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A P P R O A C H

Budget Estimating 

Register will provide updated estimates as the project design evolves. Starting from conceptual 

estimates based on program-level information, we refi ne the budget through schematic, design de-

velopment, and construction document phases. Due to our long-standing history as a company, we 

incorporate our historical cost database into our estimates. Our active relationships with local and 

experienced subcontractors will allow us to ensure a conceptual budget. As the Construction Manager, 

we are responsible for validating quantities, applying appropriate unit pricing, identifying scope gaps, 

alternates, and allowances. If design or scope changes occur, we will diligently work to adjust costs to 

keep the project within our client’s budget. 

Value Engineering

Our team will use value engineering from the beginning to the end of the project. During the design phase 

we will work with the design team to propose alternatives that will meet the design intention as well as 

show cost-savings and enhance performance. The team will examine all major building systems including 

MEP components, building envelope, and fi nishes. We will use our resources through subcontractors and 

suppliers to fi nd alternatives that will maximize the life span of the building. This also includes analyzing 

current market conditions and escalation to provide the most cost-eff ective solutions. While cost savings 

are always pursued, it is essential that value engineering eff orts do not compromise project quality or 

the County’s overall intent. All value engineering ideas are reviewed in detail with the County and de-

sign team and only implemented with full approval. Typically, no single VE item will dramatically alter 

the project budget at this stage; meaningful cost reductions come from the collective impact of multiple 

adjustments. That is why we engage reliable, proactive subcontractors across all trades to help identify 

the most viable VE strategies. As the Construction Manager, Register will present cost-saving options and 

analyze the long-term implications on maintenance, energy use, and durability. This will ensure that the 

County-owned facilities will operate for decades and effi  ciently use the taxpayer dollars, while keeping 

the design intent of the project. 

Constructability Recommendations 

Constructability recommendations are an integral part of our risk-reduction strategy. We conduct com-

prehensive reviews of design documents at each phase, checking for coordination issues, sequencing 

confl icts, and potential fi eld challenges. For Polk County sites, especially those that are occupied or con-

strained, we provide detailed feedback on access, phasing, site logistics, and safety separation. The Con-

struction Manager is responsible for ensuring that drawings are not only code-compliant but also practical 

to build, minimizing the need for RFIs and Change Orders during construction phase. We also solicit 

input from our subcontractors during pre-construction to ensure all parties have a complete understanding 

of the project. In all of Register’s projects, all recommendations from our team will be shared with the 

County and the design team to maintain open communication and to save time by solving issues before 

the construction phase even begins. 
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Master Project Schedule 

The Master Project Schedule will be developed and maintained by the Project Manager and Superin-

tendent using Microsoft Project. Having the PM and Super both work on the schedule allows the team 

to fully understand critical deadlines and how to phase the project. With the County and Design Team, 

Register will prepare a pre-construction schedule for permitting, long-lead items, and procurement. 

As the design is fi nalized, Register will create a construction schedule showing the critical path of the 

project. Through this integrated pre-construction process, Register Construction helps Polk County 

achieve cost certainty, design alignment, and risk mitigation. This will set up the project for on time 

and on budget delivery.  

Competitive Bidding for Subcontracts

Once the scopes of work are fi nalized, they are distributed, along with the design documents, to 

selected subcontractors for review and pricing. While securing competitive pricing is essential, equal 

consideration is given to selecting subcontractors who are fi nancially stable, capable of providing ade-

quate manpower, and consistently deliver quality work. Over the past 53 years, Register Construction 

has cultivated strong relationships with a wide network of qualifi ed subcontractors, many of whom 

will be invited to bid. Establishing a bid list of trusted, experienced trades is fundamental to accurate-

ly evaluating cost and value engineering opportunities. Drawing on historical data from past proj-

ects, we maintain a clear understanding of what specifi c scopes and tasks should reasonably cost. As 

proposals are received, we compare them against this data to assess whether pricing is consistent with 

expectations. Through direct engagement with trade partners, we also explore cost-saving opportuni-

ties where appropriate. During the bid phase, all subcontractors are required to submit a preliminary 

schedule with their proposals. These initial schedules not only reveal how each subcontractor intends 

to execute their portion of the work, but also provide insight into the level of manpower they plan to 

commit. Based on historical benchmarks, we have a solid understanding of the duration each trade 

should require. If a proposed schedule cannot meet our baseline milestones, it may indicate that the 

subcontractor lacks the workforce capacity to support the project’s demands. Understanding this early 

ensures we align with subcontractors who can meet our timeline commitments.

R E G I S T E R  C O N S T R U C T I O N



A P P R O A C H

GMP Compilation

As the design is fi nalized and subcontractor proposals are received, Register Construction begins 

compiling the GMP by evaluating each trade package in detail. This process involves a comprehen-

sive review of scope coverage, schedule alignment, and pricing consistency against historical cost 

data. We prioritize subcontractors who are fi nancially stable, adequately staff ed, and capable of deliv-

ering the quality and timelines required, particularly important on complex, schedule-sensitive proj-

ects like those for Polk County. Value engineering opportunities identifi ed during the bid phase are 

incorporated into the GMP only after thorough vetting with the Owner and design team to ensure no 

compromise to quality or design intent. Our open-book approach ensures transparency at every step, 

allowing the Owner to review cost breakdowns, contingencies, general conditions, and allowances 

in full detail. Once fi nalized, the GMP serves as the contractual basis for construction, off ering cost 

certainty while maintaining fl exibility for approved changes.

Owner Direct Purchasing and Sales Tax Savings

Register Construction actively supports Owner Direct Purchasing programs to help public entities like 

Polk County realize signifi cant sales tax savings. By allowing the Owner to purchase major materials and 

equipment directly from vendors, while we continue to coordinate procurement, delivery, and installation. 

We remove contractor markup and avoid the application of state sales tax on eligible purchases. Our team 

facilitates this process by identifying suitable ODP items early, preparing vendor quote packages, and 

managing all associated documentation, including assignment of purchase orders and proof of tax ex-

emption. Register Construction successfully utilized over $4 Million in ODP when constructing the Polk 

County Government Center. We track and report ODP savings as part of our GMP reconciliation, ensuring 

transparency and compliance with Florida statutes. This approach results in substantial cost reductions 

without impacting the construction schedule or warranty responsibilities.
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Approach to the management and Construction of the Project

The number one priority on each of Register’s projects is the safety of every worker on the jobsite. At 

all times on the job full PPE is required while working. Weekly safety meetings are held every Tuesday 

morning by the project team to ensure safe work practices are being used every day. Register Construc-

tion’s approach to project management and construction is founded on hands-on leadership, clear com-

munication, and proven control systems developed over 53 years of experience. Our project team remains 

fully engaged from pre-construction through completion, ensuring a comprehensive understanding of 

the design intent, project scope, and overall goals. Rather than separating estimating and construction 

responsibilities, our project manager oversees all phases of the work, including budgeting, value engi-

neering, procurement, construction execution, and closeout. This integrated approach eliminates gaps in 

communication and enhances accountability. Once subcontractors are selected, we work closely with each 

trade to incorporate their input into a comprehensive master schedule. This schedule addresses lead times, 

site logistics, safety protocols, and phasing requirements. It is regularly updated and reviewed in weekly 

coordination and safety meetings to maintain alignment across all teams. Quality assurance is achieved 

through daily inspections by the superintendent, approval of submittals, and independent testing of mate-

rials and systems. Cost control is managed through detailed GMP tracking, job cost analysis, and a struc-

tured change order process. Our scheduling, safety, and documentation practices are the result of decades 

of experience on complex, fast-paced projects, including multiple successful completions for Polk Coun-

ty. This approach ensures that every trade understands their responsibilities, timelines, and work zones, 

allowing us to consistently deliver high-quality projects on schedule and within budget.

Quality Workmanship & Contract Compliance 

Register Construction maintains a rigorous commitment to quality workmanship and strict contract com-

pliance throughout every phase of the project. Our approach begins with the prequalifi cation of experi-

enced, reputable subcontractors who are aligned with our standards for craftsmanship and accountability. 

Prior to mobilization, all submittals, materials, and installation methods are reviewed and approved to 

ensure full compliance with project specifi cations. We maintain an ongoing Quality Assurance Program, 

implemented through on-site visits with principles of the subcontractors involved with the project. A 

high quality of work is demanded and that awareness is instilled in craftsmen at every level. On site, our 

superintendent performs daily inspections to monitor workmanship, verify alignment with the contract 

documents, and address any deviations promptly. All work is thoroughly reviewed at each milestone to 

ensure that it meets both the technical requirements and the Owner’s expectations. Our superintendents 

know that quality is a commitment. Through consistent supervision, detailed documentation, and active 

communication with all project stakeholders, we ensure that quality and compliance are not only upheld 

but embedded into the project from start to fi nish.
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Project Overview 

CONTRACTOR RESPONSIBILITY

Preconstruction, Value Engineering, Sched-
uling, Cost Estimating, GMP Compilation, 
Construction Management

PROJECT OWNER’S REPRESENTATIVE 

Mark Kithcart - Polk County Facilities  
Manager 
Polk County Facilities Management
2160 Marshall Edwards Drive
Bartow, FL 33830
863-559-3077

COMPLETION

2023

PROJECT SIZE

70,000 SF

PROJECT BUDGET

Cost: $20,367,155
ODP: $4,412,765

CHANGE ORDERS

1. ODP Deduct - ($1,801,107)
2. ODP Deduct - ($1,166,597)
3. ODP Deduct - ($1,261,084)
4. ODP Void - $206,500
5. ODP Deduct - ($183,977)
6. ODP Void - ($18,308)
7. Material Delay 60 Day Schedule Extension
8. Flag Pole Delay 30 Day Schedule  
Extension
9. Subcontractor Delay 30 Day Schedule 
Extension 
10. Subcontractor Delay 50 Day Schedule 
Extension 
11. Punch List & As-Builts 30 Day Schedule 
Extension 
12. Unused Amounts in Contract ($242,600)

PROJECT EXECUTIVE 

Buddy Register 

The Northeast Polk County Government Center is a 70,000 SF 
Tilt Wall facility that replaces Polk County’s existing leased 
space. This state-of-the-art facility houses the Tax Collector’s 
Offi  ce, State Attorney’s Offi  ce, Public Defender’s Offi  ce,  
Property Appraisers, Building and Permitting, Clerk of Courts, 
and Two Courtrooms. 

Register Construction successfully completed this project 
as the Construction Manager at Risk. This included our team 
working with Polk County and Straughn Trout Architects to 
provide the county with this facility. Our staff  was responsible 
for preconstruction services, value engineeering, budgeting, 
site logistics, scheduling, project accounting, subcontractor 
coordination, site management, site supervision, and project 
close-out. 

Polk County Board of County Commissioners 

Northeast Polk County Government Center
LAKE ALFRED, FLORIDA

    E X P E R I E N C E

SUPERINTENDENT

Rycke Weldy 



R E G I S T E R  C O N S T R U C T I O N

Project Overview 

CONTRACTOR RESPONSIBILITY

Preconstruction, Value Engineering, Sched-
uling, Cost Estimating, GMP Compilation, 
Construction Management

PROJECT OWNER’S REPRESENTATIVE 

Gene Conrad- Former Airport Director,    
Current CEO of ACE & SUN’n FUN
4075 James C Ray Drive
Lakeland, FL 33811
863-644-2431

COMPLETION

2017

PROJECT SIZE

60,000 SF Hangar with 36,000 SF Offi  ce 
Space

PROJECT BUDGET

Cost: $16,436,465
ODP: $1,392,245

CHANGE ORDERS

1. ODP Deduct - ($1,392,245)
2. Interior Offi  ces & Shop Tenant Buildout - 
$2,820,000
3. Design Changes to Shell Building - 
$2,820,000
4. Design & Adds for NOAA Tenant Improve-
ments - $5,025,745
5. Ramp & Sitework Construction - $717,964
6. RDI Buildout to East Bay Location - 
$764,202

PROJECT EXECUTIVE 

Buddy Register 

SUPERINTENDENT

Joe Scott

Register Construction was awarded an exciting project with 
the City of Lakeland and Lakeland Linder Regional Airport 
for the new NOAA Hurricane Hunters facility. Due to NOAA’s 
urgent needs for a new facility, Register ordered $300K worth 
of steel without a contract for the project. This was to ensure 
that NOAA knew they would be able to have their facilities 
completed on time in Lakeland. This is just another example 
of how Register Construction goes above and beyond to get 
projects done for our clients. This was a fast track project 
with construction being completed in just 5.5 months. The 
60,000 SF Tilt Wall Hangar has a clear height of 47’ and a 206’ 
clear span truss system. The trusses are 206’ long and weigh 
around 32,000 lbs each. The Tilt Wall panels are 62’ tall and 
range from 215,000 - 240,000 pounds.  

Register Construction successfully completed this project 
as the Construction Manager at Risk. This included our team 
working with the City of Lakeland, Lakeland Linder Interna-
tional Airport, NOAA, and The Lunz Group to provide NOAA 
with this facility. Our staff  was responsible for preconstruc-
tion services, value engineeering, budgeting, site logistics, 
scheduling, project accounting, subcontractor coordination, 
site management, site supervision, and project close-out. 

City of Lakeland/Lakeland Linder International Airport

NOAA Operations Center Phase I
LAKELAND, FLORIDA
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Project Overview 

CONTRACTOR RESPONSIBILITY

Preconstruction, Value Engineering, Sched-
uling, Cost Estimating, GMP Compilation, 
Construction Management

PROJECT OWNER’S REPRESENTATIVE 

Gene Conrad- Former Airport Director,    
Current CEO of ACE & SUN’n FUN
4075 James C Ray Drive
Lakeland, FL 33811
863-644-2431

COMPLETION

2021

PROJECT SIZE

58,000 SF

PROJECT BUDGET

Cost: $12,067,192

CHANGE ORDERS

1. Design Changes & Adds to Original 
Scope, Shell, & Tenant Improvements - 
$429,021
2. Owner Requested Soffi  tt & Fascia             
Replacement - $355,637
3. GMP Savings Back to Owner - ($27,773)

PROJECT EXECUTIVE 

Buddy Register 

SUPERINTENDENT

Rycke Weldy

Register Construction completed the Phase II expansion 
of the NOAA Hurricane Hunter’s Headquarters. The project 
consisted of demoing 20,000 SF of exisiting offi  ce space, re-
moving all 58,000 SF of existing concrete slab, installing fl oor 
drains, new 8” thick concrete slab, foam fi re suppression sys-
tem, 30,000 SF of new 2 story offi  ce space, and replacing the 
existing hangar door. The new 24,100 SF Hangar runs parallel 
to the exisiting 60,000 SF Hangar, and it has multiple access 
points along the shared wall. 

Register Construction successfully completed this project 
as the Construction Manager at Risk. This included our team 
working with the City of Lakeland, Lakeland Linder Interna-
tional Airport, NOAA, and The Lunz Group to provide NOAA 
with this facility. Our staff  was responsible for preconstruc-
tion services, value engineeering, budgeting, site logistics, 
scheduling, project accounting, subcontractor coordination, 
site management, site supervision, and project close-out. 

City of Lakeland/Lakeland Linder International Airport

NOAA Operations Center Phase II
LAKELAND, FLORIDA
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Project Overview 

CONTRACTOR RESPONSIBILITY

Preconstruction, Value Engineering, Sched-
uling, Cost Estimating, GMP Compilation, 
Construction Management

PROJECT OWNER’S REPRESENTATIVE 

Bill Mutz - City of Lakeland Mayor 
Lakeland City Hall
228 S Massachusetts Ave
Lakeland, FL 33801
863-834-6000

COMPLETION

On-going

PROJECT SIZE

On-going

PROJECT BUDGET

On-going

CHANGE ORDERS

On-going

PROJECT EXECUTIVE 

Buddy Register 

SUPERINTENDENT

Terry Christianson 
Harley Weldy 

Register Construction is currently serving on a CMAR Continu-
ing Contract for construction services at the Lakeland Linder 
International Airport. This contract began in December of 
2024 and runs until December of 2027. Currently, Register is 
working on three projects at the airport:

• Avelo Village

• Double M Hangar

• Terminal Parking Lot Improvements

Register Construction is currently completing these projects 
as the Construction Manager at Risk. This includes our team 
working with the City of Lakeland, Lakeland Linder  Interna-
tional Airport, and the Design Team. Our staff  is responsible 
for preconstruction services, value engineeering, budgeting, 
site logistics, scheduling, project accounting, subcontractor 
coordination, site management, site supervision, and project 
close-out. 

City of Lakeland/Lakeland Linder International Airport

LAL - Continuing Contracts Services
LAKELAND, FLORIDA
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Project Overview 

CONTRACTOR RESPONSIBILITY

Preconstruction, Value Engineering, Sched-
uling, Cost Estimating, GMP Compilation, 
Construction Management

PROJECT OWNER’S REPRESENTATIVE 

Bill Mutz - City of Lakeland Mayor 
Lakeland City Hall
228 S Massachusetts Ave
Lakeland, FL 33801
863-834-6000

COMPLETION

2024

PROJECT SIZE

10,000 SF

PROJECT BUDGET

Cost: $2,047,547

CHANGE ORDERS

1. Owner Design Changes, Additional     
Taxiway, & Storage Addition - $173,580
2. Storage Addition Deletion - ($26,033)

PROJECT EXECUTIVE 

Buddy Register 

SUPERINTENDENT

Joe Scott 

Register Construction completed this facility for the City of 
Lakeland as a Design-Build with The Lunz Group. This facility 
is a Pre-Engineered Metal Building with two hangar spaces. 
It also includes a lobby, restrooms, a conference room, and a 
workroom. 

Register Construction successfully completed this project 
as the Construction Manager at Risk. This included our team 
working with the City of Lakeland, Lakeland Linder  Interna-
tional Airport, and The Lunz Group to provide the city with 
this facility. Our staff  was responsible for preconstruction 
services, value engineeering, budgeting, site logistics, sched-
uling, project accounting, subcontractor coordination, site 
management, site supervision, and project close-out. 

City of Lakeland/Lakeland Linder International Airport

Lakeland Hangar Facility 
LAKELAND, FLORIDA
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O R G A N I Z A T I O N A L  C H A R T

Project Site Staffi  ng

Offi  cer in Charge   Lester D. “Buddy” Register, Jr.

Project Manager  Les Register 

Asst. Project Manager/  Jack Wood 

Safety Manager 

Superintendent   Terry Christianson

Offi  ce Staffi  ng

Offi  cer in Charge Lester D. “Buddy” Register, Jr.

Treasurer/Secretary Mike Butler

Marketing and  

Communications                Angie Gilmore

Project Executive

Buddy Register 

Project Manager

Les Register

Asst. Project Manager

Jack Wood
Project Comptroller

Mike Butler

Superintendent

Terry Christianson

R E G I S T E R  C O N S T R U C T I O N

jack
Image



PROJECT INVOLVEMENT:
As CEO of Register Construction, Buddy serves as 
the Principal Project Team Leader. He will take full 
responsibility for the project and will monitor prog-
ress and quality of the project. Buddy is a valuable 
resource with over 50 years of construction expe-
rience. Buddy off ers management and technical 
support in the offi  ce as well as in the fi eld. He will 
be responsible for design review, value engineering, 
constructability analysis, subcontractor selection, 
project buy-out, and start-up.

YEARS OF EXPERIENCE

55

EDUCATION

University of Florida
B.S. Construction Management

CERTIFICATIONS

State Certifi ed General Contractor 

PLACE OF RESIDENCE

Lakeland, Florida

YEARS WITH REGISTER

53 Years

Lester D. “Buddy” Register 
CEO

R E G I S T E R  C O N S T R U C T I O N

Partial list of projects which Buddy has completed or is 
presently serving: 

Public Safety Center Complex - Winter Haven, FL
141,000 SF - $31,000,000

NOAA Operations Center Phase I - Lakeland, FL
104,000 SF - $16,000,000 

NOAA Operations Center Phase II - Lakeland, FL
44,000 SF - $12,000,000 

Polk Government Center, Lake Alfred, FL
74,000 SF - $20,000,000

Aerospace Center for Excellence Project Skylab - Lakeland, FL
23,000 SF - $3,000,000

Central Florida Development - Lakeland, FL
300,000 SF - $5,000,000

Weyerhauser - Plant City, FL
245,000 SF - $8,000,000

Saddle Creek Logistics Phase I - Auburndale, FL
440,000 SF - $17,000,000

Saddle Creek Logistics Phase II - Auburndale, FL
352,000 SF - $13,000,000  

YEYEYEARARARS S S OFOFOF E E EXPXPXPERERERIEIEIENCNCNCEEE
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EDUCATION

University of Florida

Lester D. “Buddy” Register 
CEO

PROJECT INVOLVEMENT: B.S. C st ctio Ma nt

P E R S O N N E L



PROJECT INVOLVEMENT:
Les will be the Project Manager responsible for daily 
administration of the project. His duties include 
coordination with the design team to keep the proj-
ect on budget and schedule, supervision of internal 
purchasing, preparation and distribution of bid 
packages, construction management, subcontractor 
coordination, and oversight of weekly meetings 
with owner representatives, contractor personnel 
and subcontractors. 

YEARS OF EXPERIENCE

27

EDUCATION

University of Florida
B.S. Construction Management

CERTIFICATIONS

State Certifi ed General Contractor 
OSHA 30 Hour Certifi ed

PLACE OF RESIDENCE

Lakeland, Florida

YEARS WITH REGISTER

27 Years

Les Register
President

R E G I S T E R  C O N S T R U C T I O N

Partial list of projects which Les has completed or is 
presently serving: 

Public Safety Center Complex, Winter Haven, FL
141,000 SF - $31,000,000

Digarc-Central FL Development,  Lakeland, FL
35,000 SF - $3,000,000

Garber Nissan of Bradenton - Bradenton, FL
47,000 SF - $12,000,000

National Powersports Auction, Lakeland, FL
141,000 SF - $8,000,000

Central Florida Commerce Center  BLDG #5 - Plant City, 
FL
215,000 SF - $8,000,000 

Central Florida Commerce Center  BLDG #6 - Plant City, 
FL
76,000 SF - $4,000,000 

Central Florida Commerce Center  BLDG #7 - Plant City, 
FL
163,000 SF - $7,000,000 

Central Florida Commerce Center  BLDG #8 - Plant City, 
FL
160,000 SF - $6,000,000

YEYEYEARARARS S S OFOFOF E E EXPXPXPERERERIEIEIENCNCNCEEE
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EDUCATION

University of Florida

Les Register
President

PROJECT INVOLVEMENT: B.S. C st ctio Ma nt

P E R S O N N E L



PROJECT INVOLVEMENT:
Jack will assist the team as Safety Coordinator and 
Assistant Project Manager. Jack will, manage RFIs, 
manage submittals, monitor the schedule, expe-
didte shop drawings, compile as-built drawings, 
and prepare project close-out documents. He will 
implement Register’s safety program to prevent 
unsafe working conditions, ensure compliance with 
local and governmental requirements, and assist in 
weekly safety meetings on the job. 

YEARS OF EXPERIENCE

1

EDUCATION

University of Florida
B.S. Construction Management

CERTIFICATIONS

OSHA 10 Hour Certifi ed 

PLACE OF RESIDENCE

Lakeland, Florida

TIME WITH REGISTER

3 Months 

Jack Wood
Assistant Project Manager 

R E G I S T E R  C O N S T R U C T I O N

Partial list of projects which Jack has completed or is 
presently serving: 

Tampa International Airport Moving Walkways & Monorail Decommissioning
200,000 SF - $30,000,000

Hillsborough County Public Schools Villemaire Bus Transportation Facility - Apollo Beach, FL
80,000 SF - $20,000,000

Hillsborough County Public Schools Shaw Elementary School Renovation - Tampa, FL 
100,000 SF - $7,000,000  

Lone Palm Golf Club Third Floor Renovation -  Lakeland, FL 
5,000 SF - $1,000,00

YEYEYEARARARS S S OFOFOF E E EXPXPXPERERERIEIEIENCNCNCEEE

111

EDUCATION

University of Florida

Jack Wood
Assistant Project Manager 

PROJECT INVOLVEMENT: B.S. C st ctio Ma nt

P E R S O N N E L



PROJECT INVOLVEMENT:
As a Project Superintendent, Terry will be 100% full 
time throughout the length of the project. Terry will 
be directly responsible for all on-site supervision 
including coordination and supervision of 
subcontractors, monitoring quality of materials and 
workmanship, verifi cation that the work is in 
compliance with plans and specifi cations, direction 
of Register foremen and labor force, conducting 
weekly safety meetings and maintaining worker 
compliance with our company Safety and Drug Free 
Work Place policies.

YEARS OF EXPERIENCE

42

EDUCATION

Bradenton High School

PLACE OF RESIDENCE

Sarasota, Florida

YEARS WITH REGISTER

39 Years

Terry Christianson
Superintendent

R E G I S T E R  C O N S T R U C T I O N

Partial list of projects which Terry has completed or is 
presently serving: 

Public Safety Center Complex -  Winter Haven, FL
141,000 SF -$31,000,000

Central Florida Development - Lakeland, FL
300,000 SF - $5,000,000

First United Methodist Church - Lakeland, FL
68,000 SF - $9,000,000

Keys to the World Aviation - Lakeland, FL
65,000 SF - $8,000,000

Central Florida Commerce Center Bldg #8 - Plant City, FL
160,000 SF - $6,000,000 

Aerospac Center for Excellence Project Skylab - Lake-
land, FL
23,000 SF - $3,000,000

Nissan of Bradenton, Bradenton, FL
47,000 SF -$12,000,000

Commerce Center II - Plant City, FL
80,000 SF - $3,000,000

YEYEYEARARARS S S OFOFOF E E EXPXPXPERERERIEIEIENCNCNCEEE

42424242

EDUCATION

Brad High Sch l

Terry Christianson
Superintendent

PROJECT INVOLVEMENT: Bradenton High School

P E R S O N N E L



A P P R O A C H

Computerized Scheduling 

Register Construction uses Microsoft Project as its primary tool for developing and managing construc-

tion schedules. Upon fi nalization of the construction team, two project schedules are created. The fi rst is 

a high-level overview used for broad project tracking, while the second is a highly detailed, day-by-day 

schedule used by the on-site team to manage daily operations and task sequencing. Input from all sub-

contractors is gathered during this process, particularly on task durations and material lead times. The 

Project Manager and Superintendent work closely to maintain and update the master schedule. Together, 

they develop rolling three-week look-ahead schedules to coordinate daily activities, manage subcontractor 

sequencing, and anticipate potential delays. Schedules are updated regularly to refl ect real-time progress 

and are reviewed during weekly coordination meetings to ensure all trades are aligned. By incorporating 

critical path tracking and cost-loaded activities, our scheduling system helps anticipate delays, manage 

resources eff ectively, and maintain strict adherence to project timelines. Our proactive and highly struc-

tured scheduling approach has consistently delivered successful outcomes on projects for our clients and 

Polk County. 

Shop Drawing, RFI, and ASI Management

Register Construction manages Shop Drawings, RFIs, and ASIs through a streamlined and highly orga-

nized process using Submittal Link, a cloud-based construction management platform. Submittal Link 

provides a centralized, real-time portal where the project team, including Subcontractors, Architect, and 

Owner, can easily upload, track, and review all project documentation. Each shop drawing and submittal 

is logged with its associated specifi cation section, submission date, and review deadlines to ensure time-

ly approvals and sequencing. RFIs are generated directly through the platform that are sent to the design 

team. They are then tracked through automated notifi cations and response timelines. This signifi cantly 

reduces turnaround times and prevents communication gaps. ASIs are also logged and distributed within 

Submittal Link, ensuring that all changes are documented and incorporated into the project scope and 

fi eld execution. One of the key advantages of Submittal Link is its transparency. It allows all stakeholders 

to see the status of every document in real time, which improves accountability, reduces administrative 

burden, and helps maintain momentum in both the offi  ce and the fi eld. This structured, software-driven 

approach enhances Register’s ability to proactively manage document fl ow, minimize delays, and main-

tain full compliance with project specifi cations.
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Project Scheduling and Coordination of Subcontractors 

Job site scheduling and safety meetings are held by Register every Tuesday morning and include all sub-

contractors currently working on site as well as subcontractors scheduled to start within the next 4 weeks. 

All expected safety guidelines are discussed, documented and signed off  on by all parties. After safety, a 

review of the schedule along with status of materials, current workforce on site and any other concerns 

are discussed and resolved while all trades are present. This allows us to follow up on any outstanding 

RFI’s, submittals and/or general questions the subcontractors are needing and keep track of the overall 

pace of the project relative to the schedule. This also ensures all trades understand when they need to start, 

where they should be working, and when to be completed.

1.) First, we make sure all trades have a safe site to work in and are following all safety guidelines. A safe 

site is more effi  cient.

2.) Second, we create a team atmosphere on site and in our weekly meetings. All questions are relative 

and taken seriously. When a sub knows he or she is taken seriously, it provides an open door to address 

potential concerns BEFORE they become an issue or impact to the schedule which controls costs and 

unnecessary change orders.

3.) Third, everyone on site plays a critical role in the success of the project. We want them to feel proud to 

be a part of the project which in turn, results in higher quality and attention to detail.

4.) And fourth, we determine where each trade is working on the site and coordinate them accordingly. 

We make sure two separate trades aren’t trying to complete a task in the same area. An example would 

be an electrician installing underground pipe while the concrete crew is getting the slab ready in the same 

area. If both are working in the same area, both will be less effi  cient, which aff ects time and causes frus-

tration.

Holding Projects within Budget

Register Construction’s project management approach requires rigorous and systematic cost control mea-

sures. It includes monitoring total program budgets and its subdivisions, established before the beginning 

of the project. These budgets are then tracked and reported throughout the life of the project to ensure that 

the ultimate costs are properly documented. The management functions which comprise the cost control 

system include the following:

Budget Control: Includes establishing a guaranteed maximum amount for the job, making frequent 

determinations of the current anticipated total cost of the project, reporting the data in periodic cost con-

trol reports, identifying those elements of the project deemed to be sensitive to cost, and initiating those 

actions required to reduce project cost to a practical minimum.

Job Cost Analysis: Evaluate manpower and material requirements to assure that activity duration and 

costs are appropriate. Allocate costs to the activities of the project participants so that payment require-

ments may be evaluated in terms of specifi c activities to protect against overpayment.

Change Order Control: Change orders arise from a variety of causes, including changes in overall 

project strategy, value engineering fi ndings, constructability problems, design problems and changes in 

the owner’s program. Whatever the source, change orders must be controlled from both a time and cost 

viewpoint. The processing of change orders must be given strict attention to ensure that neither the design 

nor construction involved is made more costly because of unnecessary delays in evaluating and authoriz-

ing proposed changes. Register evaluates the timing of the change order with respect to the nature of the 

overall work plan and schedule, to provide the project team with the best available understanding of the 

criticality of taking action. Register seeks to incorporate changes into the overall schedule in such a way 

to minimize and delay impacts on the project.
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Example

Register Construction served as the Construction Manager at Risk for the Polk County Board of County 

Commissioners Public Safety Center Complex in Winter Haven, Florida. Through proactive value engi-

neering during the pre-construction phase, our team identifi ed an opportunity for signifi cant cost savings 

in the civil design. The original drawings placed the site elevation substantially above the existing road, 

requiring considerable import of fi ll material. Recognizing this as an overbuilt condition, Register col-

laborated with the design team to revise the building grade to better align with the site’s natural contours. 

This adjustment resulted in cost savings of $323,852 for Polk County, without compromising functional-

ity or design integrity. In addition to the fi nancial benefi t, the project was delivered three months ahead of 

schedule, further demonstrating our commitment to effi  ciency and client value.

GMP Proposal: $32,088,582

Final Contract Value: $31,765,000

Project Savings: $323,852

Cost Control of Fee Percentages

Register Construction is committed to delivering every project at the lowest possible cost to maximize 

saving opportunities for our clients, especially when utilizing Polk County taxpayer dollars. In our 53 year 

history, Register has completed numerous projects for Polk County and we understand how costs are to be 

managed on every project. Our team will complete preconstruction services for a sum of $20,000. General 

Conditions will be a 5% fee of the total project cost. The CM fee will be 4.75% of the GMP subtotal. Our 

bond on a project in this range will be 0.9%. 
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ID Task Name Duration Start Finish

1 NEPCGC ‐ Civil Schedule 235 days Mon 6/7/21 Fri 4/29/22

2 Southwest Drive Lane Storm Drain 5 days Mon 6/7/21 Fri 6/11/21

3 South Parking Storm Drain 8 days Mon 6/14/21 Wed 6/23/21

4 Southwest Drive Lane Curb Pads 4 days Thu 6/17/21 Tue 6/22/21

5 Southwest Drive Lane Type F Curb 2 days Mon 6/21/21 Tue 6/22/21

6 Southwest Drive Lane Subgrade 5 days Wed 6/23/21 Tue 6/29/21

7 Northwest Parking Lot Storm Drain 17 days Thu 6/24/21 Fri 7/16/21

8 Southwest Drive Lane Limerock 8 days Mon 6/28/21 Wed 7/7/21

9 South Parking Lot Subgrade 13 days Mon 7/5/21 Wed 7/21/21

10 Water Main 15 days Mon 7/12/21 Fri 7/30/21

11 South Parking Lot Limerock 10 days Mon 7/19/21 Fri 7/30/21

12 Force Main 5 days Mon 7/26/21 Fri 7/30/21

13 Northwest Parking Lot Subgrade 20 days Mon 7/26/21 Fri 8/20/21

14 Sanitary Sewer 8 days Mon 8/2/21 Wed 8/11/21

15 Northwest Parking Lot Limerock 20 days Mon 8/9/21 Fri 9/3/21

16 Paving and Striping 15 days Mon 4/11/22 Fri 4/29/22

17 NE POLK COUNTY GOVERNMENT CENTER ‐ BUILDING START 315 days Mon 5/3/21 Fri 7/15/22

18 Foundations 20 days Mon 5/3/21 Fri 5/28/21

19 MEP Underground Rough 30 days Mon 5/17/21 Fri 6/25/21

20 Slab 15 days Mon 6/28/21 Fri 7/16/21

21 Tilt Wall Panels 25 days Mon 7/19/21 Fri 8/20/21

22 Structural Steel 25 days Mon 8/23/21 Fri 9/24/21

23 Pour Diamonds 10 days Mon 9/20/21 Fri 10/1/21

24 Roof Drains 24 days Tue 9/21/21 Fri 10/22/21

25 Masonry 15 days Mon 9/27/21 Fri 10/15/21

26 Exterior Framing 20 days Mon 9/27/21 Fri 10/22/21

27 Hardscape Footers 20 days Mon 9/27/21 Fri 10/22/21

28 Stucco 20 days Mon 10/11/21 Fri 11/5/21

29 Roof Nailers 5 days Mon 10/18/21 Fri 10/22/21

30 Roofing 20 days Mon 10/25/21 Fri 11/19/21

31 Interior Framing 35 days Mon 10/25/21 Fri 12/10/21

32 Hardscape Elec. & Plumbing 10 days Mon 10/25/21 Fri 11/5/21

33 Planter Masonry 10 days Mon 10/25/21 Fri 11/5/21

34 Canopy Columns 26 days Mon 11/1/21 Mon 12/6/21

35 MEP Wall and Ceiling Rough In 45 days Mon 11/8/21 Fri 1/7/22

36 Clerestory Windows and Exterior Storefront 50 days Mon 11/8/21 Fri 1/14/22

37 Interior Storefront Frames 35 days Mon 11/29/21 Fri 1/14/22

38 Bathroom Drywall 26 days Fri 12/10/21 Fri 1/14/22

39 Exterior Painting 20 days Mon 1/3/22 Fri 1/28/22

40 Planter Cast Stone 20 days Mon 1/3/22 Fri 1/28/22

41 Drywall 35 days Mon 1/10/22 Fri 2/25/22

42 Paint Bathrooms 15 days Mon 1/17/22 Fri 2/4/22

43 Air Foils / Sunshades 40 days Mon 1/31/22 Fri 3/25/22

44 Bathroom Tile 45 days Mon 1/31/22 Fri 4/1/22

45 Exterior Stone 25 days Mon 1/31/22 Fri 3/4/22

46 Exterior Concrete 30 days Mon 1/31/22 Fri 3/11/22

47 Interior Paint ‐ Prime and 1st Coat 15 days Wed 2/16/22 Tue 3/8/22

48 Acoustical Ceiling Grid 25 days Wed 2/23/22 Tue 3/29/22

49 MEP Overhead Trim Out 20 days Tue 3/1/22 Mon 3/28/22

50 Pre‐Power 0 days Tue 3/1/22 Tue 3/1/22

51 Pavers 20 days Mon 3/14/22 Fri 4/8/22

52 Interior Stone 20 days Mon 3/14/22 Fri 4/8/22

53 Millwork 55 days Mon 3/14/22 Fri 5/27/22

54 Acoustical Ceilings 20 days Mon 3/21/22 Fri 4/15/22

55 Aluminum Canopies 20 days Mon 3/28/22 Fri 4/22/22

56 HVAC Start Up 0 days Thu 3/31/22 Thu 3/31/22

57 Polish Concrete 10 days Mon 4/11/22 Fri 4/22/22

58 Finish Coat Paint 26 days Mon 4/11/22 Mon 5/16/22

59 Bathroom Partitions and Accessories 25 days Mon 4/18/22 Fri 5/20/22

60 Bike Rack & Misc. Furnishings 25 days Mon 4/25/22 Fri 5/27/22

61 Landscape/ Irrigation 30 days Mon 4/25/22 Fri 6/3/22

62 Partition Walls/ Skyfold 15 days Mon 5/2/22 Fri 5/20/22

63 Doors and Hardware 30 days Mon 5/2/22 Fri 6/10/22

64 Floor Finishes 30 days Mon 5/2/22 Fri 6/10/22

65 MEP Wall Trim Out 30 days Mon 5/9/22 Fri 6/17/22

66 Acoustical Wall Treatments 20 days Mon 5/16/22 Fri 6/10/22

67 Signage 20 days Mon 5/16/22 Fri 6/10/22

68 Window Treatments 25 days Mon 5/16/22 Fri 6/17/22

69 Substantial Completion 0 days Mon 6/20/22 Mon 6/20/22

70 Final Clean 21 days Mon 6/13/22 Mon 7/11/22

71 Final Inspections 10 days Mon 6/20/22 Fri 7/1/22

72 Punch List 20 days Mon 6/20/22 Fri 7/15/22

73 Final Completion 0 days Fri 7/15/22 Fri 7/15/22
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P O L K  C O U N T Y  E N T I T Y

3730 New Tampa Hwy.  •  Lakeland, FL 33815

PHONE: 863.688.7775  •  FAX: 863.687.3327

WEB SITE: registerconstruction.net

Register Construction has proudly operated from the same offi  ce 

location for the past 53 years. Establishing deep roots within the 

community and earning a reputation as one of Polk County’s 

oldest and most trusted contractors. This longstanding presence 

refl ects our stability, commitment, and continued dedication to 

serving the region with integrity and excellence across genera-

tions of construction projects.



M I N O R I T Y  B U S I N E S S  H I S T O R Y

Register Construction understand the importance of Women and/or Minority Business Enterprise 

participation as well as the overall development of such entities in an around our community. We 

have developed, and are continuously improving, an agressive and proactive approach in providing 

W/MBE’s with the opportunity and support to succeed. While we feel setting participation goals 

for each project is a good start, Register Construction strives for continuous growth in partic-

ipation from one project to the next. We believe the owner’s requirements should be used as a 

standard to exceed, not meet.

Register Construction has implemented a fi ve-point approach to achieve our goal. While no one 

point is more important than the next, all fi ve points must be executed to achieve success.

• Relationship Development: As with any team, 

a level of comfort must be established and main-

tained to ensure the success of a goal. We are 

constantly seeking new avenues to achieve this 

comfort. Through face-to-face meetings, diversity 

tradeshows and continued relationships with past 

W/MBE partners, Register strives to have all team 

members not just know us, but feel comfortable 

working with us.

• Local Minority Business Agencies: A jump start 

towards our goal achievement is possible due, in 

large, to the foundation work done by the offi  ce 

of supplier diversity and surrounding diversity   

agencies. Register Construction utilizes the ex-

pertise and assistance of these agencies to iden-

tify, update, organize and maintain our database 

of    W/MBE subcontractors. We can then use this 

informationto better our relationships and achieve 

greater participation.

• Involvement and Recruitment: While the use of local and state agency W/MBE lists are a great 

start, eff orts to promote participation can’t stop there. Register Construction uses local advertise-

ments and input from other fi rms, to ensure the highest numbers of subcontractors are solicited 

for each project. It is our responsibility to inform qualifi ed W/MBE’s of what is available and 

how they can get involved.

R E G I S T E R  C O N S T R U C T I O N
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• Financial Support and Management: Register Construction is proud to have a reputation as a 

timely paying contractor. We strongly believe that payment is due when services are rendered. 

We also understand that many fi rms are unable to survive on a 30-Day pay schedule. Register 

assists W/MBE’s by providing payment options tailored to increase the opportunity for growth 

and success without penalty to that fi rm. As needed, Register also has the ability to manage and 

pay for materials purchased for each project. This provides fi rms with less buying power with the 

ability to remain on schedule and maintain a positive cash fl ow.

• Creative Bid Packaging: Register Construction doesn’t believe the scope of work should 

determine the fi rm but rather the fi rm should determine the scope of work. We understand that 

each fi rm is diff erent in size and ability, but can succeed if provided an opportunity. Although 

each project and scope is a little diff erent, Register Construction uses it’s 53 years of experience 

to create the maximum number of opportunities tailored around the ability of the subcontractor. 

This ensures that all W/MBE’s, both large and small, have an equal opportunity to perform to 

their individual ability without sacrifi cing quality or schedule.

Our goal for continuous growth in participation is starting to take shape; however, we are not 

close to what we believe we can achieve. Below is an example from fi ve past projects we 

completed showing the percentage and dollar value awarded to W/MBE fi rms.

R E G I S T E R  C O N S T R U C T I O N

Project                    Contract GMP     $Awarded to W/MBE       % of $ Awarded to W/MBE

      

Churchwell Elem.         $2,516,000     $301,920                       12%

Eagle Lake Elem.               $1,977,739     $294,683                       14.90%

Southwest Elem.         $1,671,212     $345,941                       20.70%

Stambaugh Midd.         $2,836,785     $595,725                       21%

Polk Govt. Center         $20,367,155    $239,000           1.17%
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Survey Questionnaire – Polk County 
RFP 25-544, Construction Manager at Risk Continuing Services 

To: _________________________________ (Name of Person completing survey) 
____________________________________ (Name of Client Company/Consultant) 
Phone Number: _______________________ Email: ____________________________ 
Subject: Past Performance Survey of Similar work: 
Project name: ________________________________________________________________ 
Name of Vendor being surveyed: _________________________________________________ 
Cost of Services: Original Cost: ______________________ Ending Cost: _________________ 
Contract Start Date: ______________________ Contract End Date: _____________________ 
Rate each of the criteria on a scale of 1 to 10, with 10 representing that you were very 
satisfied (and would hire the Consultant /individual again) and 1 representing that you 
were very unsatisfied (and would never hire the Consultant /individual again). Please rate 
each of the criteria to the best of your knowledge. If you do not have sufficient 
knowledge of past performance in a particular area, leave it blank. 

NO CRITERIA UNIT SCORE 

1 Ability to manage cost (1-10) 

2 Ability to maintain project schedule (complete on-time/early) (1-10) 

3 Quality of workmanship (1-10) 

4 Professionalism and ability to manage (1-10) 

5 Close out process (1-10) 

6 Ability to communicate with Client’s staff (1-10) 

7 Ability to resolve issues promptly (1-10) 

8 Ability to follow protocol (1-10) 

9 Ability to maintain proper documentation (1-10) 

10 Appropriate application of technology (1-10) 

11 Overall Client satisfaction and comfort level in hiring (1-10) 

12 Ability to offer solid recommendations (1-10) 

13 Ability to facilitate consensus and commitment to the plan of action among 
staff 

(1-10) 

Printed Name of Evaluator __________________________________ 
Signature of Evaluator: __________________________________ 
Please fax or email the completed survey to: _________________________ 
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Drug Free Workplace Statement 

Pursuant to Florida Statute § 287.087, Register Construction & Engineering, Inc. is a Drug Free 

Workplace. We certify that our company: 

 

1. Publishes a statement notifying employees that the unlawful manufacture, distribution, 

dispensing, possession, or use of a controlled substance is prohibited in the workplace and 

outlines specific actions that will be taken against employees for violations. 

2.   Inform employees about: 

• The dangers of drug abuse in the workplace 

• The company’s policy of maintaining a drug-free workplace 

• Any available drug counseling, rehabilitation, and employee assistance programs 

• The penalties that may be imposed for drug abuse violations. 

3. Provides all employees engaged in providing services under the contract with a copy of the 

above-referenced statement. 

4. Require employees to: 

• Abide by the terms of the statement 

• Notify the employer of any criminal drug statute conviction for a violation occurring in the 

workplace no later than five (5) days after such conviction. 

5.   Have adopted measures to: 

• Discipline any employee convicted of a drug-related offense in the workplace; or 

• Require satisfactory participation in a drug abuse assistance or rehabilitation program. 

6.   Make a good-faith effort to continue to maintain a drug-free workplace through the 

implementation of this program. 

 





RFP 25-544, Construction Manager at Risk (CMAR) Continuing Services 
Addendum #1 
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Question 1:  Could you please provide who are the firms under the current CMAR Continuing 
Services Contract and provide a copy of their proposals for the previous RFP? 

Answer 1: Yes, please refer to the instructions provided on page one of this addendum for 
accessing the “RFP 25-544, RFP Attachments” folder on the FTP site. These 
documents are for informational purposes only and will not be incorporated into 
the resulting agreements for RFP 25-544. 

 
Question 2: Can you clarify how the county will procure a CM from the chosen pool of 

contractors for a project under this contract (i.e. will a firm be chosen and asked to 
give a GMP or will all the firms be invited to hard bid the project)? 

Answer 2: The selection of a CM will be done in accordance with our Procurement 
Procedures Section 5.10: 

5.10 CONSTRUCTION MANAGERS AT RISK WITH CONTINUING CONTRACTS 
Selection Procedures for Construction Managers at Risk with Continuing Contracts To select a 
construction manager at risk ("CM at Risk") that has an existing continuing contract with the 
County, the Division Director may use the following process, in the order listed: 
1. Verify that the proposed project is consistent with the scope of services in the Request For 
Proposal (the "RFP") from which the CM's at Risk were selected. If the answer is affirmative, 
proceed to Step 2. If the answer is negative, contact the Procurement Director for further 
assistance. 
2. Review the current list of CM's at Risk procured under the RFP to determine whether or not 
any of these firms have the expertise, experience, and personnel required for the project being 
proposed. Elevate those firms that meet these criteria to the next step. 
3. Review this list to determine whether the past projects have been satisfactory or not. Elevate 
those firms with a minimum of satisfactory past performance to the next step. 
4. Review the firm(s) selected from Step 3 to determine whether the firm meets the needs of the 
proposed project as further outlined in this Step 4. Some of the qualifying factors for the firms(s) 
to meet the needs of the County might be: Project Manager that will be assigned to the project; 
location of this person and other key personnel that will work on the project; and/or, for phased 
projects, whether a particular CM at Risk has performed previous phases, pre-construction 
services, or significant portions of the project. Special needs of the proposed project and scope 
of work should be addressed during this review. Consideration may be given to proposed sub-
consultants or subcontractors. Greater consideration may also be given to firms with higher past 
performance evaluation scores than the minimum requirement set forth in Step 3, so long as 
supporting documentation is submitted in accordance with the requirement below. 
5. If multiple firms remain after Step 4, review the total amount of money the County has 
contracted, under the RFP, with each of the remaining firms during the last 24-month period. (A 
report of these contracts can be obtained from the Procurement Division.) Select the firm with 
the lowest dollar volume during the last 24-month period. 



RFP 25-544, Construction Manager at Risk (CMAR) Continuing Services 
Addendum #1 
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Question 3:  Regarding the Surveys, if we are submitting an on-going project, the respondent 

will not be able to answer question #5 – Close Out Process (would be an N/A). Will 
that count against the average score, since we would not be eligible to receive all 
“10s” for that survey? 

Answer 3: No, it will not be counted against you. If the project is not complete evaluator 
should  leave it blank or put N/A. . 

 
Question 4:  If a contractor is submitting a proposal the CMAR Continuing Services RFP, will it 

count against a contractor if they also submit to a County CMAR RFP for project 
specific jobs?  

Answer 4: No. 
 





RFP 25-544, Construction Manager at Risk (CMAR) Continuing Services 
Addendum #2 

 

2 
 

Question 1:  In Addendum #1, the County indicated that past performance surveys will not be 
penalized for incomplete projects - 1)Will in-progress projects, including those 
currently in construction or preconstruction phases, be evaluated on an equal 
footing to completed ones? 2) Specifically, can we include projects currently in 
preconstruction where CM services have been initiated but construction has not 
yet begun? 

 
Answer 1: 1) Yes 
 2) Yes 
 
Question 2: The RFP states that electronic proposal submittals will be accepted. Could you 

kindly confirm: 1) Should the electronic submittal be a single consolidated PDF or 
seven separate PDFs (one per required Tab)? 2) Also, could you please clarify 
what exactly the County expects proposers to submit under the file titled ‘RFP-25-
544 Submittal Documents” --Should this include only the County-provided forms, 
or does it refer to the entire proposal package (forms + narrative tabs + 
attachments)?  

Answer 2: 1) Upload each “Tab” as a PDF and Please use the name convention provided in 
RFP Package, page 3-4. 

 2) The Tab labeled “RFP-25-544 Submittal Documents,” proposers will upload any 
forms requiring signature from RFP Package and signed addendums. 
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Proposers Incorporation Information 
(Submittal Page) 

The following section should be completed by all bidders and submitted with their bid submittal: 
Company Name: ____________________________________________________ 
DBA/Fictitious Name (if applicable): _____________________________________ 
TIN #: ____________________________________________________________ 
Address: __________________________________________________________ 
City: _____________________________________________________________ 
State: ____________________________________________________________ 
Zip Code: _________________________________________________________ 
County: __________________________________________________________ 
Note: Company name must match legal name assigned to the TIN number. A current W9 
should be submitted with your bid submittal. 
Contact Person: ______________________________________________________ 
Phone Number: _______________________________________________________ 
Cell Phone Number: ____________________________________________________ 
Email Address: ________________________________________________________ 
Type of Organization (select one type) 

□ Sole Proprietorship 

□ Partnership 

□ Non-Profit 

□ Sub Chapter 

□ Joint Venture 

□ Corporation 

□ LLC 

□ LLP 

□ Publicly Traded 

□ Employee Owned 
State of Incorporation: ________________________ 
The Successful vendor must complete and submit this form prior to award. The Successful 
vendor must invoice using the company name listed above.

jack
Text Box
Register Construction & Engineering, Inc.

jack
Text Box
59-1419729


jack
Text Box
3730 New Tampa Highway 

jack
Text Box
Lakeland

jack
Text Box
Florida 

jack
Text Box
33813 

jack
Text Box
Polk  

jack
Text Box
Jack Wood 

jack
Text Box
863-688-7775

jack
Text Box
863-608-5408

jack
Text Box
jack@registerconstruction.net

jack
Count Measurement
1

jack
Text Box
10/17/1972
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