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CONSULTANT SERVICE AGREEMENT 
#17-063 

AMENDMENT# 2 

This Amendment, effective as of the date executed by the County (the “Effective Date”), is 

hereby entered into by and between Polk County, a political subdivision of the State of Florida, (the 

“County”), situated at 330 W. Church Street, Bartow, Florida 33830, and Carollo Engineers, Inc. (the 

“Consultant”) a Delaware corporation, headquartered at 2700 Ygnacio Valley Road, Suite 300, Walnut 

Creek, CA 94598 whose Federal Employer Identification Number is 86-0899222. 

WITNESSETH: 
WHEREAS, the  County and the Consultant  entered  into  that  certain  Consultant  Service 

Agreement #17-063 dated August 4, 2017 (the “Agreement”) for professional engineering services related 
to the preliminary and final design services, permitting, bidding and construction administration phase 
services of the Northwest Regional Utility Service Area (NWRUSA) Gibson Oaks Water Production Facility, 
and the services are to be performed in phases (each a “Part”); and 

WHEREAS, Exhibit "D" of the Agreement set forth the preliminary engineering services 

which comprised Part 1 of the Project Scope of Services, and were limited to project management 

support services, preliminary design, permitting, and optional raw water supply well bid and 

construction administration phase services; and 

WHEREAS, the estimated time for the Consultant to complete Part 1 s e r v i c e s  of the 

Project was 350 calendar days for a total not-to-exceed cost of $461,235.38, as further set forth 

in Exhibit "D" of the Agreement; and 

WHEREAS, the County and the Consultant modified the Agreement with Amendment #1 to 

Agreement 17-063 dated June 7, 2018, for Part 2 services related to project management, support, final 

design, permitting, bidding, and construction administration services as further described in Exhibit “A” 

of Amendment #1; and 

WHEREAS, the estimated time for the Consultant to complete Part 2 services was 1,041 

calendar days for a total not-to-exceed cost of $1,564,120.47 as further set forth in Exhibit “A” of 

Amendment #1; and 

WHEREAS, by this Amendment #2, the parties desire to modify the Agreement to identify and 

describe the professional engineering services required for Part 3 of the Project, including, without 

limitation, additional construction administration services; and 

WHEREAS, pursuant to Section 16.0 of the Agreement, the County and the Consultant mutually 

agree to amend the Agreement as set forth below.   

NOW, THEREFORE, the County and the Consultant hereby agree as follows: 

1. The Agreement is hereby modified and amended to identify and describe the professional

engineering services required by the County and to be provided by the Consultant for Part 3 of the Project 

which includes, without limitation, additional construction phase services, which is more fully set forth 

and described in Exhibit “A” hereto titled “Gibson Oaks Water Production Facility Improvements 

(Part 3)” (the “Part 3 Services”). 

2. It is anticipated that the Part 3 Services shall be completed within approximately 90 calendar
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days from the Effective Date of this Amendment #2, but in any event, shall be provided by the 

Consultant through final completion of the construction. 

3. In consideration for its providing the Part 3 Services, the County shall pay the 
Consultant a not-to-exceed cost of $136,477.00 to be billed in accordance with the Hourly Rate 

Schedule as further described in Section E (Compensation) of Exhibit “A” of this Amendment.  Part 1, 

Part 2, and Part 3 Services will be a total not-to-exceed cost of $2,161,832.85. 

4. The Agreement, as amended by this Amendment #2, continues in full force and effect.
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 EXHIBIT A 
CONSULTANT SERVICES AGREEMENT 

NO.17-063 
BOARD OF COUNTY COMMISSIONERS OF POLK COUNTY 
GIBSON OAKS WATER PRODUCTION FACILITY(PART 3 ) 

AMENDMENT #2 

Carollo Engineers, Inc., (CONSULTANT) entered into a Consulting Services Agreement (AGREEMENT) 
with Polk County, Florida (COUNTY) on August 4, 2017. Pursuant to the AGREEMENT, the COUNTY 
has requested that the CONSULTANT provide certain professional services in support of the Gibson Oaks 
Water Production Facility (Project) as further detailed in this Exhibit. 

A. PROJECT BACKGROUND AND DESCRIPTION

The Northwest Regional Utility Service Area (NWRUSA) provides potable water, wastewater, and reclaimed 
water service in the northwestern portion of Polk County. The NWRUSA is bordered to the north by the Green 
Swamp, to the southeast by Interstate 4, to the south by the City of Lakeland, and to the west by the Polk 
County/Hillsborough County Line. The potable water system serving the County's NWRUSA consists of seven 
(7) separate potable water production facilities (WPF's). Six of the individual water production facilities
including Sherwood Lakes, Homestead, Indianwood, Timber Ridge, Lake Gibson, and Mann Road are all
interconnected as the Northwest Public Water Supply (PWS) system.

The 2013 NWRUSA Potable Water Production Regionalization Study and 2016 Master Plan Update 
recommended that the six (6) existing WPF's in the Northwest PWS be consolidated into three (3) regional 
facilities to improve water system reliability and meet future demands more efficiently. The Gibson Oaks 
WPF (Project) will be a regional facility in the eastern portion of the NWRUSA and will replace the existing 
Lake Gibson, Timbe Ridge, and Sherwood Lakes WPF's. The Project will increase water system 
reliability/redundancy by providing a second potable water distribution system loop in the eastern portion of 
the service area. Additionally, the Project is intended to provide additional WPF capacity needed to serve 
existing and future development in the area. The 2015 NWRUSA Master Plan Update recommends that the 
Project be operational by 2020 to meet growing service area demands. 

The PART 1 scope of services included support services, preliminary design and permitting as well as bid 
and construction phase services for a new potable production well. The PART 2 scope of services included 
final design, permitting, bidding and construction phase services for the Gibson Oaks WPF, including off-
site potable water and raw water main improvements associated with the Project. The COUNTY has 
requested that the CONSULTANT proceed with PART 3 of the Project, consisting of additional 
construction phase services for the Gibson Oaks WPF due to a longer construction duration, with additional 
construction documents for the CONSULTANT to review, than originally contracted to the 
CONSULTANT in PART 2. 

B. SCOPE OF SERVICES

Upon authorization to proceed from the COUNTY, the CONSULTANT will provide the following identified 
services. The CONSULTANT shall provide that the design, bid, and construction documents produced by 
the CONSULTANT or their subconsultants for the COUNTY will be consistent with the Polk County 
Utilities Standards and Specifications Manual (USSM), latest edition, and other COUNTY requirements. 
This authorization shall be in full force and effect until the CONSULTANT completes the services described 
in this Amendment and any subsequent modifications to the AGREEMENT. 
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PHASE 700 - CONSTRUCTION ADMINISTRATION SERVICES 

These services will be performed during construction of the Project.  

Task 703 - Shop Drawing Review (Gibson Oaks WPF) 

Review contractor's shop drawings and other submittals for general conformance with the Contract 
Documents. CONSULTANT shall conduct up to 132 additional submittal reviews, including initial 
submittals and resubmittals. 

Task 704 - Construction Progress Meetings (Gibson Oaks WPF) 

CONSULTANT shall attend twenty-five (25) additional construction progress meetings and prepare meeting agendas 
and meeting summaries. 

Task 705 - Construction Site Visits (Gibson Oaks WPF) 

The CONSULTANT's Engineer of Record (EOR), or designated representative, will conduct an additional 
fifteen (15) site visits during the construction of the Project. 

Task 706 - Applications for Payment (Gibson Oaks WPF) 

The CONSULTANT will review an additional eleven (11) Applications for Payment submitted by the 
contractor, including updated progress schedules, and will indicate in writing to the COUNTY a 
recommendation of payment or return the application to the contractor specifying in writing the reasons for 
not recommending payment. The CONSULTANT's recommendation of payment will constitute a 
representation by the CONSULTANT to the COUNTY that: 

1. The work has progressed to the point indicated;

2. The quality of the work, as observed by the CONSULTANT and/or reported to the CONSULTANT
by the COUNTY staff in direct observation of the work, is generally in accordance with the Contract
Documents; and

3. The conditions precedent to the contractor's being entitled to such payment appear to have been
fulfilled based on the CONSULTANT'S site observations.

In the event that the work has not progressed in accordance with the approved construction schedule, the 
CONSULTANT will request that the contractor submit a schedule recovery plan indicating corrective actions 
necessary to put the work back on schedule. The CONSULTANT shall submit the contractor's Application 
for Payment to the COUNTY within five (5) working days of receipt of the same. 

Task 707 - Requests for Information (RFIs) (Gibson Oaks WPF) 

Review RFIs submitted by the contractor and provide written responses to the contractor. The 
CONSULTANT shall maintain an RFI log for the Project. The CONSULTANT shall review and respond to 
an additional nineteen (19) RFI’s. 

C. DELIVERABLES

The CONSULTANT shall prepare and submit to the COUNTY, including electronic format when applicable, 
the following deliverables: 
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TASK ACTIVITY DELIVERABLE 
703 Shop Drawing Review Written submittal review comments 

704 Progress Meetings Meeting agendas and minutes 
706 Pay Applications Written comments on payment applications, as applicable 
707 RFI's Written responses to contractor RFI's 

D. SCHEDULE

CONSULTANT will continue with the services identified in this Amendment immediately upon receipt of 
an executed copy of this Amendment. The projected schedule for the performance of services described 
herein is included as Attachment A-1. An updated electronic version of the project schedule in Microsoft 
Project (version 2013 or later) will be provided to the COUNTY within 10 working days from the issuance 
of the NTP. Delivery of the schedule may be in other electronic formats so long as they accurately portray 
the approved scope of services with sufficient detail subject to staff approval. Should additional time be 
required beyond the schedule depicted in Attachment A-1, the Consultant will provide an updated 
Attachment A-1 (schedule) to the Utilities and Procurement Divisions.  Following staff approval, the updated 
Attachment A-1 will be forwarded by Utilities staff to Procurement staff for inclusion in the contract file 
with no further administration action required for extension. 

E. COMPENSATION

This Amendment establishes a not-to-exceed cost of $136,477.00. Compensation for the services performed 
under this Amendment shall be on an hourly, not-to-exceed basis using the current hourly rate schedule as 
set forth in Exhibit B. A summary of the estimated labor costs and reimbursable expenses is provided in 
Attachment A-2. Each invoice submittal shall include a tabular summary of the originally estimated labor 
costs by phase in accordance with Attachment A-2, fees invoiced to date, and the balance remaining per 
phase. The transfer of funds between defined phases is not permitted unless approved in advance in writing 
by the COUNTY Utilities Director. To request consideration for such a transfer, the CONSULTANT must 
submit satisfactory written justification to transfer unused funds from phases with completed tasks or tasks 
clearly tracking under budget to phases with tasks requiring additional funding. In addition, the transfer of 
funds shall not exceed the total authorized fee for the Project. 

The not-to-exceed cost for PART 3 of the Project as outlined in Amendment #2 to the AGREEMENT does 
not include an Allowance for Permit Fees. The COUNTY shall pay all permit fees.  

The CONSULTANT will minimally provide a consultant invoice summary spreadsheet (spend plan) with 
each invoice, based on a mutually agreed-upon breakdown of phases and tasks in Attachment 2 that reflects 
the effort and deliverables submitted to the COUNTY. The summary will depict the overall phases, 
associated budgets, amounts invoiced to date, and balance remaining. Invoices for compensation submitted 
by the CONSULTANT will include the reviewed and approved consultant invoice summary, an updated 
project schedule, and the monthly status report. 

Invoices for not-to-exceed projects shall be accompanied by time and task records for all billable hours 
appearing on the invoice. Additional documentation may be requested by the COUNTY and, if so requested, 
shall be furnished by the CONSULTANT to the COUNTY Auditor's satisfaction. In addition, all invoices 
shall be submitted with the CSA number, purchase order (PO) number, Polk County Utilities Project (Oracle) 
and Records Room numbers on the invoice. 

The CONSULTANT agrees that, in the event that design errors and/or omissions are discovered during 
construction, these services rendered by the CONSULTANT to correct said design errors and/ or omissions 
will be considered out-of-scope services and shall not be invoiced to the COUNTY. 
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F. COUNTY'S RESPONSIBILITIES

The COUNTY will provide the following information to the CONSULTANT and/or perform the following 
services related to the Project: 

► Allow CONSUL TANT scheduled access to the sites.
► Assign one (1) project manager to coordinate internal reviews and comments of the submittals as

well as internal schedule for COUNTY meeting attendees.

G. SERVICES NOT INCLUDED

The following services are not included in this phase of the project and shall be added at a later date by 
subsequent addendum to the AGREEMENT: 

• Resident Project Representative Services
• No field services for hydraulic modeling efforts
• Construction service for pre-load activities.

H. ASSUMPTIONS

The Scope of Services and Compensation arrangement outlined in this Amendment are based on the 
following assumptions: 

• COUNTY will pay for development review and permit application fees.



Attachment A-1 
Project Schedule 



Task Name Duration Start Finish

Negotiation of Part 1 54 days Mon 8/22/16 Thu 11/3/16

Notice To Proceed 1 day Wed 7/26/17 Wed 7/26/17

Kickoff Meeting 1 day Wed 8/9/17 Wed 8/9/17

Preliminary Design 151 days Thu 8/10/17 Thu 3/8/18

Gibson Oak WPF Well Final 
Design (Optional)

81 days Tue 12/5/17 Tue 3/27/18

Permitting Services (Part 1) 60 days Fri 3/9/18 Thu 5/31/18

Negotiation of Part 2 52 days Wed 3/21/18 Thu 5/31/18

Final Design Notice to Proceed 0 days Tue 6/5/18 Tue 6/5/18

Final Design Kickoff Meeting 1 day Wed 6/20/18 Wed 6/20/18

Well Bidding Phase (Part 1) 50 days Wed 3/28/18 Tue 6/5/18

Well Pre-Construction Meeting 1 day Thu 6/14/18 Thu 6/14/18

Well Notice to Proceed 0 days Tue 7/24/18 Tue 7/24/18

Well Construction Phase (Part 1) 360 days Mon 7/30/18 Fri 12/13/19

Final Design 329 days Tue 6/5/18 Fri 9/6/19

Permit Activities 330.75 days Thu 10/4/18 Thu 1/9/20

Bidding Phase 290 days Mon 1/6/20 Fri 2/12/21

Gibson Oaks WPF Bidding 100 days Mon 1/6/20 Fri 5/22/20

Pipeline Bidding 100 days Thu 1/9/20 Wed 5/27/20

Gibson Oaks and Pipeline Bidding150 days Mon 6/15/20 Fri 1/8/21

Construction Phase 1537 days Mon 6/17/19 Wed 4/30/25

Gibson Oaks GSR Preload 
Construction

130 days Mon 6/17/19 Fri 12/13/19

Pre-Construction Activities 36 days Mon 2/15/21 Mon 4/5/21

Gibson Oaks WPF Construction 892 days Tue 4/6/21 Sat 8/31/24

Sherwood Lakes Substantial 
Completion

146 days Thu 6/1/23 Thu 12/21/23

Gibson Oaks Substantial 
Completion

118 days Wed 6/21/23 Fri 12/1/23

Lake Gibson Substantial 
Completion

275 days Mon 9/11/23 Wed 9/25/24

Final Completion 357 days Mon 10/23/23 Fri 2/28/25

Close-out Completion 44 days Sat 3/1/25 Wed 4/30/25

Pipeline Construction 310 days Mon 4/5/21 Fri 6/10/22

8/9

Preliminary Design

Gibson Oak WPF Well Final Design (Optional)

Permitting Services (Part 1)

6/5

6/14

7/24

Well Construction Phase (Part 1)

Final Design
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Construction Phase
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Split
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Summary

Project Summary

External Tasks

External Milestone
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Inactive Summary

Manual Task

Duration-only
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Manual Summary

Start-only

Finish-only

External Tasks
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Progress

Deadline

Polk County
Gibson Oak WPF
Project Schedule

Page 1

Project: Gibson Oaks_Sept 2024
Date: Fri 1/17/25



Attachment A-2 
Scope of Work Budget Summary 
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230.00$    212.00$    159.00$     120.00$     95.00$       79.00$    

700 Construction Administration Services 80 286 108 260 19 92 845 136,477.00$  -$    -$    136,477.00$       
703 Shop Drawing Review 44 88 88 198 55 473 $70,873.00 $0 $0 $70,873.00
704 Construction Progress Meetings 150 25 175 $33,775.00 $0 $0 $33,775.00
705 Construction Site Visits 28 32 16 32 4 112 $19,924.00 $0 $0 $19,924.00
706 Applications for Payment 6 11 3 20 $2,829.00 $0 $0 $2,829.00
707 Requests for Information (RFIs) 8 10 4 19 19 5 65 $9,076.00 $0 $0 $9,076.00

136,477.00$  -$    -$    136,477.00$       

POLK COUNTY UTILITIES
Amendment #2 (PART 3)

GIBSON OAKS WPF
February 4, 2025

Carollo Labor Summary

TOTAL PROJECT COSTS
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