Project Checklist

¢ Project Name: CSA 2024-006-03 with Black and Veatch Corporation for the Key
Performance Indicators, Benchmarking Updates, and Change Management

Project.
e Project Location: All Utility Service Areas
¢ Source of Funds: Funding is available in 42011.680536034.5666000.6897003 —

Building and Non-Production Projects

e Project Cost Summary: $355,596 not to exceed cost

¢ Certifications: This request has been reviewed by:

Charles Nichols
Utilities Asset Manager

James Tully, R.E), P.G.
Utilities CIP Program Manager
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Charles Richards, C.P.A
Customer Service/Finance Manager
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Tamara Richardson, P.E.
Utilities Division Director




