
EXHIBIT Bi 

SCOPE OF SERVICES 

Consultant intends to provide programming and complete architectural and engineering services, 
see Exhibit Bii for project specific scope of services. 

Consultant's services will be as specifically described below: 

ALL PHASES: 

1. PROJECT ADMINISTRATION AND MANAGEMENT SERVICES

1.1. Project Administration services consisting of administrative functions including: 

1.1.1. Project Decision Structure 

1.1.2. Project Directory 

1.1.3. Consultation 

1.1.4. Research 

1.1.5. Communications; Meeting Minutes, Meeting Agendas (For meetings called 
by Consultant during the Design phases of the project) 

1.1.6. Direction of the work of architectural, engineering and other consultant 
personnel 

1.2. Disciplines Coordination/Document Checking consisting of: 

1.2.1. Coordination between the architectural work and the work of engineering 
and their disciplines involved in the Project. 

1.2.2. Review and checking of documents prepared for the Project by the 
Consultant and the Consultant's Consultants. 

1.3. Agency Consulting/Review/ Approval services, including: 

1.3 .1. Agency consultants 

1.3.1. I.County agencies 

1.3.1.2.Regional agencies 

1.3.1.3.State agencies 

1.3.2. Research of critical applicable regulations. 

1.3.3. Preparation of written and graphic explanatory materials. 

1.4. Owner Coordination, including: 

1.4.1. Review and coordination of data furnished for the Project as a responsibility 
of the Owner. 

1.5. Schedule Development/Monitoring Services, including: 

1.5 .1. Participate in establishment and updating of design schedule in conjunction 
with CM for the performance of the Architect's services throughout the 
design of the project. Key decision making points will be identified on this 
schedule. 















5.9.3.2. Assistance to the Owner and their agents in review of the Conditions 
of the Contract (General, Supplementary and other Conditions). 

5.9.3.3. Development and preparation of architectural Specifications 
describing materials, systems and equipment, workmanship, quality 
and performance criteria required for the construction of the Project. 

5.9.3.4. Coordination of the development of Specifications by other 
disciplines. 

5.9.3.5. Compilation of Project Manual including Conditions of the 
Contract, bidding and procurement information and Specifications. 

5.10. At the conclusion of each Design Phase (Schematic Design, Design Development 
and Construction Document) the A/E shall provide the Owner with two (2) sets of 
drawings and specifications. 

6. BIDDING OR NEGOTIATION SERVICES

6.1. Bidding Materials services consisting of organizing and handling Bidding 
Documents for: 

6.1.1. Coordination 

6.1.2. Reproduction by County 

6.1.3. Completeness review 

6.2. Addenda services consisting of preparation and distribution of Addenda as may be 
required during bidding or negotiation and including supplementary Drawings, 
Specifications, instructions and notice(s) of changes in the bidding schedule and 
procedures. 

6.3. Bidding/Negotiation services consisting of: 

6.3 .1. Responses to questions from Bidders and clarifications or interpretations of 
the Bidding Documents. 

6.4. Analysis of Alternates/Substitutions consisting of consideration, analyses, 
comparisons, and recommendations relative to alternates or substitutions proposed 
by Bidders or proposers either prior to or subsequent to receipt of Bids or proposals. 

7. CONSTRUCTION ADMINISTRATION

7.1. Submittal Services consisting of: 

7.1.1. Processing of submittals, including receipt, review of, and appropriate 
action on Shop Drawings, Product Data, Samples and other submittals 
required by the Contract Documents. 

7.2. 

7.1.2. Distribution of submittals to Contractor. 

7 .1.3. Related communications. 

Observation services consisting of periodic visits to the site at intervals 
appropriate to the state of the work or as otherwise agreed by the County and 
Architect in writing to become generally familiar with the progress and quality of 
the Work completed and to determine in general if the Work when completed will 



be in accordance with Contract Documents; preparing related reports and 
communications, and attendance at progress review meetings at the site. 

7 .2.1. Site visitation by Project Manager or Project Architect every other week. 

7.2.2. Periodic site visits by other staff to observe the progress of the project. 

7 .3. Responses to Requests for Information (RFI) 

7.3.1. Responding to requests for clarifications or additional information related 
to the Contract Documents 

7.4. Supplemental Documentation services consisting of: 

7 .4.1. Preparation, reproduction and distribution of supplemental Drawings, 
Specifications and interpretations in response to requests for clarification 
by Contractor or the Owner. 

7.5. 

7.4.2. Providing guidance to the Contractor in conjunction with the Owner 
relative to changed requirements and schedule revisions. 

Quotation Requests/Change Orders consisting of: 

7 .5.1. Preparation, reproduction and distribution of Drawings and Specifications 
to describe Work to be added, deleted or modified. Changes shall be 
clearly defined. 

7 .6. 

7.7. 

7.5.2. Review of proposals from Contractor for reasonableness of 
quantities and costs of labor and materials. 

7.5.3. Review and recommendations relative to changes in time for Substantial 
Completion. 

7.5.4. Review on Owner's behalfrelative to costs of Work proposed to be added, 
deleted or modified. 

7.5.5. Assisting in the preparation of appropriate Modifications of the Contract(s) 
for Construction. 

7.5.6. Coordination of communications, approvals, notifications and record­
keeping relative to changes in the Work. 

Contract Cost Accounting services consisting of: 

7.6.1. Review of records of payments on account of the Contract Sum and all 
changes thereto. 

7.6.2. Evaluation of Applications for Payment and certification thereof. 

7.6.3. Review and evaluation of expense data submitted by the Contractor 
for Work under cost-plus-fee arrangements. 
Interpretations and Decisions consisting of: 

7. 7 .1. Review of claims, disputes, or other matters between the Owner and

Contractor relating to the execution or progress of the Work as 
provided in the Contract Documents. 

7. 7.2. Rendering written decisions.



7.8. Project Closeout services initiated upon notice from the Contractor that the 
Work, or a designated portion thereof which is acceptable to the Owner, is 
sufficiently complete in accordance with the Contract Documents to verify the list 
submitted by the Contractor of items to be completed or corrected. 

7.8.1. Review with the Owner's representative for conformity of the Work to the 
Contract Documents to verify the list submitted by the Contractor 
of items to be completed or corrected. 

7 .8.2. Recommendation of the amounts to be withheld until final completion. 

7.8.3. Intentionally Omitted 

7.8.4. Issuance of Certificate(s) of Substantial Completion. 

7.8.5. Inspection(s) upon notice by the Contractor that the Work is 
ready for final inspection and acceptance. 

7.8.6. Final inspection with the Owner's representative to verify final completion 
of the Work. 

7.8.7. Securing and receipt of consent of surety or sureties, if any, to the making 

of final payment(s). 

7.8.8. Issuance of final Certificate(s) for Payment. 

7.8.9. Final inspection of Water Distribution, Sewage Collection and Stormwater/ 
Environmental Management Facilities. Preparation of certifications to 
agencies along with record documents prepared based upon record 
information supplied by the Contractor. Services include one final 
inspection for each certification. 

8. POST-CONSTRUCTION SERVICES

8.1. Record Drawing services consisting of: 

8.1.1. Making arrangements for obtaining from Contractor 
information in the form of marked-up prints, drawings and other data 
certified by them on changes made during performance of the Work, 
including Change Directives, RFI's, ASI's, etc. 

8.1.2. Review of general accuracy of information submitted and certified by the 
Contractor. 

8.1.3. Preparation of record drawings electronically based on certified information 
furnished by the Contractor. 

8.1.4. Transmittal of one set of full-size reproducible record drawings and general 
data, appropriately identified, to the Owner and others as directed. Two 
copies of all electronic data including CADD drawings on flash drive. 

8.2. Warranty Review consisting of: 

8.2.1. Consultation with and recommendation to the Owner during the duration of 
warranties in connection with inadequate performance of materials, 
systems and equipment under warranty. 



8.2.2. Inspection(s) prior to expiration of the warranty period(s) to ascertain 
adequacy of performance of materials, systems and equipment. 

8.2.3. Documenting defects or deficiencies and assisting the Owner in preparing 
instructions to the Contractor for correction of noted defects. 

9. ADDITIONAL SERVICES/EXPENSES (not included in the base fee): See Exhibit
"C" for additional Services.

9.1. Owner-Provided Services: 

9 .1.1. Intentionally Omitted 

9.1.2. Environmental assessment of existing facilities to be renovated and/or 
demolished, and the removal of any hazardous material, if necessary. 

9.1.3. Printing of all Contract Documents issued for bidding and construction. 

9.2. Mock-Up Services relating to any space for study during the design phases and 
consisting of: 

9.2.1. Design and documentation for the required mock-up. 

9.2.2. Construction administration of mock-up construction activities. 

9.2.3. Arrangements for testing performance of mock-up. 

9.2.4. Review, analysis and reporting ofresults. 

9.3. Prepare an Inventory of existing furniture and equipment that will be placed in 
the new facilities. 

9.4. Value Engineering - Value engineering is the detailed, systematic review of the 
design concepts, construction techniques, materials and building types associated 
with a project solely in terms of life cycle costs in an attempt to obtain optimum 
value for every dollar spent. If Owner chooses to engage in value engineering, 
Owner shall either retain the services of an independent Value Engineer ("VE") to 
perfom1 the above review services to be complete at a stage no later than the 
completion of schematic design, or pay a mutually negotiated sum "at the time the 
services are requested" to Consultant to perform the above review services at a 
stage later than the completion of schematic design, Owner acknowledges that 
schedule and cost impacts may occur. 

9.4.1. If Owner chooses to retain an independent VE, al1 recommendations of the 
VE shall be given to Consultant for its review and adequate time will be 
provided for Consultant to respond to these recommendations. Consultant 
may be compensated as an additional service for time spent to review the 
recommendations of the VE and to incorporate those accepted by both 
Owner and Consultant. Objections to any recommendations made by the 
VE shall be stated in writing. Owner agrees that Consultant shall not be 
responsible for any damage, cost or liability which arises in connection 
with, or as a result of, the incorporation of such design changes. 

9.5. Commissioning - The performance of a functional and operational check of all 
systems and equipment to verify the installation is performing to the design criteria. 








