,086,369		0.8230		30,238,815		0.8230		32,506,727		0.0018		3,152,446



		TOTAL COUNTYWIDE & MSTUs		7.3064		393,915,876		7.4241		446,151,615		7.4241		479,612,986		0.1177		52,235,739



		Taxable Valuation				1,022,228				1,138,660				1,224,059				116,432		11.39%

		Rancho Bonito MSTU		9.1272		8,864		9.1272		9,874		9.1272		10,614		0.0000		1,010

		Grand Total				393,924,740				446,161,489				479,623,600

		Estimated Rolled-Back Rate Plus CPI								(2,005,206)				(2,155,597)

		6.50%
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Total Proposed Budget

FY 2024/25

$2,984,670,147

General Fund
 $653.4 

22%

Special Revenue 
Funds

 $1,325.7 
44%

Debt 
Service 
Funds

 $29.7 …
Capital Funds

 $196.5 
7%

Enterprise Funds
 $586.4 

20%

Internal 
Service Funds

 $192.9 
6%
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FY 2024/25 Proposed Tentative Budget
Changes by Fund

 FY 24/25 
Proposed 
7/12/24 

 FY 24/25 
Proposed 
Tentative 

9/9/24 

 Difference Percent 
Difference

General Funds  $         657.9  $         653.4  $            (4.5) -0.69%
Special Revenue Funds  $     1,321.0  $     1,325.7  $             4.8 0.36%
Debt Service Funds  $           29.7  $           29.7  $                -   0.00%
Capital Funds  $         210.6  $         196.5  $         (14.1) -6.72%
Enterprise Funds  $         584.4  $         586.4  $             2.0 0.34%
Internal Service Funds  $         187.9  $         192.9  $             4.9 2.63%
TOTAL  $    2,991.6  $    2,984.7  $           (6.9) -0.23%


PC - Enter Capital

				Actuals		Budget		Budget		Plan		Plan		Plan		Plan

				No Version		Final Budget		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing

				FY 22/23		FY 23/24		FY 24/25		FY 25/26		FY 26/27		FY 27/28		FY 28/29

				YearTotal		YearTotal		Oct		Oct		Oct		Oct		Oct

				Baseline Request		Baseline Request		Baseline Request		Baseline Request		Baseline Request		Baseline Request		Baseline Request

		5661010     Land		0		36,012,593		52,077,192		12,625,000		9,300,000		7,920,000		2,625,000

		5661040     R-O-W/Easements-Existing Road		0		20,104,000		28,585,000		16,075,000		40,430,000		5,130,000		130,000

		-Right of Way Acquisition		0		56,116,593		80,662,192		28,700,000		49,730,000		13,050,000		2,755,000

		5662030     Prof Srvs, Cap Outlay		0		19,314,854		31,887,131		11,265,930		6,764,749		6,043,500		4,457,500

		5663400     Roads, Prof Srvs, Trans		0		26,686,250		23,771,071		13,535,000		4,315,000		290,000		290,000

		-Design		0		46,001,104		55,658,202		24,800,930		11,079,749		6,333,500		4,747,500

		5662010     Buildings And Plant		0		98,571,009		134,933,668		24,516,624		18,457,240		3,196,624		2,846,624

		5662020     Plants & Systems     Util Div Only		0		68,484,515		122,968,486		92,557,953		98,873,962		74,328,680		53,785,754

		5662040     Bldg Replacement		0		1,730,000		220,000		0		0		0		0

		5663040     Drain. Mater. Capital		0		17,979,213		35,595,952		15,812,500		5,820,000		5,820,000		6,030,000

		5663050     Park Improvements		0		21,651,309		30,296,316		7,770,000		5,035,000		4,835,000		4,775,000

		5663070     Const. Sidewalks		0		11,493,310		12,715,900		2,470,000		2,470,000		2,470,000		2,470,000

		5663100     New Rd Const., Roads/Components		0		88,298,017		122,872,872		128,180,000		85,730,000		113,780,000		98,780,000

		5663150     Concrete Bridge Construction		0		725,000		1,525,000		1,625,000		525,000		525,000		525,000

		-Construction		0		308,932,373		461,128,194		272,932,077		216,911,202		204,955,304		169,212,378

		5663010     Improvements     Other		0		25,344,650		45,089,806		29,110,950		23,765,197		22,099,796		16,318,125

		5663650     Other-Infrastructure Capital Cost		0		39,891,475		32,808,504		500,000		0		0		0

		5664010     Traffic Signal Equipment		0		1,645,000		1,445,000		745,000		545,000		545,000		545,000

		5664080     Telephone Equipment		0		330,799		286,952		301,300		0		0		0

		5664970     Autos, Trucks, Trailers		0		21,176,641		22,017,711		11,352,169		0		0		0

		5664980     Computer Hardware		0		2,416,660		2,646,653		1,471,653		0		0		0

		5664990     Furn/Equip, Other $1,000 Or More)		0		13,346,057		18,346,467		9,754,225		0		0		0

		5665010     Construction In Progress		0		5,538,348		20,648,021		3,000,000		0		0		0

		5668010     Software-Capitalized		0		55,627		10,000		0		0		0		0

		-Other		0		109,745,257		143,299,114		56,235,297		24,310,197		22,644,796		16,863,125

		CIP Accounts		0		520,795,327		740,747,702		382,668,304		302,031,148		246,983,600		193,578,003





Sheet1

				Budget		Program Actuals		Budget		Program Actuals		Budget		Budget		Budget		Budget		Plan		Plan		Plan		Comments

				No Version		No Version		No Version		No Version		No Version		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing

				FY 21/22		FY 21/22		FY 22/23		FY 22/23		FY 23/24		FY 24/25		FY 24/25		FY 24/25		FY 25/26		FY 25/26		FY 25/26		FY 24/25

				Oct		Sep		Oct		Sep		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

				Baseline Request		No Request		Baseline Request		No Request		Baseline Request		
Baseline Request		
All Requests		-Total Request		
Baseline Request		
All Requests		-Total Request		Baseline Request

		5111010     Elected Officials		233,109		394,605		238,623		414,408		248,313		252,296		0		252,296		262,489		0		262,489		0

		5111019     FOR BDGT ONLY     Elected Officials		162,000		0		171,000		0		186,000		186,000		0		186,000		186,000		0		186,000		0

		-5111000     Executive Salaries		395,109		394,605		409,623		414,408		434,313		438,296		0		438,296		448,489		0		448,489		0

		5112010     Straight Time		115,061,708		98,653,408		122,236,949		104,887,680		131,883,074		146,233,100		0		146,233,100		152,143,178		0		152,143,178		0

		5112019     FOR BDGT ONLY     Straight Time		-1,425,847		0		-2,707,980		0		-2,636,204		-2,277,605		0		-2,277,605		-2,354,153		0		-2,354,153		0

		5112030     Vacation Term		215,950		551,216		224,562		886,812		265,065		300,176		0		300,176		212,126		0		212,126		0

		5112040     Sick Termination Without FICA		10,500		0		10,500		0		10,500		10,500		0		10,500		10,500		0		10,500		0

		5112050     Sick Termination With FICA		73,153		164,212		71,017		102,941		104,431		97,513		0		97,513		6,500		0		6,500		0

		5112060     Shift Diff. Pay		77,402		48,170		95,229		56,032		51,681		52,022		0		52,022		52,222		0		52,222		0

		5112070     Bonus		50		64,685		50		192,834		30,104		31,110		0		31,110		31,114		0		31,114		0

		5112080     Emp. Suggestion Awards		8,755		0		8,055		2,600		8,085		8,132		0		8,132		8,180		0		8,180		0

		5112990     Pymt To Beneficiary		0		25,290		0		0		0		0		0		0		0		0		0		0

		5112999     Default Acct Only-Position Costing		0		0		1		0		0		0		0		0		0		0		0		0

		-5112000     Regular Salaries And Wages		114,021,671		99,506,981		119,938,383		106,128,899		129,716,736		144,454,948		0		144,454,948		150,109,667		0		150,109,667		0

		5113010     Other Straight Time		1,792,115		405,735		1,999,182		573,192		2,312,061		2,250,782		0		2,250,782		2,256,715		0		2,256,715		0

		5113011     Election Worker Salaries		235,100		142,720		287,838		175,371		461,430		313,990		0		313,990		313,990		0		313,990		0

		-5113000     Other Salaries And Wages		2,027,215		548,455		2,287,020		748,563		2,773,491		2,564,772		0		2,564,772		2,570,705		0		2,570,705		0

		5114010     Overtime Scheduled		7,531,463		10,213,782		8,219,909		11,335,311		8,539,395		9,208,201		0		9,208,201		9,297,644		0		9,297,644		0

		5114020     Overtime Scheduled     Temp EE		303,500		220,602		318,500		61,744		318,700		318,700		0		318,700		318,700		0		318,700		0

		5114030     Overtime Emergency		4,065,607		1,839,777		4,228,706		1,903,621		4,144,454		4,168,132		0		4,168,132		4,209,341		0		4,209,341		0

		5114040     Overtime Emergency     Temp EE		1,500		2,297		1,500		1,383		1,500		1,500		0		1,500		1,500		0		1,500		0

		5114050     Overtime Mandatory     Fire Rescue		0		4,527,198		0		5,782,725		0		0		0		0		0		0		0		0

		-5114000     Overtime		11,902,070		16,803,656		12,768,615		19,084,784		13,004,049		13,696,533		0		13,696,533		13,827,185		0		13,827,185		0

		5115010     Incentives-Firefighters and EMS		2,061,750		2,554,118		2,061,750		1,599,482		2,061,750		2,523,750		0		2,523,750		2,523,750		0		2,523,750		0

		5115020     Firefighter Officer 1 Cert		149,000		102,876		149,000		121,178		149,000		149,000		0		149,000		149,000		0		149,000		0

		5115050     Uniform Allowance		184,160		215,698		184,160		224,338		184,160		184,160		0		184,160		184,160		0		184,160		0

		5115060     Cell Phone Allowance		53,488		15,003		50,783		13,784		50,640		45,290		0		45,290		45,290		0		45,290		0

		-5115000     Special Pay		2,448,398		2,887,695		2,445,693		1,958,782		2,445,550		2,902,200		0		2,902,200		2,902,200		0		2,902,200		0

		5116010     Payroll Tuition Reimb.		89,920		57,654		106,020		53,304		110,320		108,883		0		108,883		108,883		0		108,883		0

		-5116000     Payroll Tuition Reimb		89,920		57,654		106,020		53,304		110,320		108,883		0		108,883		108,883		0		108,883		0

		5121010     FICA Taxes		8,795,686		8,606,895		9,448,842		9,262,959		10,093,147		11,216,747		0		11,216,747		11,666,181		0		11,666,181		0

		5121019     FOR BDGT ONLY     F.I.C.A. Taxes		962,155		0		918,291		0		950,793		987,426		0		987,426		994,908		0		994,908		0

		-5121000     Fica Taxes		9,757,841		8,606,895		10,367,133		9,262,959		11,043,940		12,204,173		0		12,204,173		12,661,089		0		12,661,089		0

		5122010     Retirement Contributions		19,056,042		19,841,890		22,138,687		24,778,827		26,997,763		30,467,419		0		30,467,419		31,698,613		0		31,698,613		0

		5122019     FOR BDGT ONLY     Retirement Contributions		2,117,627		0		2,338,444		0		2,288,231		2,410,944		0		2,410,944		2,435,379		0		2,435,379		0

		-5122000     Retirement Contributions		21,173,669		19,841,890		24,477,131		24,778,827		29,285,994		32,878,363		0		32,878,363		34,133,992		0		34,133,992		0

		5123010     Health Insurance		27,153,580		21,987,932		32,877,301		22,783,788		32,971,585		35,643,661		0		35,643,661		37,426,742		0		37,426,742		0

		5123019     FOR BDGT ONLY     Health Insurance		982,964		0		994,825		0		1,110,429		1,133,366		0		1,133,366		1,137,904		0		1,137,904		0

		5123030     Life Insurance		41,143		36,496		42,273		35,129		49,187		51,676		0		51,676		51,678		0		51,678		0

		5123039     FOR BDGT ONLY     Life Insurance		1,854		0		1,445		0		1,534		395,516		0		395,516		395,516		0		395,516		0

		5123040     Retiree Health Insurance		4,600,000		4,529,002		5,321,149		4,618,586		5,321,149		5,587,206		0		5,587,206		5,866,567		0		5,866,567		0

		5123050     Retiree Life Insurance		2,350		1,492		2,350		1,362		2,350		2,468		0		2,468		3,208		0		3,208		0

		5123060     Long-Term Dis. Insurance		49,813		40,830		51,169		38,098		58,137		61,074		0		61,074		61,076		0		61,076		0

		5123069     FOR BDGT ONLY     Long-Term Dis. Insurance		2,263		0		1,961		0		1,917		2,073		0		2,073		2,073		0		2,073		0

		5123990     Health Insurance Adjustments		0		0		0		0		0		0		0		0		0		0		0		0

		-5123000     Life And Health Insurance		32,833,967		26,595,752		39,292,473		27,476,963		39,516,288		42,877,040		0		42,877,040		44,944,764		0		44,944,764		0

		5124010     Workers' Compensation Claims		3,685,155		4,483,844		3,781,195		3,663,498		3,777,675		3,567,039		0		3,567,039		3,567,289		0		3,567,289		0

		-5124000     Workers' Compensation		3,685,155		4,483,844		3,781,195		3,663,498		3,777,675		3,567,039		0		3,567,039		3,567,289		0		3,567,289		0

		5125010     Unemployment Compensation		30,338		11,896		30,490		29,156		30,480		29,980		0		29,980		29,980		0		29,980		0

		-5125000     Unemployment Compensation		30,338		11,896		30,490		29,156		30,480		29,980		0		29,980		29,980		0		29,980		0

		5129250     JE Form-Adjusted Sal/Fringes		-57,111		-89,795		-142,135		-105,216		-106,986		-193,008		0		-193,008		-257,885		0		-257,885		0

		5129989     Sal Adj-Budget Only		686,236		0		829,186		0		2,788,982		2,158,962		0		2,158,962		2,184,109		375,268		2,559,377		0

		5129990     Reclass-Budget Only		148,235		0		566,823		0		344,503		2,137,494		0		2,137,494		4,902,639		0		4,902,639		0

		-5129000     Payroll Adjustments		777,360		-89,795		1,253,874		-105,216		3,026,499		4,103,448		0		4,103,448		6,828,863		375,268		7,204,131		0

		5334993     Contracted BoCC Position personnel costs		508,646		1,337,878		876,035		1,065,337		0		0		0		0		0		0		0		0

		-Expenses, Personal Srvs		199,651,359		180,987,406		218,033,685		194,560,264		235,165,335		259,825,675		0		259,825,675		272,133,106		375,268		272,508,374		0

		5331010     Professional Services		28,708,809		10,133,478		22,704,757		12,380,656		19,508,456		18,591,878		0		18,591,878		16,018,571		0		16,018,571		0

		5331011     Recruitment Services		164,953		289,691		236,522		426,960		220,484		265,088		0		265,088		265,034		0		265,034		0

		5331600     Outside Medical Services		8,530,158		4,676,661		8,547,259		8,052,431		9,064,707		10,065,499		0		10,065,499		10,540,499		0		10,540,499		0

		5331603     Pre-Booking Medical		4,000,000		-605,377		4,000,000		497,131		2,000,000		1,000,000		0		1,000,000		1,050,000		0		1,050,000		0

		5331760     Other Hosp Serv		7,373,520		5,579,449		7,290,360		5,527,565		6,764,352		7,350,235		0		7,350,235		7,595,280		0		7,595,280		0

		5331770     Physician Services		11,582,627		7,132,854		13,767,787		8,585,653		13,041,394		13,176,849		0		13,176,849		13,521,739		0		13,521,739		0

		-5331000     Professional Services		60,360,067		27,206,756		56,546,685		35,470,396		50,599,393		50,449,549		0		50,449,549		48,991,123		0		48,991,123		0

		5332010     Accounting And Auditing		86,000		26,376		74,000		372		95,500		0		0		0		0		0		0		0

		-5332000     Accounting And Auditing		86,000		26,376		74,000		372		95,500		0		0		0		0		0		0		0

		5334020     Laundry And Dry Clean		89,100		71,831		89,100		61,534		39,100		13,100		0		13,100		13,100		0		13,100		0

		5334420     Cd Only-Rehabilitation		9,715,807		2,440,329		7,401,580		3,563,316		11,117,471		9,998,657		0		9,998,657		10,096,807		0		10,096,807		0

		5334430     Cd Only-Tenant Based Rental Asst		845,711		12,406,688		1,742,317		407,081		2,236,403		1,020,000		0		1,020,000		1,350,000		0		1,350,000		0

		5334450     CD Only-CDHO Capacity Bldg Funds		1,260,000		639,518		5,272,000		2,500,000		3,871,302		2,521,302		0		2,521,302		2,421,302		0		2,421,302		0

		5334600     Cd Only-Rental Development		0		0		2,200,000		500,000		2,500,000		5,800,531		0		5,800,531		3,502,000		0		3,502,000		0

		5334610     Cd Only-Home Ownership(Dwn Pymt Asst)		1,239,000		1,132,529		2,540,000		0		2,782,000		0		0		0		0		0		0		0

		5334990     Other Contractual Services		59,939,287		60,361,795		66,414,631		94,299,891		94,420,350		90,793,622		0		90,793,622		89,914,643		0		89,914,643		0

		5334991     Ct Srvs     I.T. Base Service Exp		12,902,699		12,888,566		15,063,830		15,063,876		16,769,385		18,100,890		0		18,100,890		18,583,497		0		18,583,497		0

		5334992     Ct Srvs     I.T. Enhanced Service Exp		0		0		191,000		0		166,000		0		0		0		0		0		0		0

		5334971     Reimb. State Attorney Salaries		682,879		515,848		726,048		528,376		726,755		881,639		0		881,639		902,407		0		902,407		0

		-5334000     Other Contractual Services		86,674,483		90,457,104		101,640,506		116,924,074		134,628,766		129,129,741		0		129,129,741		126,783,756		0		126,783,756		0

		5340010     Travel Out Of County		457,920		896,335		481,436		1,046,464		549,535		747,070		0		747,070		758,553		0		758,553		0

		5340020     Travel In County		166,684		175,832		155,895		164,053		155,875		170,536		0		170,536		171,061		0		171,061		0

		5340030     Travel-Moving Expenses		0		36		0		12,427		0		0		0		0		0		0		0		0

		-5340000     Travel And Per Diem		624,604		1,072,203		637,331		1,222,944		705,410		917,606		0		917,606		929,614		0		929,614		0

		5341010     Communication Services		2,831,964		3,063,050		3,885,286		4,126,816		3,524,925		3,834,740		0		3,834,740		3,837,886		0		3,837,886		0

		5341050     Communication Supplies/Implement		79,074		129,528		354,467		26,153		34,480		38,790		0		38,790		39,695		0		39,695		0

		5351020     Postage		1,439,579		1,405,546		1,393,190		1,186,402		1,759,164		1,593,293		0		1,593,293		1,645,056		0		1,645,056		0

		-5341000     Communications And Freight Services		4,350,617		4,598,124		5,632,943		5,339,371		5,318,569		5,466,823		0		5,466,823		5,522,637		0		5,522,637		0

		5343010     Utility Services		18,169,424		18,412,290		19,443,445		20,687,382		19,708,371		20,508,790		0		20,508,790		20,850,789		0		20,850,789		0

		-5343000     Utility Services		18,169,424		18,412,290		19,443,445		20,687,382		19,708,371		20,508,790		0		20,508,790		20,850,789		0		20,850,789		0

		5344010     Rental Software		1,000		502		1,000		1,065		1,000		1,000		0		1,000		1,000		0		1,000		0

		5344020     Rent Lease Equipment Building		2,546,713		1,393,311		2,858,627		1,299,604		2,924,819		3,057,474		0		3,057,474		3,096,853		0		3,096,853		0

		5344030     Leases - GASB 87		0		1,186,493		46,703		1,609,251		63,235		57,559		0		57,559		57,559		0		57,559		0

		5344990     Uniform Rental		179,082		186,632		179,090		222,398		213,649		239,046		0		239,046		246,187		0		246,187		0

		5344035     (For Comptroller) Lease Exp. Clearing		0		-1,181,560		0		-1,821,258		-467,880		-528,296		0		-528,296		-38,702		0		-38,702		0

		5344036     Software Leasing Clearing-GASB 96		0		0		0		-5,167,117		0		0		0		0		0		0		0		0

		5344040 SBITA Software License - GASB 96		0		0		0		0		0		191,066		0		191,066		198,066		0		198,066		0

		-5344000     Rentals And Leases		2,726,795		1,585,378		3,085,420		-3,856,057		2,734,823		3,017,849		0		3,017,849		3,560,963		0		3,560,963		0

		5345020     Insurance Claims Expense		63,595,352		57,672,932		65,092,420		59,993,671		66,290,500		75,539,759		0		75,539,759		80,836,436		0		80,836,436		0

		5345021     Risk-Bodily Injury		6,671		0		6,671		0		0		0		0		0		0		0		0		0

		5345022     Risk-Expense		1,000		269		1,000		284		1,000		1,000		0		1,000		1,000		0		1,000		0

		5345023     Risk-Property Damage		58,831		0		58,831		0		13,474		13,474		0		13,474		13,474		0		13,474		0

		5345026     Risk-Legal		300,000		0		320,000		0		336,000		336,000		0		336,000		336,000		0		336,000		0

		5345027     Risk-Other		1,500,000		1,498,601		1,600,000		2,282,152		1,680,000		1,680,000		0		1,680,000		1,680,000		0		1,680,000		0

		5345030     Self-Insurance Tail Claim Expense		272,084		-260,000		388,409		-10,000		297,569		650,000		0		650,000		550,000		0		550,000		0

		5345120     Self-Insurance Premium		4,206,941		4,133,442		4,362,684		4,223,954		4,399,929		4,808,880		0		4,808,880		5,152,835		0		5,152,835		0

		5345150     Wellness Incentive Account		218,000		73,400		224,000		55,400		224,000		0		0		0		0		0		0		0

		5345990     Insurance Other		3,835,035		3,789,931		4,333,151		3,497,989		4,501,502		4,750,523		0		4,750,523		5,075,523		0		5,075,523		0

		-5345000     Insurance		73,993,914		66,908,575		76,387,166		70,043,450		77,743,974		87,779,636		0		87,779,636		93,645,268		0		93,645,268		0

		5346010     Maintenance Building/Grounds		6,081,768		9,071,185		6,833,003		8,956,071		6,685,505		7,945,769		0		7,945,769		7,851,606		0		7,851,606		0

		5346020     Maintenance Equipment		5,476,922		4,697,981		6,474,934		6,851,166		9,067,407		9,335,197		0		9,335,197		9,628,832		0		9,628,832		0

		5346030     Maintenance Of Traffic Control Devices		250,000		262,122		275,000		413,891		275,000		300,000		0		300,000		300,000		0		300,000		0

		5346040     Maintenance Of Data Software		4,117,430		5,230,542		5,744,595		6,315,240		7,460,087		6,710,111		0		6,710,111		6,869,185		0		6,869,185		0

		5346060     Maintenance     Parks		952,500		806,047		962,500		1,043,288		989,500		1,001,000		0		1,001,000		1,111,000		0		1,111,000		0

		5346080     Maintenance     Util System		2,675,139		4,082,545		4,248,140		3,649,940		6,559,324		6,439,576		0		6,439,576		6,604,879		0		6,604,879		0

		5346100     Parts     Fleet Maintenance Only		3,495,000		4,331,528		3,477,516		4,655,049		4,774,171		4,801,643		0		4,801,643		4,969,730		0		4,969,730		0

		5346101     Clearing     FM Parts     All		0		0		0		32,320		0		4,000		0		4,000		0		0		0		0

		5346110     Vehicle Maint Charge-F/M Only		5,812,577		6,001,814		6,010,962		5,817,216		8,183,485		8,745,201		0		8,745,201		9,180,786		0		9,180,786		0

		5346120     Billable Vehicle Charge-F/M Only		872,346		1,047,992		937,507		1,098,692		850,688		919,360		0		919,360		950,303		0		950,303		0

		5346130     Maintenance Generators-F/M Only		862,744		1,030,910		689,266		1,005,166		1,376,925		1,597,856		0		1,597,856		1,786,859		0		1,786,859		0

		5346160     Maintenance Of Mitigation Areas		0		256		6,000		0		2,000		15,000		0		15,000		15,000		0		15,000		0

		5346600     Repair/Replace Computer Hdware,Excl Prtr		160,897		57,287		180,959		93,365		132,032		134,082		0		134,082		137,392		0		137,392		0

		5346610     Repair/Replace Communications Hdware		23,987		68,016		20,687		13,037		10,750		13,550		0		13,550		13,550		0		13,550		0

		5346025     Maint on Leased Equip		0		17,540		0		26,880		0		7,000		0		7,000		7,000		0		7,000		0

		-5346000     Repair And Maintenance Services		30,781,310		36,705,765		35,861,069		39,971,321		46,366,874		47,969,345		0		47,969,345		49,426,122		0		49,426,122		0

		5347010     Print And Bind Outside		1,097,148		975,597		1,202,096		797,414		1,481,467		1,440,381		0		1,440,381		1,430,039		0		1,430,039		0

		5347020     Print And Bind Inside		528,259		318,344		536,145		370,462		560,412		547,653		0		547,653		551,121		0		551,121		0

		-5347000     Printing And Binding		1,625,407		1,293,941		1,738,241		1,167,876		2,041,879		1,988,034		0		1,988,034		1,981,160		0		1,981,160		0

		5348010     Promotional Activities		8,333,038		657,718		10,145,751		890,866		10,630,336		10,937,157		0		10,937,157		9,456,311		0		9,456,311		0

		5348040     T.D. Tourism Publicity		1,425		90		1,446		0		1,446		1,468		0		1,468		1,492		0		1,492		0

		5348060     T.D. Tourism Marketing		0		18,489		0		22,774		0		0		0		0		0		0		0		0

		5348070     T.D. Adv. & Production		0		2,711,061		0		3,191,445		0		50,000		0		50,000		50,000		0		50,000		0

		5348090     T.D. Sports Mktg & Devel		940,988		897,903		2,028,934		1,667,701		1,618,350		1,608,052		0		1,608,052		1,424,379		0		1,424,379		0

		5348100     Managed Event Expenses     Sports Mktg		30,000		1,539,993		30,000		1,902,278		60,000		170,000		0		170,000		170,000		0		170,000		0

		-5348000     Promotional Activities		9,305,451		5,825,254		12,206,131		7,675,064		12,310,132		12,766,677		0		12,766,677		11,102,182		0		11,102,182		0

		5335100     Exp From Other Co. Dept.		0		0		0		2,452		0		0		0		0		0		0		0		0

		5336010     FEMA     Oper Exp		0		98,282		0		3,172,437		2,514,318		8,821,997		0		8,821,997		100,043		0		100,043		0

		5342010     Transportation		1,040		8,528		1,080		10,442		1,080		40		0		40		40		0		40		0

		5349010     Other Current Charges		6,396,663		2,093,741		4,674,034		1,645,970		5,042,842		5,472,450		0		5,472,450		6,176,206		0		6,176,206		0

		5349011     Bank Fees (to account for BB&T/Wells Fargo bank charges)		3,500		5,039		7,000		7,461		5,000		8,000		0		8,000		8,500		0		8,500		0

		5349015     Flex Claims only (net with acct 3699025)		22,000		12,575		24,200		17,514		24,200		24,200		0		24,200		24,200		0		24,200		0

		5349040     Expert Witness		0		120		0		0		0		0		0		0		0		0		0		0

		5349100     Pretrial Fees-Asst. Defense		0		0		0		40		0		0		0		0		0		0		0		0

		5349170     Clinical Evaluations-Other		69,921		54,100		65,801		84,375		65,801		62,929		0		62,929		62,929		0		62,929		0

		5349210     Clerk Filing Fee (Non-AFDC)		40,500		911		50,000		470		50,000		50,000		0		50,000		50,000		0		50,000		0

		5349741     Emergency Radio Fees		3,122,503		3,059,340		3,237,208		3,258,696		3,641,664		3,851,760		0		3,851,760		4,061,856		0		4,061,856		0

		5349750     Fleet Replacement Fee		11,649,413		10,741,144		10,046,572		11,511,086		10,526,270		10,998,578		0		10,998,578		10,867,433		0		10,867,433		0

		5349950     Landfill Closure Costs(Auditors Only)		2,500,000		0		0		0		0		0		0		0		0		0		0		0

		5349960     Operating Expense Contra Acct (Waste&Recycling)		0		0		61,670		0		0		0		0		0		0		0		0		0

		5349012     Credit Card Fees		0		-3		0		0		0		0		0		0		0		0		0		0

		-5349000     Other Current Charges And Obligations		23,805,540		16,073,777		18,167,565		19,710,943		21,871,175		29,289,954		0		29,289,954		21,351,207		0		21,351,207		0

		5351010     Office Supplies		489,744		248,312		462,405		241,257		438,907		584,523		0		584,523		540,240		0		540,240		0

		5351990     Furn/Equip(Less Than $5,000)		1,982,383		4,696,980		2,226,656		6,124,904		2,455,664		3,416,476		0		3,416,476		3,465,851		0		3,465,851		0

		5351880     Equip/Attractive Items ($1,000 - $4,999)		88,286		587,056		133,106		359,273		1,965,490		2,020,672		0		2,020,672		2,007,858		0		2,007,858		0

		-5351000     Office Supplies		2,560,413		5,532,348		2,822,167		6,725,434		4,860,061		6,021,671		0		6,021,671		6,013,949		0		6,013,949		0

		5331020     Purchase Of Computer Software		1,738,695		1,992,775		2,099,684		2,207,930		1,960,278		1,552,502		0		1,552,502		1,524,309		0		1,524,309		0

		5352010     Motor Fuels		4,369,172		5,681,439		5,226,468		5,743,110		5,458,798		5,975,553		0		5,975,553		6,077,209		0		6,077,209		0

		5352011     Clearing     Motor Fuels		0		0		0		55		0		0		0		0		0		0		0		0

		5352020     Chemicals		2,420,638		2,250,969		2,528,918		1,858,815		3,098,850		4,602,023		0		4,602,023		5,094,998		0		5,094,998		0

		5352060     Heating Fuels		13,050		11,872		13,250		5,493		12,000		11,495		0		11,495		11,610		0		11,610		0

		5352210     Housekeeping Supplies		25,000		19,322		25,000		19,079		12,000		0		0		0		0		0		0		0

		5352250     Misc Supplies & Exp		3,592,600		6,176		5,568,447		2,766		5,567,447		5,567,447		0		5,567,447		5,567,447		0		5,567,447		0

		5352300     Medical & Surgical Supp Billable		0		118,083		0		67,203		0		0		0		0		0		0		0		0

		5352510     Medical & Drugs Non-Bill		7,326,000		5,268,672		8,712,000		5,773,400		8,082,082		7,500,240		0		7,500,240		7,788,000		0		7,788,000		0

		5352600     Medical and Surgical Supplies		1,637,150		2,191,838		1,580,617		2,469,801		1,639,300		1,633,615		0		1,633,615		1,633,615		0		1,633,615		0

		5352710     Food & Dietary		424,100		446,755		460,100		444,601		224,100		4,100		0		4,100		4,100		0		4,100		0

		5352800     Medicine & Drugs		18,000		26,600		35,000		41,430		45,750		45,000		0		45,000		45,000		0		45,000		0

		5352980     Tool Reimbursement (Federation Contract)		7,800		1,167		8,400		789		5,900		6,200		0		6,200		6,200		0		6,200		0

		5352990     Operating Supplies Other		4,809,732		1,649,922		5,224,983		4,297,665		5,312,484		5,835,644		0		5,835,644		5,824,802		0		5,824,802		0

		5352991     P-Card Clearing-Project Related		0		0		0		0		0		0		0		0		0		0		0		0

		-5352000     Operating Supplies		26,381,937		19,665,590		31,482,867		22,932,137		31,418,989		32,733,819		0		32,733,819		33,577,290		0		33,577,290		0

		5353010     Road Material/Resurfacing		185,000		12,536,135		170,000		15,504,938		172,000		165,000		0		165,000		165,000		0		165,000		0

		5353020     Drainage Material		96,000		108,608		96,000		170,698		96,000		66,000		0		66,000		66,000		0		66,000		0

		5353030     Traffic Sign Material		350,000		183,613		350,000		254,598		350,000		355,000		0		355,000		355,000		0		355,000		0

		5353040     Traffic Striping Material		6,000		62		6,000		75		6,000		6,000		0		6,000		6,000		0		6,000		0

		-5353000     Road Materials And Supplies		637,000		12,828,418		622,000		15,930,309		624,000		592,000		0		592,000		592,000		0		592,000		0

		5354010     Publications And Subscriptions		264,080		702,800		306,787		482,846		333,142		813,115		0		813,115		814,164		0		814,164		0

		5354030     Memberships And Dues		476,586		485,917		533,527		512,144		564,721		1,799,659		0		1,799,659		1,873,850		0		1,873,850		0

		5354040     Education		1,099,035		671,367		923,148		601,676		981,535		1,089,967		0		1,089,967		1,099,277		0		1,099,277		0

		-5354000     Books, Publications, Subscriptions And Memberships		1,839,701		1,860,084		1,763,462		1,596,666		1,879,398		3,702,741		0		3,702,741		3,787,291		0		3,787,291		0

		5355010     Training and Education		334,050		242,610		418,510		466,647		409,410		637,854		0		637,854		631,960		0		631,960		0

		-5355000     Training		334,050		242,610		418,510		466,647		409,410		637,854		0		637,854		631,960		0		631,960		0

		5359000     Operating Expense     Program Budget		0		0		1,000,000		48,411		0		0		0		0		0		0		0		0

		-Expenses, Operating		344,256,713		310,294,593		369,529,508		362,056,740		413,316,724		432,972,089		0		432,972,089		428,747,311		0		428,747,311		0

		5661010     Land		17,737,396		1,189,747		16,977,139		12,566,174		36,012,593		52,077,192		0		52,077,192		12,625,000		0		12,625,000		0

		5661020     R-O-W Improve, New Road (Base/Subbase)		0		0		575,000		0		0		0		0		0		0		0		0		0

		5661040     R-O-W/Easements-Existing Road		9,205,500		14,090,660		26,080,500		13,958,163		20,104,000		28,585,000		0		28,585,000		16,075,000		0		16,075,000		0

		-5661000     Land		26,942,896		15,280,407		43,632,639		26,524,337		56,116,593		80,662,192		0		80,662,192		28,700,000		0		28,700,000		0

		5662010     Buildings And Plant		69,855,950		25,814,664		82,188,124		12,604,909		98,571,009		134,933,668		0		134,933,668		24,516,624		0		24,516,624		0

		5662020     Plants & Systems     Util Div Only		78,908,678		35,149,516		56,846,067		26,263,740		68,484,515		122,968,486		0		122,968,486		92,557,953		0		92,557,953		0

		5662030     Prof Srvs, Cap Outlay		9,269,896		2,454,005		13,032,776		4,302,243		19,314,854		31,887,131		0		31,887,131		11,265,930		0		11,265,930		0

		5662040     Bldg Replacement		1,470,000		0		7,736,310		0		1,730,000		220,000		0		220,000		0		0		0		0

		5663050     Park Improvements		13,726,165		2,631,976		19,039,302		6,019,358		21,651,309		30,296,316		0		30,296,316		7,770,000		0		7,770,000		0

		5662014     FEMA Bldg Replacement/Capital		0		0		0		0		5,750,000		0		0		0		0		0		0		0

		5662050     Capital Outlay Building - GASB 87		0		3,880,247		0		72,865		0		0		0		0		0		0		0		0

		-5662000     Buildings		173,230,689		69,930,408		178,842,579		49,263,115		215,501,687		320,305,601		0		320,305,601		136,110,507		0		136,110,507		0

		5663010     Improvements     Other		32,305,828		17,149,768		37,559,175		10,750,112		25,344,650		45,089,806		0		45,089,806		29,110,950		0		29,110,950		0

		5663020     Roads And Components		1,009,369		26,984,513		230,000		37,699,462		1,773,788		101,832		0		101,832		1,420,000		0		1,420,000		0

		5663040     Drain. Mater. Capital		14,099,881		116,765		29,299,213		1,368,182		17,979,213		35,595,952		0		35,595,952		15,812,500		0		15,812,500		0

		5663070     Const. Sidewalks		6,108,345		2,559,766		5,452,150		1,785,318		11,493,310		12,715,900		0		12,715,900		2,470,000		0		2,470,000		0

		5663090     Stabilization, Unpaved Rds		0		0		0		0		0		0		0		0		0		0		0		0

		5663100     New Rd Const., Roads/Components		62,479,428		0		84,468,367		0		88,298,017		122,872,872		0		122,872,872		128,180,000		0		128,180,000		0

		5663150     Concrete Bridge Construction		1,024,900		1,457,981		1,525,000		101,992		725,000		1,525,000		0		1,525,000		1,625,000		0		1,625,000		0

		5663400     Roads, Prof Srvs, Trans		17,040,987		5,771,919		21,677,489		9,346,403		26,686,250		23,771,071		0		23,771,071		13,535,000		0		13,535,000		0

		5663650     Other-Infrastructure Capital Cost		31,922,578		195,796		39,722,673		6,150,896		39,891,475		32,808,504		0		32,808,504		500,000		0		500,000		0

		-5663000     Infrastructure		165,991,316		54,236,508		219,934,067		67,202,365		212,191,703		274,480,937		0		274,480,937		192,653,450		0		192,653,450		0

		5664010     Traffic Signal Equipment		360,500		218,228		781,225		26,278		1,645,000		1,445,000		0		1,445,000		745,000		0		745,000		0

		5664080     Telephone Equipment		441,033		228,607		528,085		31,304		330,799		286,952		0		286,952		301,300		0		301,300		0

		5664970     Autos, Trucks, Trailers		16,123,163		5,025,175		15,428,942		13,812,935		21,176,641		22,017,711		0		22,017,711		11,352,169		0		11,352,169		0

		5664980     Computer Hardware		2,595,577		916,607		2,808,531		749,260		2,416,660		2,646,653		0		2,646,653		1,471,653		0		1,471,653		0

		5664990     Furn/Equip, Other $1,000 Or More)		14,617,816		3,895,345		16,417,597		11,453,055		13,346,057		18,346,467		0		18,346,467		9,754,225		0		9,754,225		0

		5664050     Capital Outlay Equipment - GASB 87		0		123,398		0		1,860,101		0		0		0		0		0		0		0		0

		-5664000     Machinery And Equipment		34,138,089		10,407,360		35,964,380		27,932,933		38,915,157		44,742,783		0		44,742,783		23,624,347		0		23,624,347		0

		5665010     Construction In Progress		6,107,491		0		3,176,026		100,647		5,538,348		20,648,021		0		20,648,021		3,000,000		0		3,000,000		0

		-5665000     Construction In Progress		6,107,491		0		3,176,026		100,647		5,538,348		20,648,021		0		20,648,021		3,000,000		0		3,000,000		0

		5666000     Capital Expense-Program Budget		0		0		13,704,000		0		8,239,927		891,655		0		891,655		0		0		0		0

		5668010     Software-Capitalized		309,879		2,007,957		1,179,051		520,755		55,627		10,000		0		10,000		0		0		0		0

		5668020     Intangibles-Capitalized		2,000		487,128		3,000		110,400		1,500		82,500		0		82,500		2,500		0		2,500		0

		5668021     SBITA Capitalized-GASB 96		0		0		0		1,316,423		0		0		0		0		0		0		0		0

		-5668000     Intangible Assets		311,879		2,495,085		1,182,051		1,947,578		57,127		92,500		0		92,500		2,500		0		2,500		0

		-Capital Expenses		406,722,360		152,349,768		496,435,742		172,970,975		536,560,542		741,823,689		0		741,823,689		384,090,804		0		384,090,804		0

		5881010     Aids To Government		6,862,051		7,618,778		49,874,005		29,073,768		51,184,456		85,686,334		0		85,686,334		85,605,926		0		85,605,926		0

		5881020     Aids To Municipal		14,365,932		15,511,117		18,397,240		18,190,041		25,233,750		24,248,965		0		24,248,965		24,627,998		0		24,627,998		0

		5881030     MSTU Aid To CRA's		2,667,547		2,658,291		3,390,114		3,387,010		4,091,832		4,500,735		0		4,500,735		4,965,812		0		4,965,812		0

		-5881000     Aids To Government Agencies		23,895,530		25,788,186		71,661,359		50,650,819		80,510,038		114,436,034		0		114,436,034		115,199,736		0		115,199,736		0

		5882000     Aid To Private		16,523,916		14,557,326		28,002,971		30,261,379		68,332,925		66,082,903		0		66,082,903		61,544,713		0		61,544,713		0

		5882030     Medicaid     H.M.O.		12,985,480		12,853,050		13,591,940		13,163,261		15,273,463		17,434,926		0		17,434,926		18,929,676		0		18,929,676		0

		5882210     Food (Grants related only)		1,000		535		1,200		0		3,000		3,781		0		3,781		3,781		0		3,781		0

		5882220     Shelter (Grants related only)		0		9,339		0		0		0		0		0		0		0		0		0		0

		5882260     Burials		172,500		159,797		172,500		186,892		172,500		290,625		0		290,625		290,625		0		290,625		0

		5882980     H.C.R.A.     P.G.H. Only		452,692		126,924		466,273		409,412		480,261		494,669		0		494,669		509,509		0		509,509		0

		5882020     Grants Only		0		0		0		11,877,989		0		5,688,484		0		5,688,484		5,946,917		0		5,946,917		0

		-5882001     Aids To Private Organizations		30,135,588		27,706,971		42,234,884		55,898,933		84,262,149		89,995,388		0		89,995,388		87,225,221		0		87,225,221		0

		5883020     Contributions		214,527		278,998		276,895		443,582		284,908		295,118		0		295,118		295,118		0		295,118		0

		5883500     CDBG Grants-Municipalities		1,721,900		504,967		1,699,827		0		2,252,848		0		0		0		0		0		0		0

		5883510     CDBG Grants-Nonprofit Subrecipients		4,986,286		3,220,098		1,376,850		0		1,751,435		0		0		0		0		0		0		0

		5885000     State Qual Tgt Indus		2,122,335		84,614		1,762,958		148,267		2,370,880		1,762,658		0		1,762,658		1,590,734		0		1,590,734		0

		5885020     County Indus Incentive		2,122,335		37,500		1,762,958		45,000		2,370,880		1,762,658		0		1,762,658		1,590,735		0		1,590,735		0

		-5883000     Other Grants And Aids		11,167,383		4,126,177		6,879,488		636,849		9,030,951		3,820,434		0		3,820,434		3,476,587		0		3,476,587		0

		-Grants And Aids		65,198,501		57,621,334		120,775,731		107,186,601		173,803,138		208,251,856		0		208,251,856		205,901,544		0		205,901,544		0

		5771010     Principal		18,017,338		13,787,338		17,950,726		13,525,726		18,536,437		20,301,939		0		20,301,939		20,833,020		0		20,833,020		0

		5772010     Interest		7,730,357		11,586,801		11,066,339		11,061,916		10,485,708		12,817,876		0		12,817,876		12,218,241		0		12,218,241		0

		5773010     Other Debt Service		10,900		-309,116		10,899		-302,116		10,900		10,900		0		10,900		10,900		0		10,900		0

		5771020     Debt Service Principal Retirement - GASB 87		0		913,354		0		1,465,289		408,731		504,673		0		504,673		504,673		0		504,673		0

		5772020     Interest Cap Leases - GASB 87		0		268,238		0		384,775		62,416		826		0		826		826		0		826		0

		5771021     SBITA Principal Retirement-GASB 96		0		0		0		5,066,925		0		87,000		0		87,000		87,000		0		87,000		0

		5772021     SBITA Interest Charges-GASB 96		0		0		0		256,693		0		0		0		0		0		0		0		0

		-Debt Service		25,758,595		26,246,615		29,027,964		31,459,208		29,504,192		33,723,214		0		33,723,214		33,654,660		0		33,654,660		0

		5998010     Reserves - Cash Balance Forward		33,634,845		0		30,419,921		0		32,472,909		24,330,281		0		24,330,281		27,858,339		0		27,858,339		0

		5998020     Reserves - Contingencies		48,757,710		0		52,585,663		0		62,258,100		61,332,960		0		61,332,960		50,442,539		0		50,442,539		0

		5998060     Reserves - Constitutional Officers		0		0		0		0		0		0		0		0		0		0		0		0

		5998080     Reserves - Debt Service		18,199,777		0		17,315,389		0		21,033,646		20,976,855		0		20,976,855		16,349,604		0		16,349,604		0

		5998090     Reserves - Renewal & Replacement		15,864,131		0		15,864,131		0		15,864,131		14,902,266		0		14,902,266		11,596,064		0		11,596,064		0

		5998110     Reserves - Landfill Closure		73,225,211		0		69,745,413		0		63,337,714		75,178,360		0		75,178,360		70,968,107		0		70,968,107		0

		5998120     Reserves - Salary Adjustments		59,773		0		89,773		0		89,773		89,773		0		89,773		201,775		0		201,775		0

		5998140     Reserves - Future Capital Expansion		289,993,182		0		350,323,993		0		332,317,319		334,897,565		0		334,897,565		373,262,692		0		373,262,692		0

		5998150     Reserves - Nonexpendable Trust Fund		35,476,606		0		34,893,360		0		33,882,364		38,246,669		0		38,246,669		40,800,667		0		40,800,667		0

		5998170     Reserves - Service Improvements		4,301,193		0		5,278,536		0		3,438,172		5,345,632		0		5,345,632		7,356,221		0		7,356,221		0

		5998180     Reserves - Bocc Designations		585,187		0		0		0		0		0		0		0		0		0		0		0

		5998200     Health Care Fluctuation Margin 3%     (Actuary)		4,367,255		0		4,455,495		0		4,488,817		4,717,018		0		4,717,018		4,872,918		0		4,872,918		0

		5998210     Reserves - Aircraft for Sheriff		601,954		0		2,101,954		0		2,501,954		5,001,954		0		5,001,954		5,001,954		0		5,001,954		0

		5998230     Reserves - Carryforward Adjustment		25,448,812		0		10,226,492		0		3,525,380		3,575,792		0		3,575,792		3,575,792		0		3,575,792		0

		5998250     Reserves - Self-Insurance Claims		5,815,000		0		6,380,000		0		6,380,000		7,860,000		0		7,860,000		7,860,000		0		7,860,000		0

		5998290     Reserves - Matching Funds		200,000		0		200,000		0		200,000		200,000		0		200,000		200,000		0		200,000		0

		5998300     Reserves - Budget Stabilization		129,554,506		0		123,752,009		0		139,125,336		119,936,781		0		119,936,781		90,591,761		0		90,591,761		0

		5998320     Reserves - Future Plan Changes		19,441,280		0		40,779,586		0		33,703,926		20,497,679		0		20,497,679		0		0		0		0

		5998330     Reserves - Health Plans Statutory Reserves		13,777,984		0		14,208,138		0		14,271,943		15,905,635		0		15,905,635		16,505,234		0		16,505,234		0

		-Reserves		719,304,406		0		778,619,853		0		768,891,484		752,995,220		0		752,995,220		727,443,667		0		727,443,667		0

		5991021     Interfund Transfers-CRA		911,199		911,242		972,915		967,829		1,040,894		1,078,170		0		1,078,170		1,124,345		0		1,124,345		0

		5991022  Interfund Transfer - PILOT		2,398,755		2,256,799		2,581,055		2,425,524		2,425,524		2,447,602		0		2,447,602		2,584,211		0		2,584,211		0

		5991010     Interfund Transfers-Unbudgeted		0		715,150		0		1,623,687		0		0		0		0		0		0		0		0

		5991020     Interfund Transfers-Budgeted		128,922,830		124,027,940		158,059,178		159,232,515		86,660,229		223,021,995		0		223,021,995		58,250,903		0		58,250,903		0

		5991070     Tf-Out, Grt Carry-Fwd		0		435,767		0		422,572		0		0		0		0		0		0		0		0

		-Interfund Transfers		132,232,784		128,346,898		161,613,148		164,672,127		90,126,647		226,547,767		0		226,547,767		61,959,459		0		61,959,459		0

		5993010     Budget Transfer Clerk & Auditor		5,646,461		0		6,030,632		0		6,980,705		7,619,386		0		7,619,386		7,926,414		0		7,926,414		0

		5993020     Budget Transfers Clerk County Court		0		6,146,458		0		6,497,632		0		0		0		0		0		0		0		0

		5993030     Budget Transfers Sheriff		187,530,930		187,634,834		203,197,344		203,132,463		235,972,677		252,255,614		0		252,255,614		272,760,391		0		272,760,391		0

		5993031     Budget Transfers-FYE $ Ret'd from Sheriff (One-Time Money)		1,428,673		800,000		1,428,673		950,000		1,428,673		1,428,673		0		1,428,673		1,428,673		0		1,428,673		0

		5993040     Budget Transfers Property Appraiser		10,556,614		10,549,635		12,130,875		12,150,006		12,863,732		14,365,293		0		14,365,293		15,083,558		0		15,083,558		0

		5993050     Budget Transfers Tax Collector		13,488,027		13,437,153		14,235,107		15,235,174		16,806,165		19,845,709		0		19,845,709		20,666,116		0		20,666,116		0

		5993051    Budget Transfers-FYE $ Ret'd from Tax Collector (One-Time Money)		0		0		50,000		0		0		0		0		0		0		0		0		0

		5993060     Budget Transfers Supervisor of Elections		5,172,191		4,539,964		5,296,166		4,700,048		6,657,682		6,657,572		0		6,657,572		6,823,699		0		6,823,699		0

		-Constitutional Office-Budget Transfer		223,822,896		223,108,044		242,368,797		242,665,323		280,709,634		302,172,247		0		302,172,247		324,688,851		0		324,688,851		0

		-Transfers		356,055,680		351,454,942		403,981,945		407,337,450		370,836,281		528,720,014		0		528,720,014		386,648,310		0		386,648,310		0

		5991030     Indirect Expense		15,387,242		10,177,224		14,404,467		9,185,026		12,090,512		17,015,864		0		17,015,864		17,015,864		0		17,015,864		0

		5991040     InKind Expense		301,219		220,980		5,065,228		630,574		7,422,051		9,129,526		0		9,129,526		111,626		0		111,626		0

		-Transfers-Internal		371,744,141		361,853,146		423,451,640		417,153,050		390,348,844		554,865,404		0		554,865,404		403,775,800		0		403,775,800		0

		5999020     Refunds		208,000		72,557		213,000		135,930		213,000		213,000		0		213,000		213,000		0		213,000		0

		5999910     Bad Debt Expense(Enter Fds Only)		0		590,815		0		432,810		0		0		0		0		0		0		0		0

		-Other Uses - All Other		0		590,815		0		432,810		0		0		0		0		0		0		0		0

		-Other Uses		208,000		663,372		213,000		568,740		213,000		213,000		0		213,000		213,000		0		213,000		0

		-5000000     Total Expenses		2,132,844,075		1,090,016,234		2,436,087,123		1,285,955,578		2,547,803,259		2,984,670,147		0		2,984,670,147		2,455,959,892		375,268		2,456,335,160		0





Sheet2

												NoPlanElement		BaseData

												Budget		Budget		Budget

												No Version		Proposed Budget		First Hearing

												FY 23/24		FY 24/25		FY 24/25

												Oct		Oct		Oct

												Baseline Request		Total Request		Total Request

		General Funds		Polk County Departments		Total Program		Total GL Project		3000000     Total Revenue		576,372,782		657,945,482		653,431,818

		General Funds		Polk County Departments		Total Program		Total GL Project		5000000     Total Expenses		576,372,782		657,945,482		653,431,818

		General Funds		Polk County Departments		Total Program		Total GL Project		Expenses, Personal Srvs		82,607,042		89,954,574		89,926,917

		General Funds		Polk County Departments		Total Program		Total GL Project		Expenses, Operating		86,885,051		90,352,588		90,731,824

		General Funds		Polk County Departments		Total Program		Total GL Project		Capital Expenses		3,583,557		8,397,848		7,147,848

		General Funds		Polk County Departments		Total Program		Total GL Project		Grants And Aids		25,079,286		26,132,186		26,132,186

		General Funds		Polk County Departments		Total Program		Total GL Project		Debt Service		471,147		481,667		481,667

		General Funds		Polk County Departments		Total Program		Total GL Project		Reserves		66,650,368		73,738,135		73,738,135

		General Funds		Polk County Departments		Total Program		Total GL Project		Transfers-Internal		310,883,331		368,675,484		365,060,241

		General Funds		Polk County Departments		Total Program		Total GL Project		Transfers		308,184,432		364,598,601		360,983,358

		General Funds		Polk County Departments		Total Program		Total GL Project		Interfund Transfers		35,021,107		71,119,902		67,504,659

		General Funds		Polk County Departments		Total Program		Total GL Project		5991021     Interfund Transfers-CRA		797,475		832,649		824,087

		General Funds		Polk County Departments		Total Program		Total GL Project		5991020     Interfund Transfers-Budgeted		34,223,632		70,287,253		66,680,572

		General Funds		Polk County Departments		Total Program		Total GL Project		Constitutional Office-Budget Transfer		273,163,325		293,478,699		293,478,699

		General Funds		Polk County Departments		Total Program		Total GL Project		5993010     Budget Transfer Clerk & Auditor		6,980,705		7,619,386		7,619,386

		General Funds		Polk County Departments		Total Program		Total GL Project		5993030     Budget Transfers Sheriff		235,887,513		252,191,446		252,191,446

		General Funds		Polk County Departments		Total Program		Total GL Project		5993031     Budget Transfers-FYE $ Ret'd from Sheriff (One-Time Money)		1,428,673		1,428,673		1,428,673

		General Funds		Polk County Departments		Total Program		Total GL Project		5993040     Budget Transfers Property Appraiser		9,400,053		10,498,947		10,498,947

		General Funds		Polk County Departments		Total Program		Total GL Project		5993050     Budget Transfers Tax Collector		12,808,699		15,082,675		15,082,675

		General Funds		Polk County Departments		Total Program		Total GL Project		5993060     Budget Transfers Supervisor of Elections		6,657,682		6,657,572		6,657,572

		General Funds		Polk County Departments		Total Program		Total GL Project		5991030     Indirect Expense		2,698,899		4,076,883		4,076,883

		General Funds		Polk County Departments		Total Program		Total GL Project		Other Uses		213,000		213,000		213,000
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												NoPlanElement		BaseData

												Budget		Budget

												Proposed Budget		First Hearing

												FY 24/25		FY 24/25

												Oct		Oct

												Total Request		Total Request

		00101     General Fund-Partial Cost Centers		010000001     Gen Fnd-Other Gen Govt Srvs		0000000     Not Project Related		0000     General Fund		3110001     Current Ad Valorem Tax		317,263,992		314,088,328		-3,175,664

		00101     General Fund-Partial Cost Centers		010000001     Gen Fnd-Other Gen Govt Srvs		0000000     Not Project Related		0000     General Fund		3351201     State Rev Share Pro		16,004,575		15,754,575		-250,000

		00101     General Fund-Partial Cost Centers		010000001     Gen Fnd-Other Gen Govt Srvs		0000000     Not Project Related		0000     General Fund		3351802     Sales Tax Non-Co Wide		50,986,549		50,736,549		-250,000

		00101     General Fund-Partial Cost Centers		010000001     Gen Fnd-Other Gen Govt Srvs		0000000     Not Project Related		0000     General Fund		3611007     Interest Revenue On Interfund Loans		800,000		0		-800,000

		00101     General Fund-Partial Cost Centers		010000001     Gen Fnd-Other Gen Govt Srvs		0000000     Not Project Related		0000     General Fund		3611008     Interest Other		28,000		0		-28,000

		00111     SWFMD-FL Yards & Neighborhoods		220537022     SWFWMD-FL Yards & Neighborhoods		0000000     Not Project Related		1363     Cooperative Extension Service		3810001     Interfund Transfers-Budgeted		20,000		10,000		-10,000

		10103     1st Local Option Gas Tax		510009092     Co Trans Tr Fd-Int Dist-1st Local Opt Gas Tax		0000000     Not Project Related		0281     Roads and Drainage Trust Reserves/Indirects/Debt Service		3611014     Pooled Investment Earnings		643,026		643,025		-1

		11189     Sp Rev Gr, T. Mark Schmidt OHV Grant FY24/25		350572048     Leisure Srvs-Parks & Rec Grant		0000000     Not Project Related		0035     Parks Maintenance		3347001     Oth Cul/Rec State Gt		0		240,000		240,000

		11189     Sp Rev Gr, T. Mark Schmidt OHV Grant FY24/25		350572048     Leisure Srvs-Parks & Rec Grant		0000000     Not Project Related		0035     Parks Maintenance		3810001     Interfund Transfers-Budgeted		0		60,000		60,000

		14461     Local Provider Participation (Ord. No. 22-029)		260567084     Hospital Local Provider (Ord. No. 22-029)		0000000     Not Project Related		1718     Hospital Local Provider		3490009     Fees Other		62,235,000		69,903,127		7,668,127

		14461     Local Provider Participation (Ord. No. 22-029)		260567084     Hospital Local Provider (Ord. No. 22-029)		0000000     Not Project Related		1718     Hospital Local Provider		3611014     Pooled Investment Earnings		265,000		865,000		600,000

		14461     Local Provider Participation (Ord. No. 22-029)		260567084     Hospital Local Provider (Ord. No. 22-029)		0000000     Not Project Related		1718     Hospital Local Provider		3899003     Beg.Fund Balance		7,500,000		3,700,000		-3,800,000

		15251     Eloise CRA Trust/Agency Fund		020920615     C.I.P.-Eloise CRA		0000000     Not Project Related		9999     Revenue Unassigned		3810008     Interfund Transfers-CRA		159,677		159,670		-7

		30801     General Capital Improvement Fund-Partial Cost Cent		010000308     Bo General Capital-Fund Level		0000000     Not Project Related		9999     Revenue Unassigned		3611014     Pooled Investment Earnings		2,108,487		1,903,899		-204,588

		30801     General Capital Improvement Fund-Partial Cost Cent		010000308     Bo General Capital-Fund Level		0000000     Not Project Related		9999     Revenue Unassigned		3810001     Interfund Transfers-Budgeted		63,141,036		59,965,372		-3,175,664

		30801     General Capital Improvement Fund-Partial Cost Cent		010000308     Bo General Capital-Fund Level		0000000     Not Project Related		9999     Revenue Unassigned		3899003     Beg.Fund Balance		110,972,993		100,205,223		-10,767,770

		42011     Utilities Operating Fund-Partial Cost Centers		640536100     Utilities-Dept Admin		0000000     Not Project Related		0332     Utilities Expansion Reserves/Transfers		3810001     Interfund Transfers-Budgeted		9,000,000		11,000,000		2,000,000

		50301     Employee Health Insurance		400513503     Employee Health Insurance		0000000     Not Project Related		0140     Employee Health Insurance		3991516     Employee Share-Health Insurance		634,584		687,668		53,084

		50301     Employee Health Insurance		400513503     Employee Health Insurance		0000000     Not Project Related		0140     Employee Health Insurance		3991517     Employer Share-Health Insurance		2,926,864		3,216,008		289,144

		50301     Employee Health Insurance		400514503     Health Insurance-Property Appraiser		0000000     Not Project Related		0140     Employee Health Insurance		3991516     Employee Share-Health Insurance		323,769		348,981		25,212

		50301     Employee Health Insurance		400514503     Health Insurance-Property Appraiser		0000000     Not Project Related		0140     Employee Health Insurance		3991517     Employer Share-Health Insurance		1,475,117		1,597,701		122,584

		50301     Employee Health Insurance		400516503     Health Insurance-Clerk of Courts		0000000     Not Project Related		0140     Employee Health Insurance		3991516     Employee Share-Health Insurance		646,121		688,953		42,832

		50301     Employee Health Insurance		400516503     Health Insurance-Clerk of Courts		0000000     Not Project Related		0140     Employee Health Insurance		3991517     Employer Share-Health Insurance		3,241,749		3,374,880		133,131

		50301     Employee Health Insurance		400519503     Health Insurance-Retiree's		0000000     Not Project Related		0140     Employee Health Insurance		3991511     Medicare Suppl/Retiree/Co Contrib		2,477,286		2,574,263		96,977

		50301     Employee Health Insurance		400519503     Health Insurance-Retiree's		0000000     Not Project Related		0140     Employee Health Insurance		3991512     Medicare Suppl/Retiree Contrib		2,194,118		2,234,617		40,499

		50301     Employee Health Insurance		400519503     Health Insurance-Retiree's		0000000     Not Project Related		0140     Employee Health Insurance		3991513     Hlth Ins/Retiree Contrib		2,713,623		2,346,393		-367,230

		50301     Employee Health Insurance		400519503     Health Insurance-Retiree's		0000000     Not Project Related		0140     Employee Health Insurance		3991514     Hlth Ins/Retiree/County Contrib		2,869,304		2,442,164		-427,140

		50301     Employee Health Insurance		400521503     Health Insurance-Sheriff		0000000     Not Project Related		0140     Employee Health Insurance		3991516     Employee Share-Health Insurance		4,737,931		4,931,865		193,934

		50301     Employee Health Insurance		400521503     Health Insurance-Sheriff		0000000     Not Project Related		0140     Employee Health Insurance		3991517     Employer Share-Health Insurance		21,687,382		22,611,194		923,812

		50301     Employee Health Insurance		400599504     Health Insurance-Bo, Aetna		0000000     Not Project Related		9999     Revenue Unassigned		3699018     Rebates,Pcard Annual, Drug,Etc.		7,676,105		7,600,000		-76,105

		50301     Employee Health Insurance		400599504     Health Insurance-Bo, Aetna		0000000     Not Project Related		0132     Employee Health Insurance Reserves		3899004     Budgeted Cash Balance Forward		27,421,420		29,975,065		2,553,645

		50301     Employee Health Insurance		400599504     Health Insurance-Bo, Aetna		0000000     Not Project Related		0140     Employee Health Insurance		3991516     Employee Share-Health Insurance		5,189,051		5,410,815		221,764

		50301     Employee Health Insurance		400599504     Health Insurance-Bo, Aetna		0000000     Not Project Related		0140     Employee Health Insurance		3991517     Employer Share-Health Insurance		24,137,319		25,260,103		1,122,784

		50301     Employee Health Insurance		400599504     Health Insurance-Bo, Aetna		0000000     Not Project Related		0140     Employee Health Insurance		3991518     Cobra Employee Health Insurance		20,000		21,000		1,000

		52006     I.T. Technical Services Fund		180513085     I.T. Technical Services		0000000     Not Project Related		0123     Technical Services		3991201     I.T. Base Service Revenues		8,143,005		8,141,517		-1,488

		52010     I.T. Records Management Fund		420519001     Records Management		0000000     Not Project Related		0087     Records Management		3991201     I.T. Base Service Revenues		712,315		709,932		-2,383
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						Polk County Departments		Total Program		Total GL Project		NoPlanElement		BaseData

						Budget		Budget

						No Version		First Hearing

						FY 23/24		FY 24/25

						Oct		Oct

						Baseline Request		Total Request

		General Funds		5000000     Total Expenses		576,372,782		653,431,818

		General Funds		Expenses, Personal Srvs		82,607,042		89,926,917

		General Funds		Expenses, Operating		86,885,051		90,731,824

		General Funds		Capital Expenses		3,583,557		7,147,848

		General Funds		Grants And Aids		25,079,286		26,132,186

		General Funds		Debt Service		471,147		481,667

		General Funds		Reserves		66,650,368		73,738,135

		General Funds		Interfund Transfers		35,021,107		67,504,659

		General Funds		Constitutional Office-Budget Transfer		273,163,325		293,478,699

		General Funds		5993010     Budget Transfer Clerk & Auditor		6,980,705		7,619,386

		General Funds		5993030     Budget Transfers Sheriff		235,887,513		252,191,446

		General Funds		5993031     Budget Transfers-FYE $ Ret'd from Sheriff (One-Time Money)		1,428,673		1,428,673

		General Funds		5993040     Budget Transfers Property Appraiser		9,400,053		10,498,947

		General Funds		5993050     Budget Transfers Tax Collector		12,808,699		15,082,675

		General Funds		5993060     Budget Transfers Supervisor of Elections		6,657,682		6,657,572

		General Funds		5991030     Indirect Expense		2,698,899		4,076,883

		General Funds		Other Uses		213,000		213,000





Changes Backup

						NoPlanElement		BaseData		Polk County Departments		Total Program		Total GL Project

						Budget		Budget

						Proposed Budget		First Hearing

						FY 24/25		FY 24/25

						Oct		Oct

						Total Request		Total Request

		Total Funds		3000000     Total Revenue		2,991,617,658		2,984,670,147

		General Funds		3000000     Total Revenue		657,945,482		653,431,818

		Special Revenue Funds		3000000     Total Revenue		1,320,976,984		1,325,745,103

		Debt Service Funds		3000000     Total Revenue		29,676,403		29,676,403

		Capital Funds		3000000     Total Revenue		210,634,309		196,486,287

		[Total GL Funds].[Enterprise Funds]		3000000     Total Revenue		584,445,732		586,445,732

		[Total GL Funds].[Internal Service Funds]		3000000     Total Revenue		187,938,748		192,884,804





One-Time Money

		Ag Center		$   5.000

		Daughtery Road Park		$   6.925

		Fence Replacement		$   2.131

		Field Lighting Replacement		$   2.415

		Chestnut Road Sidewalk		$   5.000

		Medical Examiner's Office Facility Expansion/Renovation		$   7.500

		Central County Jail Security Camera/Intercom/Door Replacement		$   3.000

		Vaughn Road Evidence Storage Yard		$   1.000

		Sheriff's Office/County Joint Use Supply Warehouse/Facilities Admin Building		$   10.000

		P&E Storage Building Renovation/Bartow P&E Demo		$   1.500

		Two Fire Stations (Teneroc & Eagle Lake) 		$   9.000

		Fleet Management NE Satellite Repair Facility		$   3.000

		Final Three Fuel Sites (Frostproof, Sheffield Road, & NC Landfill)		$   1.750

		Court Annex Programming		$   2.500

				$   60.721





















Ag Center	Daughtery Road Park	Fence Replacement	Field Lighting Replacement	Chestnut Road Sidewalk	Medical Examiner's Office Facility Expansion/Renovation	Central County Jail Security Camera/Intercom/Door Replacement	Vaughn Road Evidence Storage Yard	Sheriff's Office/County Joint Use Supply Warehouse/Facilities Admin Building	P	&	E Storage Building Renovation/Bartow P	&	E Demo	Two Fire Stations (Teneroc 	&	 Eagle Lake) 	Fleet Management NE Satellite Repair Facility	Final Three Fuel Sites (Frostproof, Sheffield Road, 	&	 NC Landfill)	Court Annex Programming	5	6.9249999999999998	2.1309999999999998	2.415	5	7.5	3	1	10	1.5	9	3	1.75	2.5	



Total

						Total GL Project		Total Program		Polk County Departments		NoPlanElement		BaseData

						Budget

						First Hearing

						FY 24/25

						Oct

						Total Request

		Total Funds		3000000     Total Revenue		2,984,670,147

		General Funds		3000000     Total Revenue		653,431,818

		Special Revenue Funds		3000000     Total Revenue		1,325,745,103

		Debt Service Funds		3000000     Total Revenue		29,676,403

		Capital Funds		3000000     Total Revenue		196,486,287

		[Total GL Funds].[Enterprise Funds]		3000000     Total Revenue		586,445,732

		[Total GL Funds].[Internal Service Funds]		3000000     Total Revenue		192,884,804







		General Fund		$   653.4

		Special Revenue Funds		$   1,325.7

		Debt Service Funds		$   29.7

		Capital Funds		$   196.5

		Enterprise Funds		$   586.4

		Internal Service Funds		$   192.9













General Fund	Special Revenue Funds	Debt Service Funds	Capital Funds	Enterprise Funds	Internal Service Funds	653.43181800000002	1325.745103	29.676403000000001	196.486287	586.44573200000002	192.884804	



Changes by Fund











														FY 24/25 Proposed 7/12/24		FY 24/25 Proposed Tentative 9/9/24		Difference		Percent Difference

												General Funds		$   657.9		$   653.4		$   (4.5)		-0.69%

												Special Revenue Funds		$   1,321.0		$   1,325.7		$   4.8		0.36%

												Debt Service Funds		$   29.7		$   29.7		$   - 0		0.00%

												Capital Funds		$   210.6		$   196.5		$   (14.1)		-6.72%

												Enterprise Funds		$   584.4		$   586.4		$   2.0		0.34%

												Internal Service Funds		$   187.9		$   192.9		$   4.9		2.63%

												TOTAL		$   2,991.6		$   2,984.7		$   (6.9)		-0.23%





Total GF

						Total GL Project		Total Program		Polk County Departments		NoPlanElement		BaseData

						Budget		Budget		Budget		Budget		Plan		Plan		Plan		Comments

						No Version		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing

						FY 23/24		FY 24/25		FY 24/25		FY 24/25		FY 25/26		FY 25/26		FY 25/26		FY 24/25

						Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

						Baseline Request		Baseline Request		All Requests		Total Request		Baseline Request		All Requests		Total Request		Baseline Request

		Total Funds		3000000     Total Revenue		2,547,803,259		2,984,670,147		0		2,984,670,147		2,456,335,160		0		2,456,335,160		0

		General Funds		3000000     Total Revenue		576,372,782		653,431,818		0		653,431,818		643,145,709		0		643,145,709		0

		Special Revenue Funds		3000000     Total Revenue		1,169,221,882		1,325,745,103		0		1,325,745,103		939,641,255		0		939,641,255		0

		Debt Service Funds		3000000     Total Revenue		28,719,048		29,676,403		0		29,676,403		26,938,716		0		26,938,716		0

		Capital Funds		3000000     Total Revenue		128,594,917		196,486,287		0		196,486,287		61,260,865		0		61,260,865		0

		[Total GL Funds].[Enterprise Funds]		3000000     Total Revenue		473,082,584		586,445,732		0		586,445,732		588,619,695		0		588,619,695		0

		[Total GL Funds].[Internal Service Funds]		3000000     Total Revenue		171,812,046		192,884,804		0		192,884,804		196,728,920		0		196,728,920		0





				General Fund		653,431,818

				Non-GF		2,331,238,329







General Fund	Non-GF	653431818	2331238329	



GF Op Budget

																FY 23/24 Adopted		FY 24/25 Proposed Tentative		Difference

														Total General Fund Budget		$   576,372,782		$   653,431,818		$   77,059,036

														   Less Transfers		$   (41,678,789)		$   (74,162,231)		$   (32,483,442)

														   Less Reserves		$   (66,650,368)		$   (73,738,135)		$   (7,087,767)

														General Fund Operating Budget		$   468,043,625		$   505,531,452		$   37,487,827

																		$   898,421

																		0.18%





CIP

						FY 24/25 Proposed Tentative		FY 25/26 Plan		FY 26/27 Plan		FY 27/28 Plan		FY 28/29 Plan		TOTAL

				Facilities Management		$   77,839,868		$   3,346,624		$   2,846,624		$   2,846,624		$   2,846,624		$   89,726,364

				Fire Rescue		$   53,345,156		$   3,741,700		$   6,095,616		$   - 0		$   - 0		$   63,182,472

				Fleet Management		$   2,100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   2,100,000

				Information Technology		$   350,000		$   - 0		$   - 0		$   - 0		$   - 0		$   350,000

				Parks & Natural Resources		$   118,890,514		$   19,194,249		$   14,295,000		$   13,955,000		$   8,550,000		$   174,884,763

				Roads & Drainage		$   260,875,679		$   180,260,000		$   139,515,000		$   128,240,000		$   108,240,000		$   817,130,679

				Solid Waste		$   54,973,867		$   31,980,000		$   25,874,071		$   24,236,001		$   17,400,000		$   154,463,939

				Utilities		$   126,714,104		$   117,786,384		$   113,404,837		$   77,705,975		$   56,541,379		$   492,152,679

				TOTAL		$   695,089,188		$   356,308,957		$   302,031,148		$   246,983,600		$   193,578,003		$   1,793,990,896

				Information Technology		$   0.4

				Fleet Management		$   2.1

				Fire Rescue		$   63.2

				Facilities Management		$   89.7

				Parks & Natural Resources		$   174.9

				Solid Waste		$   154.5

				Roads & Drainage		$   817.1

				Utilities		$   492.2











Information Technology	Fleet Management	Fire Rescue	Facilities Management	Parks 	&	 Natural Resources	Solid Waste	Roads 	&	 Drainage	Utilities	0.35	2.1	63.182471999999997	89.726364000000004	174.88476299999999	154.46393900000001	817.13067899999999	492.15267899999998	
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						Total GL Project		Total Program		Polk County Departments		NoPlanElement		BaseData

						Budget		Budget		Budget		Budget		Plan		Plan		Plan		Comments

						No Version		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing

						FY 23/24		FY 24/25		FY 24/25		FY 24/25		FY 25/26		FY 25/26		FY 25/26		FY 24/25

						Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

						Baseline Request		Baseline Request		All Requests		Total Request		Baseline Request		All Requests		Total Request		Baseline Request

		Total Funds		Total Revenues Over Expenses		0		0		0		0		375,268		-375,268		0		0

		Total Funds		3000000     Total Revenue		2,547,803,259		2,984,670,147		0		2,984,670,147		2,456,335,160		0		2,456,335,160		0

		Total Funds		Taxes		583,850,226		632,079,913		0		632,079,913		672,013,386		0		672,013,386		0

		Total Funds		Ad Valorem Taxes		405,987,561		448,916,695		0		448,916,695		482,529,197		0		482,529,197		0

		Total Funds		3110001     Current Ad Valorem Tax		310,265,407		342,442,475		0		342,442,475		368,125,661		0		368,125,661		0

		Total Funds		3110006     MSTU Tax Revenue		94,972,154		105,724,220		0		105,724,220		113,653,536		0		113,653,536		0

		Total Funds		3110003     Delinquent Ad Val Tax		750,000		750,000		0		750,000		750,000		0		750,000		0

		Total Funds		3123001     9th Cent Gas Tax		2,638,229		2,659,862		0		2,659,862		2,713,060		0		2,713,060		0

		Total Funds		Local Option Gas Tax		23,031,484		24,227,974		0		24,227,974		24,712,534		0		24,712,534		0

		Total Funds		3126001     1/2 Cent Sales Surtax		76,983,648		80,026,115		0		80,026,115		83,627,291		0		83,627,291		0

		Total Funds		Communications Service Taxes		8,599,708		9,562,099		0		9,562,099		9,619,490		0		9,619,490		0

		Total Funds		Other Taxes		66,609,596		66,687,168		0		66,687,168		68,811,814		0		68,811,814		0

		Total Funds		Licenses And Permits		10,840,691		7,038,971		0		7,038,971		7,171,466		0		7,171,466		0

		Total Funds		Intergovernmental Revenue		191,663,801		200,845,638		0		200,845,638		121,579,016		0		121,579,016		0

		Total Funds		Charges For Services		73,728,977		116,959,672		0		116,959,672		118,617,224		0		118,617,224		0

		Total Funds		Fines And Forfeitures		1,910,116		2,080,181		0		2,080,181		2,080,181		0		2,080,181		0

		Total Funds		Miscellaneous Revenues		149,325,688		162,823,530		0		162,823,530		167,593,547		0		167,593,547		0

		Total Funds		Other Sources		1,283,824,670		1,567,753,629		0		1,567,753,629		1,047,643,772		0		1,047,643,772		0

		Total Funds		Internal Service Funds		111,769,485		119,344,576		0		119,344,576		124,156,060		0		124,156,060		0

		Total Funds		Enterprise Funds		140,889,605		175,744,037		0		175,744,037		195,480,508		0		195,480,508		0

		Total Funds		5000000     Total Expenses		2,547,803,259		2,984,670,147		0		2,984,670,147		2,455,959,892		375,268		2,456,335,160		0

		General Funds		Total Revenues Over Expenses		0		0		0		0		0		0		0		0

		00100     General Fund		Total Revenues Over Expenses		0		25,478		0		25,478		25,478		0		25,478		0

		Road MSBU & Assessment		Total Revenues Over Expenses		0		-25,478		0		-25,478		-25,478		0		-25,478		0

		General Funds		3000000     Total Revenue		576,372,782		653,431,818		0		653,431,818		643,145,709		0		643,145,709		0

		General Funds		Taxes		337,251,000		368,850,445		0		368,850,445		394,149,023		0		394,149,023		0

		General Funds		Ad Valorem Taxes		285,561,560		314,838,328		0		314,838,328		338,394,953		0		338,394,953		0

		General Funds		3110001     Current Ad Valorem Tax		284,811,560		314,088,328		0		314,088,328		337,644,953		0		337,644,953		0

		General Funds		3110003     Delinquent Ad Val Tax		750,000		750,000		0		750,000		750,000		0		750,000		0

		General Funds		Communications Service Taxes		8,599,708		9,562,099		0		9,562,099		9,619,490		0		9,619,490		0

		General Funds		Other Taxes		43,089,732		44,450,018		0		44,450,018		46,134,580		0		46,134,580		0

		General Funds		Licenses And Permits		464,315		467,128		0		467,128		467,128		0		467,128		0

		General Funds		Intergovernmental Revenue		63,893,643		67,998,589		0		67,998,589		72,278,483		0		72,278,483		0

		General Funds		Charges For Services		34,116,792		36,247,966		0		36,247,966		37,584,220		0		37,584,220		0

		General Funds		Fines And Forfeitures		1,410,116		1,580,181		0		1,580,181		1,580,181		0		1,580,181		0

		General Funds		Miscellaneous Revenues		10,678,508		9,845,633		0		9,845,633		9,820,856		0		9,820,856		0

		General Funds		Other Sources		128,558,408		168,441,876		0		168,441,876		127,265,818		0		127,265,818		0

		00100     General Fund		3000000     Total Revenue		576,317,304		653,357,455		0		653,357,455		643,071,346		0		643,071,346		0

		00100     General Fund		Taxes		337,251,000		368,850,445		0		368,850,445		394,149,023		0		394,149,023		0

		00100     General Fund		Ad Valorem Taxes		285,561,560		314,838,328		0		314,838,328		338,394,953		0		338,394,953		0

		00100     General Fund		3110001     Current Ad Valorem Tax		284,811,560		314,088,328		0		314,088,328		337,644,953		0		337,644,953		0

		00100     General Fund		3110003     Delinquent Ad Val Tax		750,000		750,000		0		750,000		750,000		0		750,000		0

		00100     General Fund		Communications Service Taxes		8,599,708		9,562,099		0		9,562,099		9,619,490		0		9,619,490		0

		00100     General Fund		Other Taxes		43,089,732		44,450,018		0		44,450,018		46,134,580		0		46,134,580		0

		00100     General Fund		Licenses And Permits		464,315		467,128		0		467,128		467,128		0		467,128		0

		00100     General Fund		Intergovernmental Revenue		63,893,643		67,998,589		0		67,998,589		72,278,483		0		72,278,483		0

		00100     General Fund		Charges For Services		34,116,792		36,247,966		0		36,247,966		37,584,220		0		37,584,220		0

		00100     General Fund		Fines And Forfeitures		1,410,116		1,580,181		0		1,580,181		1,580,181		0		1,580,181		0

		00100     General Fund		Miscellaneous Revenues		10,672,302		9,820,542		0		9,820,542		9,795,765		0		9,795,765		0

		00100     General Fund		Other Sources		128,509,136		168,392,604		0		168,392,604		127,216,546		0		127,216,546		0

		Road MSBU & Assessment		3000000     Total Revenue		55,478		74,363		0		74,363		74,363		0		74,363		0

		Road MSBU & Assessment		Miscellaneous Revenues		6,206		25,091		0		25,091		25,091		0		25,091		0

		Road MSBU & Assessment		Other Sources		49,272		49,272		0		49,272		49,272		0		49,272		0

		General Funds		5000000     Total Expenses		576,372,782		653,431,818		0		653,431,818		643,145,709		0		643,145,709		0

		00100     General Fund		5000000     Total Expenses		576,317,304		653,331,977		0		653,331,977		643,045,868		0		643,045,868		0

		Road MSBU & Assessment		5000000     Total Expenses		55,478		99,841		0		99,841		99,841		0		99,841		0

		Special Revenue Funds		Total Revenues Over Expenses		0		0		0		0		375,268		-375,268		0		0

		Special Revenue Funds		3000000     Total Revenue		1,169,221,882		1,325,745,103		0		1,325,745,103		939,641,255		0		939,641,255		0

		Special Revenue Funds		Taxes		238,114,610		253,778,086		0		253,778,086		267,704,127		0		267,704,127		0

		Special Revenue Funds		Ad Valorem Taxes		111,941,385		124,626,985		0		124,626,985		133,974,008		0		133,974,008		0

		Special Revenue Funds		3110001     Current Ad Valorem Tax		16,969,231		18,902,765		0		18,902,765		20,320,472		0		20,320,472		0

		Special Revenue Funds		3110006     MSTU Tax Revenue		94,972,154		105,724,220		0		105,724,220		113,653,536		0		113,653,536		0

		Special Revenue Funds		3123001     9th Cent Gas Tax		2,638,229		2,659,862		0		2,659,862		2,713,060		0		2,713,060		0

		Special Revenue Funds		Local Option Gas Tax		23,031,484		24,227,974		0		24,227,974		24,712,534		0		24,712,534		0

		Special Revenue Funds		3126001     1/2 Cent Sales Surtax		76,983,648		80,026,115		0		80,026,115		83,627,291		0		83,627,291		0

		Special Revenue Funds		Other Taxes		23,519,864		22,237,150		0		22,237,150		22,677,234		0		22,677,234		0

		Special Revenue Funds		Licenses And Permits		10,376,376		6,571,843		0		6,571,843		6,704,338		0		6,704,338		0

		Special Revenue Funds		Intergovernmental Revenue		118,675,158		123,752,049		0		123,752,049		40,205,533		0		40,205,533		0

		Special Revenue Funds		Charges For Services		39,612,185		80,711,706		0		80,711,706		81,033,004		0		81,033,004		0

		Special Revenue Funds		Fines And Forfeitures		500,000		500,000		0		500,000		500,000		0		500,000		0

		Special Revenue Funds		Miscellaneous Revenues		110,257,136		119,746,772		0		119,746,772		120,979,003		0		120,979,003		0

		Special Revenue Funds		Other Sources		651,686,417		740,684,647		0		740,684,647		422,515,250		0		422,515,250		0

		Special Revenue Funds		5000000     Total Expenses		1,169,221,882		1,325,745,103		0		1,325,745,103		939,265,987		375,268		939,641,255		0

		Debt Service Funds		Total Revenues Over Expenses		0		0		0		0		0		0		0		0

		Debt Service Funds		3000000     Total Revenue		28,719,048		29,676,403		0		29,676,403		26,938,716		0		26,938,716		0

		Debt Service Funds		Intergovernmental Revenue		6,395,000		6,395,000		0		6,395,000		6,395,000		0		6,395,000		0

		Debt Service Funds		Miscellaneous Revenues		48,623		51,169		0		51,169		52,533		0		52,533		0

		Debt Service Funds		Other Sources		22,275,425		23,230,234		0		23,230,234		20,491,183		0		20,491,183		0

		Debt Service Funds		5000000     Total Expenses		28,719,048		29,676,403		0		29,676,403		26,938,716		0		26,938,716		0

		Capital Funds		Total Revenues Over Expenses		0		0		0		0		0		0		0		0

		Capital Funds		3000000     Total Revenue		128,594,917		196,486,287		0		196,486,287		61,260,865		0		61,260,865		0

		Capital Funds		Taxes		8,484,616		9,451,382		0		9,451,382		10,160,236		0		10,160,236		0

		Capital Funds		Ad Valorem Taxes		8,484,616		9,451,382		0		9,451,382		10,160,236		0		10,160,236		0

		Capital Funds		3110001     Current Ad Valorem Tax		8,484,616		9,451,382		0		9,451,382		10,160,236		0		10,160,236		0

		Capital Funds		Intergovernmental Revenue		2,700,000		2,700,000		0		2,700,000		2,700,000		0		2,700,000		0

		Capital Funds		Miscellaneous Revenues		1,208,624		2,600,288		0		2,600,288		1,046,138		0		1,046,138		0

		Capital Funds		Other Sources		116,201,677		181,734,617		0		181,734,617		47,354,491		0		47,354,491		0

		Capital Funds		5000000     Total Expenses		128,594,917		196,486,287		0		196,486,287		61,260,865		0		61,260,865		0

		[Total GL Funds].[Enterprise Funds]		Total Revenues Over Expenses		0		0		0		0		0		0		0		0

		[Total GL Funds].[Enterprise Funds]		3000000     Total Revenue		473,082,584		586,445,732		0		586,445,732		588,619,695		0		588,619,695		0

		[Total GL Funds].[Enterprise Funds]		Intergovernmental Revenue		0		0		0		0		0		0		0		0

		[Total GL Funds].[Enterprise Funds]		Miscellaneous Revenues		20,645,090		22,237,682		0		22,237,682		27,160,714		0		27,160,714		0

		[Total GL Funds].[Enterprise Funds]		Other Sources		311,547,889		388,464,013		0		388,464,013		365,978,473		0		365,978,473		0

		[Total GL Funds].[Enterprise Funds]		Enterprise Funds		140,889,605		175,744,037		0		175,744,037		195,480,508		0		195,480,508		0

		[Total GL Funds].[Enterprise Funds]		5000000     Total Expenses		473,082,584		586,445,732		0		586,445,732		588,619,695		0		588,619,695		0

		[Total GL Funds].[Internal Service Funds]		Total Revenues Over Expenses		0		0		0		0		0		0		0		0

		[Total GL Funds].[Internal Service Funds]		3000000     Total Revenue		171,812,046		192,884,804		0		192,884,804		196,728,920		0		196,728,920		0

		[Total GL Funds].[Internal Service Funds]		Miscellaneous Revenues		6,487,707		8,341,986		0		8,341,986		8,534,303		0		8,534,303		0

		[Total GL Funds].[Internal Service Funds]		Other Sources		53,554,854		65,198,242		0		65,198,242		64,038,557		0		64,038,557		0

		[Total GL Funds].[Internal Service Funds]		Internal Service Funds		111,769,485		119,344,576		0		119,344,576		124,156,060		0		124,156,060		0

		[Total GL Funds].[Internal Service Funds]		5000000     Total Expenses		171,812,046		192,884,804		0		192,884,804		196,728,920		0		196,728,920		0
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		3110001     Current Ad Valorem Tax		236,291,258		240,697,022		268,128,190		271,748,060		310,265,407		342,442,475		0		342,442,475		368,125,661		0		368,125,661		0

		3110006     MSTU Tax Revenue		71,197,290		72,698,224		82,873,903		84,404,085		94,972,154		105,724,220		0		105,724,220		113,653,536		0		113,653,536		0

		3110003     Delinquent Ad Val Tax		750,000		545,422		750,000		1,435,492		750,000		750,000		0		750,000		750,000		0		750,000		0

		-Ad Valorem Taxes		308,238,548		313,940,668		351,752,093		357,587,637		405,987,561		448,916,695		0		448,916,695		482,529,197		0		482,529,197		0

		3123001     9th Cent Gas Tax		2,845,406		2,647,352		2,436,472		2,744,957		2,638,229		2,659,862		0		2,659,862		2,713,060		0		2,713,060		0

		3124101     Local Opt Gas Tax Fuel		15,787,369		14,843,667		13,559,542		15,300,983		14,101,484		14,826,653		0		14,826,653		15,123,186		0		15,123,186		0

		3124102     Local Opt Gas Tax Alt Fuel		0		0		0		0		0		0		0		0		0		0		0		0

		3124201     2nd Local Option Tax		9,991,187		9,368,160		8,569,872		9,702,087		8,930,000		9,401,321		0		9,401,321		9,589,348		0		9,589,348		0

		-Local Option Gas Tax		25,778,556		24,211,827		22,129,414		25,003,070		23,031,484		24,227,974		0		24,227,974		24,712,534		0		24,712,534		0

		3126001     1/2 Cent Sales Surtax		55,020,730		73,314,653		67,971,090		77,060,562		76,983,648		80,026,115		0		80,026,115		83,627,291		0		83,627,291		0

		3150001     Comm Srv Tax From State-Eff 10/01		8,172,766		9,320,055		7,944,925		10,065,730		8,599,708		9,562,099		0		9,562,099		9,619,490		0		9,619,490		0

		-Communications Service Taxes		8,172,766		9,320,055		7,944,925		10,065,730		8,599,708		9,562,099		0		9,562,099		9,619,490		0		9,619,490		0

		3190001     Haz. Waste-Gross Receipts Tax		114,000		92,767		95,000		102,753		105,000		105,000		0		105,000		102,440		0		102,440		0

		3121001     Tourism Tax		14,408,761		22,544,415		21,188,477		24,313,355		23,414,864		22,132,150		0		22,132,150		22,574,794		0		22,574,794		0

		3160001     Local Business Tax		1,140,000		1,284,682		1,140,000		1,322,210		1,235,000		1,256,099		0		1,256,099		1,256,099		0		1,256,099		0

		3141001     Electric-Util Srv Tax		0		37,506,404		0		34,419,826		0		0		0		0		0		0		0		0

		3143001     Water-Util Srv Tax		0		5,986,460		0		6,809,851		0		0		0		0		0		0		0		0

		3144001     Gas-Util Srv Tax		0		894,221		0		888,340		0		0		0		0		0		0		0		0

		3149001     Public Service Tax		33,897,286		0		40,714,720		0		41,854,732		43,193,919		0		43,193,919		44,878,481		0		44,878,481		0

		-Public Services Tax		33,897,286		44,387,085		40,714,720		42,118,017		41,854,732		43,193,919		0		43,193,919		44,878,481		0		44,878,481		0

		-Other Taxes		49,560,047		68,308,949		63,138,197		67,856,335		66,609,596		66,687,168		0		66,687,168		68,811,814		0		68,811,814		0

		-Taxes		449,616,053		491,743,504		515,372,191		540,318,291		583,850,226		632,079,913		0		632,079,913		672,013,386		0		672,013,386		0

		3220001     Building Permits		7,815,845		11,775,222		11,513,555		10,617,187		10,204,924		6,413,792		0		6,413,792		6,542,068		0		6,542,068		0

		-Building Permits		7,815,845		11,775,222		11,513,555		10,617,187		10,204,924		6,413,792		0		6,413,792		6,542,068		0		6,542,068		0

		3237001     Solid Waste Franchise Fees		250,000		255,489		250,000		221,640		250,000		250,000		0		250,000		250,000		0		250,000		0

		-Franchise Fees (formerly 3130000)		250,000		255,489		250,000		221,640		250,000		250,000		0		250,000		250,000		0		250,000		0

		3290001     Radon Surcharge		25,522		29,678		26,888		27,711		26,795		16,662		0		16,662		16,995		0		16,995		0

		3290008     Permits-Drvwy/Util/R-O-W		125,000		158,067		125,000		126,772		125,000		125,000		0		125,000		125,000		0		125,000		0

		3290009     Mobile Home Park Registration		15,000		24,009		15,000		16,256		15,000		15,000		0		15,000		15,000		0		15,000		0

		3290010     Contractor's Licenses		30,000		25,800		30,000		27,600		30,000		30,000		0		30,000		30,000		0		30,000		0

		3290011     Bingo License/Renewal/Appeal Fees		250		210		250		968		250		250		0		250		250		0		250		0

		3290012     Registration Fee-Boating F.S.328.72(15)		138,369		125,089		133,826		118,747		132,774		129,514		0		129,514		133,400		0		133,400		0

		3290013     Other Licenses, Fees, & Permits		46,993		60,104		50,698		200,664		55,948		58,753		0		58,753		58,753		0		58,753		0

		-Other Licenses, Fees And Permits		381,134		422,957		381,662		518,718		385,767		375,179		0		375,179		379,398		0		379,398		0

		-Licenses And Permits		8,446,979		12,453,668		12,145,217		11,357,545		10,840,691		7,038,971		0		7,038,971		7,171,466		0		7,171,466		0

		3311001     Fed Grant-Gen Gov		4,589,371		53,348		6,511,120		404,296		4,826,624		0		0		0		0		0		0		0

		3312001     Oth Pub Safety Grants		4,483,557		1,140,481		1,783,589		969,999		30,912,500		32,446,695		0		32,446,695		0		0		0		0

		3313902     Oth Phy Env Fed Gt		595,752		1,148,176		2,404,607		1,820,028		5,129,126		9,172,500		0		9,172,500		921,749		0		921,749		0

		3314201     Urb Mass Tran Fed Gt		359,600		248,692		194,804		304,327		0		0		0		0		0		0		0		0

		3314901     Oth Trans Fed Gt		1,529,751		2,072,445		1,870,371		2,111,461		4,887,729		2,426,690		0		2,426,690		1,276,285		0		1,276,285		0

		3315001     CD Grant Entit Funds		22,008,208		3,963,646		18,911,619		13,458,799		16,601,437		14,626,724		0		14,626,724		12,543,225		0		12,543,225		0

		3315003     Oth Econ Env Fed Gt		70,310,282		4,891,265		0		12,861,014		0		0		0		0		0		0		0		0

		3316901     Oth Hum Ser Gt		408,283		16,854,279		773,638		4,639,399		770,361		1,257,431		0		1,257,431		216,537		0		216,537		0

		3317001     Fed Grant - Cul/Rec		971,970		866,646		1,459,621		1,099,604		251,000		131,000		0		131,000		0		0		0		0

		-3310000     Federal Grants		105,256,774		31,238,978		33,909,369		37,668,927		63,378,777		60,061,040		0		60,061,040		14,957,796		0		14,957,796		0

		3342001     Oth Pub Safety State Gt		380,000		0		380,000		116,573		2,278,750		691,062		0		691,062		0		0		0		0

		3343401     Landfill Grant		50,688		50,520		50,688		78,579		50,688		63,588		0		63,588		50,688		0		50,688		0

		3343901     Aquatic Weed State		526,200		203,369		526,200		209,117		526,200		526,200		0		526,200		526,200		0		526,200		0

		3343902     Oth Phys Env State Gt		421,495		32,813		5,321,520		3,117,929		8,036,520		15,045,000		0		15,045,000		2,262,500		0		2,262,500		0

		3344901     Transportation State Grant		7,268,282		0		14,026,573		14,962		19,197,960		21,830,838		0		21,830,838		40,000		0		40,000		0

		3345001     Oth Econ Env State Gt		2,030,000		666,868		5,597,559		3,092,013		6,895,155		4,865,942		0		4,865,942		4,865,942		0		4,865,942		0

		3346901     Oth Hum Ser State Gt		1,779,009		1,414,967		1,866,115		1,309,518		2,000,000		2,013,285		0		2,013,285		1,584,106		0		1,584,106		0

		3347001     Oth Cul/Rec State Gt		5,000		44,877		355,000		402,950		304,678		245,000		0		245,000		5,000		0		5,000		0

		3349001     Oth State Grants		6,356,716		471,654		4,412,241		616,109		4,884,857		6,795,204		0		6,795,204		4,055,519		0		4,055,519		0

		-3340000     State Grants		18,817,390		2,885,068		32,535,896		8,957,750		44,174,808		52,076,119		0		52,076,119		13,389,955		0		13,389,955		0

		3351201     State Rev Share Pro		17,021,414		24,029,594		18,635,275		25,828,288		21,690,850		22,849,575		0		22,849,575		24,601,048		0		24,601,048		0

		3351301     Ins Agent County Lic		94,590		176,994		94,590		193,692		94,590		94,590		0		94,590		94,590		0		94,590		0

		3351401     Mobile Home Licenses		305,000		213,539		305,000		195,536		305,000		305,000		0		305,000		305,000		0		305,000		0

		3351501     Alcoholic Bev Lic		157,500		181,870		157,500		204,133		157,500		157,500		0		157,500		157,500		0		157,500		0

		3351601     Racing Tax		424,175		446,500		424,175		446,500		424,175		424,175		0		424,175		424,175		0		424,175		0

		3351802     Sales Tax Non-Co Wide		40,126,823		51,733,379		46,157,083		53,586,876		49,750,328		52,736,549		0		52,736,549		55,264,970		0		55,264,970		0

		3351901     Phosphate Sever Tax		0		0		182,011		0		0		0		0		0		0		0		0		0

		3352101     Firefighter Sup Comp		59,000		42,106		59,000		88,762		59,000		59,000		0		59,000		59,000		0		59,000		0

		3354901     Motor Fuel Tax Rebate		191,899		531,868		677,493		559,804		321,804		542,502		0		542,502		547,927		0		547,927		0

		3354902     Constitution Gas Tax		8,389,024		7,906,619		7,126,068		8,144,888		7,410,000		7,558,200		0		7,558,200		7,709,364		0		7,709,364		0

		3354903     County Gas Tax		3,653,753		3,450,172		3,157,355		3,622,431		3,249,000		3,313,980		0		3,313,980		3,380,260		0		3,380,260		0

		3354904     Motor Fuel Use Tax		0		0		0		5,884		0		0		0		0		0		0		0		0

		-3350000     State Shared Revenues		70,423,178		88,712,641		76,975,550		92,876,794		83,462,247		88,041,071		0		88,041,071		92,543,834		0		92,543,834		0

		3376008     Reimbursements-Grts from Local Units		560,000		0		0		0		0		0		0		0		0		0		0		0

		-3370000     Grants From Other Local Units		560,000		0		0		0		0		0		0		0		0		0		0		0

		3899010     Municipality Tax Increment (CRA)		604,766		601,214		629,423		641,561		647,969		667,408		0		667,408		687,431		0		687,431		0

		-Municipality/LAMTD Tax Increment (CRA)		604,766		601,214		629,423		641,561		647,969		667,408		0		667,408		687,431		0		687,431		0

		-Intergovernmental Revenue		195,662,108		123,437,901		144,050,238		140,145,032		191,663,801		200,845,638		0		200,845,638		121,579,016		0		121,579,016		0

		3632901     School Impact Admin Fees		375,000		810,699		750,000		828,080		750,000		750,000		0		750,000		750,000		0		750,000		0

		3411001     Art V Recording Fee-I.T.		950,000		1,902,062		950,000		1,461,314		950,000		950,000		0		950,000		950,000		0		950,000		0

		3415201     Earned Fees Sheriff		410,000		462,337		450,000		549,423		450,000		450,000		0		450,000		450,000		0		450,000		0

		3415501     Super Of Elec Fees		0		21,878		0		71,100		0		0		0		0		0		0		0		0

		3418001     Zoning/Land Use Fees		1,348,850		2,008,914		1,647,500		1,876,373		1,647,500		1,660,000		0		1,660,000		1,660,000		0		1,660,000		0

		-3410000     General Government (Not Court-Related)		2,708,850		4,395,191		3,047,500		3,958,210		3,047,500		3,060,000		0		3,060,000		3,060,000		0		3,060,000		0

		3422003     False Fire Alarm Charge:Ord 97-36, 98-01		0		2,725		0		0		0		0		0		0		0		0		0		0

		3424001     911 Fees		2,458,974		3,651,173		2,458,974		3,687,606		2,458,974		3,402,662		0		3,402,662		3,402,662		0		3,402,662		0

		3425001     BOCC Emer Radio Fees		3,296,681		3,087,910		3,523,440		3,302,604		3,801,000		4,020,744		0		4,020,744		4,240,488		0		4,240,488		0

		3425002     Municipal Emer Radio Fees		264,264		380,376		301,248		454,104		326,352		351,456		0		351,456		376,560		0		376,560		0

		3426001     Ambulance Fees		23,320,940		29,136,037		24,486,987		44,466,503		24,976,727		26,725,098		0		26,725,098		28,061,352		0		28,061,352		0

		-3420000     Public Safety		29,340,859		36,258,221		30,770,649		51,910,817		31,563,053		34,499,960		0		34,499,960		36,081,062		0		36,081,062		0

		3434002     Water Resources Div. Fees		669		0		669		0		669		669		0		669		669		0		669		0

		3437001     Lake/River Boating Fees		310,579		364,331		344,490		340,596		347,492		344,648		0		344,648		354,987		0		354,987		0

		-3430000     Physical Environment		311,248		364,331		345,159		340,596		348,161		345,317		0		345,317		355,656		0		355,656		0

		3449001     Sidewalk Construction		0		0		0		61,200		0		0		0		0		0		0		0		0

		-3440000     Transportation		0		0		0		61,200		0		0		0		0		0		0		0		0

		3469002     Reim Welfare Serv		823,941		1,153,573		870,590		553,686		874,278		899,770		0		899,770		927,082		0		927,082		0

		3469003     Fees,Outside Agencies-Drug Ct(Adult $30)		523		10,750		14,250		6,400		4,161		2,233		0		2,233		2,233		0		2,233		0

		3469004     Other Human Srvs Fees		28,000		49,995		28,000		24,345		28,000		28,000		0		28,000		28,000		0		28,000		0

		3469005     Program Fees($1500 Adult)		532		2,905		2,318		1,925		1,824		4,009		0		4,009		4,009		0		4,009		0

		3469006     Drug Ct Testing Fees(Adult $30/Juv $10)		149,625		708,153		501,817		686,071		411,254		459,872		0		459,872		459,872		0		459,872		0

		3469007     Drug Ct Assessment Fees(Adult/Juv $85)		0		49		0		118		34		173		0		173		173		0		173		0

		3469011     DUI Court Fees, established 10/2006		38,950		36,830		30,607		44,675		22,640		19,912		0		19,912		19,912		0		19,912		0

		3469012     DUI Surcharge Fees		29,450		56,309		35,610		54,663		27,414		24,783		0		24,783		24,783		0		24,783		0

		-3460000     Human Services		1,071,021		2,018,564		1,483,192		1,371,883		1,369,605		1,438,752		0		1,438,752		1,466,064		0		1,466,064		0

		3472001     Camping Fees		132,380		226,101		141,608		267,774		160,111		190,257		0		190,257		195,965		0		195,965		0

		3472002     Other Parks/Rec Fees		400,955		684,779		442,726		753,710		524,579		641,470		0		641,470		660,331		0		660,331		0

		3472003     Summer Rec General		40,414		0		34,020		0		32,127		20,199		0		20,199		20,805		0		20,805		0

		3472004     ATV Park Fees		35,938		85,657		42,964		94,460		53,203		73,511		0		73,511		75,716		0		75,716		0

		3472005     Parks-Gun Range Fees		0		46,403		0		49,500		0		0		0		0		0		0		0		0

		-3470000     Culture/Recreation		609,687		1,042,940		661,318		1,165,444		770,020		925,437		0		925,437		952,817		0		952,817		0

		3481302     Fire Review And Inspection		292,910		791,590		292,910		1,000,770		292,910		292,910		0		292,910		292,910		0		292,910		0

		3482301     Ct Costs, $50 Felony, F.S. 775.083		57,000		53,272		57,000		51,732		57,000		57,000		0		57,000		57,000		0		57,000		0

		3486301     Co. Alcohol & Drug Abuse Assess (F.S. 938.23)		22,000		22,882		22,400		20,358		22,400		22,400		0		22,400		22,400		0		22,400		0

		3488602     Fees-Education Classes		4,422		11,666		2,214		5,543		2,280		4,765		0		4,765		4,765		0		4,765		0

		3488801     Restitution Holding		0		25		0		0		0		0		0		0		0		0		0		0

		3488803     Cost Of Supervision Probation		846,093		1,237,104		950,000		1,402,805		905,000		955,000		0		955,000		955,000		0		955,000		0

		3489211     Court Innovations/Local Requirements		142,943		153,777		143,157		151,497		143,157		143,923		0		143,923		143,923		0		143,923		0

		3489221     Legal Aid		142,943		153,583		145,088		151,497		145,088		143,923		0		143,923		143,923		0		143,923		0

		3489231     Law Library		142,943		153,777		99,060		151,497		63,252		100,319		0		100,319		100,319		0		100,319		0

		3489241     Juvenile Alternative Programs		142,943		153,777		148,088		151,497		148,088		143,923		0		143,923		143,923		0		143,923		0

		3489301     $15 Ord-Ct Facilities		2,001,840		1,716,956		2,001,840		1,915,236		2,050,000		2,100,000		0		2,100,000		2,100,000		0		2,100,000		0

		-3480000     Court-Related Revenues		3,796,037		4,448,409		3,861,757		5,002,432		3,829,175		3,964,163		0		3,964,163		3,964,163		0		3,964,163		0

		3490003     Sub Reg & Insp		450,000		952,896		600,000		1,095,651		700,000		775,000		0		775,000		775,000		0		775,000		0

		3490004     Variance Fees		0		0		0		1		0		0		0		0		0		0		0		0

		3490005     Other Eng Review Fees		20,000		118,975		20,000		35,050		20,000		20,000		0		20,000		20,000		0		20,000		0

		3490008     False Secur Alarm Charges:Ord97-36,98-01		150,000		134,745		150,000		127,697		150,000		150,000		0		150,000		150,000		0		150,000		0

		3490009     Fees Other		1,157,605		1,174,357		547,606		31,463,550		31,181,463		71,031,043		0		71,031,043		71,042,462		0		71,042,462		0

		3490011     Opioid Settlement Revenue		0		0		0		396,030		0		0		0		0		0		0		0		0

		-3490000     Other Charges For Services (Not Court-Related)		1,777,605		2,380,973		1,317,606		33,117,979		32,051,463		71,976,043		0		71,976,043		71,987,462		0		71,987,462		0

		-Charges For Services		39,990,307		51,719,328		42,237,181		97,756,641		73,728,977		116,959,672		0		116,959,672		118,617,224		0		118,617,224		0

		3515002     DSlosberg $5 Traffic Fine (FS 318.1215)Count Amend Ord 07-014		500,000		280,499		500,000		313,407		500,000		500,000		0		500,000		500,000		0		500,000		0

		3515003     Ct Costs-$20 Crim Traf/Mm,F.S.775.083		168,826		170,344		168,826		167,739		168,826		168,826		0		168,826		168,826		0		168,826		0

		3516001     Teen Ct $3/Case		215,960		187,569		128,964		238,996		182,552		135,500		0		135,500		135,500		0		135,500		0

		-3510000     Judgments And Fines		884,786		638,412		797,790		720,142		851,378		804,326		0		804,326		804,326		0		804,326		0

		3540001     Dom. Violence Surcharge FS 988.08, 07/01		0		89,559		0		76,651		0		0		0		0		0		0		0		0

		-3540000     Violations Of Local Ordinances		0		89,559		0		76,651		0		0		0		0		0		0		0		0

		3590001     Confiscated Property		0		0		0		54,740		0		0		0		0		0		0		0		0

		3590002     Code Enforce Fines		655,916		675,863		427,500		715,912		427,500		650,000		0		650,000		650,000		0		650,000		0

		3590003     Bad Check Service Fee		0		9,574		0		16,229		0		0		0		0		0		0		0		0

		3590004     Court Fines		656,150		616,492		632,846		632,110		631,238		625,855		0		625,855		625,855		0		625,855		0

		-3590000     Other Fines And/Or Forfeits		1,312,066		1,301,929		1,060,346		1,418,991		1,058,738		1,275,855		0		1,275,855		1,275,855		0		1,275,855		0

		3582001     Confiscated Property, est 05/10/10(formerly 3590001)		0		196,012		0		468,967		0		0		0		0		0		0		0		0

		-Fines And Forfeitures		2,196,852		2,225,912		1,858,136		2,684,751		1,910,116		2,080,181		0		2,080,181		2,080,181		0		2,080,181		0

		3611007     Interest Revenue On Interfund Loans		800,000		0		800,000		0		800,000		0		0		0		0		0		0		0

		3611008     Interest Other		28,000		541		28,000		3,237		28,000		0		0		0		0		0		0		0

		3611009     Int-Bank Accounts		0		-3,210		0		0		0		0		0		0		0		0		0		0

		3611010     Interest-Grants Only		50,000		-236		50,000		-2,019		268,122		108,470		0		108,470		108,470		0		108,470		0

		3611011     Clerk Reg Of Court		5,000		0		5,000		0		5,000		0		0		0		0		0		0		0

		3611012     Interest Tax Collect		22,789		27,824		20,169		786,950		19,000		19,131		0		19,131		19,131		0		19,131		0

		3611013     Interest Sheriff		287,117		224,552		292,418		1,713,990		264,868		277,473		0		277,473		278,438		0		278,438		0

		3611014     Pooled Investment Earnings		12,808,779		13,899,503		15,144,695		32,126,707		25,114,080		27,581,170		0		27,581,170		20,023,349		0		20,023,349		0

		3611031     Treas. Fund-Bond and Agency Earning		122,130		77,949		18,762		545,747		13,655		10,374		0		10,374		456,437		0		456,437		0

		3613001     Net Increase(Decrease) in Fair Value of Investments		0		-101,859,086		0		2,475,839		0		2,281		0		2,281		2,281		0		2,281		0

		3611016     Interest Revenue - GASB 87		0		9,484		0		27,981		0		0		0		0		0		0		0		0

		-Interest		14,123,815		-87,622,679		16,359,044		37,678,432		26,512,725		27,998,899		0		27,998,899		20,888,106		0		20,888,106		0

		3620001     Rents		328,499		486,745		295,919		247,798		307,492		368,887		0		368,887		368,887		0		368,887		0

		3620002     Parking Garage Fees		190,000		194,776		220,000		226,028		230,000		250,000		0		250,000		250,000		0		250,000		0

		3620003     Concessions		950		88		950		87		950		950		0		950		950		0		950		0

		3620004     Lease Revenue - GASB 87		0		95,614		0		111,090		0		0		0		0		0		0		0		0

		3620005     Lease Revenue Clearing - GASB 87		0		-112,611		0		-72,247		0		0		0		0		0		0		0		0

		-3620000     Rents And Royalties		519,449		664,612		516,869		512,756		538,442		619,837		0		619,837		619,837		0		619,837		0

		3650001     Scrap Sales		58,300		622,612		38,800		129,328		38,800		46,830		0		46,830		46,830		0		46,830		0

		-3650000     Sales Of Surplus Materials And Scrap		58,300		622,612		38,800		129,328		38,800		46,830		0		46,830		46,830		0		46,830		0

		3881001     Surplus Land Sales		30,000		786,359		75,000		4,300,266		100,000		75,000		0		75,000		75,000		0		75,000		0

		3881002     Surplus Building Sales		0		0		0		25,000		0		0		0		0		0		0		0		0

		3881003     Surplus Furn/Equip/Mach Sale		738,000		395,442		350,250		5,121,722		206,157		262,006		0		262,006		262,006		0		262,006		0

		-3880000     Proceeds Of General Capital Asset Dispositions		768,000		1,181,801		425,250		9,446,988		306,157		337,006		0		337,006		337,006		0		337,006		0

		3699001     Insurance/Legal Proceeds		317,100		195,545		1,300,000		260,678		300,000		303,492		0		303,492		303,492		0		303,492		0

		3699002     Sales-Historical Museum, Outpost 27, & OHV Park		52,375		56,936		52,375		35,764		52,375		52,375		0		52,375		52,375		0		52,375		0

		3699004     Refunds		0		65,857		0		6,909		0		0		0		0		0		0		0		0

		3699005     Grants Program Income		425,000		2,626,521		550,000		1,265,589		450,000		400,000		0		400,000		400,000		0		400,000		0

		3699006     Reimb Loc Gov Agency		644,200		3,713,751		651,169		2,462,968		904,749		2,295,711		0		2,295,711		7,536,854		0		7,536,854		0

		3699008     Reimb Other		806,109		1,644,906		759,988		3,516,457		835,758		869,356		0		869,356		844,579		0		844,579		0

		3699010     Reimb Dot (Kunde)		0		0		0		0		0		0		0		0		0		0		0		0

		3699011     Rev From Other Co. Dept.		0		3,745		0		325,958		0		0		0		0		0		0		0		0

		3699012     Returned Checks		-2,000		-40,262		-2,000		-120,349		-2,000		-2,000		0		-2,000		-2,000		0		-2,000		0

		3699014     Signs Individ/Other		0		48,134		0		39,985		0		0		0		0		0		0		0		0

		3699015     Signal Maintenance		1,184,025		2,409,241		1,184,025		293		1,184,025		1,184,025		0		1,184,025		1,184,025		0		1,184,025		0

		3699017     $2.50 For CJ Educ/Trng-FS 318.18(11)C		0		-34,702		0		21,731		0		0		0		0		0		0		0		0

		3699018     Rebates,Pcard Annual, Drug,Etc.		5,093,776		5,700,039		5,662,876		6,365,232		6,723,018		8,391,271		0		8,391,271		8,615,874		0		8,615,874		0

		3699019     Other Miscellaneous Revenues		5,652,380		1,822,345		47,058,934		3,064,457		9,274,280		9,427,443		0		9,427,443		9,505,475		0		9,505,475		0

		3699020     Unidentified Revenue		0		0		0		50		0		0		0		0		0		0		0		0

		3699023     Interest Subsidy Payments		382,158		0		0		0		0		0		0		0		0		0		0		0

		3699025     Flex Premiums only		0		948		0		115		0		0		0		0		0		0		0		0

		3699024     Sales/Fees - subject to Sales		8,883		164		0		135		0		0		0		0		0		0		0		0

		-3690000     Other Miscellaneous Revenues		14,564,006		18,213,168		57,217,367		17,245,972		19,722,205		22,921,673		0		22,921,673		28,440,674		0		28,440,674		0

		3894001     Other Cont/Donation		11,942		70,676		30,763		257,446		19,797		19,797		0		19,797		19,797		0		19,797		0

		3894002     Donations		62,748		16,572		95,597		22,936		59,741		41,527		0		41,527		41,527		0		41,527		0

		-Miscellaneous		15,984,445		20,769,441		58,324,646		27,615,426		20,685,142		23,986,670		0		23,986,670		29,505,671		0		29,505,671		0

		3631101     Assess Collections Capital(Road/Sew)		19,316		19,840		19,316		19,682		19,316		19,679		0		19,679		19,679		0		19,679		0

		3631102     Assess Collections, Other (E.G., Lazy S Utilities)		139,650		131,707		139,650		129,833		139,650		139,650		0		139,650		139,650		0		139,650		0

		3631201     Assess Collections Operating		12,129,864		11,911,207		12,165,638		12,765,283		13,516,253		15,933,459		0		15,933,459		16,532,680		0		16,532,680		0

		3631202     Assessment Collections-Bldg. D		239,182		411,472		0		484,252		301,273		492,521		0		492,521		496,612		0		496,612		0

		3631203     Polk Co Fire Srv Assess		49,465,534		49,744,488		53,660,107		53,588,574		57,630,951		62,909,176		0		62,909,176		66,304,246		0		66,304,246		0

		3631204     Polk Co Fire Srv Bldg Dept		964,662		3,109,380		988,778		2,245,211		1,003,610		1,146,235		0		1,146,235		1,163,428		0		1,163,428		0

		3632202     Correctional Impact Fees		1,223,999		1,955,726		1,248,479		1,874,364		1,259,700		1,870,746		0		1,870,746		1,926,869		0		1,926,869		0

		3632203     Law Enforcement Impact Fees		1,124,214		1,477,077		1,146,699		1,389,724		1,356,600		1,288,770		0		1,288,770		1,224,332		0		1,224,332		0

		3632204     Fire Rescue Impact Fees		757,150		1,630,428		772,293		1,526,215		787,739		803,494		0		803,494		819,564		0		819,564		0

		3632205     Municipality Impact Fee Receipts - EMS		0		268,808		0		341,277		0		0		0		0		0		0		0		0

		3632206     Municipality Impact Fee Receipts - Correctional		668,339		771,792		668,339		616,447		387,600		615,257		0		615,257		633,714		0		633,714		0

		3632401     Co Rd Trans Impact Fees		15,479,782		28,794,328		29,489,844		25,244,497		22,076,966		22,343,863		0		22,343,863		24,578,249		0		24,578,249		0

		3632701     Libraries-Impact Fees		162,699		922,098		782,800		856,309		929,341		724,925		0		724,925		746,672		0		746,672		0

		3632702     Parks-Impact Fees		183,540		2,284,613		1,494,800		2,113,217		1,967,300		1,788,634		0		1,788,634		1,842,292		0		1,842,292		0

		3632903     School Impact Fees		250,000		250,000		250,000		250,000		250,000		250,000		0		250,000		250,000		0		250,000		0

		3632201     EMS Impact Fees		482,046		675,493		491,688		642,956		501,522		511,552		0		511,552		521,783		0		521,783		0

		-Impact Fees		20,331,769		39,030,363		36,344,942		34,855,006		29,516,768		30,197,241		0		30,197,241		32,543,475		0		32,543,475		0

		-Special Assessment/Impact Fees		83,289,977		104,358,457		103,318,431		104,087,841		102,127,821		110,837,961		0		110,837,961		117,199,770		0		117,199,770		0

		-Miscellaneous Revenues		113,398,237		37,505,219		178,002,121		169,381,699		149,325,688		162,823,530		0		162,823,530		167,593,547		0		167,593,547		0

		3110007     Parks MSTU Rev		0		0		0		0		0		0		0		0		0		0		0		0

		3110008     Libraries MSTU Rev		0		0		0		0		0		0		0		0		0		0		0		0

		3110009     Trans Millage Rev		0		0		0		0		0		0		0		0		0		0		0		0

		3110010     Stormwater MSTU Rev		0		0		0		0		0		0		0		0		0		0		0		0

		3899009     CRA Revenue		0		0		0		0		0		0		0		0		0		0		0		0

		-MSTU Taxes		0		0		0		0		0		0		0		0		0		0		0		0

		3810009     Interfund Transfers-PILOT		2,398,755		2,256,799		2,581,055		2,425,524		2,425,524		2,447,602		0		2,447,602		2,584,211		0		2,584,211		0

		3810001     Interfund Transfers-Budgeted		128,922,830		124,027,943		158,059,178		159,232,523		86,660,229		223,021,995		0		223,021,995		58,250,903		0		58,250,903		0

		3810002     Interfund Transfers-Unbudgeted		0		715,152		0		1,623,745		0		0		0		0		0		0		0		0

		3810003     Tf-In, Grt Carry-Fwd		0		745,050		0		422,572		0		8,963		0		8,963		0		0		0		0

		3810008     Interfund Transfers-CRA		911,199		911,241		972,915		967,826		1,040,894		1,078,170		0		1,078,170		1,124,345		0		1,124,345		0

		-Interfund Transfer		132,232,784		128,656,185		161,613,148		164,672,190		90,126,647		226,556,730		0		226,556,730		61,959,459		0		61,959,459		0

		3840001     Debt Proceeds		0		0		0		0		0		55,000,000		0		55,000,000		115,000,000		0		115,000,000		0

		-Debt Proceeds		0		0		0		0		0		55,000,000		0		55,000,000		115,000,000		0		115,000,000		0

		3899003     Beg.Fund Balance		361,902,595		0		427,304,244		0		523,153,635		594,508,369		0		594,508,369		357,678,100		0		357,678,100		0

		3899004     Budgeted Cash Balance Forward		569,206,210		0		671,258,646		0		638,649,143		653,160,568		0		653,160,568		483,330,024		0		483,330,024		0

		-Cash/Fund Balance Forward		931,108,805		0		1,098,562,890		0		1,161,802,778		1,247,668,937		0		1,247,668,937		841,008,124		0		841,008,124		0

		3899006     I/D Reimburse-Cost Plan		15,387,242		10,177,222		14,404,467		9,185,025		12,090,512		17,015,864		0		17,015,864		17,015,864		0		17,015,864		0

		3899007     InKind Rev(Cash Outlay Req'D)		301,219		220,980		5,065,228		630,574		7,422,051		9,049,526		0		9,049,526		111,626		0		111,626		0

		3899008     InKind Rev(No Cash Outlay Req'D		0		32,891		0		0		0		80,000		0		80,000		0		0		0		0

		-AC_Indirect/Inkind		15,688,461		10,431,093		19,469,695		9,815,599		19,512,563		26,145,390		0		26,145,390		17,127,490		0		17,127,490		0

		3899002     Overage & Shortage		0		-476		0		-173		0		0		0		0		0		0		0		0

		3899015     Grt Carry-Fwd, adj to/from deferred funds acct.		0		-377,983		0		11,713		0		0		0		0		0		0		0		0

		3862001     Res Equ Tr Clerk		900,000		3,990,639		900,000		3,824,823		900,000		900,000		0		900,000		900,000		0		900,000		0

		3863001     Res Equ Tr Prop Appraiser		200,000		861,446		200,000		1,090,453		200,000		200,000		0		200,000		200,000		0		200,000		0

		3864001     Res Equ Tr Sheriff		3,625,000		4,447,242		3,625,000		5,550,002		3,625,000		3,625,000		0		3,625,000		3,625,000		0		3,625,000		0

		3867001     Res Equ Tr Tax Collector		564,052		2,154,912		564,052		2,860,138		1,000,000		1,000,000		0		1,000,000		1,000,000		0		1,000,000		0

		3868001     BoCC Rev to SOE		5,172,191		4,539,964		5,294,592		4,700,048		6,657,682		6,657,572		0		6,657,572		6,823,699		0		6,823,699		0

		-Other Non Revenue		10,461,243		15,994,203		10,583,644		18,025,464		12,382,682		12,382,572		0		12,382,572		12,548,699		0		12,548,699		0

		3890010     Lease Proceed-Other Financing Sources - GASB 87		0		4,003,645		0		1,932,966		0		0		0		0		0		0		0		0

		3890011     Lease Proceed-Other Financing Sources - GASB 96		0		0		0		1,077,023		0		0		0		0		0		0		0		0

		-All Other		26,149,704		30,050,482		30,053,339		30,862,592		31,895,245		38,527,962		0		38,527,962		29,676,189		0		29,676,189		0

		-Other Sources		1,089,491,293		158,706,667		1,290,229,377		195,534,782		1,283,824,670		1,567,753,629		0		1,567,753,629		1,047,643,772		0		1,047,643,772		0

		3991012     Fleet Maint Serv Fees		7,611,455		7,852,692		7,843,473		7,574,475		10,758,217		11,248,180		0		11,248,180		11,864,374		0		11,864,374		0

		3991014     Srv Fees-Parts(F.M.)		32,500		4,473		10,500		19,830		11,100		11,100		0		11,100		11,100		0		11,100		0

		3991015     Accident/Abuse-Fleet Maint		1,047,233		1,184,241		1,112,396		1,248,518		1,121,962		1,149,678		0		1,149,678		1,161,175		0		1,161,175		0

		3991016     Fleet Replacement Revenue		11,647,308		10,747,284		10,043,517		11,547,144		10,526,270		10,990,962		0		10,990,962		10,858,172		0		10,858,172		0

		3991017     Add'L Fuel Surcharge         (Est 06/99)		124,992		143,456		127,186		150,316		162,869		151,125		0		151,125		158,681		0		158,681		0

		-Fleet Funds Revenues		20,463,488		19,932,146		19,137,072		20,540,283		22,580,418		23,551,045		0		23,551,045		24,053,502		0		24,053,502		0

		3991201     I.T. Base Service Revenues		12,910,682		12,910,712		15,063,830		15,063,834		16,736,502		18,046,926		0		18,046,926		18,550,578		0		18,550,578		0

		-I.T. Revenues		12,910,682		12,910,712		15,063,830		15,063,834		16,736,502		18,046,926		0		18,046,926		18,550,578		0		18,550,578		0

		3991511     Medicare Suppl/Retiree/Co Contrib		2,204,641		2,192,484		2,309,508		2,233,500		2,333,321		2,574,263		0		2,574,263		2,758,387		0		2,758,387		0

		3991512     Medicare Suppl/Retiree Contrib		2,002,300		1,941,870		2,053,176		1,938,813		2,066,608		2,234,617		0		2,234,617		2,394,448		0		2,394,448		0

		3991513     Hlth Ins/Retiree Contrib		2,278,395		2,327,164		2,484,053		2,604,656		2,618,605		2,346,393		0		2,346,393		2,458,436		0		2,458,436		0

		3991514     Hlth Ins/Retiree/County Contrib		2,409,109		2,336,519		2,626,566		2,385,086		2,768,836		2,442,164		0		2,442,164		2,558,780		0		2,558,780		0

		3991516     Employee Share-Health Insurance		11,620,130		11,788,270		11,405,645		11,576,796		11,109,279		12,068,282		0		12,068,282		12,496,943		0		12,496,943		0

		3991517     Employer Share-Health Insurance		47,448,533		46,681,977		51,112,022		50,296,821		51,535,916		56,059,886		0		56,059,886		58,862,936		0		58,862,936		0

		3991518     Cobra Employee Health Insurance		20,000		86,851		20,000		71,773		20,000		21,000		0		21,000		22,050		0		22,050		0

		-Health Insurance Funds Revenues		67,983,108		67,355,135		72,010,970		71,107,445		72,452,565		77,746,605		0		77,746,605		81,551,980		0		81,551,980		0

		-Internal Service Funds		101,357,278		100,197,993		106,211,872		106,711,562		111,769,485		119,344,576		0		119,344,576		124,156,060		0		124,156,060		0

		3992011     Landfill Fees		12,589,545		20,270,715		17,251,601		21,637,002		17,594,684		19,019,890		0		19,019,890		24,747,000		0		24,747,000		0

		3992012     Landfill Closures		1,310,500		0		0		0		1,423,885		1,445,243		0		1,445,243		1,459,695		0		1,459,695		0

		3992013     Univ Solid Waste Collection		21,761,839		21,215,123		19,707,638		19,133,112		23,062,617		41,765,650		0		41,765,650		43,853,933		0		43,853,933		0

		-Solid Waste Funds Revenues		35,661,884		41,485,838		36,959,239		40,770,114		42,081,186		62,230,783		0		62,230,783		70,060,628		0		70,060,628		0

		3992201     Conn Fees-Res.,Water		4,572,229		8,418,582		5,752,193		5,336,528		3,157,473		3,379,608		0		3,379,608		3,533,452		0		3,533,452		0

		3992202     Conn Fees-Res.,Sewer		6,254,732		12,507,765		8,677,046		7,882,769		4,928,810		6,616,775		0		6,616,775		8,343,038		0		8,343,038		0

		3992203     W&S Operating Income		29,580,218		32,874,069		32,891,052		35,193,841		31,902,220		38,481,650		0		38,481,650		43,261,292		0		43,261,292		0

		3992204     Sewer Operating Income		45,128,248		49,672,034		50,505,724		55,369,057		49,231,092		50,478,415		0		50,478,415		54,488,818		0		54,488,818		0

		3992205     W&S Connection Charge		0		0		0		489,104		0		6,678,611		0		6,678,611		6,859,186		0		6,859,186		0

		3992206     Meter Set Charge		1,527,415		2,288,013		1,847,485		1,546,115		2,217,084		1,501,857		0		1,501,857		1,535,649		0		1,535,649		0

		3992207     Surcharge		746,155		1,522,611		1,015,392		1,637,405		1,306,192		1,365,057		0		1,365,057		1,391,703		0		1,391,703		0

		3992208     Line Extension Fees		0		0		0		3,325		0		0		0		0		0		0		0		0

		3992209     Conn Fees-Comm.,Water		1,267,173		6,006,898		1,580,854		2,161,681		2,252,947		1,448,403		0		1,448,403		1,514,337		0		1,514,337		0

		3992210     Conn Fees-Comm.,Sewer		2,815,964		6,516,437		2,565,779		7,590,621		2,567,867		3,562,878		0		3,562,878		4,492,405		0		4,492,405		0

		3992212     Citations-Watering		0		20,847		0		12,212		0		0		0		0		0		0		0		0

		-Utilities Revenues		91,892,134		119,827,256		104,835,525		117,222,658		97,563,685		113,513,254		0		113,513,254		125,419,880		0		125,419,880		0

		3992401     Medicaid Rohr Home		3,135,000		2,048,476		2,747,929		1,645,686		973,834		0		0		0		0		0		0		0

		3992402     Hospice Medicaid Rohr Home		380,000		225,807		176,896		180,072		38,000		0		0		0		0		0		0		0

		3992403     Priv Pay Rohr Home		636,500		575,358		558,201		387,835		131,250		0		0		0		0		0		0		0

		3992405     Medicare-In Patient		665,000		351,250		475,000		233,382		57,000		0		0		0		0		0		0		0

		3992407     Commerical Ins-In Patient		90,250		62,779		71,250		77,346		9,500		0		0		0		0		0		0		0

		3992409     Medicare-Outpatient		205,200		154,949		142,500		87,736		28,500		0		0		0		0		0		0		0

		3992410     Commercial Ins-Outpatient		19,000		9,574		14,250		12,899		6,650		0		0		0		0		0		0		0

		-Rohr Home/Hospital Revenues		5,130,950		3,428,193		4,186,026		2,624,956		1,244,734		0		0		0		0		0		0		0

		-Enterprise Funds		132,684,968		164,741,287		145,980,790		160,617,728		140,889,605		175,744,037		0		175,744,037		195,480,508		0		195,480,508		0

		-3000000     Total Revenue		2,132,844,075		1,142,731,479		2,436,087,123		1,424,508,031		2,547,803,259		2,984,670,147		0		2,984,670,147		2,456,335,160		0		2,456,335,160		0





CIP Backup

						NoPlanElement		BaseData		Total Funds		Polk County Departments		Total All Program

						Actuals		Budget		Budget		Plan		Plan		Plan		Plan

						No Version		Final Budget		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing

						FY 22/23		FY 23/24		FY 24/25		FY 25/26		FY 26/27		FY 27/28		FY 28/29

						YearTotal		YearTotal		Oct		Oct		Oct		Oct		Oct

						Baseline Request		Baseline Request		Baseline Request		Baseline Request		Baseline Request		Baseline Request		Baseline Request

		PR_Utilities		CIP Accounts		0		65,129,911		126,714,104		117,786,384		113,404,837		77,705,975		56,541,379		492,152,679

		Waste and Recycling		CIP Accounts		0		27,182,244		54,973,867		31,980,000		25,874,071		24,236,001		17,400,000		154,463,939

		PR_Information Technology		CIP Accounts		0		565,272		350,000		0		0		0		0		350,000

		PR_Parks and Natural Resources		CIP Accounts		0		39,383,740		69,410,006		15,169,249		9,370,000		9,030,000		3,625,000		106,604,255

		Parks		CIP Accounts		0		27,865,708		49,480,508		4,025,000		4,925,000		4,925,000		4,925,000		68,280,508

		PR_Roads and Drainage		CIP Accounts		0		213,465,801		260,875,679		180,260,000		139,515,000		128,240,000		108,240,000		817,130,679

		PR_Facilities Management		CIP Accounts		0		50,358,450		77,839,868		3,346,624		2,846,624		2,846,624		2,846,624		89,726,364

		PR_Fleet Management		CIP Accounts		0		509,082		2,100,000		0		0		0		0		2,100,000

		PR_Fire Rescue		CIP Accounts		0		51,744,928		53,345,156		3,741,700		6,095,616		0		0		63,182,472

										695,089,188		356,308,957		302,031,148		246,983,600		193,578,003		1,793,990,896





Sheet18

				BaseData		NoPlanElement		Total Funds		Polk County Departments		Total Program		Total GL Project

				Budget		Program Actuals		Budget		Program Actuals		Budget		Budget		Budget		Budget		Plan		Plan		Plan		Comments

				No Version		No Version		No Version		No Version		No Version		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing		First Hearing

				FY 21/22		FY 21/22		FY 22/23		FY 22/23		FY 23/24		FY 24/25		FY 24/25		FY 24/25		FY 25/26		FY 25/26		FY 25/26		FY 24/25

				Oct		Sep		Oct		Sep		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

				Baseline Request		No Request		Baseline Request		No Request		Baseline Request		Baseline Request		All Requests		Total Request		Baseline Request		All Requests		Total Request		Baseline Request

		3000000     Total Revenue		2,132,844,075		1,142,731,479		2,436,087,123		1,424,508,031		2,547,803,259		2,984,670,147		0		2,984,670,147		2,456,335,160		0		2,456,335,160		0





image1.png

$5.000 | million | Equestrian / Ag Center
million |Daughtery Rd. 3 Artificial Turf Multipurpose Fields
$6.925 |million |Daughtery Rd. Restroom/ Concession
million |Daughtery Rd. Roads / Parking / Drainage / Design
million |Highland City Fence Replacement - 6 fields
million |Jan Phyl Fence Replacement - 4 fields
$2.131 million |Loyce Harpe Fence Replacement - 9 fields
: million |Mulberry Fence Replacement - 8 fields
million |Polk City Fence Replacement - 4 fields
million |Wahneta Fence Replacement - 5 fields
million |Highland City Athletic Field Lighting - Baseball Fields - 5
million |Hunt Fountain Athletic Field Lighting - Soccer Fields - 2
$2.415 million |Loyce Harpe Athletic Field Lighting - Baseball Fields - 4
: million |Loyce Harpe Athletic Field Lighting - Softball Fields - 4
million |Loyce Harpe Athletic Field Lighting - Soccer Fields - 2
million |Polk City Athletic Field Lighting - Baseball Fields - 4
$ 16.471
$5.000 |million |Chestnut Road Sidewalk
$ 5.000
$7.500 |million |Medical Examiner's Office / Facility Expansion & Renovation
$3.000 |million Sheriff's Office Central County Jail Security Camera / Intercom / Door
Replacement
$1.000 |million |Sheriff's Office Vaughn Rd Evidence Storage Yard
$10.000 |million Sheriff's Office / Ct.)unty. J?lnt Use Supply Warehouse & Facilities
Management Admin Building
$1.500 |million Sheriff's Office Property & Evidence Storage Building Renovation and
Bartow P&E Demo
$9.000 |million |2 - Fire Rescue Stations (Tenoroc & Eagle Lake) *$3M funded by EMS Millage
$3.000 |million |Fleet Management Satellite Repair Facility (Northeast)
$1.750 |million |Final 3 Fuel Sites (Frostproof, Sheffield Road, North Central Landfill)
$2.500 |million |Court Annex Programming
$ 39.250
$ 60.721 million Total Projects
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Proposed General Fund Budget

FY 2024/25

$653,431,818

Total budget
= $2.985 

billion
General Fund
 $653,431,818 

22%
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General Operating Budget Difference

FY 23/24
Adopted 

FY 24/25 
Proposed 
Tentative 

Difference 

Total General Fund Budget $    576,372,782 $    653,431,818 $    77,059,036 

Less Transfers $     (41,678,789) $     (74,162,231) $  (32,483,442)

Less Reserves $     (66,650,368) $     (73,738,135) $     (7,087,767)
General Fund Operating Budget $ 468,043,625 $ 505,531,452 $ 37,487,827 
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General Fund Operating Budget

FY 2024/25

$505,531,452
Revenue Expenses

Ad Valorem
$305.8 
60%

Other Taxes
$120.5 
24%

Charges/Fees
$39.6 
8%

Other Revenue
$39.6 …

Sheriff's Request
 $252.0 

50%

Other 
Constitutionals

 $50.0 
10%

BoCC
 $162.8 

32%

Inmate Outside 
Medical
 $11.0 

2%

BoCC Mandates
 $29.8 

6%
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General Fund
Days of 
Operating 
Reserves
$1.38 million/day
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CIP
Overview
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Five-Year CIP Budget

FY 2024/25 – FY 2028/29

$1,793,990,896

Total FY 
2024/25

CIP Budget
= $695.1 

million

Information 
Technology

 $0.4 
0.0%

Fleet 
Management

 $2.1 
0.1%

Fire Rescue
 $63.2 
3.5%

Facilities 
Management

 $89.7 
5.0%

Parks & Natural 
Resources
 $174.9 …

Solid Waste
 $154.5 
8.6%

Roads & Drainage
 $817.1 
45.5%

Utilities
 $492.2 
27.4%
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Text

Staffing 
Requests

FY 2024/25
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Public Safety, Public 
& Environmental 

Health

Support Services
& Other Infrastructure

• Health & Human 
Services – 7

• Information 
Technology – 2

• Tourism & 
Sports 
Marketing - 2

• Facilities – 5
• Land 

Development – 
4

• Parks and 
Natural 
Resources – 10

• Roads and 
Drainage – 10 

• Code 
Enforcement – 2

• Emergency 
Management – 
1

• Fire Rescue - 32
• Utilities – 25
• Solid Waste - 4

Potential New Positions in FY 2024/25
Net 81*

* Shift former Rohr Home positions to other divisions
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2,273 2,203 

2,080 

1,942 

1,965 1,959 1,949 1,943 

1,918 
1,946 

1,995 
2,030 

2,110 
2,134 

2,192 
2,251 

2,270 

2,351 

 1,500

 1,600

 1,700

 1,800

 1,900

 2,000

 2,100

 2,200

 2,300

 2,400

FY
07/08

FY
08/09

FY
09/10

FY
10/11

FY
11/12

FY
12/13

FY
13/14

FY
14/15

FY
15/16

FY
16/17

FY
17/18

FY
18/19

FY
19/20

FY
20/21

FY
21/22

FY
22/23

FY
23/24

FY
24/25P

Historical
Position

Count

Board Position Counts

Employees Population
Employees Per 

1000 Population
FY 2007/08 2273 591,659 3.84
FY 2010/11 1942 602,095 3.23
FY 2015/16 1918 634,638 3.02
FY 2020/21 2134 725,046 2.94
FY 2022/23 2251 753,520 2.99
FY 2023/24 2258 787,404 2.88
FY 2024/25 
Proposed 2338 818,330 2.87
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$2,984,670,147

Total Proposed Tentative Budget
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Public Hearing
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