Agenda Item 7

Attachment 3
FLORIDA DEPARTMENT OF TRANSPORTATION 2L Bl
DRAFT TENTATIVE WORK PROGRAM 12/4/2025
POLK TPO
FY2027 THROUGH FY2031 SUMMARY OF CHANGES
New
County Nii{]l?er Project Description Project Phase Type of Work (-)ld g::iima te f‘lsca Esljielrlva te
Fiscal Year
Year
ADD
Enviromental Consultants Contractors Add Lanes & Reconstruct
POLK [433856-2 |SR 60 FROM CR 630 TO GRAPE HAMMOCK RD SO 2030/$1,200,000
POLK (433856-2 |SR 60 FROM CR 630 TO GRAPE HAMMOCK RD Right Of Way Services Add Lanes & Reconstruct SO 2030/$2,800,000
POLK (433856-2 |SR 60 FROM CR 630 TO GRAPE HAMMOCK RD Right Of Way In-House Add Lanes & Reconstruct SO 2030/$1,320,000
POLK [433856-2 |SR 60 FROM CR 630 TO GRAPE HAMMOCK RD Right Of Way Purchase Add Lanes & Reconstruct S0 2030 ($10,900,000
Enviromental Consultants Contractors Add Lanes & Reconstruct
POLK (440273-4 |SR 544 (LUCERNE PARK) FROM MLK BLVD TO AVENUE Y SO 2030 /$325,000
Preliminary Engineering Consultant Atms-Arterial Traffic Mgmt
POLK [442103-1 |POLK COUNTY COMPUTER SIGNAL SYSTEM PHASE I Contractors $0 2030 |$500,000
POLK [442103-1 |POLK COUNTY COMPUTER SIGNAL SYSTEM PHASE I Construction Consultant Contractors Atms-Arterial Traffic Mgmt SO 2031 (93,284,716
Construction Support Consultant Atms-Arterial Traffic Mgmt
POLK [442103-1 |POLK COUNTY COMPUTER SIGNAL SYSTEM PHASE I Contractors $0 2031 |$625,662
POLK [444627-3 |SR 37 FROM ARIANA ST TO LIME ST Construction Support Other Agency Miscellaneous Construction SO 2027 ($3,031,225
LANDSCAPING I-4 (SR 400) WILDLIFE CROSSING E OF SR [Construction Consultant Contractors Landscaping
POLK [449979-1 |33 $0 2030 [$1,579,340
LANDSCAPING I-4 (SR 400) WILDLIFE CROSSING E OF SR [Construction Support In-House Landscaping
POLK |449979-1 |33 SO 2030 /55,640
LANDSCAPING I-4 (SR 400) WILDLIFE CROSSING E OF SR [Construction Support Consultant Landscaping
POLK [449979-1 (33 Contractors S0 2030($243,665
Premilinary Engineering In-House Pavement Only Resurface (Flex)
POLK ([450872-1 |SR 659 FROM SR 35/ 700 (US 98) TO SADDLE CREEK RD SO 2027 |$100,000
Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK [450872-1 |SR 659 FROM SR 35 /700 (US 98) TO SADDLE CREEK RD SO 2029 ($7,096,551
Construction Support In-House Pavement Only Resurface (Flex)
POLK [450872-1 |SR 659 FROM SR 35/ 700 (US 98) TO SADDLE CREEK RD SO 2029 |$54,650
Construction Support Consultant Pavement Only Resurface (Flex)
POLK [450872-1 |SR 659 FROM SR 35 /700 (US 98) TO SADDLE CREEK RD Contractors SO 2029 ($709,655
POLK [450875-1 |SR 555(US17) FROM S OF AVENUE A TO S OF SR 600 Construction Consultant Contractors Resurfacing SO 2028($27,318,411
POLK [450875-1 |SR 555(US17) FROM S OF AVENUE A TO S OF SR 600 Construction Support In-House Resurfacing SO 2028|$53,000
Construction Support Consultant Resurfacing
POLK [450875-1 |SR 555(US17) FROM S OF AVENUE A TO S OF SR 600 Contractors S0 2028 53,070,318
Premilinary Engineering In-House Pavement Only Resurface (Flex)
POLK [450884-1 |SR 544 FROM 8TH ST NW (US17) TO 10TH ST S SO 2027 |$100,000




Construction Consultant Contractors

Pavement Only Resurface (Flex)

POLK (450884-1 |SR 544 FROM 8TH ST NW (US17) TO 10TH ST S SO 2029 /514,497,904
Construction Support Consultant Pavement Only Resurface (Flex)
POLK [450884-1 |SR 544 FROM 8TH ST NW (US17) TO 10TH ST S Contractors $0 2029 51,739,749
SR 25 (US 27) FROM N OF CAMP INN RESORT TO S OF SR  |Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK |450886-1 (60 S0 20291$22,910,949
SR 25 (US 27) FROM N OF CAMP INN RESORT TO S OF SR  [Construction Support In-House Pavement Only Resurface (Flex)
POLK |450886-1 (60 SO 2029 15109,300
SR 25 (US 27) FROM N OF CAMP INN RESORT TO S OF SR |Construction Support Consultant Pavement Only Resurface (Flex)
POLK [450886-1 |60 Contractors SO 2029 ($2,218,790
Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK [451423-1 [SR 700 FROM N OF SR 35 (US 98) TO S OF SR 546 (US 92) SO 2029 52,713,897
Construction Support In-House Pavement Only Resurface (Flex)
POLK [451423-1 |SR 700 FROM N OF SR 35 (US 98) TO S OF SR 546 (US 92) S0 2029 527,325
Construction Support Consultant Pavement Only Resurface (Flex)
POLK [451423-1 [SR 700 FROM N OF SR 35 (US 98) TO S OF SR 546 (US 92) Contractors SO 2029 |$358,053
8TH STREET NW AND AVE L NW COMPLETE STREETS Construction Other Agency Sidewalk
POLK [453407-1 |ENHANCEMENTS S0 2028 151,712,842
Preliminary Engineering Consultant Rigid Pavement Reconstruction
POLK |454603-1 [SR563 (SIKES BLVD) FROM LIME TO MLK Contractors $0 2027 52,000,000
Construction Consultant Contractors Rigid Pavement Reconstruction
POLK |454603-1 |SR563 (SIKES BLVD) FROM LIME TO MLK $0 2031/$20,630,371
Construction Support In-House Rigid Pavement Reconstruction
POLK |454603-1 [SR563 (SIKES BLVD) FROM LIME TO MLK $0 2031 |$582,500
Construction Support Consultant Rigid Pavement Reconstruction
POLK [454603-1 |SR563 (SIKES BLVD) FROM LIME TO MLK Contractors S0 2031$2,218,701
ROSELAWN ST SW COMPLETE ST ENHANCEMENTS Construction Support In-House Pedestrian Safety Improvement
POLK [455931-1 |[FROM AVE O SW TO 15TH ST SW $0 2029|5448
SR 600 (US 17/US 92) FROM E ECHO STREET TO W OF Premilinary Engineering In-House Pavement Only Resurface (Flex)
POLK |456241-1 [RAMONA AVE SO 2027 ($100,000
SR 600 (US 17/US 92) FROM E ECHO STREET TO W OF Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK [456241-1 [RAMONA AVE SO 2029 |$5,434,323
SR 600 (US 17/US 92) FROM E ECHO STREET TO W OF Construction Support In-House Pavement Only Resurface (Flex)
POLK [456241-1 [RAMONA AVE SO 2029|$27,325
SR 600 (US 17/US 92) FROM E ECHO STREET TO W OF Construction Support Consultant Pavement Only Resurface (Flex)
POLK |456241-1 [RAMONA AVE Contractors SO 2029 |$543,432
SR 600 (US 92) FROM E OF CHURCHHILL AVE TO S OF Premilinary Engineering In-House Resurfacing
POLK [456252-1 |MAIN ST S0 2027 ($10,000
SR 600 (US 92) FROM E OF CHURCHHILL AVE TO S OF Preliminary Engineering Consultant Resurfacing
POLK [456252-1 |[MAIN ST Contractors SO 2027 |$825,000
SR 600 (US 92) FROM E OF CHURCHHILL AVE TO S OF Construction Consultant Contractors Resurfacing
POLK |456252-1 |[MAIN ST S0 2029 /58,189,946




SR 600 (US 92) FROM E OF CHURCHHILL AVE TO S OF Construction Support In-House Resurfacing
POLK |456252-1 |[MAIN ST S0 2029 527,325
SR 600 (US 92) FROM E OF CHURCHHILL AVE TO S OF Construction Support Consultant Resurfacing
POLK [456252-1 |MAIN ST Contractors SO 2029 |5840,854
SR60 FROM NE 12TH AVE TO WEST OF CR555/CROWN Premilinary Engineering In-House Pavement Only Resurface (Flex)
POLK |456254-1 |AVE SO 2027 /$100,000
SR60 FROM NE 12TH AVE TO WEST OF CR555/CROWN Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK |456254-1 |AVE SO 20291517,014,800
SR60 FROM NE 12TH AVE TO WEST OF CR555/CROWN Construction Support Consultant Pavement Only Resurface (Flex)
POLK [456254-1 |AVE Contractors SO 2029 (51,255,204
Premilinary Engineering In-House Pavement Only Resurface (Flex)
POLK [456255-1 |SR35(US98) FROM MAIN STREET TO NORTH OF SR546 SO 2027 1$100,000
Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK [456255-1 |SR35(US98) FROM MAIN STREET TO NORTH OF SR546 S0 2029 52,823,078
Construction Support In-House Pavement Only Resurface (Flex)
POLK ([456255-1 |SR35(US98) FROM MAIN STREET TO NORTH OF SR546 SO 2029 527,325
Construction Support Consultant Pavement Only Resurface (Flex)
POLK [456255-1 |SR35(US98) FROM MAIN STREET TO NORTH OF SR546 Contractors $0 2029 |$282,308
SR35 FROM SOUTH OF LUNN RD TO NORTH OF 9TH ST Premilinary Engineering In-House Pavement Only Resurface (Flex)
POLK [457164-1 [NW SO 2027 |$100,000
SR35 FROM SOUTH OF LUNN RD TO NORTH OF 9TH ST Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK [457164-1 [NW S0 2029 |55,422,534
SR35 FROM SOUTH OF LUNN RD TO NORTH OF 9TH ST Construction Support Consultant Pavement Only Resurface (Flex)
POLK [457164-1 [NW Contractors SO 2029 ($650,704
POLK |457232-1 [PED GATE CORRIDOR POLK COUNTY Construction Railroad Rail Safety Project SO 2029 ($267,530
POLK |457234-1 |EAST CENTRAL AVENUE CROSSING 625481Y Construction Railroad Rail Safety Project SO 2029 ($374,080
POLK |457236-1 |EAST F STREET CROSSING 627541M Construction Railroad Rail Safety Project SO 2030 ($484,261
POLK |457237-1 |GATE ROAD CROSSING 623054C Construction Railroad Rail Safety Project SO 2030 ($405,593
FAIRBANK ST SIDEWALK FROM FL-539/KATHLEEN RD Construction Other Agency Resurfacing
POLK |457247-1 |TO W BELLA VISTA ST SO 2030($307,787
FAIRBANK ST SIDEWALK FROM FL-539/KATHLEEN RD Construction Support Other Agency Resurfacing
POLK |457247-1 |TO W BELLA VISTA ST S0 2030|5191,769
POLK [457277-1 |LAKE WALES AIRPORT WILDLIFE HAZARD FENCE Capital Grant Aviation Preservation Project SO 2027 ($252,000
WINTER HAVEN AIRPORT 5/23 & NORTH TAXIWAY B Capital Grant Aviation Preservation Project
POLK 1457279-1 |REHABILITATION SO 2029|$177,730
POLK [457280-1 |US 27 AT SOUTH BLVD Construction Consultant Contractors Traffic Signals SO 2027 (51,783,184
POLK |457280-1 |US 27 AT SOUTH BLVD Construction Support In-House Traffic Signals S0 20271$1,029
Construction Support Consultant Traffic Signals
POLK |457280-1 (US27 AT SOUTH BLVD Contractors SO 2027 ($267,477
POLK [457284-1 |BARTOW AIRPORT RUNWAY APPROACH CLEARING Capital Grant Aviation Preservation Project SO 2028 (539,221
LAMTD OPERTING SERVICE DEVELOPMENT EXTENDED [Operations Grant Operating/Admin. Assistance
POLK [457667-1 [ROUTE HOURS S0 2027 |5566,678




LAKESHORE DR FROM E PARKER ST TO SOUTH OF W Premilinary Engineering Grant Bike Path/Trail
POLK |457697-1 |LAKE PARKER FT FRASER EXT $0 2028($110,102
LAKESHORE DR FROM E PARKER ST TO SOUTH OF W Construction Grant Bike Path/Trail
POLK [457697-1 |LAKE PARKER FT FRASER EXT S0 2031/$919,355
Preliminary Engineering Consultant Resurfacing
POLK [457732-1 |SR35(US98) FROM SR540A TO SOUTH OF BONNEY PARK |Contractors SO 2027 |$347,500
Construction Consultant Contractors Resurfacing
POLK (457732-1 |SR35(US98) FROM SR540A TO SOUTH OF BONNEY PARK SO 2027 159,592,698
Construction Support In-House Resurfacing
POLK (457732-1 |SR35(US98) FROM SR540A TO SOUTH OF BONNEY PARK S0 2027|5729,362
Construction Support Consultant Resurfacing
POLK [457732-1 |SR35(US98) FROM SR540A TO SOUTH OF BONNEY PARK |Contractors SO 2027 151,029,000
DEFER
POLK TPO IDENTIFIED OPERATIONAL IMPROVEMENTS - |Construction Consultant Contractors Traffic Ops Improvement
POLK [412530-3 |FUNDING 2028 |$7,017,770 {2029 [$10,824,133
POLK TPO IDENTIFIED OPERATIONAL IMPROVEMENTS - |Construction Consultant Contractors Traffic Ops Improvement
POLK [412530-4 |[FUNDING 2028 87,694,377 [2029 [$2,284,854
Construction Consultant Contractors Add Lanes & Reconstruct
POLK [440273-4 |SR 544 (LUCERNE PARK) FROM MLK BLVD TO AVENUE Y 2030 | ####HH#HHH 2031 (816,046,849
Construction Relocate Add Lanes & Reconstruct
POLK [440273-4 |SR 544 (LUCERNE PARK) FROM MLK BLVD TO AVENUE Y 2029 [$2,750,000 {2030 |$2,750,000
Construction Support In-House Add Lanes & Reconstruct
POLK [440273-4 |SR 544 (LUCERNE PARK) FROM MLK BLVD TO AVENUE Y 2030 |$58,450 2031 |$58,250
Construction Support Consultant Add Lanes & Reconstruct
POLK (440273-4 |SR 544 (LUCERNE PARK) FROM MLK BLVD TO AVENUE Y |Contractors 2030 [$970,270 (2031 |$2,077,073
Capital Grant Aviation Preservation Project
POLK (440928-1 |BARTOW MUNICIPAL AIRPORT REHAB RUNWAY 9R/27L 2027 ($2,700,000 {2029 |$2,700,000
BARTOW MUNICIPAL AIRPORT REHABILITATE Capital Grant Aviation Preservation Project
POLK |441851-1 |[TAXIWAY C 2028 [$27,000 2029 [$1,203,265
Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK ([450881-1 |SR 17 FROM S OF OLD SCENIC HWY TO S OF STARR AVE 2028 [$1,894,228 (2029 1$2,540,978
Construction Support In-House Pavement Only Resurface (Flex)
POLK ([450881-1 |SR 17 FROM S OF OLD SCENIC HWY TO S OF STARR AVE 2028 ($21,920 2029 821,860
Construction Support Consultant Pavement Only Resurface (Flex)
POLK [450881-1 [SR 17 FROM S OF OLD SCENIC HWY TO S OF STARR AVE |Contractors 2028 [$280,220 [2029 [$263,058
Construction Consultant Contractors Resurfacing
POLK |451476-1 [SR 33 FROM CLEARWATER AVE TO S OF HAYNES CIRCLE 2028 [$2,560,526 (2029 $3,216,432
Construction Support In-House Resurfacing
POLK [451476-1 |SR 33 FROM CLEARWATER AVE TO S OF HAYNES CIRCLE 2028 [$239,690 (2029 [$1,093
Construction Support Consultant Resurfacing
POLK [451476-1 [SR 33 FROM CLEARWATER AVE TO S OF HAYNES CIRCLE |Contractors 2028 [$240,255 [2029 [$338,039
Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK [451479-1 |SR 60 FROM BRIDGE NO. 160038 TO WEST OF CAPPS RD 2027 [$8,664,207 [2028 [$9,367,251




Construction Support In-House

Pavement Only Resurface (Flex)

POLK [451479-1 |SR 60 FROM BRIDGE NO. 160038 TO WEST OF CAPPS RD 2027 810,620 2028 [$10,600
Construction Support Consultant Pavement Only Resurface (Flex)
POLK [451479-1 [SR 60 FROM BRIDGE NO. 160038 TO WEST OF CAPPS RD  |Contractors 2027 [$1,384,748 (2028 [$936,725
SR 60 (US 98) FROM W OF LOWE'S ENTRANCE TO SR 555 [Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK [451484-1 |(US 17) 2028 [$1,755,666 (2029 1$2,297,789
SR 60 (US 98) FROM W OF LOWE'S ENTRANCE TO SR 555  [Construction Support In-House Pavement Only Resurface (Flex)
POLK [451484-1 |(US 17) 2028 |$54,800 2029 854,650
SR 60 (US 98) FROM W OF LOWE'S ENTRANCE TO SR 555 [Construction Support Consultant Pavement Only Resurface (Flex)
POLK [451484-1 |(US 17) Contractors 2028 |$206,892 (2029 [$275,735
Construction Consultant Contractors Pavement Only Resurface (Flex)
POLK [451485-1 |SR 540 FROM E OF SR 555 (US 17) TO W OF OVERLOOK DR 2027 |$4,539,079 [2028 [$7,569,276
Construction Support In-House Pavement Only Resurface (Flex)
POLK [451485-1 |SR 540 FROM E OF SR 555 (US 17) TO W OF OVERLOOK DR 2027 810,620 2028 [$10,600
Construction Support Consultant Pavement Only Resurface (Flex)
POLK [451485-1 [SR 540 FROM E OF SR 555 (US 17) TO W OF OVERLOOK DR |Contractors 2027 |$464,227 [2028 [$756,928
OLD HELENA ROAD AND CYPRESS GARDENS ROAD Construction Other Agency Sidewalk
POLK (453408-1 |COMPLETE STREETS ENHANCEMENTS 2027 [$592,094 [2028 |$883,140
OLD HELENA ROAD AND CYPRESS GARDENS ROAD Construction Support Other Agency Sidewalk
POLK [453408-1 |COMPLETE STREETS ENHANCEMENTS 2027 [$1,000 2028 [$1,000
POLK [453409-1 |8TH STREET SE COMPLETE STREETS ENHANCEMENTS Construction Other Agency Sidewalk 2027 [$893,377 (2029 [$1,449,679
POLK [453409-1 |8TH STREET SE COMPLETE STREETS ENHANCEMENTS  |Construction Support Other Agency Sidewalk 2027 181,000 2029 $173,961
WINTER HAVEN AIRPORT PAPIS AND REILS FOR RWY Capital Grant Aviation Preservation Project
POLK [455569-1 [11/29 2027 |$188,000 [2030 [$188,000
DELETE
Preliminary Engineering Consultant Interchange - Add Lanes $3,700,000 $0
POLK [419243-4 |SR 25 (US 27) AT SR 60 Contractors 2029
POLK |436559-1 [SR 60 GRADE SEPARATION OVER CSX RAILROAD Construction Relocate Rail Capacity Project 2027 1$2,000,000 $0
POLK [436559-1 |SR 60 GRADE SEPARATION OVER CSX RAILROAD Construction Railroad Rail Capacity Project 2027 [$600,000 $0
POLK |437300-7 |SUNTRAX TEST FACILITY - POWERTRAX IN-FIELD Construction Relocate Miscellaneous Construction 2028 ([$500,000 $0
POLK [444627-3 |SR 37 FROM ARIANA ST TO LIME ST Administration Other Agency Miscellaneous Construction 2030 ($7,500,710 $0




