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AGENDA
CMAR TEAM

LOCAL HISTORY

EXPERIENCE

PROJECT APPROACH

CONSTRUCTION ADMINISTRATION

We put our client’s needs first.  

Integrity with a focus on developing          
and maintaining 

long-term relationships –

We work here, we live here, and we will be 
here after the job is complete.

AGENDA

WHITEHEAD CONSTRUCTION

SMITH LANE JOINT USE FIRE RESCUE STATION
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CMAR TEAM

CMAR TEAM
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PROJECT MANAGER

CALEB BROSEY

KEY PERSONNEL

PRESIDENT

RYAN WHITEHEAD
CBC

VP of PRE-CONSTRUCTION 
SERVICES

CHRIS SZUCS

VP of CONSTRUCTION 
OPERATIONS

WAYNE MULLEN
CGC

SMITH LANE JOINT USE FIRE RESCUE STATION
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LOCAL TEAM

HOME OFFICE LOCATED IN 
WINTER HAVEN – HEART OF 
POLK COUNTY

OUR LOC  TION TO THE PROJECT
P
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K
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Y

IN OPERATION IN POLK 
COUNTY FOR OVER 70YRS

LARGE DATABASE OF LOCAL 
SUBCONTRACTORS

COMPLETED LIFE SAFETY 
PROJECTS

SITE LOCATION

SMITH LANE JOINT USE FIRE RESCUE STATION
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CMAR TEAM

TEAM OVERVIEW

OUR EXPERIENCED TEAM 
IS READY AND EAGER 
FOR THE OPPORTUNITY 
TO BE A PART OF POLK 
COUNTY’S SMITH LANE 
JOINT USE FIRE RESCUE 
STATION PROJECT

WHITEHEAD
CONSTRUCTION POLK COUNTY

LIFE SAFETY 
EXPERIENCE MUNICIPLE WORK

70+
YEARS IN

POLK COUNTY

25+
YEAR HISTORY OF 

SUCCESSFUL 
PROJECTS FOR 
POLK COUNTY

26
COMPLETED LIFE 

SAFETY PROJECTS

42%
OF VOLUME IN THE 
PAST 5 YEARS WAS 

MUNICIPLE

$60+ 
MILLION WORTH

IN LIFE SAFETY WORK

LIFE SAFETY VOLUME

SMITH LANE JOINT USE FIRE RESCUE STATION
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CMAR TEAM

PROJECT EXPERIENCE

SMITH LANE JOINT USE FIRE RESCUE STATION
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RECENTLY COMPLETED

RECENT PROJECTS

 City of Bartow Sports Courts 

 Polk County Masterpiece Rd Fire Rescue Station

 Polk County EOC Warehouse 

 Polk County Willow Oak Fire Station Renovations

 City of Winter Haven Fire Station #4

 City of Winter Haven Lake Conine Park

 City of Winter Haven Willowbrook Golf Course 
Improvements

 Millenium Physicians Group Winter Haven

 Boys & Girls Club of Polk County

SMITH LANE JOINT USE FIRE RESCUE STATION
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CURRENT WORKLOAD

CURRENT PROJECTS

 Polk County Fire Rescue Training Facility

 City of Lake Wales Fire Station Expansion

 City of Winter Haven Construction Services

 City of Winter Haven Fire Station #5

 City of Winter Haven So Lake Howard Park

 City of Winter Haven Motorpool Road

 Peterson Industries 28K SF Expansion

 Lake Mattie Clubhouse & Pool 

 Misc Renovations for Legoland

 First Christian Church Youth Center

SMITH LANE JOINT USE FIRE RESCUE STATION
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PROJECTED WORKLOAD

 City of Winter Haven Annex / Building Department

 City of Winter Haven Diamondplex Renovations

 Polk County Cypress Gardens Fire Station 18 
Remodel

 New 43,000sf Car Dealership

 New 292 Space Parking Garage

 Atlantic Payroll Office Renovations

 Lake Alfred Pharmacy

PROJECTED WORKLOAD

CITY OF WINTER HAVEN ANNEX EXPANSION

SMITH LANE JOINT USE FIRE RESCUE STATION
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PROJECT APPROACH

PROJECT APPROACH
CMAR SMITH LANE JOINT USE F IRE RESCUE STATION

COLLABORATE

PRE-CONSTRUCTION

INVESTIGATE

DESIGN PROGRESSION ESTABLISH GMP

INVESTIGATECOLLABORATE

BUILDCMAR STRUCTURE

Owner

Design Team Contractor

Subcontractors

SMITH LANE JOINT USE FIRE RESCUE STATION
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PROJECT APPROACH

PROJECT APPROACH
CMAR SMITH LANE JOINT USE F IRE RESCUE STATION

 Project Analysis
 Evaluate Building Systems
 Analyze Construction 

Techniques

 Value Engineering
 Optimize Budget
 Detailed Estimates at 

Every Stage of Design

“NO SURPRISES”
GMP=+

CONSTRUCTIBILITY  
RECOMENDATIONS

ESTABLISH GMP & 
FINALIZE DESIGN

CONSTRUCTION 
DOCUMENTS & 

PERMITTING

SMITH LANE JOINT USE FIRE RESCUE STATION
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PROJECT APPROACH

PRE-CONSTRUCTION 
APPROACH

Masterpiece Road Fire Rescue Station

SMITH LANE JOINT USE FIRE RESCUE STATION
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PROJECT APPROACH

PRE-CONSTRUCTION 
APPROACH

City of Winter Haven Fire Station 3

SMITH LANE JOINT USE FIRE RESCUE STATION
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oVehicle Exhaust
oFire Scene Items
oCascade Compressor

oExtractors
oDecontamination Shower
oClean Room Storage

oPPE
oBunk Rooms
oKitchen
oFitness

FIRE STATION DESIGN
SMITH LANE JOINT USE FIRE RESCUE STATION
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PROJECT APPROACH

Constructability Review & Value Engineering

oFire Station Accessibility
oHardening – (Roof, Walls, Windows) 
oVentilation
oGenerator Sizing
oExtractor & SCBA rough-in requirements
oOverhead Doors
oHard Ceiling at Decon Rooms
oMetal Ceilings in Apparatus Bay
oFlooring Types (Polished Concrete, Stonhard, LVT)

SMITH LANE JOINT USE FIRE RESCUE STATION
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PROJECT APPROACH

Pre-Construction Services

oSubcontractor Pre-Qualification

oCoordinate Pre-Bid Meetings

oCompetitive Subcontractor bidding

oPhased pricing throughout design

oOpen Book Approach – Fixed Cost GMP

SMITH LANE JOINT USE FIRE RESCUE STATION
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PROJECT SITE

o New 20,000 SQFT joint-use fire rescue station on 
4 Acre Site: 2421 Smith Lane Bartow, Florida

o Spessard Holland Elementary
Traffic along E.F. Griffin Road & Smith Lane 
Drop off 7:15-8:00 & pick-up 2:45-3:15

o Large buffer between site & neighboring homes

o Soil Conditions
- Madrid onsite doing borings for Geotech report

o FWC – Prime Gopher Tortoise habitat

o Utility Coordination – Utilities all Nearby
Power & water along west side of Griffin Rd
Gas & fiber along east side of Griffin Rd
Sanitary lift station just west of site

o Existing Apron to Lakeland Regional property just 
east of site.

SMITH LANE JOINT USE FIRE RESCUE STATION
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PROJECT SITE

o New 20,000 SQFT joint-use fire rescue station on 
4 Acre Site: 2421 Smith Lane Bartow, Florida

o Spessard Holland Elementary
Traffic along E.F. Griffin Road & Smith Lane 
Drop off 7:15-8:00 & pick-up 2:45-3:15

o Large buffer between site & neighboring homes

o Soil Conditions
- Madrid onsite doing borings for Geotech report

o FWC – Prime Gopher Tortoise habitat

o Utility Coordination – Utilities all Nearby
Power & water along west side of Griffin Rd
Gas & fiber along east side of Griffin Rd
Sanitary lift station just west of site

o Existing Apron to Lakeland Regional property just 
east of site.

SMITH LANE JOINT USE FIRE RESCUE STATION



20

CONSTRUCTION ADMINISTRATION

CONSTRUCTION ADMIN
SMITH LANE JOINT USE FIRE RESCUE STATION
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P R O J E C T  S C H E D U L I N G

CONSTRUCTION ADMINISTRATION

SCHEDULING

o Primavera P6 Scheduling Software

o Developed Early by In-house On-site 
Team

o Subcontractor Input

o Updated Weekly

o Includes Pre-construction through
Project Closeout

o Lookahead Schedules

o Procurement & Material Expediting
Schedules

SMITH LANE JOINT USE FIRE RESCUE STATION
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DOCUMENT CONTROL

o Procore Project Management Software

o Punch Lists

o Submittals

o RFIs

o Meeting Minutes

o Daily Logs & Photos

D O C U M E N T  C O N T R O L

CONSTRUCTION ADMINISTRATION

o Current Drawing Log

SMITH LANE JOINT USE FIRE RESCUE STATION
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OWNER DIRECT PURCHASE

oMeet with County to establish minimum value limits 
& identify potential materials to pursue

oWhitehead remains responsible for coordination of 
delivery, installation and review/approval of invoices. 

o Process material submittals for approval. 

o The County then issues a PO directly to the Vendor.

oWhitehead issues deductive change order backing 
out cost of materials from their contract 

O w n e r  D i r e c t  P u r c h a s e

CONSTRUCTION ADMINISTRATION

oOnce submittal is approved, request material 
quote and submit a purchase order request. 

o Log all direct purchases & tax savings

SMITH LANE JOINT USE FIRE RESCUE STATION
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CONSTRUCTION ADMIN

o Prequalification of Subcontractors

o Submittal Review

o Immediate Correction of Non-conforming
Work

o Daily “Plans in Hand” Inspections

Q U A L I T Y  C O N T R O L

CONSTRUCTION ADMINISTRATION

o Material Testing

o Mockups

SMITH LANE JOINT USE FIRE RESCUE STATION
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IN CLOSING….

IN CLOSING
SMITH LANE JOINT USE FIRE RESCUE STATION
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whiteheadconstruction.com
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