Date
Parent Fund

BUDGET AMENDMENT REQUEST

(for budget transfers and/or unbudgeted expenses)

4/6/2026

General Fund

JUSTIFICATION (attach additional back-up as necessary)
Transfer $207,000 from the General Fund Reserve for Budget Stabilization to General County Administration
operating budget for BoCC Boardroom audio and visual equipment upgrade. Work to be completed by AVI-SPL,

LLC.

Department/Division Communications
BoCC Date 4/21/2026
Request for the following transfer be made for the reason(s) stated:
Amount Cost
FROM Fund Center Account Project | Area TBD
$ 207,000 |00101 010000001 5998300 0000000 00 0000000
$
TOTAL| $ 207,000
Amount Cost
TO Fund Center Account Project Area TBD
3 207,000 |00101 010519999 5359000 0000000 00 0000000
TOTAL| $ 207,000

Department/Division Director

=
Recommended or not recommended by (_/{/b_u '

,{Lftgo%w’lﬁ(ﬁ}\ J

41720

(Budget & Maiage\qent Services) (Date)
Reason
APPROVED / NOT APPROVED
Board of County Commissioners/County Management
{Date)

Requesting Department or Division: FORWARD TO BUDGET & MANAGEMENT SERVICES
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Thank you for the
opportunity to provide
this proposal.

We're excited to
work with you.

Here’'s how
we do it.

And here’s why.

At AVI-SPL, our goal is to empower meaningful communication and
collaboration. By understanding your needs and applying our expertise,
we help you improve the user experience of your collaboration systems —
anywhere in the world.

Like you, we take a holistic approach. No matter where you are on
your journey to plan, deploy, and operate your optimal collaboration
environment, we can guide and support you. Together, we'll achieve
a new state of working together and manage the full lifecycle of the
technology powering it.

As a digital enablement solutions provider, we transform how people

and technology connect to elevate experiences, create new value, and
enable organizations such as yours to thrive and grow. Our vision —to

help your teams work smarter and live better.

At AVI-SPL, our
goal is to empower

meaningful
communication
and collaboration.

OMNIA 201
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We take your investment in
collaborative solutions as
seriously as you do.

That's why we're with you every step of the way, making
sure you have the support to keep your business running
smoothly and that you get the return on investment you

expect.

The hallmark of AVI-SPU's client success is our ability to
keep pace with the technology trends that drive the way
organizations operate, and to innovate and improve upon
them so that we can offer customers a standard of quality

that no other company can match.

When you partner with us as your trusted
guide, you will experience:

Commitment

A partner committed to your

success and making a positive

impact on your organization
and our world

—

Global Reach

Optimized global deployment
teams with in-country support
teams to deliver localized
solutions and service — anywhere
in the world

Expertise
Expertise you can trust
to guide your digital
transformation and realize
your business objectives

Customer Experience

World-class customer
experience with a continual
improvement mindset
informed by the ITIL
methodology

ract - OMMIA

Proven Record

A proven track record of
supporting deployment and
managed services in-country,

wherever needed

Analytics

Focus on actionable business
intelligence with routine reporting
on key success metrics and usage
analytics powered by our patented
Symphony application

1201
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Our Integration Process

World-class approach to defining client needs and delivering with consistent approach to execution.

F;EI&‘:? co
L&
-

Aol

Detailed Operations Playbook = Consistent, High Quality Project Outcomes

Each step defined and documented: based on AVI-SPL best practices & globally recognized standards
Standardized documents, forms & instructions: a cadence for reporting & communications methods
Companywide adoption & training: measurable deliverables

Full range of engagement types: small & simple to large & complex

Continuous improvement: CSAT/NPS focus w/ root cause analysis & action-oriented outcomes

AVI-SPL provides innovative solutions seamlessly integrated with simple but effective user experiences. To
that end, AVI-SPL utilizes a five-step process to provide you with consistent communication and flawless
execution from project conception to completion.

The initiate phase is critical to the success of both the solution implementation and post deployment
services to ensure acclimation, adoption and continued use of the technology.

During this phase, your project team is selected based on the size, scope and complexity of the
solutions to be implemented. All details and information are successfully transitioned to the internal
project team via a comprehensive kick-off meeting.

External kick-off discussions are organized and conducted with your key stakeholders to formally
discuss project parameters of scope, schedule and communication strategy along with any other key
topics to ensure proper alignment. The output of these discussions initiates engineering finalization,
equipment procurement & programming services.



Our Integration Process

Phase Il Plan

The planning phase begins with development of the project schedule including detailed work
breakdown tasks identifying key deliverables, dependencies and both internal and external
milestones required to successfully execute the project.

Detailed communication plans are developed to provide your key stakeholders with project progress
reporting to indicate status against the project schedule along with any identified risks.

Acceptance test plan procedures are developed and communicated to ensure agreed upon scope and
functionality requirements are achieved.

During the execution phase, all engineering, programming, fabrication and on-site installation
activities are completed in accordance with the agreed upon project scope and schedule.

Daily progress reports are completed, sent back to our Project Management staff and consolidated
into weekly progress reports that you will receive.

Upon completion of on-site installation activities, test and commissioning takes place in accordance
with the agreed upon test plan procedures to ensure fully functional solutions.

Final inspection and walk-through of the project is conducted in coordination with your key
stakeholders to administer acceptance of the deployed solutions.
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Our Integration Process

Monitor

The monitor phase is ongoing throughout the entire project lifecycle.

All project work activities are consistently reviewed to ensure alignment with the approved schedule
and milestones, adjusting resource planning as required. All changes to scope, schedule and budget
are closely controlled to eliminate or minimize change management.

Quality assurance is adhered to through checks and balances along with consistent testing at
specified intervals in the project lifecycle. Risk management plans are constantly reviewed, and risk
mitigation strategies deployed to ensure scope and schedule remain on track.

External reporting is critical to this phase to align your key stakeholders to both internal and on-site
status of our progress.

The final phase is focused on completion of all contractual and operational activities to obtain
sign-off for the completed project. This includes demonstration and training on use of the installed
solutions.

All final project documentation for future warranty and service work is gathered and submitted to
your key stakeholders as well as to our internal service team for onboarding purposes.

Automated Customer Satisfaction Score (CSAT) and Net Promoter Score (NPS) surveys are deployed
to obtain your feedback regarding our performance and leveraged as part of our continuous
improvement practice.

|
add ] ——
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Global Support and
Maintenance

AVI-SPL's Global Support and Maintenance services

relieve you of the day-to-day burden of maintaining your
collaboration technology estate, keeping your teams
connected, and concentrated on delivering business value.

Elite Support

Our Elite services give you an extra level of onsite
responsiveness and support with:

¢ Unlimited onsite support M-F, 8am-5pm*

s Unlimited remote help desk support — available
globally 24x7x365

¢ Facilitation of manufacturer repair or replacement
programs — let us navigate your warranty terms

s Software and firmware updates managed remotely
for covered assets

Global Support Operations Centers

e AVI-SPL's Global Support Operations Centers (GSOCs)
deliver live help desk support 24x7x365.

e Offering quick and efficient email, phone, and portal
communications options.

¢ The GSOCs will diagnose a problem, implement a repair
remotely, or escalate to a specialist.

Repair/Replacement Facilitation ~ Some equipment may be repairable or replaced at no charge under the manufacturer’s warranty. The help desk will assist
in arranging the return of the defective equipment to the manufacturer for service/replacement as applicable.

Software Updates and Upgrades — access to the help desk for software updates and upgrades remotely available per manufacturer recommendation.
Updates are provided on an as needed basis. Once an issue is reported, the remote help desk coordinates with you and the manufacturer to determine the
best course of action. If a programmer is required, additional charges may apply at the applicable rate for those services.

Unlimited Onsite Support — available Monday through Friday, 8 a.m. - 5 p.m.*, excluding holidays, with travel included. Where applicable, AVI-SPL will
provide a two-business day onsite response following the help desk’s determination that an onsite dispatch is needed.

*Local standard time excluding AVI-SPL holidays.

AVI-SPL 4 7
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AVI-SPL Solution Scope of Work

After careful and deliberate consideration of your requirements, we are pleased to provide the following audiovisual solutions
scope of work. The scope of work noted is based on sound engineering principles, reliable technology, and have been
formulated specifically to meet your requirements.

Project Overview

AVI-SPL is offering a solutions package designed to maximize Polk County Board of County Commissioner’s investment in
meeting and collaboration technology. To achieve this goal, AVI-SPL is utilizing industry best practices for system design and is
deploying proven and reliable devices and services.

The following design(s) contain owner furnished equipment (OFE} at the request of the client. All OFE equipment is
considered to be in full working order, meeting or exceeding the original manufacturer’s specifications and
currently supported by the manufacturer(s). This includes software, firmware and or operating system(s) required
to interface with the supplied AVI-SPL system design.

All OFE devices are to be tested by AVI-SPL upon commencement of installation. Any and all defects, functional
issues or equipment failures will be reported to client. Upon discovery of defects, it is the responsibility of the client
that the OFE devices be repaired or replaced at additional cost to the client, not included in this scope of work.

In the instance that additional equipment is need or repairs are required, the installation may be delayed or
stopped until the defective owner furnished equipment is deemed suitable for installation. All owner furnished
equipment is not covered under the provided warranty, unless noted and recorded in a separate service agreement.

***Contained herein is a Rough Order of Magnitude (ROM) cost estimate that has been provided to enable initial
planning for this proposed project. This ROM cost estimate is submitted to facilitate informal discussions in relation

to this project and is NOT intended to commit AVI-SPL or its resources. ***

This Entire Document and all information (including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These
Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All
Rights Reserved
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County Commission Boardroom

Design Narrative

AVI-SPL will provide a fully integrated platform for presentation, content sharing, and conferencing within the chamber. Ceiling-
mounted displays and distributed desktop monitors will ensure clear visibility of shared content for commissioners, clerks,
presenters, and attendees. The system will support both wired and wireless source connectivity, including laptop inputs,
document presentation, and owner-furnished devices, all routed through an IP-based video distribution network. A centralized
digital signal processor will manage all audio sources, speech reinforcement, and conferencing functions, utilizing existing
infrastructure where feasible and supporting multiple audio zones throughout the facility.

** Please see the “Environmental Considerations” and “Customer Responsibilities” sections of this document for required room
properties and deployment best practices. **

Scope of Work — Hardware Integration
This section describes hardware installation and general functionality or specifications. All equipment provided and installed by

AVI-SPL unless otherwise specified.

Display(s)

Large format display devices will be integrated into the system:

e  Four (4), 85” flat panel display(s) for displaying video content within the space.
o Display(s) will be ceiling-mounted at designated locations, replacing the existing monitors.

This Entire Document and all information (including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. Proprietary

information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These
Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All

Rights Reserved
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e  Two (2), 75” flat panel display(s) for displaying video content within the space.
o Display(s) will be ceiling-mounted at designated locations, replacing the existing monitors.

e One (1) 55” flat panel display(s) for displaying video content within the space.
o Display will be mounted to a low profile, rolling monitor cart.

L. .

Monitor display devices will be integrated into the system:

Six (6), 22” monitors will be mounted at the dais to provide commissioners with direct viewing of displayed content.
e Eleven (11) OFE monitors will be mounted along with the content monitors facilitating viewing an OFE source.
o Monitors will be configured for shared use among commissioners.
®  Five (5) Triple monitor mounts and one (1) dual monitor mount will be provided and installed to facilitate
ergonomic positioning and secure mounting of multiple desktop displays at each designated workstation
e Two (2), 22” monitors will be mounted at “Clerk’s Desks - 1” and
o Two (2) clerk’s desks — Four {5) displays total

This Entire Document and all information {including drawings, specifications, and designs) presented by AVI-SPLLLC is the property of AVI-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These

Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPLLLC. All
Rights Reserved
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e  Four (4), 22” monitors will be mounted at each “Front Row” desk
o Two (2) desks — Eight (8) displays total

e One (1), 22” monitors will be mounted at:
o Presentation Desk
o Court Reporter Desk
o Two (2) displays total

e One (1), 22” monitor with monitor arm will be mounted at:
o Podium

This Entire Document and all information (including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These

Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPLLLC. All
Rights Reserved
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Source Equipment and Interfaces
The following sources will facilitate end user laptop connections:

e One (1) HDMI connection(s) located at the presentation table for auxiliary device connectivity.

The following source devices will be integrated into the system:

e An AirMedia, located in the equipment rack.
e  Adocument camera, located at the presentation desk

The following owner furnished source devices will be integrated into the system:

e Adedicated PC with HDMI output, located in the equipment rack.
e  An OFE broadcast feed with HDMI output, located in the control room

This Entire Document and all information {including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These

Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All
Rights Reserved
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Routing and Switching

The following video routing and switching devices will be integrated into the system:

e  An IP-based video distribution system that will route all video sources throughout the system.

o AVI-SPL will provide and install the network to handle all video routing and device communication.
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This Entire Document and all information (including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These

Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All
Rights Reserved
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Audio
The following audio devices will be integrated into the system:

o Adigital signal processor {DSP) will support all audio sources. All microphones used for conferencing shall utilize a dedicated
acoustical echo canceling (AEC) channel per microphone element in the DSP. See the Conferencing section for more detailed
information regarding audio or video conferencing.

-

CORE 24¢

PROCESSOR

o Inputs will include:
=  QFE Wireless microphone
=  Wired microphone conferencing system
=  Program Audio
o Outputs will include:
=  Two (2) OFE wired press plates with Four (4) XLR each
e  Existing wiring will be reused
=  Eight (8) outputs to speaker zones
¢  Existing wiring will be reused
e Theinstalled audio processor (DSP) will be used as an audio-conferencing system capable of dialing phone calls using a Customer
provided POTS phone line.
e Microphones will support conferencing and other system features. The following microphone(s) will be used to provide speech
audio to conference calls. The microphone(s) will support local voice reinforcement within the room.
o One (1) OFE wireless microphone(s).
o Twenty-two (27) wired discussion units with Gooseneck microphones. The microphone(s} will be black in color.
»  The following microphones will be wired
e Eleven (11) — Dais
¢ One (1) - Court Reporter
e  Five (5) — Clerks
e  Eight (8) - Front Row
e One (1) - Presentation Station
e  One (1) - Podium microphone
= Five (5) microphone cable extenders are included for any runs greater than 30

This Entire Document and all information (including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These
Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All
Rights Reserved
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e  OFE ceiling speakers will support playback of program and conferencing audio. The existing amplifiers will be replaced and support
several zones. These zones will be included:
o Chamber’s audience
Chamber’s waiting room
Two (2) bathrooms
Two (2) monitors in main lobby

O O O

Conferencing
The following conferencing devices will be integrated into the system:

e USB audio and video connections will facilitate Bring Your Own Device (BYOD) conferencing for a dedicated owner furnished room
PC. The signals for these devices will be connected to a USB hub that accepts USB 2.0 to provide a single USB connection to the user.
o Audio for BYOD conferencing will utilize the audio DSP's USB output.

Eguipment Rack and Accessories
Equipment will be installed in the following locations:

e  An OFE equipment rack will be shared with other customer IT hardware.
o  AVI-SPL shall provide the required minimum rack units needed to hold all equipment.
o A power conditioner or surge protector will be installed in the A/V rack to protect all racked A/V equipment.

Control System and Accessories
A control processor will be installed to enable various functions throughout the system. Please refer to the Software Integration
section for more detailed information about system control.

e The control processor will be located in the equipment rack.

This Entire Document and all information (including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These
Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All
Rights Reserved
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e Two (2) wired touch screen interface with a 10” screen size will be in a TBD location. The touch screen will be black in color.
e One (1) wired touch screen interface with a 5” screen size will be located at the Dais. The touch screen will be black in color.
o The Control System Programming will include:
= System On/Off
= Video Routing of 5 Input Sources:

o  Aux HDMI

e PC

e AirMedia

e Broadcast Feed
e DocCam

= Volume Control of six (6) audio zones:

e Chamber’s audience

e Chamber’s waiting room

e Two (2) bathrooms

e Two (2) monitors in main lobby
= Audio Teleconferencing Functionality

Scope of Work — Software Integration
A control system will be provided to activate many necessary user needs. This greatly reduces the complexities of operating an
integrated A/V system and facilitates greater system utilization and an enhanced meeting experience.

User Experience

Developing a unique system based upon the end users’ needs and an understanding of how the space will be utilized has led
AVI-SPL to identify three styles of user and room interactions: Autopilot, Co-Pilot, and Pilot. These styles range from the user
who wants to use technology transparently, to the person who wants to control every aspect of collaboration. Based on the

design requirements, AVI-SPL has selected the following user experience for this room:

Pilot

This is a fully user driven room experience. User interaction is required for most system features, and a user interface is
required. Automation in this experience is minimal, and typically limited to core events to shut down the room to reduce power
consumption and preserve equipment life. Use and function for this experience commonly includes spaces designed for mixed
use, training rooms, and control rooms.

The goal of this automation level is for end users to be in control. The user will direct the room when to present, dial a call, and
control a device.

For more specific information about the chosen automation design and use cases, please refer to the User Experiences section
of the AVI-SPL Programming Functionality Statements document.

User Interface
A user interface will facilitate advanced system operation. The following user interface(s) will be used for this system:

e The touch screen graphical user interface will be a custom solution specifically for this project. This custom solution will require
coordination meetings with AVI-SPL to design, submit and approve prior to completing all control code creation. Please reference
the Custom User Interface scope of work document for specific details on this option.

o AVI-SPL will provide the layout and the functionality of each button for each user page of the touch screen to the Customer
prior to implementation for client input and final client approval.
This Entire Document and all information (including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These
Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All
Rights Reserved
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e All specified equipment in the proposal will be incorporated into the control system.

As part of the programming process, AVI-SPL will provide the layout and the functionality of each button to the Customer prior
to implementation for input and final approval.

Network and Network Security

The integration of Audio-Visual hardware can consist of many different devices and systems, each with varying network
requirements, impacts to traffic and routing, and unique management and security processes. AVI-SPL will work with Polk
County identified stakeholders to properly assess network requirements and deployment considerations.

AVI-SPL will design the system to meet identified network requirements and will provide construction drawings and a list of
devices before installation on site. At the time of installation, AVI-SPL will connect devices according to the documented system
design and identified network requirements. The following network design is being followed for this project:

Hybrid AV/Client Network
Hardware that does not require integration to the client network can be completely isolated from the client network.

e  The control system, touch panel, and audio video transport devices that carry Ethernet control reside in their own wired network.

e Hardware that requires integration with the owner network will be connected directly to the owner network. Examples: control
system for monitoring, video conference codec, 3" party SIP device.

¢ Systems for monitoring, control, scheduling, and other, is provided by services residing in the "Cloud", external to the owner’s
network. In this type of deployment data will need to traverse the owner network.

** Dlagse see the “Customer Responsibilities” and “Software Licenses and Service Accounts” sections of this document for
deployment best practices and installation requirements. Additional information regarding specific applicable processes and
procedures can be referenced in the “AVI-SPL Network and Security” addendum to this document. **

Customer Responsibilities

These are items that AVI-SPL is dependent upon to complete the project scope of work on time, however, these requirements
and responsibilities are not provided by AVI-SPL. For a complete list of exclusions, please refer to the Integration Inclusions and
Exclusions section of this proposal.

These requirements must be provided by the owner or other 3™ parties and may fall under the responsibility of an Architect,
General Contractor, Electrical Contractor, Data Contractor, Security Contractor, Furniture/Millwork Contractor, IT departments,
Facilities or Real Estate groups.

Installations are scheduled to occur during standard business hours {Monday to Friday, 9 AM to 5 PM). Any work required
outside these hours, including evenings or weekends, will necessitate a change order and incur additional charges.

e All required backing and any other wall reinforcement required to safely accommodate displays. Any display wall shall be properly
backed to withstand the weight of the display with a safety factor of at least 5:1.

e  All AC power at the equipment locations, including hardwired power connections.

e  All required conduit for low voltage cable paths to AV equipment.

This Entire Document and all information (including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These
Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All
Rights Reserved
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All ceiling work required to accommodate the projectors, projection screens, or other equipment.

All required millwork modifications to tables or other millwork.

Proper heat dissipation venting for the equipment in this system. Where convection cooling is not possible, a powered venting
system with thermostatically controlled quiet fans.

All required network configuration for any network connection to the client network.

All software or hardware licenses not specifically provided in this scope of work or associated bill of materials.

All software or hardware configuration for owner furnished equipment.

Where VolIP is utilized, all required configuration information prior to installation.

All cable/satellite/over-the-air TV connections and all associated hardware.

Site Readiness
The minimum acceptable site conditions of the project site for the installation of electronic equipment are as follows.

The rooms and directly adjacent areas into which the equipment will be installed must be dust-free with floor, ceiling, and wall
finishes to be completely installed in the rooms affected by the equipment.

The rooms into which the equipment will be installed must be secure.

All Electrical power, conduit systems, HVAC systems, IT requirements {wired or wireless services), communication circuits, and or
other services required by the systems and equipment should be fully installed, energized, and configured for use.

All furniture into which components of the equipment will be installed shall be present at the time of staging and/or installation.
All telephone, POTS, VOIP, modem, PRI, data, LAN, and telecommunications connections are installed, fully tested, and active.
Configuration of OFE networks, applications, servers, and services to provide interoperation with installed systems.

Coordination and timely IT support and documentation (such as providing IP addresses or account credentials).

Software Licenses and Service Accounts
Supervised or direct access to systems must be provided as needed for a properly provisioned and licensed account where
appropriate. Examples include Zoom Rooms activation codes, Microsoft Teams accounts, calendar service account, and more.

The customer may decide not to provide credentials to AVI-SPL, and to provision the installed hardware themselves. In this case AVI-
SPL will be unable to fully test the system before receiving sign-off for the installation. All system components will be tested
individually to ensure proper stand-alone function, and project sign-off will be requested before technicians leave site.

If AVI-SPL is unable to properly commission and test the system at the time of installation due to issues with access, an additional
site visit may be required. Any additional visits will be billed at the standard contracted labor rate, provided Customer is at fault and
approves additional cost in advanced and in writing, scheduling will be done on a best effort basis.

Room Environmental Considerations

To maximize the user experience in a conferencing room, the following parameters should be observed:

The room should have a measured ambient noise level of no more than NC35. For new spaces, the design parameters for the
mechanical engineering within the room should have a target NC of 35 or less. Ambient noise includes noise from the air handling
systems, mechanical systems and noises outside the building. Noise levels above this specification adversely affects the meeting
environment and may degrade the overall audio quality and intelligibility of a conference call. This is especially important when
ceiling microphones are utilized. If a problem is identified with ambient noise levels, AVI-SPL can work with your mechanical
engineer to identify possible solutions to lower the NC rating and improve the meeting experience.

Reverberation time (T60) for typical conference rooms should be less than 0.6 seconds in the 125 - 4000 Hz octave bands to provide
an optimum meeting experience and acceptable audio quality in a conference call. A significant number of hard surfaces in a room

This Entire Document and all infarmation (including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence, These
Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. ® Copyright AVI-SPL LLC. All
Rights Reserved
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(glass, drywall or other surfaces) can adversely affect audio intelligibility and the meeting experience overall. Acoustic treatment is
advised for rooms with higher T60 levels. If the room requires acoustically treatment, AVI-SPL can provide direction and solutions to
overcome this issue and enhance the meeting experience for the participants.

e Evenly distributed lighting is important for videoconferencing applications. Lighting on the faces of the participants should be at
least 40-foot candles and should be evenly distributed throughout the camera’s field of view. Where the camera’s field of view
includes windows, recommended window treatment should be employed to provide an acceptable background for the camera to
view the participants.

e When microphones are used for local voice reinforcement, the amount of available gain before feedback is dependent on the
microphone’s location within the room. Placement of the microphone immediately below a ceiling speaker may adversely affect the
overall required audio level and cause feedback. Care should be taken to reduce the volume level of the microphone or locate the
microphone(s) correctly to minimize the possibility of feedback.

This Entire Document and all information {including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVi-SPL LLC or its affiliate. Proprietary
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These
Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All
Rights Reserved
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Room Summary - Commissioners Chambers AT Wired

Equipment List

AVI<>>SPL

IMmfg

Model

Description

Qty

Unit Price

Extended Price

AUDIO

Wireless Discussion System

AUDIO-TECHNICA

AUDATLKEXT25

CABLE EXTENDER, A-T LINK MINI, RI-45 PORTS
Omnia Partners (52161500-24-OMNIA-ACS-TX)
List: $360

Discount: 5%

$294.48

$1,472.40

AUDIO-TECHNICA

AUDATUCIRCUDAN

CONTROL UNIT WITH DANTE

Omnia Partners {52161500-24-OMNIA-ACS-TX)
List $5449

Discount: 5%

$4,597.60

$4,597.60

AUDIO-TECHNICA

AUDATUCSODUA

DISCUSSION UNIT FOR ATUC-50 DIGITAL
DISCUSSION SYSTEM

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $449

Discount: 5%

27

$378.85

$10,228.95

AUDIO-TECHNICA iAUDATUCM43H

MICROPHONE, GOOSENECK ATUC-50 DIGITAL
DISCUSSION SYSTEM

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $155

Discount: 5%

27

$130.79

$3,531.33

-AUDIO-TECHNICA

AUDATUC50DUA

DISCUSSION UNIT FOR ATUC-50 DIGITAL
DISCUSSION SYSTEM

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $449

Discount: 5%

$378.85

$2,273.10

AUDIO-TECHNICA

AUDATUCMA43H

MICROPHONE, GOOSENECK ATUC-50 DIGITAL
DISCUSSION SYSTEM

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $155

Discount: 5%

$130.79

$784.74

Qsc

QSCCORE24FBUNDLE

BUNDLE, CORE PROCESSOR W/24 LOCAL AUDIO
1/O CH

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $5400

Discount: 20%

$4,050.00/

$4,050.00

Qsc

QscQioL4o

NETWORK AUDIO EXPANDER, 4 LINE OUTPUTS
Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $600

Discount: 20%

$450.00

$900.00

QsC

QSCCXQ4K8

AMPLIFIER, 8 CHANNEL 500W Q-5YS
NETWORKED, LO-Z, 70V, 100V

Omnia Partners {52161500-24-OMNIA-ACS-TX)

$4,672.50

$4,672.50

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL. © Copyright AVI-SPL LLC. All Rights Reserved
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iMfg

Model

Description

Qty

Unit Price

Extended Price

List $6230
Discount: 20%

DISPLAYS

Dais Displays

\DELL COMPUTERS
|
|

DELDELLP2225H

LCD, 22" 1080P 250NIT 6 LBS LED 1500:1
Omnia Partners (52161500-24-OMNIA-ACS-TX)
List S

Discount: 5%

$169.21|

$1,184.47

ERGOTRON, INC.

ERG98734292

ACCESSORY, LX PRO DISPLAY ARM EXPANSION KIT
WCB
Open Market

$228.44

$1,142.20

|[ERGOTRON, INC.

ERG45650292

ARM, LX PRO DUAL DISPLAY, STACKING, WCB
Open Market

$465.50

$2,327.50

ERGOTRON, INC.

|ERG98745292

ACCESSORY, SINGLE TO DUAL SIDE-BY-SIDE
CONVERSION KET, LX PR
Open Market

$46.30

{
$231.50

ERGOTRON, INC.

ERG45686292

MOUNT, LX PRO ARM DUAL DISPLAY DESK, WCB
Open Market

$431.75

$431.75

CRESTRON

CREDMNVXD200

DECODER, DM NVX 4K60 4:2:0 W/ SCALER,
NETWORK AV

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $1200

Discount: 45%

$660.00

$660.00|

CRESTRON

CREHDDA44KZE

DISTRIBUTION AMP, 1 TO 4 HDMI W/4K60 4:4:4
& HDR SUPPORT

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $608

Discount: 45%

$334.40

$668.80|

Ceiling Mounted Displays

SONY PRO B2B

SONFWS85BZ35L

LCD, 85" 4K/UHD 550NIT 99 LB 6000:1 SPKRS
HDR 24/7

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $4375

Discount: 20%

$3,500.00

$14,000.00

CHIEF

CHIXCB1U

MOUNT, EXTRA LARGE, B2B CEILING
Open Market

$1,036.73

$2,073.46

SONY PRO B2B

|[soNFW75BZ35L

LCD, 75" 4K/UHD 550NIT 32LB IPS 400K:1
CONTRAST LED SPKS

Omnia Partners {52161500-24-OMNIA-ACS-TX)
List $2720

Discount: 20%

$2,176.00

$4,352.00

CHIEF

CHILCM1U

MOUNT, SINGLE CEILING, LARGE - BLACK
Open Market

$382.24

$764.48

CRESTRON

CREDMNVXD200

DECODER, DM NVX 4K60 4:2:0 W/ SCALER,
NETWORK AV

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $1200

$660.00

$3,960.00

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL. © Copyright AVI-SPL LLC. All Rights Reserved
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Mfg

Description

Qty

Unit Price] Extended Price

Model
|

Discount: 45%

CHIEF

CHICMA110

8" CEILING PLATE - BLACK
Open Market

$29.76

$119.04

CHIEF

CHICMS0507

EXTENSION ADJUST COLUMN 60" - 84" - BLACK
Open Market

$175.69

$702.76

Podium Monitor

DELL COMPUTERS

DELDELLP2225H

LCD, 22" 1080P 250NIT 6 LBS LED 1500:1
Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $

Discount: 5%

$169.21

$169.21

ERGOTRON, INC.

|ERG45241224

MOUNT, LX DESK MONITOR ARM
Open Market

$243.40

$243.40

CRESTRON

|cREDMNVXD200

DECODER, DM NVX 4K60 4:2:0 W/ SCALER,
NETWORK AV

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $1200

Discount: 45%

$705.88

$705.88

Front Row Consoles

DELL COMPUTERS

DELDELLP2225H

LCD, 22" 1080P 250NIT 6 LBS LED 1500:1
Omnia Partners (52161500-24-OMNIA-ACS-TX)
List$

Discount: 5%

$169.21

$1,353.68

CRESTRON

CREDMNVXD200

DECODER, DM NVX 4K60 4:2:0 W/ SCALER,
NETWORK AV

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $1200

Discount: 45%

$750.00

$1,500.00

CRESTRON

CREHDDA44KZE

DISTRIBUTION AMP, 1 TO 4 HDMI W/4K60 4:4:4
& HDR SUPPORT

Ombnia Partners (52161500-24-OMNIA-ACS-TX)
List $442

Discount: 45%

$380.00

$760.00

Court Reporter and Presentation Desk Displays

DELL COMPUTERS

DELDELLP2225H

LCD, 22" 1080P 250NIT 6 LBS LED 1500:1
Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $

Discount: %

$169.21

$338.42

CRESTRON

CREDMNVXD200

DECODER, DM NVX 4K60 4:2:0 W/ SCALER,
NETWORK AV

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List S

Discount: %

$750.00

$1,500.00

Clerk's Desks

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
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mfg

Model

Description

Qty

Unit Price

Extended Pricei

DELL COMPUTERS

1

DELDELLP2225H

LCD, 22" 1080P 250NIT 6 LBS LED 1500:1
Omnia Partners (52161500-24-OMNIA-ACS-TX)
List$

Discount: 5%

$169.21

$846.05

CRESTRON

CREDMNVXD200

DECODER, DM NVX 4K60 4:2:0 W/ SCALER,
NETWORK AV

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $1200

Discount: 45%

$660.00

$1,320.00i

(CRESTRON
|

CREHDDAZ24KZE

DISTRIBUTION AMP, 1:2 HDMI W/4K60 4:4:4 &
HDR SUPPORT

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $442

Discount: 45%

$243.10

$243.10

CRESTRON

CREHDDA44KZE

DISTRIBUTION AMP, 1 TO 4 HDMI W/4K60 4:4:4
& HDR SUPPORT

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $442

Discount: 45%

$380.00

$380.00

Cart

SONY PRO B2B

[sonFwssBZ35L

LCD, 55" 4K/UHD 550NIT 35LB 400K:1 SMART
LED 24/7

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $1255

Discount: 20%

$1,004.00

$1,004.00/

CHIEF

CHIMFQUB

STAND/CART, 2' MFP MOBILE (BLACK)
Open Market

$731.74

$731.74

CRESTRON

CREDMNVXD200

DECODER, DM NVX 4K60 4:2:0 W/ SCALER,
NETWORK AV

Omnia Partners {52161500-24-OMNIA-ACS-TX)
List $1200

Discount: 45%

$660.00

$660.00

VIDEQ SOURCES

CRESTRON

CREAM3200WF

PRESENTATION GATEWAY, AIRMEDIA SR 3 REC
200 W. W

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $2530

Discount: 45%

$1,391.50

$1,391.50

CRESTRON

CREAMTX3100

ADAPTER, CONNECT AIRMEDIA

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $800

Discount: 45%

$440.00

$440.00

ELMO

MANUFACTURING

ELM1375

DOCUMENT CAMERA, PX-30E

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $4099

Discount: 5%

$2,587.06)|

$2,587.06

OFE

OFE

|OPERATOR PC

$0.00

$0.00|

This Entire Document and all information {including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
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mfg

Model

Description

Qty

Unit Price

Extended Price

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $
Discount: %

OFE

OFE

BROADCAST FEED

Omnia Partners (52161500-24-OMNIA-ACS-TX)
[List S

|Discount: %

$0.00

$0.00

OFE

OFE

IHDMI FEED AUX

[Oomnia Partners {52161500-24-OMNIA-ACS-TX)
List $

|Discount: %

$0.00|

$0.00

CRESTRON

CREDMNVXE20

ENCODER, DM NVX 4K60 4:2:0 NETWORK AV
Omnia Partners (52161500-24-OMNIA-ACS-TX)
List 5990

|Discount: 45%

$544.50

$2,722.50/

\CONTROL

CRESTRON

CRECP4N

CONTROL SYSTEM, 4 SERIES

Omnia Partners (52161500-24-OMNIA-ACS-TX}
List $3080

Discount: 45%

$1,694.00

$1,694.00

CRESTRON

CRETS770BS

TOUCH SCREEN, 7" TABLETOP, BLACK SMQOTH
Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $1210

Discount: 45%

$1,302.19

$1,302.19

CRESTRON

|CRETS1070BS

TOUCH SCREEN, 10.1" TABLETOP, BLACK SMOOTH

Omnia Partners (52161500-24-OMNIA-ACS-TX)
List $3268
Discount: 45%

$1,797.40

$3,594.80

NETGEAR

NETGSM4248PX100NAS

SWITCH, M4250 40G8XF POE PLUS MNGD SW
Open Market

$2,850.60

$2,850.60

Omnia Labor Rates

Omnia Partners
52161500-24-OMNIA-ACS-TX

Project Engineer: $150 per hour
Commissioning: $120 per hour

Sr. Project Manager: $141.67 per hour
Project Coordination: $96.67 per hour
Programmer Level Il: $150 per hour

CAD: $86.67 per hour

Installation Technician Level II: $95 per hour

(Labor Total in Professional Services area)

$0.00

$0.00

Subtotal

$93,466.71

Room Support and Maintenance
Elite Maintenance Services - Room; 36-months

$21,342.33

This Entire Dacument and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL. © Copyright AVI-SPL LLC. All Rights Reserved

Prop




AVI<>>SPL

Investment Summary

:Prepared For: |Stephen Barnes Prepared By:|Bill Strupp
Polk County Board of County Commissioners Date Prepared:(02/09/2026
330 W Church Street

Bartow, FL 33830-3760 Proposal #:/497998-4

Valid Until:|03/12/2026

Total Equipment Cost

Includes cable, connectors, hardware, switches, relays, terminal blocks, panels, etc., to ensure complete and
operational system

Professional Integration Services

Includes engineering, project management, CAD, on-site installation and wiring, coordination and supervision, testing,
checkout, owner training, etc. performed on the Owner's premises. Also includes all fabrication, modification,
assembly, rack wiring, programming, warranties, etc., some performed at AVI-SPL. May include disposal of existing
equipment where elected.

Direct Costs
Includes non equipment or labor costs, such as travel expenses, per diem, lift and vehicle rentals

General & Administrative
Includes all G & A expenses: vehicle mileage, shipping and insurance, as applicable

Services - Room Support and Maintenance
Includes post-installation support and maintenance options selected for installed rooms

Subtotal
Tax
Total

$103,097.97

$77,892.41

$0.00

$4,296.15

$21,342.33

$206,628.86
Exempt (*)
$206,628.86

* Exemption from sales tax will be recognized only after a valid sales tax exemption certificate or other appropriate
documentation of exemption has been provided to and approved by AVI-SPL; otherwise all applicable sales taxes will apply.

Purchase orders should be addressed to AVI-SPL LLC

Due to global semiconductor ("chip") shortages and supply chain disruptions pricing quoted in this proposal may change.
Installation schedules are subject to current {daily) product availability and may be delayed or postponed.

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
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Terms and Conditions

This Proposal together with AVI-SPL’s General Terms and Conditions and the applicable Addendum(a) located here and incorporated herein by this reference
(collectively the “Agreement”) constitutes the entire agreement between AVI-SPL LLC (“Seller”, “AVI-SPL”, “we”, “us”, “our”) and the buyer/customer identified in
the Proposal (“Buyer”, “Customer”, “Client”, “you”, “your”) with respect to its subject matter and supersedes all prior and contemporaneous agreements,
representations and understandings of the Parties, written or oral. By signing below, issuing a valid purchase order for the Services and/or Products specified herein
or receiving the Products and/or Services specified herein, whichever occurs first, Buyer acknowledges it has read and agrees to the terms of this Agreement. This
Agreement shall not be binding upon Seller until accepted by Buyer as set forth in this Agreement and the earlier of Seller's confirmation in writing of Buyer’s order
and Seller’s performance under the applicable Proposal. Any terms and conditions contained in Buyer’s purchase order or any other Buyer-provided documents
related to this transaction shall have no effect and are hereby rejected. Notwithstanding anything herein to the contrary, if a master services agreement signed by
both Parties is in effect covering the sale of the Services and/or Products that are the subject of this Proposal, the terms and conditions of said agreement shall
prevail to the extent they conflict or are inconsistent with this Agreement.

Billing and Payment Terms

Unless otherwise agreed in writing by Buyer and Seller in the Proposal, the total Proposal price, excluding the price for Stand-alone Services (as defined in this
section), shall be billed as follows, subject to continuing credit approval: 50% down payment at time of order, 40% upon delivery at Seller; 10% upon project
completion and Buyer sign-off or first beneficial use, whichever occurs first, payable net 30 from Buyer's receipt of invoice. For purposes of this Agreement, “Stand-
alone Services” means any Services not attached to an installation project. Billing and payment terms for Stand-alone Services are set forth in the applicable Service
Addendum(a). Unless otherwise specified in the Proposal, Products are sold F.0.B. origin-Buyer to pay all shipping charges. If this Proposal covers Products or
Services for more than one system, room, suite, or location, for purposes of payment in accordance with payment terms stated on the face hereof each room, suite,
or location shall be treated as if the subject of a separate sale and payment made accordingly. Unless otherwise specified in the Proposal, all pricing and amounts
are in US Dollars and all billing and payment shall be made in US Dollars.

Link to AVI-SPL Terms and Conditions: https://avispl.com/terms-of-use/

Buyer Acceptance

Buyer Legal Entity

Buyer Authorized Signature Buyer Authorized Signatory Title

Buyer Authorized Signatory Name Date

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
represeniative of AVI-SPL. © Copyright AVI-SPL LLC. All Rights Reserved
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Integration Inclusions and Exclusions

Inclusions

The following items are included in this proposal unless
specifically noted otherwise within this proposal document or
scope of work statement:

¢ All equipment, wire, and accessories required for a fully
functional audio/visual system per the agreed upon scope
of work.

¢ Non-union labor associated with audio/visual system
engineering, installation, programming, and testing.

e Documentation package including complete as-built AV
system diagrams, and manufacturer’s operation manuals.

e Coordination and cooperation with the construction team in
regard to installing the system.

e User demonstration of full AV system operation for final sign-off.

Any additional trips, labor, or materials due to failure

of the other workforces to have the audiovisual system
rough-in work completed as anticipated and previously
confirmed, will be added to the project billing as required.

Unless otherwise agreed in writing by AVI-SPL, all work
performed by AVI-SPL will take place between the hours of
8:00 a.m. and 6:00 p.m. local time, Monday through Friday,
excluding public and bank holidays. If AVI-SPL is required
to perform work outside of these hours, customer will be
charged AVI-SPL's standard overtime rates. Any changes

in the hours or days of performance must be agreed to in
writing by AVI-SPL.

Where applicable, the owner's architect will provide
AVI-SPL's engineering department with all required
architectural floor, reflected ceiling, building elevation, and
section plans in AutoCAD® format at no charge to AVI-SPL.
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Exclusions

The following items are excluded from this proposal unless specifically identified otherwise within this
proposal document or scope of work statement.

All conduits, high voltage wiring panels, breakers, relays, boxes, receptacles, etc. Any related electrical
work including, but not limited to, 110VAC, conduit, core drilling, raceway, and boxes.

Voice/data cabling, |E analogue phone lines, ISDN lines, network ports, etc.

Network connectivity, routing, switching, and port configuration necessary to support audiovisual
equipment.

Concrete saw cutting and/or core drilling.
Fire wall, ceiling, roof and floor penetration, patching, removal, or fire stopping.
Necessary sheet rock replacement, ceiling tile, T-bar replacement, and/or wall/ceiling repair.

Any and all millwork (moldings, trim, etc.). All millwork or modifications to project millwork/furniture
to accommodate the AV equipment is to be provided by others.

Painting, patching, or finishing, of architectural surfaces.

Permits (unless specifically provided for elsewhere in this proposal document or scope of work statement).
Engineered (P.E.) seals and/or stamped structural/system details.

HVAC and plumbing relocation.

Rough-in, bracing, framing. or finish trim carpentry for installation.

Cutting, structural welding, or reinforcement of structural steel members required for support of
assemblies, if required.

Owner furnished equipment or equipment furnished by others that is integrated into the systems
(as described above) is assumed to be current, industry acceptable, and in good working order. If it is
determined that this equipment is faulty upon installation, additional project charges may be incurred.

Additional or specific manufacturer’s “User Adoption” training.

Additional costs for union labor.

Proposal #: 4
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Addendum to General Terms and Conditions — Equipment Ordering

Due to global supply chain constraints, Seller is experiencing longer than normal lead times on equipment. As a result, Seller cannot guarantee
lead times on equipment and will not be liable for any delays in equipment delivery to the extent caused by such constraints. However, as the
supply chain continues to improve, we will not be ordering equipment for jobs that start more than 120 days from when the contracted site is
ready unless lead times are greater than 90 days.

In order for Seller to appropriately plan and coordinate its resources, Buyer must commit to a site readiness for installation date, (subject to
timely delivery of equipment) on or about ,20

AVI-SPL LEC Inltials

Should Buyer elect to purchase equipment immediately upon placement of order or greater than 120 days prior to the above readiness date,
to mitigate delays, Buyer agrees to receive the equipment at their designated location and Seller will immediately bill Buyer upon placement
of such order. Buyer shall pay for such equipment within the payment terms {e.g. net 30) specified herein, regardless of any other agreed upon
billing terms or billing terms specified herein. Warranty on such equipment shall commence upon delivery of the equipment to Buyer’s
designated location, notwithstanding any other agreed upon warranty terms or warranty terms specified herein.

By initialing next to this sentence, Buyer elects to purchase equipment immediately upon placement of order in accordance with the terms of
this Addendum.

Buyer Injtials

Buyer Acceptance
Signed Name Company Name
Printed Name, Title Date

This Entire Document and all information {including drawings, specifications and designs) presented by AVI-SPL LLC is the property of AVI-SPL or its affiliate. Proprietary information
provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These Materials may not
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