
RON DESANTIS  

GOVERNOR 

Florida Department of Transportation 
801 N Broadway Ave 

Bartow FL 33830 

JARED W. PERDUE, P.E. 

SECRETARY 

6/4/2025 

Ryan Kordek 
Polk TPO Executive Director 
330 W. Church Street, P.O. Box 9005-Drawer TS05 
Bartow, FL 33831 

RE:     Request for Amendment and/or Modification to the Polk Transportation Planning Organization 
(TPO) FY 24/25 – 28/29 Transportation Improvement Program (TIP) 

Dear Mr. Kordek: 

The purpose of this letter is to request the Polk TPO approve the following amendment/modification to the TIP FY 24/25 - 

28/29 at the next board meeting on June 12, 2025.   

• 446346-1: I-4 (SR 400) FROM GALLOWAY RD TO SR 35

Amend this resurfacing project to reflect limits increase from 4.293 to 5.600, more than ½ mile and 20%

• 454941-1: SR 544 FROM SR 600 (US 92) TO 8TH ST NW (US 17)

Amend to add Design phase and funding to TIP FY 24/25 – 28/29.  Design is scheduled to begin in July 2025, and the

project phase must be added and funding authorized prior to the new TIP effective date of October 1, 2025.

Please see enclosed table for project details.  These projects must be shown and listed correctly in the Polk TPO TIP to 
show transparency and ensure authorization of funds. 

If you have any questions or concerns, please let me know. 

Edith D. Perez, FCCM 
Edith Perez 

FDOT District One Community Liaison 
EDP: ep:  
Enclosure 
cc:   Wayne Gaither, FDOT 

 Kristi Smith, FDOT 
 Carlos Gonzalez, FHWA 

Agenda Item 9
Attachment 1
TPO Board Meeting 
6/12/2025



Item Number: 446346 1
Project Description: I-4 (SR 400) FROM GALLOWAY RD 

TO SR 35 *SIS*
District: 01 County: POLK Type of Work: RESURFACING Project Length: 5.600MI

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: ACNP-ADVANCE CONSTRUCTION NHPP 83,267 83,267
DDR-DISTRICT DEDICATED REVENUE 1,691 1,691
DIH-STATE IN-HOUSE PRODUCT SUPPORT 20,712 11,664 32,376
DS-STATE PRIMARY HIGHWAYS & PTO 4,292 4,292
NHPP-IM, BRDG REPL, NATNL HWY-MAP21 1,467,975 1,467,975

1,494,670 94,931 1,589,601

Fund Code: ACNP-ADVANCE CONSTRUCTION NHPP 14,136,121 14,136,121
DDR-DISTRICT DEDICATED REVENUE 11,804 11,804
DS-STATE PRIMARY HIGHWAYS & PTO 52,191 52,191

63,995 14,136,121 14,200,116
1,558,665 94,931 14,136,121 15,789,717
1,558,665 94,931 14,136,121 15,789,717
1,558,665 94,931 14,136,121 15,789,717

Item Number: 454941 1
Project Description: SR544 FROM SR600(US92) TO W 

OF 8TH ST NW
District: 01 County: POLK Type of Work: RESURFACING Project Length: 3.160MI

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: DIH-STATE IN-HOUSE PRODUCT SUPPORT 1,319 10,000 11,319
SA-STP, ANY AREA 1,200,000 1,200,000

1,319 1,210,000 1,211,319

Fund Code: ACNR-AC NAT HWY PERFORM RESURFACING 12,917,524 12,917,524
CM-CONGESTION MITIGATION - AQ 2,216,201 2,216,201
DDR-DISTRICT DEDICATED REVENUE 568 568
DS-STATE PRIMARY HIGHWAYS & PTO 644 644
SA-STP, ANY AREA 1,865,367 1,865,367

1,212 16,999,092 17,000,304
2,531 1,210,000 16,999,092 18,211,623
2,531 1,210,000 16,999,092 18,211,623
2,531 1,210,000 16,999,092 18,211,623

PRELIMINARY ENGINEERING / MANAGED BY FDOT

HIGHWAYS

Fiscal Year
Phase / Responsible Agency

Grand Total

Phase: PRELIMINARY ENGINEERING Totals

CONSTRUCTION / MANAGED BY FDOT

Phase: CONSTRUCTION Totals
Item: 446346 1 Totals

Project Totals

Fiscal Year
Phase / Responsible Agency
PRELIMINARY ENGINEERING / MANAGED BY FDOT

Project Totals
Grand Total

Phase: PRELIMINARY ENGINEERING Totals

CONSTRUCTION / MANAGED BY FDOT

Phase: CONSTRUCTION Totals
Item: 454941 1 Totals
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