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A. VICTORIA "TORI" BATEMAN, SHRM-SCP, MBA 

HR DIRECTOR - POLK COUNTY BoCC 
STRATEGY PLANNING! PEOPLE OPERATIONS I TRUSTED ADVISOR 

SEASONED HR LEADER SKILLED AT BALANCING LONG-TERM STRATEGY ANO DAY-TO-DAY OPERATIONS 

HR Leader experienced in Strategic People Operations, Compliance, and Organizational Infrastructure for a 
multi-program nonprofit serving vulnerable populations across 9 states with multiple service sites. Built scalable 
workforce management, onboarding, and training programs, improving readiness while reducing organizational 
risk. Converted inefficient, underperforming processes into sustainable systems, generating over $65,000 in 
annual savings and strengthening service reliability. Partnered with other executives and C-suite to translate 
strategic goals into clear priorities and day-to-day execution aligned to performance management. Trusted 
advisor recognized for direct and thoughtful communication, a problem-solving mindset, and transparency 
through organizational change. 

SIGNATURE ACHIEVEMENTS: 

c Designed and implemented an organization-wide strategy and accountability framework 
(OKRs/KPls), aligning daily work with mission priorities while improving clarity, follow-through, and 
leadership confidence. 

c Modernized people and operational systems through automated workflows and an applicant 
tracking system, strengthening compliance, accuracy, and staff and volunteer experience. 

□ Led cross-functional launch of new service offerings across 13 locations in four states,
coordinating operations, training, compliance, and stakeholder communication.

SIGNATURE STRENGTHS & COMPETENCIES 

LEADERSHIP & DIRECTION

Strategic & Operational Leadership 
Board Reporting & Partnership 
Data-Driven Decision Making 

Enterprise-wide Execution 

PEOPLE OPERATIONS 

Onboarding &Retention 
Budget Development & Oversight 

HR Systems & Processes 
Efficiencies 

Education and Training - All levels 

PROFESSIONAL EXPERIENCE 

COMPLIANCE & 
COMMUNICATION 

Policy & Procedure Maintenance 
Community Engagement & 

Visibility 
Legal Mediation & Conflict 

Resolution 
Confidential Information 

ONE MORE CHILD (OMC) - LAKELAND, FL I MARCH 2022 - SEPTEMBER 2025
Executive Director of Human Resources 
Recruited to build the organization's first centralized people operations function, introducing structure, compliance, 
and leadership support during a period of growth and change. Led teams across employee relations, talent 
acquisition, benefits, performance management, and payroll, with responsibility for people operations budgeting and 
a $13M payroll. Served as a trusted advisor to all leadership, known for direct and considerate communication, and 
practical problem-solving. 
Highlight of Achievements 

c Designed strategy management system focused on data driven OKRs, measured through KPls, with 
related goals for departments and individuals, to ensure strategic vision understanding at all levels. 
Launched the first HR dashboard. 

c Strengthened staff capacity and retention by developing a structured hiring and onboarding framework, 
including selection and implementation of an ATS, competency-based role design, change management, 
and first 100-day plan. 






