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BRIAN A. COGSWELL 

ABOUT ME 

Dynamic and strategic leader with 24+ years of advancing responsibility in county 

government. Recognized for driving innovations, strengthening teams, empowering 

subordinates and improving operational efficiency while upholding the highest standards of 

safety, professionalism, and environmental and financial stewardship. 

SKILLS 

• Strategic and Operational Leadership

• Financial & Contract Management

• Budgeting and Long Range Planning

• Strategic alliances with state

regulators

WORK EXPERIENCE 

• Emergency Response and Preparation

• Regulatory and Environmental Compliance

• Personnel and Staff Development

• Collaborative partnerships with

stakeholders and relevant agencies

Polk County Board of County Commissioners I 2019 - current 

Site Manager - Polk County Solid Waste Division (2023-current) 

• Responsible for administrative, managerial, and supervisory work directing the

personnel of the Solid Waste Division's landfill and residential collections operations in

strict adherence of Federal, State, local ordinance and State Statutes.

o North Central Landfill - receiving -3,200tn/day Class 1: municipal solid waste

including all incorporated and unincorporated Polk County (850,000+ residents)

o Polk County Solid Waste Collections - waste collection of 13,000+ residences.

• Plan, direct, coordinate and supervise a staff of 45 employees to include:

o Deliver industry-leading environmental safety and operational performance.

o Oversight of personnel needs: interview selection, coaching, training/evaluation,

discipline, and implementation of Succession Management (including promotions).

• Active monitoring of ongoing permitting and site compliance for regulatory inspections.

o Participates in regulatory inspections and prepares correspondence for regulatory

partners. Maintains functional/critical relationship between PCSW and FDEP.

• Reduced operational costs by optimizing workflows and staffing levels.

• In depth understanding and application of federal, state, and local regulations including

FDEP, OSHA, EPA, and DOT requirements.

• Implemented new technology (Carlson) to actively monitor equipment usage and landfill

compaction (currently 1800 lbs/cy) to support the 150-year development plan for landfill

site operations.






