
3657 Royal Crest Drive

Royal Crest Drive

Yarborough Lane

Request the Board Approve CIP 
Amendment and budget transfer 
for Sinkhole Remediation at 
3657 Royal Crest Drive, Lakeland

Sinkhole



Upon approval of the CIP Amendment, 
$400,000.00 will be transferred from 
the General Capital Improvement 
Fund, Capital Expense to the Roads 
and Drainage Roadway Improvement 
Recurring Project.



1. First step was to fill w/ sand to stabilize sinkhole
2. Sinkhole required 630 cubic yards of sand to fill
3. After fill, testing determined injection grouting 

was required to stabilize sinkhole
4. Earthtech grouting via 21 injection points
5. After grouting, Polk County will restore front 

yard and collapsed driveway
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