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Polk County Northeast Regional WWTF Expansion — GMP #3
EXECUTIVE SUMMARY

Presented herein is the Guaranteed Maximum Price (GMP) proposal prepared by Wharton-Smith, the
Construction Manager at Risk (CMAR) for the Polk County Northeast Regional WWTF Expansions. This GMP was
developed in accordance with the following Issued for Bid Drawings and Specifications: 90% Phase B Design
Documents prepared by Wright-Pierce and dated April 2025, Phase C/D Early Procurement Design Documents
prepared by Wright-Pierce and dated April 2025, and all revisions issued as part of Addendum No. 1 and
Addendum #2. In the development of this GMP, Wharton-Smith identified work packages, generated a list of
qualified bidders, and created detailed scope of work documents to solicit competitive bids. The proposed value
of this GMP is $50,825,822.00.

A construction schedule was developed along with this GMP. The duration of the work is scheduled to take twenty-
three (23) months to reach Substantial Completion and twenty-five (25) months to reach Final Completion. This
information is summarized below:

GMP $50,825,822
Days to Substantial Completion 701 Days
Days to Final Completion 758 Days

Below is a list of the work packages and the recommended low responsive bidder for each:

Demolition SEAS Misc. Metals Dixie Metal
Sitework Tucker Paving Slide Gates Fontaine
Concrete EastCoast Concrete Oxidation Ditch Equipment Ovivo

Precast Concrete Planks Durastress Compressed Air Mixing System Enviromix
Masonry Stonewall Masonry Self Priming Non-Clog Centrifugal Hudson
Pumps
Structural Steel TBD Submersible Non-Clog Centrifugal Flygt
Pumps
Roofing TBD Screw Type Positive Aerzen
Displacement Blowers
Overhead Coiling Doors TBD Positive Displacement Blowers Aerzen
Aluminum Doors and Weber Glass
Windows
Paint and Coatings Universal
Canopies Perfection Arch.
1&C Revere
Electrical Chinchor
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The following Schedules are included within this GMP:
1) Schedule 1 — Construction Manager’s Personnel
2) Schedule 2 — Contract Drawings & Specifications
3) Schedule 3 — GMP Bid Breakdown

4) Schedule 4 — Clarifications, Assumptions, Exclusions, and Allowances

Thank you for this opportunity to continue to serve Polk County Utilities. Should you have any questions or
concerns, please let us know.

Very respectfully,

Brett Ardizone, P.E.
Preconstruction Services Manager
Wharton-Smith, Inc.
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SCHEDULE 1 to the GMP-3 ADDENDUM
Northeast Regional Wastewater Treatment Facility Expansion from 6 to 9 MGD

Construction Manager’s Personnel
During Construction Phase

Name Title :1)\/‘[1;23:;;1 Percentage
Off-Site Staff
Billy Logan Project Executive 25 20
Helia Baxley Senior Project Manager 5 100
Luke Dieffenthaller Project Manager 25 100
Pablo Mira Project Engineer 25 100
TBD Project Engineer 25 100
TBD Project Engineer-Intern 25 100
Sherry Marshalls Administrative Assistant 17 100
Justin Bartos Project Accountant 25 40
On-Site Staff
Ed Sly General Superintent 25 10
Keghan Hickey Senior Superintendent 5 100
Justin White Superintendent 25 100
Grant Fields Field Engineer 25 100
Chris Gayner Quality Manager 17 40
Eloy Jimenez Safety Manager 25 40

Northeast Regional Wastewater Treatment Facility Expansion from 6 to 9 MGD

54


bardizone
Text Box
Billy Logan

bardizone
Text Box
Project Executive

bardizone
Text Box
25

bardizone
Text Box
20

bardizone
Text Box
Senior Project Manager

bardizone
Text Box
5

bardizone
Text Box
100

bardizone
Text Box
Helia Baxley

bardizone
Text Box
Project Manager

bardizone
Text Box
25

bardizone
Text Box
100

bardizone
Text Box
TBD

bardizone
Text Box
Project Engineer

bardizone
Text Box
25

bardizone
Text Box
TBD

bardizone
Text Box
Project Engineer-Intern

bardizone
Text Box
25

bardizone
Text Box
100

bardizone
Text Box
Sherry Marshalls

bardizone
Text Box
Administrative Assistant

bardizone
Text Box
17

bardizone
Text Box
100

bardizone
Text Box
Justin Bartos

bardizone
Text Box
Project Accountant

bardizone
Text Box
25

bardizone
Text Box
40

bardizone
Text Box
Keghan Hickey

bardizone
Text Box
Senior Superintendent

bardizone
Text Box
5

bardizone
Text Box
100

bardizone
Text Box
Justin White

bardizone
Text Box
Superintendent

bardizone
Text Box
25

bardizone
Text Box
Grant Fields

bardizone
Text Box
Field Engineer

bardizone
Text Box
25

bardizone
Text Box
Chris Gayner

bardizone
Text Box
Quality Manager

bardizone
Text Box
17

bardizone
Text Box
40

bardizone
Text Box
Eloy Jimenez

bardizone
Text Box
Safety Manager

bardizone
Text Box
25

bardizone
Text Box
40

bardizone
Text Box
100

bardizone
Text Box
100

bardizone
Text Box
100

bardizone
Text Box
Pablo Mira

bardizone
Text Box
Project Engineer

bardizone
Text Box
25

bardizone
Text Box
100

bardizone
Text Box
Luke Dieffenthaller

bardizone
Text Box
Ed Sly

bardizone
Text Box
General Superintent

bardizone
Text Box
25

bardizone
Text Box
10


SCHEDULE 2 to the GMP-3 ADDENDUM

Northeast Regional Wastewater Treatment Facility Expansion
from 6 to 9 MGD

Contract Drawings, Specifications, and Addenda 1-2

Northeast Regional Wastewater Treatment Facility Expansion from 6 to 9 MGD
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ADDENDUM #1

Polk County Utilities
Northeast Regional Wastewater Treatment Facility Expansion Project

Phase B Construction and Phase C/D Early Procurement

July 2, 2025

Notice to all Plan Holders: The following changes, additions, substitutions, clarifications, and/or deletions contained in
this addendum shall become part of the Bid Documents & fully binding per the above referenced project. Provide
acknowledgement of receipt as directed on the Bid Form.

General:

Bid date and time have been extended. Bids are now due on 07/17/2025 at 2:00 PM EDT.

The Question Deadline has not been modified. Question Deadline was 06/26/2025 at 5:00 PM EDT.

All bids must be submitted on the Bid Form provided within the bid manual to be considered responsive.

Attachments:

1.

ouhkwnN

Addendum #1 — Attachment #1 — Questions and Answers

Addendum #1 — Attachment #2 — Wright-Pierce Directed Changes
Addendum #1 — Attachment #3 — Bid Package #3 Sitework Revised Bid Form
Addendum #1 - Attachment #4 - Bid Package #4 Concrete Revised Scope
Addendum #1 - Attachment #5 - Bid Package #15 VTP Revised Bid Form
Addendum #1 - Attachment #6 - Bid Package #19 Revised Blower Bid Form

CMAR Responses to Bid Requirements & Scoping Questions:

1.

See Attachment #1. All open remaining open questions will be responded to via future addendum.

Bid Manual Clarifications:

1.

ALL BID MANUALS
a. Make special note of Attachment #1 and #2 as they impact multiple Bid Manuals.
Bid Manual #3 — Sitework
a. Reference Addendum #1 — Attachment #3. Concrete and asphalt paving have been broken out on
the bid form.
Bid Manual #4 — Concrete
a. Reference Addendum #1 — Attachment #4. Supply and install of embedded trench drains have been
added to the scope.
Bid Manual #15 — Vertical Turbine Pumps
a. Reference Addendum #1 — Attachment #5. Extended non-use warranty has been added to the bid
form.
Bid Manual #19 — Screw-Type Positive Displacement Blowers
a. Reference Addendum #1 — Attachment #6. Extended non-use warranty has been added to the bid
form.
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CONSTRUCTION GROUP Polk County NERWWTF GMP-3 | Addendum #1

All other terms and conditions of the bidding documents will remain the same.

Please review Addendum No. 1, which is now incorporated as a formal bidding document and is to be incorporated
into All Bid Packages as applicable to the Scope of Work. Any changes or additions that are included as part of this
addendum are to be incorporated into your bid.

Acknowledgement of this addendum must be listed on the Bid Form submitted with your bid.

END OF ADDENDUM #1
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ADDENDUM #2

Polk County Utilities
Northeast Regional Wastewater Treatment Facility Expansion Project

Phase B Construction and Phase C/D Early Procurement

July 10, 2025

Notice to all Plan Holders: The following changes, additions, substitutions, clarifications, and/or deletions contained in
this addendum shall become part of the Bid Documents & fully binding per the above referenced project. Provide
acknowledgement of receipt as directed on the Bid Form.

General:

Bid date and time has not changed. Bids are due on 07/17/2025 at 2:00 PM EDT.

The Question Deadline has not been modified. Question Deadline was 06/26/2025 at 5:00 PM EDT.

All bids must be submitted on the Bid Form provided within the bid manual to be considered responsive.

Attachments:

1.

NouhkwnN

Addendum #2 — Attachment #1 — Questions and Answers

Addendum #2 — Attachment #2 — Wright-Pierce Directed Changes

Addendum #2 — Attachment #3 — Bid Package #14 Ox Ditch Equipment Revised Scope

Addendum #2 - Attachment #4 - Bid Package #15 Vertical Turbine Pumps Revised Scope

Addendum #2 - Attachment #5 - Bid Package #15 Vertical Turbine Pumps Revised Bid Form

Addendum #2 - Attachment #6 - Bid Package #18 Submersible Non-Clog Centrifugal Pumps Revised Scope
Addendum #2 - Attachment #7 - Bid Package #18 Submersible Non-Clog Centrifugal Pumps Revised Bid Form

CMAR Responses to Bid Requirements & Scoping Questions:

1.

See Attachment #1. All open remaining open questions will be responded to via future addendum.

Bid Manual Clarifications:

1.

ALL BID MANUALS
a. Any proposals or clarifications, provided in addition to the completed bid form, shall include all Polk
County and State of Florida Sales Tax broken out as an individual line item.
b. Make special note of Attachment #1 and #2 as they impact multiple Bid Manuals.
Bid Manual #14 — Oxidation Ditch Equipment
Reference Attachment #3. Scope of work has been revised to remove Gates 30-SG-1,2,3,4,11,21,31 from
scope.
Bid Manual #15 — Vertical Turbine Pumps
a. Reference Attachment #4 and #5. An additional spare pump has been added to the scope.
Bid Manual #18 — Submersible Non-Clog Centrifugal Pumps
a. Reference Attachment #6 and #7. An additional spare pump has been added to the scope.

All other terms and conditions of the bidding documents will remain the same.
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Please review Addendum No. 2, which is now incorporated as a formal bidding document and is to be incorporated
into All Bid Packages as applicable to the Scope of Work. Any changes or additions that are included as part of this

addendum are to be incorporated into your bid.

Acknowledgement of this addendum must be listed on the Bid Form submitted with your bid.

END OF ADDENDUM #2
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POLK COUNTY - POLK NERWRF EXPANSION GMP #3 - PHASE B & PHASE C/D PROCUREMENT

COST SUMMARY

LABOR

MATERIALS

SUBS

GMP
10/21/2025

TOTALS

Total Direct Costs

s

130,171

EQUIPMENT
47,419

S 428,285

38,028,170

38,634,045

Total GC's

S

4,198,238

S -

127,065

4,325,303

Risk Register Contingency
CONSTRUCTION COSTS

$4,328,409

$428,285

3,435,069
$41,590,304

3,435,069
$46,394,417

Fee 7.75% 3,595,567 3,595,567
Bond 266,588 266,588
Insurance 569,249 569,249

PROJECT TOTAL COST

$46,021,709

$50,825,822

Current Total w/o Cont. Contingency Total w/ Cont.

GMP-1 $39,873,549 $1,770,584 $41,644,133
GMP-2 $27,618,427 $2,802,609 $30,421,036
GMP-3 $47,390,753 $3,435,069 $50,825,822
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POLK COUNTY - POLK NERWRF EXPANSION GMP #3 - PHASE B & PHASE C/D PROCUREMENT

GMP
10/22/25

COST OF WORK
DESCRIPTION LABOR EQUIPMENT MATERIALS SUBS $ TOTALS COMMENTS
S AMOUNT S AMOUNT S AMOUNT S AMOUNT
GENERAL REQUIREMENTS DIVISION 0 S 694,688
GENERAL REQUIREMENTS SUMMARY 1 LS S 130,171 | S 47,419 | S 428,285 | $ 88,813 | $ 694,688
BID PACKAGES S 37,939,357
PHASE B CONSTRUCTION
BID PACKAGE #1 - Master Plant Contractor 1 LS S S - S - S 12,946,886 | S 12,946,886 WHARTON SMITH
BID PACKAGE #2 - Demolition 1 LS S S - S - S 239,200 | S 239,200 SEAS
BID PACKAGE #3 - Sitework 1 LS S S - S - S 2,288,632 | S 2,288,632 TUCKER PAVING
BID PACKAGE #4 - CIP Concrete 1 LS S S - S - S 2,055,451 | S 2,055,451 EAST COAST
BID PACKAGE #5 - Precast Concrete Planks 1 LS S S - S - S 77,683 | S 77,683 DURA STRESS
BID PACKAGE #6 - Masonry 1 LS S S - S - S 157,922 | S 157,922 STONEWALL MASONRY
BID PACKAGE #7 - Metals Supply 1 LS S S - S - S 319,016 | S 319,016 DIXIE
BID PACKAGE #8 - Structural Steel 1 LS S S - S - S - S - NO BIDS - ALLOWANCE
BID PACKAGE #9 - Roofing 1 LS S S - S - S - S - WILLIS ROOFING - ALLOWANCE
BID PACKAGE #10 - Overhead Coiling Doors 1 LS S S - S - S - S - NO BIDS - ALLOWANCE
BID PACKAGE #11 - Aluminum Doors & Windows 1 LS S S - S - S 110,235 | S 110,235 WEBER
BID PACKAGE #12 - Painting & Coatings 1 LS S S - S - S 602,516 | S 602,516 UNIVERSAL
BID PACKAGE #13 - Canopies 1 LS S S - S - S 289,250 | S 289,250 PERFECTION ARCH.
BID PACKAGE #20 - I1&C 1 LS S S - S - S 1,365,806 | $ 1,365,806 REVERE
BID PACKAGE #21 - HVAC 1 LS S S - S - S 91,939 | S 91,939 CT Mechanical
BID PACKAGE #22 - Plumbing 1 LS S S - S - S - S - NO BIDS - ALLOWANCE
BID PACKAGE #23 - Electrical 1 LS S S - S - S 4,185,600 | S 4,185,600 CHINCHOR ELECTRI
BID PACKAGE #25 - Slide Gates 1 LS S S - S - S 221,581 | S 221,581 FONTAINE
PHASE C/D EARLY PROCUREMENT
BID PACKAGE #14 - Oxidation Ditch Equipment 1 LS S S - S - S 7,370,710 | S 7,370,710 | OVIVO (INCLUDES WEIR GATES)
BID PACKAGE #15 - Vertical Turbine Pumps 1 LS S S - S - S 1,057,531 | S 1,057,531 FLOWSERVE
BID PACKAGE #16 - Compressed Air Mixing System 1 LS S S - S - S 2,639,430 | S 2,639,430 ENVIROMIX
BID PACKAGE #17 - Self Priming Non-Clog Pumps 1 LS S S - S - S 169,598 | S 169,598 HUDSON
BID PACKAGE #18 - Submersible Non-Clog Pumps 1 LS S S - S - S 746,669 | S 746,669 FLYGT
BID PACKAGE #19 - Screw Type PD Blowers 1 LS S S - S - S 847,161 | S 847,161 AERZEN
BID PACKAGE #24 - Positive Displacement Blowers 1 LS S S - S - S 156,541 | S 156,541 AERZEN

TOTAL DIRECT COST

130,171 $

47,419 S

Page 1 of 1

428,285 $

38,028,170

38,634,045

10/22/2025



JOB NAME:  |POLK NERWRF EXPANSION GMP #3 - PHASE B & PHASE C/D PRO October 2, 2025
0 2:58 PM
Wharton-Smith, Inc.
CONSTRUCTION GROUP
GENERAL CONDITIONS
MH/ BASE LABOR EQUIPMENT MATERIAL SUBCONTRACTS REMARKS
DESCRIPTION QTY UNIT UNIT RATE u/pP | TOTALMH | § AMOUNT HR/UNIT RATE | $ AMOUNT u/pP | $ AMOUNT | $ AMOUNT u/P | $ AMOUNT $ TOTALS SUB NAME
PROJECT MANAGEMENT TEAM W/ 7% TAX
FIELD STAFF 108 WKS is FULL TIME GMP=3
General Superintendent 108 WK 4 $178.00 $712.00 433 $77,074 $0.00 $0 $0 $0 $77,074
Senior Superintendent 22|WK 40| $176.00 $7,040.00 880 $154,880 $0.00 $0 $0 $0 $154,880
Superintendent 108 WK 40| $161.00 $6,440.00 4,330 $697,126 $0.00 $0 $0 $0 $697,126|GMP-3 dedicated
Field Engineer 108 WK 40| $117.00 $4,680.00 4,330 $506,607 $0.00 $0 $0 $0 $506,607|GMP-3 dedicated
OFFICE STAFF $0.00
Senior Project Manager 22|WK 40| $172.00 $6,880.00 880 $151,360 $0.00 $0 $0 $0 $151,360
Project Manager 108 WK 40| $161.00 $6,440.00 4,330 $697,126 $0.00 $0 $0 $0 $697,126|GMP-3 dedicated
Project Engineer 108 WK 40| $99.00 $3,960.00 4,330 $428,668 $0.00 $0 $0 $0 $428,668|GMP-3 dedicated
Project Engineer 108 WK 40/ $99.00 $3,960.00 4,330 $428,668 $0.00 $0 $0 $0 $428,668|GMP-3 dedicated
Project Engineer-Intern 108 WK 40 $61.00 $2,440.00 4,330 $264,129 $0.00 $0 $0 $0 $264,129|GMP-3 dedicated
Administrative Assistant 49|WK 16| $97.00 $1,552.00 784 $76,048 $0.00 $0 $0 $0 $76,048
Administrative Assistant 22|WK 40, $97.00 $3,880.00 880 $85,360 $0.00 $0 $0 $0 $85,360|{GMP-3 dedicated
OTHER STAFF $0.00
Executive Management 108 WK 4 $191.00 $764.00 433 $82,703 $0.00 $0 $0 $0 $82,703
Project Accountant 108 WK 16| $127.00 $2,032.00 1,732 $219,963 $0.00 $0 $0 $0 $219,963
Quality Manager 49 WK 4 $172.00 $688.00 196 $33,712 $0.00 $0 $0 $0 $33,712
Quality Manager 22 /WK 12| $172.00 $2,064.00 264 $45,408 $0.00 $0 $0 $0 $45,408
Safety Manager 108 WK 16| $144.00 $2,304.00 1,732 $249,407 $0.00 $0 $0 $0 $249,407
RELATED MANAGEMENT COSTS
Software Costs 1/LS $50.00 $0.00 0 $0 $0.00 $0 $0 $127,065 $127,065 $127,065 127065
Travel Expenses for On-Site Staff 1/LS $50.00 $0.00 0 $0 $0.00 $0.00 $0 $0 $0 $0|Removed per contract
$50.00 $0.00 0 $0 $0.00 $0 $0 $0 $0
TOTAL GENERAL CONDITIONS 34,194 $4,198,238 $0 $0 $127,065 $4,325,303 $4,325,303
GC's
Form revised 04/08/09 23-181.6 Estimate Workbook for CMAR - Polk NERWRF Phase B and early C- GMP SUBMITTED 10/2/2025
Page 1 of 1 3:17 PM



JOB NAME: POLK NERWRF EXPANSION GMP #3 - PHASE B & PH
ﬁ ESTIMATE #: |0
Wharton-Smith, Inc.
CONSTRUCTION GROUP
0 DIRECT MANHOURS 0 MANWEEKS
GENERAL REQU|REMENTS DURATION = 25 MONTHS, PLANNED 0 MEN
MH/ BASE LABOR EQUIPMENT MATERIAL SUBCONTRACTS
DESCRIPTION QrY UNIT | UNIT | RATE U/P | TOTAL MH | $ AMOUNT | HR/UNIT| RATE | $ AMOUNT u/pP | s AMOUNT u/pP | s AMOUNT $ TOTALS
TEMP.FACILITIES & UTILITIES
WATER, INSTALL AND REMOVE TEMPORARY SYSTEM 1/LS 40 $50.00 $2,000.00 40 $2,000 $0.00 $1,000.00 $1,070 $0 $3,070
WATER, MONTHLY 6 MO $50.00 $0.00 0 $0 $0.00 $250.00 $1,605 $0 $1,605
INTERNET/TELEPHONE, MONTHLY CHARGES - W-S 17|MO $50.00 $0.00 0 $0 $0.00 $500.00 $9,095 $0 $9,095
INTERNET/TELEPHONE, MONTHLY CHARGES - ENGINEER 30 MO $50.00 $0.00 0 $0 $0.00 $75.00 $2,408 $0 $2,408
FIELD OFFICE, WHARTON SMITH INC 6 MO 5/ $50.00 $250.00 30 $1,500 $0.00 $6,250.00 $40,125 $0 $41,625
FIELD OFFICE, PLANNING ROOM 31 MO 5 $50.00 $250.00 155 $7,736 $0.00 $2,500.00 $82,771 $0 $90,506
FIELD OFFICE, RPR TRAILER 25 MO 5 $50.00 $250.00 125 $6,236 $0.00 $1,050.00 $28,023 $0 $34,258
FIELD OFFICE, RPR TRAILER - DELIVERY/RETURN 1/LS $50.00 $0.00 0 $0 $0.00 $3,500.00 $3,745 $0 $3,745
FIELD OFFICE FURNISHINGS AND EQUIPMENT (RENTAL) 6 MO $50.00 $0.00 0 $0 $0.00 $1,150.00 $7,383 $0 $7,383
FIELD OFFICE RPR FURNISHINGS AND EQUIPMENT (RENTAL) 14/ MO $50.00 $0.00 0 $0 $0.00 $1,150.00 $17,227 $0 $17,227
JOB OFFICE SUPPLIES 6 MO $50.00 $0.00 0 $0 $0.00 $2,000.00 $12,840 $0 $12,840
COMPUTER EQUIPMENT FOR FIELD OFFICE - W-5 1/LS $50.00 $0.00 0 $0 $0.00 $17,500.00 $18,725 $0 $18,725
COMPUTER EQUIPMENT FOR FIELD OFFICE - ENGINEER 1/LS $50.00 $0.00 0 $0 $0.00 $5,000.00 $5,350 $0 $5,350
TOOL TRAILERS 6 MO $50.00 $0.00 0 $0 $0.00 $1,200.00 $7,704 $0 $7,704
TEMPORARY TOILETS 6 MO $50.00 $0.00 0 $0 $0.00 $1,800.00 $11,556 $0 $11,556
TEMPORARY TOILETS 25 MO $50.00 $0.00 0 $0 $0.00 $1,000.00 $26,688 $0 $26,688
SITE SECURITY 6 MO $50.00 $0.00 0 $0 $0.00 $0 $1,500.00 $9,000 $9,000
CONSTRUCTION EQUIPMENT & TOOLS
SMALL TOOLS AND SUPPLIES 1/LS $50.00 $0.00 0 $0 $0.00 $20,000 $21,400 $0 $21,400
ATV/SIDE-BY-SIDE 25 MO $50.00 $0.00 0 $0 2| $700.00/ $34,919.17 $100.00 $2,669 $0 $37,588
SAFETY & HEALTH & HOUSEKEEPING
SAFETY MEETINGS 26 WK 5 $50.00 $250.00 130 $6,500 $0.00 $0 $0 $6,500
SAFETY DEVICES 1/LS $50.00 $0.00 0 $0 $0.00 $18,000.00 $19,260 $0 $19,260
CLEAN-UP THROUGHOUT DURATION OF PROJECT 26 WK 6/ $50.00 $300.00 156 $7,800 $0.00 30 $0 $7,800
DUMPSTERS 25 MO $50.00 $0.00 0 $0 $0.00 $2,000.00 $53,376 $0 $53,376
JANITORIAL - ENGINEER'S TRAILER 26 WK $50.00 $0.00 0 $0 $0.00 30 $150.00 $3,900 $3,900
MOWING/SITE MAINTENANCE 108 WK 16/ $50.00 $800.00 1,728 $86,400 1 $9,500 $9,500 $50.00 $5,778 $0 $101,678
Haul Road/Trailer Compound Maintenance 6 MO 16/ $50.00 $800.00 96 $4,800 4/ $125.00 $3,000.00 $500.00 $3,210 $0 $11,010
PERMITS, FEES, INSURANCE, LEGAL, ETC.
= T 1Ls \ '~ $50.00 $0.00 0 $0 $0.00 $0 $0.00 $0 $0

GR's
Form revised 04/08/09

23-181.6 Estimate Workbook for CMAR - Polk NERWRF Phase B and early C- GMP SUBMITTED REV

Page 1 of 2

10/21/2025
12:31 PM



JOB NAME: POLK NERWRF EXPANSION GMP #3 - PHASE B & PH
ﬁ ESTIMATE #: 0
Wharton—-Smith, Inc.
CONSTRUCTION GROUP
0 DIRECT MANHOURS 0 MANWEEKS
GENERAL REQU|REMENTS DURATION = 25 MONTHS, PLANNED 0 MEN
MH/ BASE LABOR EQUIPMENT MATERIAL SUBCONTRACTS
DESCRIPTION QTY UNIT | UNIT | RATE U/P | TOTAL MH | $ AMOUNT | HR/UNIT| RATE | $ AMOUNT u/pP | s AMOUNT u/pP | s AMOUNT $ TOTALS
PROJECT DOCUMENTATION AND SERVICES
PROJECT SIGNS 1/LS 32| $50.00 $1,600.00 32 $1,600 $0.00 $1,250.00 $1,338 $0 $2,938
PHOTOGRAPHS 6/ MO 10| $50.00 $500.00 60 $3,000 $0.00 $250.00 $1,605 $0 $4,605
PRE-CONSTRUCTION AUDIO-VIDEO DOCUMENTATION 1/LS $50.00 $0.00 0 $0 $0.00 $0 $2,500.00 $2,500 $2,500
DESIGN SERVICES (CADD) - AS-BUILTS 1/LS 40| $65.00 $2,600.00 40 $2,600 $0.00 $0 $0 $2,600
PLANS & SPECIFICATIONS REPRODUCTION COSTS 1/LS $50.00 $0.00 0 $0 $0.00 $3,000.00 $3,210 $0 $3,210
REGISTERED SURVEYOR SERVICES 5/MO $50.00 $0.00 0 $0 $0.00 $0 $1,500.00 $37,413 $37,413
VDC LAYOUT BY WHARTON-SMITH 1/LS $50.00 $0.00 0 $0 $0.00 $0 $10,000.00 $10,000 $10,000
PROJECT START-UP & CLOSEOUT
AS-BUILT DRAWINGS 1/LS $50.00 $0.00 0 $0 $0.00 $1,500.00 $1,605 $0 $1,605
FINAL SITE SURVEY 1 EA $50.00 $0.00 0 $0 $0.00 $0 $6,000.00 $6,000 $6,000
MISCELLANEOUS REQUIREMENTS

BARNS for CONNEX LAYDOWN AREA 1/LS $50.00 $0.00 0 $0 $0.00 $36,000.00 $38,520 $0 $38,520
3rd Party Testing for Headworks Coatings 1/LS $50.00 $0.00 0 $0 $0.00 $0 $20,000.00 $20,000 $20,000

1/LS $50.00 $0.00 0 $0 $0.00 $0 $0 $0
TOTAL GENERAL REQUIREMENTS 2,591 $130,171 $47,419 $428,285 $88,813 $694,688

GR's
Form revised 04/08/09

23-181.6 Estimate Workbook for CMAR - Polk NERWRF Phase B and early C- GMP SUBMITTED REV
Page 2 of 2

10/21/2025
12:31 PM



Polk County Utilties - NERWWTF Expansion - GMP #3
Phase B Construction & Phase C/D Early Procurement
10/2/25

DESCRIPTION
Site Utilities $ 897,733
Headworks $ 600,817
Electrical Building #3 $ 588,316
Storm Preparations $ 100,000
Unforeseen Maintenance of Plant Operations $ 97,425
Maintenance of Plant Traffic and Access $ 100,000
Building Department Fees $ 8,000
Structural Steel Subcontractor $ 150,000
Overhead Coiling Doors $ 150,000
Plumbing Subcontractor $ 25,000
Final Asphalt Paving and Remediation $ 78,667
Early Procurement Equipment Upkeep $ 50,000
Frontage Road Additions $ 120,000
Independent Testing $ 100,000
Roofing Subcontractor $ 204,505
Pipe Insulation $ 50,000
Electrical Subcontractor Dewatering $ 57,750
Temporary Electrical Utility $ 36,419
Temporary Site Furnishings $ 20,437

TOTAL $ 3,435,069



SCHEDULE 4 to the GMP-3 ADDENDUM

Northeast Regional Wastewater Treatment Facility Expansion from 6 to 9 MGD

Clarifications, Assumptions, Exclusions and Allowances

Northeast Regional Wastewater Treatment Facility Expansion from 6 to 9 MGD
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merton -Smith, Inc.
CONSTRUCTION GROUP

Polk County Northeast Regional WWTF Expansion -GMP #3

COST ESTIMATE - CLARIFICATIONS, ASSUMPTIONS, EXCLUSIONS, AND

10.

11.
12.

ALLOWANCES

The project duration is contingent on receiving the Notice to Proceed (NTP) in November,
2025. If the NTP is issued prior to this, the total project duration will extend based on the
prerequisite requirements related to permitting.

The project schedule was developed based on assumptions and best information available
regarding permitting with the building department. If the building department is unable to
facilitate concurrent review or the permitting review periods take longer than assumed, the
project completion dates, and related general conditions costs will be impacted.

The project warranty will be one (1) year from substantial completion/beneficial use of the
Project. At the time of the substantial completion/beneficial use date associated with this
Phase, the Owner will take over operation, maintenance, and insurance for process and
electrical equipment supplied by CMAR.

This GMP is based upon the following Issued for Bid Design Documents:

a. NERWWTF GMP #3 Phase B 90% Issued for Bid Drawings, dated April 2025, produced
by Wright-Pierce. Also referred to as “Phase B Drawings”.

b. NERWWTF GMP #3 Phase B 90% Issued for Bid Specifications, dated April 2025,
produced by Wright-Pierce.

c. NERWWTF GMP #3 Phase C/D Pre-Purchase Bidding Documents and Technical
Specifications, dated April 2025, and produced by Wright-Pierce.

d. Addenda 1-2
The following process equipment associated with Phase B was included with GMP #2:
a. Odor Control System
b. Package Plant Water System
c. Submersible Pumps at Return Pump Station
d. Fine Screens

CMAR will provide redline drawings and surveyed as-builts to the EOR, CAD as-builts are not
included.

Schedule durations assume that all permits shall be applied for and obtained within a 30-
calendar day window.

Development of a Storm Water Pollution Prevention Plan (SWPPP) is included.
The CMAR has included a performance and payment bond, as well as insurance.

It is assumed that this work will be performed concurrently with the other phases of this
project (Phases A-D and Dewatering Electrical).

A list of project contingencies has been included in Schedule 3 of this document.

Compliance with the American Iron & Steel Act (AIS) has been specifically included within
each bid package. BABA requirements are specifically excluded.



QWharton -Smith, Inc.
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13. Bidders included additional scope specific clarifications and exclusions within their
proposals. These clarifications, and engineer responses received to date, are included within
this section.

Polk County Northeast Regional WWTF Expansion -GMP #3

14. No modifications to existing electrical buildings are included in this GMP.

15. It is assumed that the Polk County USSM Standard Manual Details have been incorporated
into the design documents and are shown on the bid documents. In the event that Polk
County Utilities details are required, which are notincluded in the design documents, project
contingency will need to be utilized.

16. The following scopes did not receive bids on Bid Day, and are therefore included as
contingencies for future buyout: Structural Steel Subcontractor, Overhead Coiling Doors
Subcontractor, and Plumbing Subcontractor.

17. All final paving has been included as contingency. It is anticipated that site-wide final paving
will be completed at the end of Phase C construction.

18. Frontage Road modifications, including automated gates, pedestals, fencing, and gopher
tortoise relocation are included as contingency.

19. Maintenance of plant traffic has been included as a contingency item.

20. All dewatering, including miscellaneous and nuisance dewatering of groundwater and after
storms has been included in contingency. This work will be performed and billed through the
contingency on a T&M basis.

21. Builder’s Risk Insurance for this Phase has been included with GMP #1.

22. CMAR Contingency includes Material Escalation for the I&C Subcontractor. It is anticipated
that the 1&C materials for this project will be subject to escalation in January of 2026.

23. Electrical Subcontractor dewatering has been removed from direct costs and carried with
contingency. It is anticipated that dewatering associated with the electrical scope of work
will be completed on a time and materials (T&M) basis.

24. The following items were moved to contingency from the MPC Direct Costs after initial GMP
Review:

a. Electrical Contractor Dewatering
b. Grit Discharge Accessories

c. 2.5Ton Chain Hoists at Headworks
d. Pipe Insulation

e. Roofing Subcontractor

25. The following Local Control Stations are specifically excluded from this GMP and will be
included in GMP #4:

a. 30-LCS-1through 30-LCS-6
b. 50-LCS-1through 50-LCS-3



Package #

14 - Ox Ditch Equipment

BIDDER CLARIFICATIONS

Scope Issues/Clal

ca

ns/Exceptions

Specification Section 11100 Paragraph 2. lease see Attachment B for Ovivo’s Process

Per

Engineer Comments

Remove Item 12 of the Performance Guarantee per Wright-Pierce and Ovivo’s discussion
about the influent CBODS and TKN ratio referenced in Ovivo’s email dated 2/14/2025.

Approved by Polk
County

14 - Ox Ditch

Section 11100 Paragraph 2.8.15: Protection relay is not required as there are no RTDs required for the motors.3

A No ions taken.

14 - Ox Ditch

Plan Sheet PR-30-503: Side water depth in the re-aeration zone should be 18” below water elevation in the oxidation ditch to avoid backflow.

Wright-Pierce believes the existing hydrualic profile is

16 - Compressed Air Mixing System

Spec 11223C Section 2.6.S The air control valves are factory tested by the manufacturer to 10 million cycles, this is not a
test to failure. The expected useful life is >= 15 million cycles.

Acknowledged. No exceptions taken.

16 - Compressed Air Mixing System

Spec 11223C Section 2.5.A.13 Replace "71" with "85".

No ions taken.

16 - Compressed Air Mixing System

Spec 11223C Section 2.5.B.1 Replace "cycling" with "non-cycling", as non-cycling is Atlas Copco standard.

Acknowledged. No exceptions taken; however we will review once shop drawings are
submitted.

16 - Compressed Air Mixing System

Spec 11223C Section 2.5.E.6 The power on button is touch slide button that allows for easy on/off control. The button is Atlas
Copco standard.

Acknowledged. No exceptions taken; however we will review once shop drawings are
submitted.

16 - Compressed Air Mixing System

Spec 11223C Section 2.5.E.9.c Replace "WARNING" with "NO WARNING" per Atlas Copco standard.

Acknowledged. No exceptions taken; however we will review once shop drawings are
submitted.

16 - Compressed Air Mixing System

Spec 11223C Section 2.6.N The VMs with standard stanchions are above the 18-in envelope commonly identified as the
hazardous area envelope for open top basins:
-Replace Nema 7 with Nema 4X

Anything above 18-inches above finished floor (AFF) can be NEMA 4X, Anything below must
be NEMA7.

16 - Compressed Air Mixing System

Spec 11223C Section 2.9.A.7 Pulleys and belts are not used in any equipment in this project scope, therefore no spares are

Acknowledged. WP has removed the statement "Spare set of pulleys and two sets of belts" in

required. Specification Section 11223C 2.9. A.7.
19 - Screw-Type Positive Displacement LS5 2210
e R As local control panel is being provided per subsection 18, gauges are not being provided. All jtoril will be di: on the local control panel's Acknowledged. No exceptions taken.

Blowers

touchscreen HMI.

19 - Screw-Type Positive Displacement
Blowers

Section 11373S;2.2.A.17
Aerzen is providing their standard Danfoss VLT Aqua VFDs with HMI.

Exception not accepted. VFDs are required per client standard to be SquareD Altivar Process
660 Drives.

19 - Screw-Type Positive Displacement
Blowers

Section 11373S;2.2.A.18
Aerzen is supplying their standard 460V Aertronic CPU based blower local control panel that is designed specifically to monitor, protect and control the blower
package for icati

Acknowledged. No exceptions taken.

19 - Screw-Type Positive Displacement

Section 11373S; 2.3.B.1.b

Acknowledged. No exceptions taken.

Blowers Aerzen is only able to test down to 1025 SCFM should a flow rate be required to be tested to PTC-13.
19 - Screw-Type Positive Displacement  Section 11373S; 2.4 q
b g . . . . . . L - . Acknowledged. No exceptions taken.
Blowers Aerzen is providing their standard paint system and protective coating which is in line with industry best practice.

19 - Screw-Type Positive Displacement
Blowers

Section 11373S; 2.5.B.6-10
Aerzen will be providing their spare consumable parts for one year i iti spare parts

6-10) are not required for typical op:

A No ions taken.

within typical one year operation and can be provided upon request.

19 - Screw-Type Positive Displacement
Blowers

Section 11373S; 3.2
Aerzen is providing their standard startup and field testing.

Acknowledged. No exceptions taken.

25- Slide Gates

Sect. 15124 1.4 C. Factory tests are proposed in the factory (Sherbrooke QC Canada) located 42 miles north of US Border. Test report may be provided, and field test

will demonstrate the low leakage of the proposed gates.

Acknowledged. No exceptions taken.
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Activity ID ["Activity Name

General Requirements
Contractual Milestones

A1044 GMP 3 NTP Headworks
AB380 GMP 1 Contractual Substantial Completion (575 Cal. Day:
A1020 GMP 1 Punch List
AB600 GMP 1 Contractual Final Completion (28 Cal, Days after ¢
AB470 GMP 2 Contractual Substantial Completion (790 Cal. Day:
A5920 Phase -E Punch List
ABB50 GMP 2 Contractual Final Completion (34 Cal. Days after ¢
Planned Milestones
A1028 Dewatering Forecast Substantial Completion
A1030 GMP 1 Forecast Substantial Completion
A1029 Phase-A Forecast Substantial Completion
ABB70 GMP 2 / Phase-E & Phase-B Pre-purchase Forecast Sub:
Preconstruction
Milestones
GMPs
Permits
Procurement

Subcontracts

AB830 Painting & Coatings - GMP 2

| A5960 HVAC
| A5950 Drywall
| A7140 Asphalt Paving - GMP 2

Purchase Orders

AB010 Screening System

AB030 Packaged Plant Water System

~ Submittals
Dewatering Facility

AG330 1&C

A4420 Asphalt and Base
A4290 Pipe Expansion Joints
Phase A- Filters/CCC/Chemical

AG300 1&C

Process 15 - Side Stream Pump Station

A1310 Pipe Supports

Process 60 - Deep Bed Filters/Blower Station

A1330 Pipe Supports

| A1350 | Pipe Insulation
Process 70 - Contact Chamber/Rapid Mix/Effluent PS

A1400 Pipe Supports

Process 75 - Chemical Storage & Feed

Original' emaining [ Start [ Finish [ Total

2026 2027 2028

Duration| Duration Float

Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr

02-Feb-28, (

Sepl Oct [NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISepI Oct [NovIDec

06-Jul-27, General Requirements |

06-Ju|—27, Contractual Milestones

@ GMP 3 NTP Headworks

0 GMP 1 Cohtractual Substantlal Gompletlon (575 CaI Days from NTP)
”””””””””””””””””””””””””””””””””””””” B GMP{Punchlist © | . 00 o0
0 GMP 1 Contractual F|naI Completlon (28 Cal Days after Substantlal)
| | | 0 GMP 2 Contractual Substantial Completlon (790 Cal D
- Phase E Punch Lrst

0 GMP 2 Contractual Flnal Completlon (34 Calr Day

— 04 Jun-27 Planned Mllestones
0 Dewaterlng Forecast Substantlal Oompletlon
: : 0 GMP1 ForeCast Substantlal Completlort
0 Phase-A Forecast Substantlal Completlon
‘ 0 GMP 2 / PhaSe-E & Phase-B Pre-purchase Forecast S

615 450 27-Jan-25A 06-Jul-27 144
418 418 04-Nov-25 06-Jul-27 0
0 0| 04-Nov-25* 40

0 0 15-Sep-26* 0
20 20| 16-Sep-26 13-Oct-26 0
0 0 13-Oct-26* 0

0 0 07-Jun-27* 0
20 20| 08-Jun-27 06-Jul-27 0
0 0 06-Jul-27* 0
211 211 31-Jul-26 04-Jun-27 1
0 0 31-Jul-26 31

0 0 03-Nov-26 -35

0 0 03-Nov-26 -35

0 0 04-Jun-27 1
O O 0
-:-:——-a
106 15 05-May-25A 09-Oct-25 859
M N X3 [
1/03-Jun-25A | 19- Sep-25 225

10 15| 23-Jul-25A | 09-Oct-25 196
10 10 19-Sep-25 02-Oct-25 191
10 10 19-Sep-25 02-Oct-25 360

B T 3 R~

10 05-May-25A | 02-Oct-25
10 12-Jun-25A | 02-Oct-25
142 27-Jan-25A | 14-Apr-26

150
243

307

_

60 5 21-Feb25A  25-Sep-25 51
20 10 28-Juk25A | 02-Oct-25 43
20 20 19-Sep-25  16-Oct-25 124
| 177 30[21-Feb-25A |30-0ct-25 | 164y
45 5 21-Fob25A  25-Sep-25 -35

| 30|  5[19-Jun-25A [25-Sep-25

5 19-Jun-25A | 25-Sep-25

88| 30/19-Jun-25A | 30-Oct-25

5 19-Jun-25A | 25-Sep-25 7
30 30| 19-Sep-25 30-Oct-25

30| 5/23-Jun-25A | 25-Sep-25

5 23-Jun-25A | 25-Sep-25 99

02-n-25A | 25-Sep-25 | 127 mad

Oé OctL25 Procuremertt
fffff 090ctr25Subcohtracts
Pamttng&Coatmgs GMPZ
- HVAC ‘

- DrywaII

Asphalt Pavmg GMP 2
02:Oct- 25 Purchase Orders
Screemng System

Packaged PIant Water System

— =y 14-Apr-26,/Submittals|
1,,,,16,Q@t2,5,?%%@@9,5@91'@1,,,,,,,,,f ,,,,, S S SO S S S S SN S SN SO SR SN SR S S SN
Asphalt and Base
- P|pe Expans|on Jomts
/ 30 Oct 25 PhaseA F||ters/QCC/Chem)cal
’2’5 ’séb’-’zlé ’ﬁré};és’s’ "1’5’ - ls’u’e’ Js’t’régrh’ bifrhﬁ stéi[dﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
P|pe Supports b !
‘ 30~Oct 25 Process 60 - Deep Bed: F|Iters/BIower Stat|on
; P|pe Supports ! ! ! ! ! ! !
]:I P|pe |nsu|at|on
”’2’5 ’séb’ éé ’ﬁrb};és’s’ 70- ’cbﬁté& ’ché’rhgér’/éébid M&/Efﬂué}{t’ Ps ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
I P|pe Supports ‘ r
'\ 25- Sep-25 Process 75 - Chem|ca| Storage & Feed

I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

p—Y Summary
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Activity ID Activity Name Origirtal ?emaintng Start Finish Total 2026 2027 2028
. Buiration]|SDlrztion Float Sepl Oct [NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
.| A1250 Chemical Tanks 40 5 02-Jun-25A | 25-Sep-25 127 Che‘micaItTank‘s ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Phase B- Headworks/Electrical Bldg 3/Return PS
Process 03 - On-Site LS
Process 05 - Headworks

AB070 Odor Control System
AB080 Packaged Plant Water System
ABB60 Reinforcing Shop Drawings

Process 10 - Return Pump Station

Process 87 - Electrical Building 3

A6710 Mechanical Aerator Submittals

AG790 1&C

| AB810 Conduit Bridge Support System
| AGTT1 Sheet Metal Flashing

| AGTT2 Roofing

| AGT74 Asphalt Mix

Process 80 - Electrical Building 1

AB420 Doors & Hardware

AB840 80-ELCP-1

AB850 80-LP-2

AB860 80-LCP-EB1

AB430 Drywall

AB490 HVAC - Ductless Split System
Process 85 - Generator Building

AB540 Generator Exhaust Duct
Engineer Review
Dewatering Facility

A6060 Mechanical Screens

AB090 Submersible Non-clong Pumps
AB270 Camlock Box 87-PGCLB-1

Phase E- Electrical & Comms

AB820 Lighting Fixtures/Exit Signs

AB550 Generator Fuel Piping

| 307]  142[27-Jan-25A | 14-Apr-26 173 | e ———— _,,,t,,,,J,,,,14,%\,9(-,2,6,,Pha%e,B—,H??QWPIK,S(E!@@',B!QQ,3@??9@?‘,5,,,,3,,,,,i,,,,i,,,,i,,,,i,,,,i ,,,,, S R A
| 13]  62[05-May-25A [ 17-Dec-25 0] —— 17Dec25 ProcessO5 Headworks L L

50 5 05-May-25A | 09-Oct-25 90 EI Mechanlcal Screens

50 5 07-May-25A | 25-Sep-25 129 ' Odor Control System

10 5 12-Jun-25A | 09-Oct-25 150 [ Packaged Plant Water| Systém

30 30 04-Nov-25 | 17-Dec-25 40 ""ml_—_lmm""Fééirif’dr}:]r}g’;’éh’d;ibééx}hhg’s ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
! 25- Sep—25 Process!10 - Return Pump Statlon‘

30 5 27-Jan-25A | 25-Sep-25 310 Submerslble Non clcpng Pumps '
=y 14-Apr-26, Process 87 Electrlcal BU|Id|ng3

40 40 19-Sep-25 | 13-Nov-25 60 ]:I Camlock Box 87«PGCLB—

110 110 04-Nov-25 | 14-Apr-26 153| ’T’fl’"’Tm’1’m"’mT""T’T’MééhéﬁééiA?e’ré’t‘b}’éhlir{q]t’téis’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| 103]  45/01-May-25A [20-Nov-25 | 340 120- Nov-25 Phase = EleqtrlcaI&Comms

20 5/ 01-May-25A | 25- Sep—25 281 : |&c: !

40 40| 19-Sep-25 | 13-Nov-25 1 ]:I Condwt Bndge Support System

15 15| 19-Sep-25 09-Oct-25 141 :I Sheet MetaIFIashlng

15 15 19-Sep-25 | 09-Oct-25 161 ’t’:’l"r{déﬁhg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

15 15 03-Oct-25  23-Oct-25 360| | [0 ! Asphalt Mix | 1 o
m_ 13-Nov-25 F 13-Nav-25, Process 80 - Electrical Building 1

0 27-Jun-25A | 16-Oct-25 191 nghtlhg letures/EX|t Slgns ! !

20 20| 19-Sep-25 | 16-Oct-25 181 E:I Door$&Hardware

40 40 19-Sep-25  13-Nov-25 131 7]ilﬁé67|§|_ﬁbPi1it ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

40 40 19-Sep-25 | 13-Nov-25 131 1:| 80 LP2

40 40 19-Sep-25 | 13-Nov-25 280 ]:I 80 LOP EB1

10 10 03-Oct-25 | 16-Oct-25 191 |:| DrywaII A

20 10-Oct-25 06-Nov-25 196| | ' 3 HVAC- Duct]essSplltSystem ! ! b oo b b ! b b b o !
45459 -Sep-25 | 20-Nov-25 | Y— éb’Nc;y-’z’é"p’r’c;ééé;éé"Ee;e;r}é}éic;éét].ia.}‘{g”’i ””” L

30 30 19-Sep-25 | 30-Oct-25 281 ]:I Generator Fuel P|p|ng ! ! \ \ \ ! ! ! ! ! b ! ! ! ! ! ! ! ! ! ! ! ! !

30 30 10-Oct-25 20-Nov-25 246 I:I Generator Exhaust Duct

234 82 13-Feb-25A 16-Jan-26 313

16 Jan -26, Englneer Rewew

_ 16-Apr-25A | 16-Oct-25 ,l,,,,ﬂﬁQ?t?,sze,W?,t;er!ng Fac'"ty

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A4570 Polymer Tanks 5 16-Apr-25A | 25-Sep-25 34 Polymer Tanks
| AB560 1&C 10 10 04-Aug-25A | 09-Oct-25 31 Iil 1&C |
| AB150 CCTV 10 5 11-Sep-25A | 25-Sep-25 159 CCTV
| A4640 Demolition 10 10 19-Sep-25 02-Oct-25 173 EI Demo||t|on
| A4630 Asphalt and Base 10 10| 03-Oct-25 16-Oct-25 43 ll:l tAsph"f\It ang:i Base JJJJJJJJJJJJJJJJJJJJJJ
Phase A- Filters/CCC/Chemical - 92|  40[13-Feb-25A [13-Nov-25 | 164 |guumemenen 28 13-Nov-25, Phase A - #]liéré/ééé}éhér}{rééi ”””””””””””””””””””””””””””””””””””””””””””””””””””””
A5500 Paintings & Coatings 5 13-Feb-25A | 25-Sep-25 181 Palntmgs & Coatmgs
| AB320 1&C 10 10 26-Sep-25 | 09-Oct-25 -35 - I&C ‘ t t t t
Process 15 - Side Stream Pump Station -_ " 09 Oct 25, Process 15 S|de Stream Pump Statlon
A3810 Pipe Supports 10| 26-Sep-25 09-Oct-25 181 I:I Pipe SUpports
Process 60 - Deep Bed Filters/Blower Station 16 _ 21-Mar-25A | 13-Nov-25 | — 1 é’N’dv’-’z’é’b’r’dciés’s’ éd"b}e’e’;&ééa’F’.|ié£s’/’t§|&&é}’s’t’étiah ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A3630 Slab Reinforcing - Filter 5 21-Mar-25A | 25-Sep-25 9 Slab Remforcmg Fllter
I Actual Work Page 2 of 19

[ Remaining Work
I Critical Remaining Work
* @ Milestone
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Activity ID Activity Name Original| Remaining | Start Finish Total 2026 2027 2028

=}

Buiration]|SDlrztion Float "epl Oct [Nov Dec| Ja FebIMar[Apr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
A3640 Walls Reinforcing - Filter 10 5 21-Mar-25A | 25-Sep-25 48 1. WaIls Re nforc ing - F |Iter ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A3860 Aluminum Canopy 10 10| 16-May-25A | 02-Oct-25 91 - AIumlnum Canopy

A3600 Stairs & Walkways 10 10| 21-May-25A | 02-Oct-25 141 - Stalrs & WaIktNays

A3610  Grating 10 10 21-May-25A | 02-Oct-25 23 "é’ro’t[r{o ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A3850 Slab Reinforcing - Blower 10 5 03-Jul-25A | 25-Sep-25 185 .I SIab Relnforcmg BIowel*

A3820 Pipe Supports 10 10 26-Sep-25 09-Oct-25 78 !

L__I Plpe Supports
A3840 Pipe Insulation 10 10 31-Oct-25 13-Nov-25 164

I:I Plpe InsuIat|on

Process7°- 09-Oct-25 ,i,,,99,9@;,2,5,B,rqs:?f»,szq,99@@9@Qhamp;e,rzt%amqMwsﬁw@ntfs,t,,,,L,,,t,,,,i,,,,i,,,,,L,,,,L,,,,i,,,,i,,,,i,,,,i,,,,J,,,,,i,,,,,i ,,,,, SRR
A3660  Stairs & Walkways 10 21-Mar-25A | 02-Oct-25 188 ) Stairs & Walkiways| e e
| A3870 Grating 10 10 21-Mar-25A | 02-Oct-25 188 [ Gratlng !

A3880 Pipe Supports 10 10| 26-Sep-25 09-Oct-25 99 I O Ptpe Supports

Process 75 - Chemical Storage & Feed 29-Apr-25A | 09-Oct-25 . =y 09-Oct-25, Process 75 - Chemlcal Storage & Feed
A3890 Polymer Feed System 5/ 29-Apr-25A | 25-Sep-25 141l Polymer Feed System

| A3780 Aluminum Canopy 10 10 16-May-25A  02-Oct-25 Alumlnum Canopy

| A3770 Stairs & Walkways 10 10 21-May-25A | 02-Oct-25 146 Stalrs &‘Walk‘ways‘ !
| A3740  Hypo Chemical Feed System 10 10 19-Sep-25 | 02-Oct-25 111 Hypo Chemical Feed System|
| A3760 PVC Piping & Accessories 10 10| 19-Sep-25 | 02-Oct-25 146 P\/C Piping &1Accessories !
| A3750 Chemical Tanks 10 10 26-Sep-25 09-Oct-25 127 Ohemlcal Tanks ‘

Phase B - Headworks/Electrical Bldg 3/Return PS 179 02-May-25A | 16-Jan-26 16- Jan 26, Phase B- Headworks/EIectncaI Bldg 3/Return PS
Process 03 - On-Site LS o o [ ]

Process 05 - Headworks 01-Aug-25A | 16-Jan-26 — 16 Jan 26 Process 05 Headworks
A6110 Grit Removal System 15 10 01-Aug-25A  02-Oct-25 - Gnt Removal System !

I:I Odor Control Systeml
I:I Mechanlcal Sqreens !
I:I Packaged PIant Water System

I:I Remforcmg Shop Drawmgs

AB6130 Odor Control System 15 15 26-Sep-25 16-Oct-25 129
A6120 Mechanical Screens 15 15| 10-Oct-25 30-Oct-25 90
AB140 Packaged Plant Water System 15 15 10-Oct-25 30-Oct-25 150
AB680 Reinforcing Shop Drawings 20| 18-Dec-25 16-Jan-26 40

Process 10 - Return Pump Station 26-Sep-25 | 16-Oct-25 H 16 Oct 25,:Process 10 - Return | Pump Statlon
AB230 Submersible Non-clong Pumps 15/ 26-Sep-25 | 16-Oct-25 310 3 Submersble Non-clong Pumps @ !

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

—-aa

Process 87 - Electrical Building 3

A7910 87-MTS-4 10 02-May-25A | 02-Oct-25

87~MTS 4
A7920 Cam-Lock Box 87-PGCLB-1 10 10 14-Nov-25 01-Dec-25 60 ‘

3 Cam-Lotk Box 87-PGCLB-1
_ 02-May-25A | 08-Dec-25

Phase E- Electrical & Comms 08 Deq—25 Phase E- Electr|cal & Comms

AB910 Electrical 5/ 02-May-25A | 25-Sep-25 61 VElectricall 1 10 n L L

01-Dec-25, Process 87 Electncal BU|Id|ng 3.

| AB879 Pipes & Fittings 10 10 19-Sep-25 | 02-Oct-25 31 Pipes & Fittings

| A6880 Pipe Accessories 10 10 19-Sep-25  02-Oct-25 41 Pipe Accessoties

| AB890 Concrete Ready Mix 10 10| 19-Sep-25 | 02-Oct-25 191 Concrete Ready Mix

| AB900 Concrete Accessories 10 10 19-Sep-25 02-Oct-25 191 Cojncretje Acctj-:-ssori:es

| A6881 Concrete Reinforcing Steel 10 10 19-Sep-25 02-Oct-25* -47 ] quncretle Re[hforcing Steel JJJJJJJJJJJJJJJJJJJJJ

| A6903 Painting & Coatings 10 10 22-Sep-25 | 03-Oct-25 225| O Painting & Coatings = | .. LoLoLoLLhh o h

| AB920 1&C 10 10 26-Sep-25 | 09-Oct-25 281 Iil i&C

| A6901 Sheet Metal Flashing 10 10 10-Oct-25 23-Oct-25 141 I:I Sheet Metal Flashlng

| A6902 Roofing 10 10 10-Oct-25 | 23-Oct-25 161 |:| Rooﬁng |

| A6904 Asphalt Mix 10 10 24-Oct-25 | 06-Nov-25 360 LT_I Asphalt Mix JJJJJJJJJJJJJJJJJJJJJJ

| AB940 Conduit Bridge Support System 10 10 14-Nov-25  01-Dec-25 1] | ' | 3 Conduit Bridge Support: s’y’sie;a ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
I Actual Work Page 3 of 19
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E Crit . Print Date: 02-Oct-25 NERWRF Improvements Project
Critial Remaining Work ' Wharton-Smith Inc. Project # 23-182

* € Milestone
p—Y Summary




Activity ID

Process 80 - Electrical Building 1

["Activity Name

Original' emaining [ Start

Duration

-_

Duration

[ Finish

[ Total

2026 2027 2028

Float

"epl Oct [NovIDec Ja

=}

FebIMar[Apr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr

ﬁ 014 Dec—25 Process 80 Electrlcal Bu|ld|ng1

| AB410  Doors & Hardware 17-Oct-25 | 30-Oct-25 181 O Doors & Hardware
| A6460 Drywall 10 10 17-Oct-25 30-Oct-25 191 |:| Drywall
| A7500 Lighting Fixtures/Exit Signs 10 10| 17-Oct-25 30-Oct-25 191 I:I L|ght|ng F|xtures/EX|t Slgns
| AB500 | HVAC - Ductless Split System 10 10 07-Nov-25  20-Nov-25 196 | 1 'O "H’\}A’c’"o’u&iéés’ SpitSystem | L1 L L
| A7510 Lighting Control Panel 80-ELCP-1 10 10| 14-Nov-25 01-Dec-25 131 | I:I nghtlng Control Panel 80 ELéP-
| A7520 Lighting Panel 80-LP-2 10 10 14-Nov-25 01-Dec-25 131 |:| nghtlng Panel 80- LP 2 |
| A7530 Control Panel 80-LCP-EB1 10 10 14-Nov-25 | 01-Dec-25 280 |:| Control Panel 80- LCP EB1
Process 85 - Generator Building -_ ,,,,,,, Ye—" 06-Dec-25, Process 85 - Generator ,Btaldlnq ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
’W Generator Fuel Piping 10| 31-Oct-25 13-Nov-25 281 [ Generator Fuel Plprng
| AB530 Generator Exhaust Duct 10 10 21-Nov-25 08-Dec-25 246 : I:I Generator Exhaust Dul:t ! ! ! !
 Delivery 534 410 25-Feb-25A  07-May-27 184 07-May-27, Delivery
Dewatering Facility 10 Apr-26 Dewaterlng FaC|l|ty 1 b !
| A5550  In-Line Grinders 50 105 25-Feb-25A 20 Feb-26 104 ‘ 'In-Line Grinders
| A4860 Valves 150 26 26-Mar-25A  24-Oct-25 188 ﬁ’\}alye’s ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A4800 Sludge Feed Pumps 100 63 28-Mar-25A | 18-Dec-25 146
| A4650 Pipe & Fittings 60 17 22-May-25A | 13-Oct-25 197
| A4670 Flange Accessory Sets 30 23 02-Jun-25A | 21-Oct-25 213
| A5440 Centrifuges 175 62 04-Jun-25A | 17-Dec-25 1M1 W Centfuges | @ i i bbb
| A6570 Electrical Panels & VFD's 200 126 05-Jun-25A | 23-Mar-26 a4 TTTTT | | Electrical Panels & vl=D S e
| AB572 PDP-1 Fabrication 200 36/ 05-Jun-25A | 07-Nov-25 36— PDP 1 Fabrlcatlon ‘
| A4780 Polymer Tanks 120 79 12-Jun-25A | 21-Jan-26 34 m I:I Polymer Tanks
| A4790 Polymer Pumps and Skids 90 31 12-Jun-25A | 31-Oct-25 87 Polymer Pumps and Sklds ‘
| A4720 Hose Racks 30 15| 13-Jun-25A | 09-Oct-25 234 HoseRacks 77777 77777 77777 77777 77777 77777
| A4770 Conveyor 100 33 16-Jun-25A | 04-Nov-25 150 ._ COnveyOr | | | | | | | i i i i i i i i i i i i i i i i i i i i
| A4750 Crane & Monorail System 30 12| 04-Aug-25A | 06-Oct-25 1531 Crane & Monora|I System
| A4760 Truck Loading Platform 60 60 19-Sep-25 15-Dec-25 134 ]:I Truck Loadlng Platform
| A4830 Misc Metals 60 60 19-Sep-25 | 15-Dec-25 175| T Misc Metals
| A6200 ccTv 50 50 26-Sep-25 | 08-Dec-25 150| | E=——=3 ccTv! |
| AB590 1&C 125 125 10-Oct-25  10-Apr-26 31| ’T’I 77777777777777777777777777777 1 I&C L L L
| A4710 Pipe Expansion Joints 70 70| 17-Oct-25 29-Jan-26 124 I::::I P|pe ExpanS|on Jomts
| A4840 Asphalt and Base 5 5/ 17-Oct-25 23-Oct-25 43 o Asphalt and Base | : : : : : : : : :
Phase A- Filters/CCC/Chemical —— 04:-Jun-§26, Phase A - Filters/CCC/Chemical |
A5690 Pipe & Fittings o 16 05-May-25A | 10-Oct-25 200 Pipe &‘ Fittings e
| A5700 Pipe Accessories 20 16 05-May-25A | 10-Oct-25 200 ""’hbéﬂ};&;ééé&]ég"""""‘""’f""‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A5852 Misc. Electrical (Conduits, Conductors,etc.) 20 11| 14-May-25A | 03-Oct-25 0 M|sc EIectncaI (Condwts Conductors etc)
| A5850 Electrical Panelboards 200 126 05-Jun-25A | 23-Mar-26 8 Electncal Panelboards
| A5851 VFD's & Starter Panels 200 126 05-Jun-25A | 23-Mar-26 76 ‘ ‘ ‘ ‘ ] VFD s & Starter Panels
| A5710 Flange Accessory Sets 20 20 19-Sep-25  16-Oct-25 115| [E FlangeAccessorySets | | | | |
| A5750 Pipe Expansion Joints 20 20 19-Sep-25  16-Oct-25 103| fﬁlﬁﬁlbeéﬁér’)&dﬁ J&his} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A5760 Hose Racks 20 20 19-Sep-25 16-Oct-25 176 :I Hose Racks ! |
| A5853 Lighting Poles & Fixtures 80 80| 19-Sep-25 | 14-Jan-26 141 :I nght|ng Poles & F|xtures
| A5520 Paintings & Coatings 10 10| 26-Sep-25 | 09-Oct-25 181 |3 Palntmgs & Coatmgs
I Actual Work Page 4 of 19
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Data Date: 19-Sep-25
Print Date: 02-Oct-25

NERWRF Improvements Project
Wharton-Smith Inc. Project # 23-182




Activity ID Activity Name Original| Remaining | Start Finish Total 2026 2027 2028
Buiration]|SDlrztion Float Sepl Oct [NovIDec Jan IFeb[MarIApr [May Jun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
| AB620 Control Panels 150 150 10-Oct-25 15-May-26 -35 l 7777777777777777777777777777777777777777 (,ontroIPaneIs 77777
| A6630 Fiberoptic Patch Panels & Cables 70 70 10-Oct-25 22-Jan-26 34| | I_:I Flberoptlo Patch Panels & Cables
| A6640 Instruments 80 80 10-Oct-25 05-Feb-26 112 l : ‘I Instruments |
Process 15 - Side Stream Pump Station 20 Nov-25 Process ' 15 $|de $tream Pump Statlon
| A4110  Submersible Pumps 1oo 14| 25-Jun-25A | 08-Oct-25 197 Submerslble Pumps |
| A4120 Pipe Supports 30 30 10-Oct-25 20-Nov-25 181 I___I 'Pipe Supports |
Process 60 - Deep Bed Filters/Blower Station | 282 17 B[ e —— 0 J’Juh"é’e liloéé’s’s’éo’roéép B?écl F.ité}’s}éi&v?e’r’s’téib}{ ””””””””””””””””””””””””””””””””””””””””
| A3930 Fiters 100 22-May-25A | 31-Oct-25 92 Filters
| A4890 | Valves 150 67| 22-May-25A | 24-Dec-25 56 —1 | Valves
| A4000 Blowers 80 38 23-May-25A | 11-Nov-25 177 Blowers
| A4140 | Blower Piping 40 34/18-Ju-25A | 05-Nov-25 192 Blower P|p|n§;
| A5450 | Filter Control Panels 200 178 28-Aug-25A  04-Jun-26 35 ”””””””””””””””””””””liPlilter’é’orlt’r’olPa’nels ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A3940 | Slab Reinforcing - Fiter 20 20 26-Sep-25 | 23-Oct-25 9| |3 ! SlabiReinforcing - Fiter |
| A3950  Walls Reinforcing - Filter 20 20| 26-Sep-25 | 23-Oct-25 48 :l ?Wau‘s Reihforcihg - Filter !
| A4160 Slab Reinforcing - Blower 20 20 26-Sep-25 | 23-Oct-25 185 I':I Slab Relnforcmg BIoweri
| A3910 Stairs & Walkways 40 40 03-Oct-25 01-Dec-25 141 I:I Stalrs & Walkwaysl
| A3920  Grating 40 40 03-Oct-25  01-Dec-25 23| | E== emting
| A4170 | Aluminum Canopy 100 100 03-Oct-25  27-Feb-26 of | | ——————— Alumlnum Canopy
| A4130 | Pipe Supports 30 30/ 10-Oct-25 | 20-Nov-25 78| | I_—_I Plpe SuppDrts !
| A4150  Pipe Insulation 14-Nov-25  30-Dec-25 164 | | |—_—| Pipe Insulation
Process 70 - Contact Chamber/Rapid Mix/EffluentPS | 160]  87/20-Jun-25A [26-Jan-26 | 507 | muwessuesesmssmn i 26-Jan-26, Process 70 - PPH@,CF,@!‘?,@%{’R@P@ sz/,E,fﬂy;ent, riS, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| A4900  Valves 150 7 20-Jun-25A | 26-Jan-26 507 : ]| Valves
| A3960 Effluent Submersible Pumps 100 44 02-Jul-25A | 19-Nov-25 38 Efﬂuent Submerslble Pumps
| A5600 Slide Gates - Effluent PS 80 71 19-Aug-25A | 31-Dec-25 523 Sllde Gates Effluent PS
| A3970 Stairs & Walkways 40 40 03-Oct-25 01-Dec-25 188 I:I Stalrs & Walkways
| A4180 Grating 40 40 03-Oct-25 01-Dec-25 188 3::| Grating !
| A4190 | Pipe Supports 10-0ct-25 | 20-Nov-25 0| | =3 ls’.;;;s’uz..};‘c;;tg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Process 75 - Chemical Storage & Feed - ‘ 14 Jan 26, Process 75 Chemlcal Storage & Feed
| A4060  Chemical Tanks 6 08- Aug -25A 31 Oct-25 127 |:| Chem|cal Tanks |
| A4200 Polymer Feed System 70 26 15-Aug-25A  31-Oct-25 141 E:l Polymer Feed System
| A4050 Hypo Chemical Feed System 40 40 03-Oct-25 01-Dec-25 111 I:I Hypo Chem|oa| Feed System
| A4070  PVC Piping & Accessories 10 10 03-Oct-25 | 16-Oct-25 146| | ‘O Eyo Elpiﬁgj ’&’Aér’;éééé}[és’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A4080 Stairs & Walkways 40 40/ 03-Oct-25 01-Dec-25 146 I:I Stairs & Walkways
| A4090 Aluminum Canopy 70 70 03-Oct-25 14-Jan-26 52 I:I Alumlhum Canopy | l ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Phase B - Headworks/Electrical Bldg 3/Return PS 410 F—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—W 07 May—27 Phase B- Headworks/Electncal Bldg 3/Return P
Process 03 - On-Site LS -a-a——-a ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Process 05 - Headworks 280 280/ 03-Oct-25 [ 11-Nov-26 140 l 11 Nol/ 26, Process 05 Headworks :
A6160  Grit Removal System 280 280 03-Oct-25  11-Nov-26 = 185 | [ ———————————— """ Grit Rémoval Syétem | |
| A6180 Odor Control System 260 260/ 17-Oct-25 | 28-Oct-26 129 | 1 | Odor Coptrol $ystem
| AB170 Mechanical Screens 260 260/ 31-Oct-25 11-Nov-26 90 — : I I : S 1 Mechanical Screens
| A6190  Packaged Plant Water System 250 250 31-Oct-25  28-Oct-26 150 _ PaCkaged Plant Water system
| AB700  Reinforcing Shop Drawings 20 20 20-Jan-26  17-Feb-26 g0 | E’:"I”Relhl&dhbf ’s’l;(;ab’raw.}{g’s’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

Process 10 - Return Pump Station

A6210 Submersible Non-clong Pumps

100 17 Oct-25

13 Mar-26

—‘ ‘ 13- Mar—26 Process 10 Return Pump Stat|on
| I— : S Submers|ble Non-clong Pumps

I Actual Work

[ Remaining Work
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Print Date: 02-Oct-25
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Activity ID ["Activity Name Original| Remaining | Start [ Finish [ Total 2026 2027 2028
- Buiration]|SDlrztion Float Sepl Oct [NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [May Jun I Jul [Aug ISepI Oct INov Dec|Jan IFebIMar IApr
Process 87 - Electrical Building 3 07-May-27, Process 87, - Electrlca Buﬂdlng 3
| AB340  Switchboard 87-SWBD-1 400 400 19-Sep-25 | 23-Apr-27 10 SW|tChboard 87-SWBD-1|
| A6350 | Panelboards 87-LP-1 & 87-PP-1 400 400 19-Sep-25 | 23-Apr-27 30 PanelboardsB?LPﬂ&B?PP1 ””””””””””””””””
| AB390 Transformer 87-T-1 400 400| 19-Sep-25 23-Apr-27 10 1. Transformer 87 T-1
| A6360 87-MTS-4 400 400 03-Oct-25 07-May-27 0 _ 87 MTS 4
| AG720 Pipe and Valves 121 121/ 04-Nov-25 | 29-Apr-26 119 ! ;I ‘ ‘ ‘ I Prpe and Valves ! ! ! !
| AB370  Cam-Lock Box 87-PGCLB-1 300 300 02-Dec-25 | 11-Feb-27 ) R — S Cam Lock Box 87 PGCLB—1
Phase E- Electrical & Comms F—'—'—'—'—'——'—'—'——V 01+ ’S’éb’ éé ﬁiwa’s’é ’E’-’ Elé&ruéai & 666&6{5 ””””””””””””””””””””””””””””””””
| A7040  Electrical 26 Sep -25 | 06-Nov-25 61| | =3 Electrical |
| A7009 Pipes & Fittings 30 30 03-Oct-25 13-Nov-25 31 I:I Plpes & F|tt|ngs
| A7020 Concrete Ready Mix 20 20 03-Oct-25 30-Oct-25 191 I:I Concrete Ready Mix
| A7030 Concrete Accessories 20 20 03-Oct-25 30-Oct-25 191 I:I Concrete Accessories
| A7011 Concrete Reinforcing Steel 40 40 03-Oct-25 | 01-Dec-25 156| | === Concreté Reinforcing ’éféér ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A7033 Painting & Coatings 20 20 06-Oct-25 31-Oct-25 225 I:I Palntlng & Coatlngs :
| A7050 1&C 20 20/ 10-Oct-25 | 06-Nov-25 281| | = |&jc N
| A7031 Sheet Metal Flashing 40 40 24-Oct-25 22-Dec-25 141 : I:I Sheet Metal Flashrng
| A7032 Roofing 20 20| 24-Oct-25 | 20-Nov-25 161 E:I Roorng
| A7034 Asphlat Mix 10 10 07-Nov-25 | 20-Nov-25 30| | 1 o ’+A’sﬁr§|é’t’|\’/|& ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A7010 Pipe Accessories 20 20 02-Dec-25 30-Dec-25 1 I:I Plpe Accessorres ‘
| A7070 Conduit Bridge Support System 0 02-Dec-25 | 12-Feb-26 236 I:I Condurt Brldge Support System oo b b !
Owner Pre-Purchased Equipment 01%Sep-:26, O:wneri Pre—F}’urcnasedi Equi:pmen:t
| A352880  Generator 85-GEN-1A 19- Sep—25* -56 Generator 85- GEN 1A R
| A352870 | Load Bank GLB-1 240 240 19-Sep-25 01-Sep-26 Yl ] [c;é&’ésé’r{k éLé{- ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A352830  Transformer 80-T-2A 70 70 19-Sep-25  30-Dec25* | -73| DNNEENENNNNNN Transformer 80-T2A | | | |
| A352810 | Metering Cabinet 70 70 19-Sep-25 | 30-Dec-25 241 ‘:I Meterlng Cabinet ! ‘ ‘
| A352800 | Riser Poles & Load Break Switches 1-4 70 70 19-Sep-25 30-Dec-25 246 :::I Rlser PQIes & Load Break Swrtches 1 4
| A352900 | Day Tank 85-DT-1 150 150 19-Sep-25 | 24-Apr-26 176 Day Tank 85- DT 1
| A352860 | Load Bank CP 80-GLBCP-1 240 240 19-Sep-25 | 01-Sep-26 Yl ] ’[c;é&’éé’r{k 6{5 80- ’c’;i_é(;ii’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A352820  Transformer 80-T-1A 70 70 19-Sep-25  30-Dec-25 241| E=————— Transfofmer 80 T 1A A ‘
| A352890 @ Generator 85-GEN-2A 0 0 19-Sep-25* -56| ¢ Generator 85- GEN 2A : r ! ! ! !
| A352910 | Day Tank 85-DT-2 150 150| 19-Sep-25 | 24-Apr-26 237 ] 3 Dayi Tank 85-DT-2 |
| A352970 | 80-CP-ATS-1 (Controls for Main Switchgear Automatic Tr 240 240 19-Sep-25 01-Sep-26 354 ; ; ; :I 80*CP ATS 1 (Controls for Maln SW|tchgear Automat|c Transfer)
| A352920  80-MTS-1A 0 0 19-Dec-25* ol | . ’é(’)’ rvir’s’-’{A ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A352930 | 80-MTS-2A 0 0 19-Dec-25* 0 @ 80-MTS-2A
| A352950  80-MCC-1 0 0 12-Jan-26* 0 | & 80-MCC-1!
| A352960 | 80-MCC-2 0 0 12-Jan-26* 0 0 80- M¢c 2| !
| A352850 | Switchboard 80-ESWBD-1 0 0 06-Apr-26* 0 ® Siitchboard 80- ESWBD 1
| A352840 | Switchboard 80-SWBD-1 0 0 17-Apr-26* 0 0 ’s’\}rrfént’,b’a’rd’éb}’s’\/’\/’aﬁ-’1’ I T
| A352940 | 35-MTS-3 0 27-Apr-26* 0 ¢ 35-MTS-3 |
Process 80 - Electrical Building 1 v—v 08 Junr26 F’roceSs 80 Electrlcal Buﬂding 1
AB480 Roofing 2 20 24-Oct-25 20-Nov-25 161 C Roofing | | | | | | | | | | | |
| AB400 Doors & Hardware 40 40 31-Oct-25 30-Dec-25 181 : I:I Doprs &lHarqwareJ LLLLLLLLLLLLLLLLLLL
| AB450  Drywall 20 20 31-Oct-25  01-Dec-25 191 |+ O Drywall 0 10 b b
I Actual Work Page 6 of 19
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[ Remaining Work
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NERWRF Improvements Project
Wharton-Smith Inc. Project # 23-182




Activity ID Activity Name Original | Remaining | Start Finish Total 2026 2027 2028

. Buiration]|SDlrztion Float Sepl Oct NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
| A7540 Lighting Fixtures/Exit Signs 40 40 31-Oct-25 30-Dec-25 191 “:I nghtlng F|xtures/EX|t Slgns ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| A6510 HVAC - Ductless Split System 40 40| 21-Nov-25 | 22-Jan-26 196 I:I HVAC Ductless Spllt System
| A7550 | Lighting Panel 80-ELCP-1 130 130 02-Dec-25 | 08-Jun-26 131 | | | [ Lighting Pankel 801ELCP-1
| A7560 Panel Board 80-LP-2 130 130 02-Dec-25 | 08-Jun-26 131 o] ] Panel Board 80- LP 2 3
| A7570 | Local Control Panel 80-LCP-EB1 60 60 02-Dec-25 | 27-Feb-26 280| || | T———3 Local ’c’c;r}t’r’c{feéhéﬁléd’E’c’eflfa’e{"[""f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Process 85 - Generator Building P Y || ) Yee— 20-Feb-26, Prdcess 85 - Generator Bundmg
| AB610  Generator Fuel Piping 30 30 14-Nov-25 | 30-Dec-25 281 .| T3 Generator FuelPiping | | | | | |
| AB520 Generator Exhaust Duct 50 50 09-Dec-25 |20-Feb-26 246| | I:::I Generator Exhaust Duct ! ! !
‘Construction 690 594 05-May-25A 02-Feb-28 0 f— ‘ ozLFebizs q
Dewatering Facility 251 218 04-Aug-25A  31-Jul-26 | —————————— éﬁ[ﬂ ’éé’BéWété’r]r}Q’#é&lity ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Lift Station P — 22 Apr-26 Lift Statlon
| A2800  Install Pumps and Rails 17 Sep -25A | 23- Sep—25 228 I Install Pumps and Rails .
| A2780 Rough In 10 10 24-Sep-25 07-Oct-25 228 |:| Roughin | |
| A2810 Install Flange Piping 5 5 22-Oct-25 | 28-Oct-25 213 3 o Install Flange Plplng
A2 Weld HDPE Liner 3 3/ 29-Oct-25  31-Oct-25 213| | 10 WedHDPELiner: .. L L ]
| A3520 Painting 5 5/ 03-Nov-25 | 07-Nov-25 213| | | 0 Painting A
Azt Wire & Terminate 6 6 13-Apr-26  20-Apr-26 orl I A R s :Wire:&Te:rmina:te
| A3500 Start-Up Pumps 2 2 21-Apr-26 | 22-Apr-26 1) |00 0 0 1 1 | IiStart-UpPumps |
| A3510 Lift Station Ready for Service 22-Apr-26 101 oo ! b ! 0 Lift $tat|on Ready for Ser\(lce
Sitework -_— Sep-25 | 13-Nov-25 | Y— i é’NE\}-’zfé"’s]t’éJvEri{*""*""7 ””””””””” e
| A2591 Install Remianing Ductbanks (DB 9 11, 12) & Manholes 19-Sep-25 | 02-Oct-25 O Instal Remianing Ductbanks (DB 911,12) & Manholes 3
| A2581 Install 8" CD & 6" DR 10 10 03-Oct-25 | 16-Oct-25 53| | X install 8" CD &6" DR I
| A2590 Install 8" DS 10 10 17-Oct-25 30-Oct-25 184] | ¢ |:|3 Install 8"DS 3 !
| A2750 Install Base & Asphalt for MDU 5 5 24-Oct-25 30-Oct-25 43 EI Install Base &Asphalt for MDU
| A2740 Sidewalks 10 10 31-Oct-25 | 13-Nov-25 209 ’?””i:"l”éidé\}\}élk’s”i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
- A2r90 Painting 5 5 31-Oct-25  06-Nov-25 214| |1 D Palntlng 3 I
Polymer Feed — 25- Mar-ZG Polymer Feed
A2620 Form & Reinforce Slab 19 Sep -25 25- Sep—25 88| [ Form & Relnforce Slab | ! ! ! ! !
| A2610 Rough-In 10 10 26-Sep-25 09-Oct-25 = RoughtIn
| A2630 Pour Slab 1 110-Oct-25 | 10-Oct-25 88| | i1 Pourslb | |
| A2640 Form & Reinforce Walls 5 5 13-Oct-25  17-Oct-25 88| | | 0 Form & Reinforce Walls
| A2650 Pour Walls 1 1| 20-Oct-25 20-Oct-25 88 b Pour Wall$
| A2651 Coatings 8 8 21-Oct-25 30-Oct-25 88 I:l Coatmgs ! ! ! ! ! !
| A2660 Install Polymer Tanks & Pumps 5 5/ 22-Jan-26 | 28-Jan-26 34 i |:|§ Instlall Pg‘lymej Tanj<s & I?ump:s LLLLLLLLLLLLLLL
| A2670 Install PVC Piping 15 15 29-Jan-26  19-Feb-26 121 |01 EinstallPVCPiping | 1 1 b h
| A3490 Install Aluminum Canopy 15 15 29-Jan-26  19-Feb-26 124| |1 1 | | 3 Install Aurhinum Cariopy |
| A2690 Install Panels & Racks 10 10 20-Feb-26 | 05-Mar-26 21| 1 1 1 1 [ Install Panels & Racks !
- A2710 Install Stairs & Metals 10 10 20-Feb-26 | 05-Mar-26 131 |1 1 1 1 | [ Indtall Stairs & Metals |
| A3480 Install Lighting 7 7/ 20-Feb-26 | 02-Mar-26 124 |0 0 00 Omstalllighting 00 bbb
| A2700 Wire & Terminate 10 10 06-Mar-26  19-Mar-26 21 0 (’Nilfl’Wi’ré‘&"Té‘r}ﬁi’r{e;té’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
| A2760 Start-Up Polymer System 4 4| 20-Mar-26 25-Mar-26 121 EI Start Up Polymer System !
| A3470 Polymer System Ready For Service 0 0 25-Mar-26 121 0 Polymer System Ready For Serwce |
Sludge Stabilization Tanks ' 17 Apr-26 Sludge Stab|||zat|on Tanks
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Activity ID Activity Name Original | Remaining | Start Finish Total 2026 2027 2028

Buiration]|SDlrztion Float "epl Oct [NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr

| A2980 Demo Sludge Stabilization Tanks 15 5 21-Aug-25A | 25-Sep-25 48 -:I : DemoSIudge StabllrzatlonTanks 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| A353480 Backfil and Compact to Subgrade 10 10| 26-Sep-25 09-Oct-25 48 7I:I Backfll and Compact to Subgrade

| A2981 Install Elevated Ramp for MSDU 10 10| 10-Oct-25 23-Oct-25 48 ! O InstaII EIevated Ramp for MSDU ! |

| A2991 Install Owner Furnished MSDU & Access Platform 5 5 31-Oct-25* 06-Nov-25 43 l:l InstaII Owner Furnlshed MSDU &Access PIatform

| A2992 Owner Furnished MSDU Available 0 0 17-Nov-25 36 L 4 Owner Furnlshed MSDU Avarlable

| A2993 Demo Sludge Feed Pumps & Piping 5 5/ 18-Nov-25 24-Nov-25 141 0! Demo Sludge Feed Pumps & Plprnd

A2 Install Panels & Rough in 13 13 25-Nov-25  15-Dec-25 a1 [ installPanels & Roughin | | .

| A2995 Pump Pad Modifications 3 3 16-Dec-25  18-Dec-25 141 " 1 Pump Pad Modtfications :

| a2996 Install Lighting 5 51 19-Dec-25 26-Dec-25 141 EI Install L|ght|ng

| A3000 Install Sludge Feed Pumps 5 5 23-Feb-26 27-Feb-26 104 EI InstaII SIudge Feed Pumps

| A3010 Install Flange Piping & Valves 10 10| 02-Mar-26 13-Mar-26 104 O Install FIange P|p|ng & Valves

| A3030 Install Sludge Feed PS Panels & Racks 10 10 16-Mar-26 | 27-Mar-26 04 | T Ijhlns’talli siuagé i:’e’é&"e’s’ Eénéié é[ réééké ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

| A5770 Painting 8 8 16-Mar-26 25-Mar-26 121 o Pa|nt|ng ! | | |

| A3040 Wire & Terminate Pumps & Panels 10 10| 30-Mar-26 | 10-Apr-26 104 [:l ere & Termlnate Pumps & Panels

| A3050 Start-Up Pumps 5 5 13-Apr-26 17-Apr-26 104 0 Start~Up Pumps ‘

| A5570 Sludge Feed Station Online 0 17-Apr-26 104 ) Sludge Feed Station Onllne

Dewatering Building

A353010 Electrical Slab Rough In

] T 2T

o4 Aug 25A  25- Sep 25

! Electrical Slab Rough In

31- JuI 26 Dewatenng Burldlng

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| A353020 Install Rock Bedding 1 1 26-Sep-25 | 26-Sep-25 44| ||} Install Rock Bedding
| A353021 Form & Reinforce Slab 3 3 29-Sep-25 01-Oct-25 44 I] Form & Rernforce Slab
| A353022 Pour Slab 1 1/ 02-Oct-25 02-Oct-25 44 }I Pour Slab
| A353023 | Form & Reinforce PEMB Columns 1 103-Oct-25 | 03-Oct-25 44| ’t”’F’c;r};{zzr{a.ah;;aéts’Eug ’c’c;fu’rh’r{sj ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A353024 Pour PEMB Columns 1 1 06-Oct-25 06-Oct-25 44| | 1l Pour PEMB Columns 3 !
| A353040 Remove Existing Overhead Crane 1 1/ 07-Oct-25 07-Oct-25 153 I Remove Exrstlng Overhead Crane : :
| A353026 Install Electrical Slab Canopy (Lean-to-Extention) 10 10| 07-Oct-25 20-Oct-25 44 I:I Install Electrlcal Slab Canopy (Lean to Extentron)
| A353060 Overhead Crane Support Modifications 2 2 08-Oct-25 09-Oct-25 153 I Overhead Crane Support Modlflcatlons
| A353027  Form & Reinforce Housekeeping Pads 5 5 21-Oct-25 | 27-Oct-25 44| |1 O f’F’c{r}{{é[ﬁgé’nrc}réé’lﬁbu’s’é‘kéépi‘rigfeéds’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A353028 Pour Housekeeping Pads 1 1/ 28-Oct-25 | 28-Oct-25 44 I Pour Housekeeping Pads
| A353029  Install PDP 1 1/10-Nov-25 | 10-Nov-25 36 1 InstalPDP | |
| A353030 Wire & Terminate PDP 5 5/ 11-Nov-25 17-Nov-25 36 ! | Wwe & Termmate PDP
| A353037 PEMB Disassembly 15 15/ 18-Nov-25 | 10-Dec-25 36 3 PEMB D|sassemb|y
| A353038  Demo Dewatering Building Equipment & Piping 20 20 11-Dec-25  09-Jan-26 el |1 1 Iflﬁoérrﬁoévvéién’n};’ Building ‘E’du.}s‘rﬁér;{&ﬁ.;;{r{gj ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A353039 Concrete Modifications 15 15 12-Jan-26 02-Feb-26 36 I:I Concrete Mod|f|cat|ons '
| A353090 Form & Reinforce Centrifuge Supports 20 20 03-Feb-26 03-Mar-26 36 I:I Form & Relnforce Centnfuge Supports
| A353140 Pour Centrifuge Supports 3 3 04-Mar-26 06-Mar-26 58 |] Pour Centnfuge Supports | !
| A353110 Overhead Conduit Rough-in 20 20 04-Mar-26 | 31-Mar-26 36 I:I Overhead Conduit Rough in
| A353160  Strip Supports 5 5 09-Mar-26 | 13-Mar-26 sl [0 d”éir’.aéuep’;;a;{s ””””” C L ]
| A353210 Form & Reinforce Truck Loading Supports 15 15 16-Mar-26 03-Apr-26 58 I:] Form & Relnforce Truck Loadmg Supports
| A353031 Install VFDs 1 1/ 24-Mar-26 | 24-Mar-26 44 I Install VFDs
| A353100 Reinstall Overhead Crane 5 5/ 01-Apr-26 07-Apr-26 36 I:I Remstall Overhead Crane |
| A353280 Pour Truck Loading Supports 1 1/ 06-Apr-26 06-Apr-26 58 | Pour Truck Load|ng Supports
| A353180 | Install Centrifgues 10 10 08-Apr-26  21-Apr-26 8| [ 1 0 1 | OinstallCentrifgues . ... LLoLoLLn
| A353032 Install MCP 1 1/ 13-Apr-26 | 13-Apr-26 31 ' | Install MCP!
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Activity ID Activity Name Original | Remaining | Start Finish Total 2026 2027 2028
Buiration]|SDlrztion Float Sepl Oct [NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
| A353033 Install CPP 2 2 14-Apr-26  15-Apr-26 [ [ I install CPP. | T
| A353035 Install Panels & Racks 15 15 16-Apr-26 | 06-May-26 31 I:I InstaII Panels & Racks
| A353034  Install TX-1 1 1 16-Apr-26  16-Apr-26 45 | Install TX-1 1 1
| A353310  Install Truck Loading Misc Metals 15 15 22-Apr-26  12-May-26 ar| [ =l ’m’s’taiﬁr’u’a;u;aa.’n’g ’M]s’éi\)lé’téis’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A353270 Install Transfer Conveyor 10 10 22-Apr-26 05-May-26 36 I:I InstaII Transfer Conveyor
| A353320 PEMB Reassembly 15 15| 22-Apr-26 12-May-26 47 L1 PEMB Reassembly
| A353200  Install Centrate Drains 5 5 06-May-26  12-May-26 36 ‘D Ihstall Centrate Drains|
| A353300 Install Inclined Conveyor 5 5 06-May-26 12-May-26 57 EI Ihstall Incllned Conveyc>r
| A353036  Wire & Terminate VFD's & Eqt. Panels 20 20 07-May-26  04-Jun-26 IR |::| "eré’&’“ré}hilhé’té’*{/’rfb‘éé Eqir ’e’a’r{élé’f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A353340 Install Flange Piping & Valves 15 15/ 13-May-26 | 03-Jun-26 47 I:I In$ta|| Flange Plprng & Valves :
| A353350 Install Diverter Gates 5 5 13-May-26 19-May-26 57 ‘o InstaII Drverter Gates ‘
| A353360 Install Polymer Feeder 3 3 13-May-26 15-May-26 36 I InstaII Polymer Feeder
| A353381 Install CCTV 10 10 13-May-26  27-May-26 52 | O Install CCTV | |
| A353370  Install Polymer Piping 10 10 14-May-26  28-May-26 36 """""""""""""""""""”’?’ih’siéliiic;ry’rfwé’r’eipilhg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A353430 Painting 8 8 04-Jun-26 15-Jun-26 64 I:I Earntlng
| A353380 Start-Up Conveyors 5 5/05-Jun-26 | 11-Jun-26 46 !0 Start-Up Conveyors
| A353372  Start-Up Centrifuges 20 20 05-Jun-26  02-Jul-26 31 ' Start-Up Centrifugés
| A353371 Start-Up Polymer Feeder 10 10 05-Jun-26  18-Jun-26 61 'O Start{Up Polymer Feeder |
| A353410  GPAT 20 20 06-Jul-26 | 31-Jul-26 31 I:lGPAT ”””””””””””””””””””””””””””””””””””””
| A353420 Dewatering Building Ready For Service 0 0 31-Jul-26 31 : 0 Dewaterlng Burldlng Ready For Servrce
Phase A - Filters/CCC/Chemical 380 284 05-May-25A  03-Nov-26 310 ¥ 03:Novi26, Phase A - F|Iters/CCC/Chem|caI
Phase A- Site Electrical & I1&C ! 23 Apr 26 PhaseA Srte Electrlcal & |&c
’W Demo/Relocate Electrical Per Demolition Plan 1 05 May—25A 24- Sep -25 221 Demo/ReIocate Electrlcal Per Demo]rtlon Plan 1
| A352281  Instal DBLL 5 5 06-Oct-25  10-Oct-25 o| fi"iﬁét’aili DBLL L e e
| A352282 Install DB FF 42 42 13-Oct-25 | 11-Dec-25 0| | | EEEEEEN Install DB FF
| A352283  Install DB EE 22 22 12-Dec-25 | 14-Jan-26 ol || | | EEER Ihstall DBEE
| A352284 | Install DB JJ 10 10 15-Jan-26  29-Jan-26 0 | B Instal DB U | r
| A352400 Install FOPP In the Existing EPCs (QTY 16) 30 30 23-Jan-26  06-Mar-26 34 C=—1 Install FOPP!In the EX|$t|ng EPCS (QTY16)
| A352285  Install DB KK 5 30-Jan-26  05-Feb-26 o| ’*""*""W"*""i"l’r{s’té’lrbé KK | L e
| A352286 Install DB DD 5 06-Feb-26 | 12-Feb-26 0 ‘B Install:DB DD
| A352287 Install DB HH 6 13-Feb-26  23-Feb-26 0 " B Install DB HH |
| A352288 Install DB GG 8 8 24-Feb-26  05-Mar-26 0 . B Install DB Gq
| A352289 Install DB CC 10 10 06-Mar-26 | 19-Mar-26 0 /Il Install DB CC
| A352290  Install DB BB 25 25 20-Mar-26 | 23-Apr-26 of [ B | nstal DBBB | . L
Site/Civil/Yard Piping g v—v 01: Sep 26 Slte/ClVrl/Yard P|p|ng

FS1390 Install 10" DR Line to SMH S-8 19 Sep -25 | 09-Oct-25 198| [0 Iristall 10" DR Liné to SMH $-8 A
| FS1430 Install new 8" WM 8 8 25-Sep-25 06-Oct-25 221 I::I Install rrew 8" WM
| FS1440 Pressure test/Disinfect 8" WM 4 4|07-Oct-25 10-Oct-25 221 | F’ressure test/D|S|nfect 8" WM
| FS1400 Install SMH S-8 2 2 10-Oct-25 | 13-Oct-25 198 Tl]fﬁlhfs’téilfs’MHﬁs’ e
| FS1450 Tie-in 8" WM (Two Locations) 1 1/ 13-Oct-25 13-Oct-25 221 v | Tie-in 8" WM (Two Locations)
| FS1410 | Install 10" DR Line to PS 4 4 14-Oct-25  17-Oct-25 198| | | 1 Install 10" DR Line tolPS |
| FS1460 Install 10" REJ Lines 30 30 20-Oct-25 | 02-Dec-25 198 C_—1 Install 10" REJ Lines oo
| FS1290  Install SMH S-7 2 2 17-Juk26  20-Jul-26 9 o 0 iInstall SMH S-7,
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2026 2027 2028

SepIOct [NovIDec Jan [FeblMarIAprIMay[JunI Jul [AugISep Oct NovIDec Jan IFebIMar[AprIMay[Jun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar[Apr

Activity ID Activity Name Original | Remaining | Start Finish Total
Duration| Duration Float
| FS1330 Install 10" DR Line to SMH S-6 5 5/ 21-Jul-26 27-Jul-26 9
| FS1340 Install SMH S-6 2 2| 28-Jul-26 29-Jul-26 9
| FS1350 Install 10" DR Line to SMH S-7 4 4 30-Jul-26 04-Aug-26 9
| FS1360 Install SMH S-5 2 2| 05-Aug-26 06-Aug-26 9
| FS1420 Install 8" DR Line to SMH S-7 15 15 07-Aug-26 | 27-Aug-26 9
| FS1370 Install 10" DR Line to SMH S-8 3 3| 28-Aug-26 01-Sep-26 9
Process 15 - Side Stream Pump Station !

| A2238  Potholing 29 Jan-26 | 04-Feb-26
| A2239 Line Relocation 10 10 05-Feb-26 19-Feb-26 34
| A2240 Install Bypass 20 20 20-Feb-26 19-Mar-26 34
| A2250 Demo Existing Equipment 15 15 20-Mar-26 09-Apr-26 34
| A2251 Rough in 15 15 10-Apr-26 30-Apr-26 34
| A2260 Install New Top Slab 3 3/ 01-May-26 | 05-May-26 34
| A2262 Coatings 20 20 06-May-26 | 03-Jun-26 34
| A2261 FRP Discharge Slab 7 7| 06-May-26 | 14-May-26 52
| A2263 Install Submersible Pumps 5 5 04-Jun-26 10-Jun-26 34
| A2264 Install Flange Piping & Valves 10 10 11-Jun-26 24-Jun-26 34
| A2265 Install Pipe Supports 5 5 25-Jun-26 01-Jul-26 34
| A2310 Pull Wire & Terminate 10 10 02-Jul-26 16-Jul-26 34
| A2320 Start-Up Submersible Pumps 15-P1 & 15-P-2 3 3 17-Jul-26 21-Jul-26 34
| A2340 Remove Bypass 5 5 22-Jul-26 28-Jul-26 34

| A2350 Side Steam Pump Station Online 0 0 28-Jul-26
Process 15 - Electrical & I1&C -_!
A352410 | Install Grounding Loop 15| 06-May-26 | 27-May-26 46

| A352420 | Install Demarcation Box 3 3 28-May-26 01-Jun-26 46
| A352430 | Install Safety Panel 15-ISP-1 2 2| 02-Jun-26 03-Jun-26 46
| A352440 | Install 15-LCS-1 & 15-LS-2 5 5/ 04-Jun-26 10-Jun-26 46

| A352450 | Install Instruments 3 3 11-Jun-26 15-Jun-26
Process 60 - Deep Bed Filters/Blower Station

FS1320 Install Polymer lines 10 19- Sep -25 02-Oct-25 584

m ’

O Install 10! DR Line to SMH S- 6
I Instal SMH S6 |
0 Install 10" DR Line to SMH sw
| InstaII SMH $ 5 j
/1! Install 8" DR Line to/ SMH S-7
"’"""""""m"""""""""""""m"""’ij"lh’siéli’{d"’BF’{Lirié’tb”si\hH’s’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
M 28- JuI 26 Process 15 Slde Stream Pump Statlon
E] Pothollng !
I:I iLine Reloéatlon

Iil Install Bypass

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Demo Exrstlng Equlpment
I:I ROUgh m
l] Install New Top Slab
:I:I Coatlngs
'O ERP Discharge Slab 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 InstaII Submerslble Pumps
O ! InstaII FIahge P|p|ng & Vall/es
I:l InstaII P|pe Supports
I:I PuII ere & Term|nate
0 Start Up Submerslble Pumps 15 P1 & 15- P 2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O Remove Bypass
! 0 Slde Steam Pump Statlon Onllhe
v——v 15- Jun 26, Process 15 - EIectncaI & |&c
g InstaII Groundrng qup ‘
| EI InstaII Demarcation Box :

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I Install Safety Panel 15—ISP—1
0 InstaII 45 LCS 1 & 15- Ls 2
0 InstaII Instruments | t l l l l !
28- Jul 26 Process 60 Deep Bed F|Iters/BIower Stat|on

Install Pt;lymet Iines

16 Jul 26, Flllters Structural

FS1020 | Layout and Install Sheeting/Dewatering 17 -Sep-25A 02 Oct-25 IEl Lal/out and Irlstall Sheeting/waatéring
| FS1110 In/Under Conduit for Electrical Pad 10 10 19-Sep-25 02-Oct-25 186 [ In/Under Condwt for Electr|cal Pad
| FS1030 Excavate to 125.38 5 5| 03-Oct-25 09-Oct-25 15 EI EXCavate to 125 38 :
| FS1150 FRP Electrical Pad 3 3| 03-Oct-25 07-Oct-25 186 [I FRP Electrical Pag
| FS1040  Excavate East side to 122.38 for Pipe Gallery 2 2 10-Oct-25 | 13-Oct-25 15| ’“l]’  Excavate East side to 122.38 for Pipe *ééiléﬁril ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| FS1050 | Install filter fabric and stone for Pipe Gallery 2 2 14-Oct-25 15-Oct-25 15 | I:nstalll filtter fabnq and :stone#‘ for P|pe Qallery
| FS1060 | FRP 3'slab for pipe gallery to 126.22 10 10 24-Oct-25 06-Nov-25 9 1 FRP 3'slab for pipe gallery to 126.22
| FS1070  Installfilter fabric and stone for fiters 586 3 3/ 07-Nov-25 | 11-Nov-25 9 /0 Install fitter fabriciand stone for filters 586
| FS1080 FRP slab at TOC 128.38 15 15 12-Nov-25 04-Dec-25 9 I::I FRP slab at TOC 128.38
| FS1100 | FRP North Slab Fiter 5 TOC 130.38 to Sump 3 3 05-Dec-25 | 09-Dec-25 ol |11 |’J’ 'FRP North Slab Fiter 5 TOC 130.38 ’ta’su}ab ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| FS1120 FRP Filter 5 slab Sump to Filter 6 Sump 5 5/ 10-Dec-25 16-Dec-25 9 EI FRP Fllter 5 slab Sump to Fllter 6 Sump !
| FS1130 FRP Filter 6 slab Sump to Pipe Gallery 3 3/ 17-Dec-25 19-Dec-25 9 0 FRP F|Iter 6 slab Sump to:Pipe Gallery
I Actual Work Page 10 of 19
[——1 Remaining Work Da.t a Date: 19-Sep-25 NERWRF Improvements Project
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Activity ID Activity Name Original| Remaining | Start Finish Total 2026 2027 2028
. Buiration]|SDlrztion Float g ep[ Oct [NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr

| FS1140 FRP Walls Pipe Gallary/Filters/Influent Box (Block out Air 40 40| 22-Dec-25 19-Feb-26 9 ‘ E:I FRP Walls Plpe GaIIary/Fllters/Ianuent Box (Block out Air Header) ‘ ‘ ‘
| FS1160 Demo North Wall in Pipe Gallery 5 5 20-Feb-26 26-Feb-26 82 EI Demo North Wall in Pipe: Gallery
| FS1170  FRP Influent Channel/Weir Walls 10 10 20-Feb-26  05-Mar-26 of |1 El’lflizlilhllu?e’ritjcnéﬁhéli\ilié[r’\}déls"l ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| FS1180 Install Grating/Walkways and Platforms 10 10 27-Feb-26 12-Mar-26 82 | InstaII Gratlng/\NaIkways and Platforms
| FS1210 | Install Canopies 15 15| 02-Mar-26 20-Mar-26 91 I:I InstaII Canoples
| FS1190 Install Water stop and grout opening for Filter 6 10" Air He 2 2 10-Mar-26 11-Mar-26 9 I InstaII Water stop and grout opemng for Fllter 6 10" A|r Header
| FS1200 | Leak Test Filter 6 20 20 12-Mar-26 | 08-Apr-26 9 I:I Leak Test F|lter 6 !
| FS1230  FRP New Wall for Filter 4 & 5 (Drilland Epoxy into Existin: 20 20 09-Apr-26  06-May-26 ol |1 = Fﬁi}i’r{lé’v\}’\i\iéli for Fiter 4 ’zi’é kbﬁll and Ebi{xy [n’tB’ Ek]s’tlr}g’#llt’ér’ XWélli ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| FS1240 FRP Influent Channel/Weir Walls 5 5 07-May-26 13-May-26 9 EI FRP Influent Channel/\Nelr Walls
| FS1250 | Install Water Stop and Grout Opening for Filter 5 10" Air F 2 18-May-26 19-May-26 9 | InstaII Water Stop and Grout Openlng for F|Iter 5 10" A|r Header
| FS1260 | Leak Test Filter 5 20 20 20-May-26 17-Jun-26 9 I:I Leak Test F|Iter 5 ! ‘ ‘ ‘ ‘
| FS1270 | Coat Exterior Concrete 5 5 18-Jun-26 24-Jun-26 9 O Coat Exterlor Concrete
| FS1280 | Backfil & Remove Sheeting/Dewatering 15 15 25-Jun-26 16-Jul-26 9| ’”"”""”’"l"""""”"”"’”""]""El’tiéékﬁl’zi’Féé}ﬁ&v“e"s’r{éét’.hg“/oév’vété}iﬁg’"f 77777777777777777777777777777777777777777777777777777777777777777777777

Filters Process and Mechanical ! w 21 Jul 26, F|Iters Process and Mechanlcal
| FP&M10C  Set Blowers 12 Nov-25 | 12-Nov-25 177 N Set Blowers | | :
| FP&M10Z | Install 10" Air Header in Filter to Flange external of filter (F 2 2 06-Mar-26 09-Mar-26 9 | ! I] InstaII 10" A|r Header |n F|Iter to Flange externaI ol‘ f||ter (Fllter 6)
| FP&M101 ' Grout Set Sump covers for (Filter 6) 2 2 09-Apr-26 10-Apr-26 83 : I Grout Set SUmp COvers for (F|Iter 6) : |
| FP&M10z | Install Fitter Bypass (MOPO Required) 10 10 09-Apr-26  22-Apr-26 g0 [ o mgig,l F.ité’r’eybé’s’s’ il’violio’ rééqiuirécl) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| FP&M104 ' Layout and Install Air Laterals/Anchors (Filter 6) 2 2 13-Apr-26 14-Apr-26 83 | Layout and InstalIA|r Laterals/Anchors (Fllter 6)
| FP&M10£ | Install Underdrain Blocks (Filter 6) 10 10 15-Apr-26 28-Apr-26 83 I Install Underdrain Blocks‘(Fllter 6) !
| FP&M10¢  Replace Existing Valves in Gallary 10 10 23-Apr-26  06-May-26 40 O] Replace Existing Valvesiin Gallary | |
| FP&M107 ' Place Grout on perimiter of Filter Blocks (Filter 6) 2 2 29-Apr-26 | 30-Apr-26 83 I Place Grout oh perimiter of Filter Blocks (Filter.6)
| FP&M10¢ | Install Filter 5&6 Piping in Gallery w/ Supports 20 20 07-May-26  04-Jun-26 40 |::| Hlnstalllfrlteréé;é lilb]riglh’ééllér’y W/’su;ibb’rté [T
| FP&M114 | Install 10" Air Header in Filter to Flange external of filter (F 2 2 14-May-26 15-May-26 9 : | InstaII 10" A|r Header in Fllter to Flange external of fllter (F|Iter 5)
| FP&M10¢ | Install New Air Header to Tie-In location 5 05-Jun-26 11-Jun-26 48 g InstaII New A|r Header to Tle-ln Iocatlon ‘ ‘
| FP&M110 A Remove Filter Bypass 1 1 05-Jun-26 05-Jun-26 40 I Remove F|Iter Bypass
| FP&M12C  Coatings 25 25 08-Jun-26  13-Jul-26 40 =3 Coatings | |
| FP&M119 | Insulation Air Piping 3 3/12-Jun-26 | 16-Jun-26 48 """""’”""""’”"""""”"""3”ﬁ”;’n’smg,i.an’;g.r’i:’.g,;n’g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| FP&M113 | Grout Set Sump covers for (Filter 5) 2 2/ 18-Jun-26 19-Jun-26 34 : | Grout Set Sump covers for (Fllter 5)
| FP&M115 | Layout and Install Air Laterals/Anchors (Filter 5) 2 2 22-Jun-26 23-Jun-26 34 1 | Layout anl:l lnst‘allA|r: Laterals/Anchors (Filter 5):
| FP&M116 | Install Underdrain Blocks (Filter 5) 10 10 24-Jun-26 | 08-Jul-26 34 [ Install Under‘drain‘Block‘s (Filter 5)‘ !
| FP&M117 | Place Grout on perimiter of Filter Blocks (Filter 5) 2 2 09-Jul-26 10-Jul-26 34 | Place Grout on per|m|ter of Fllter Blocks (Fllter 5)
| FP&M111  Tie-in New Air Header 1 1 09-Ju-26 | 09-Jul-26 I I’"T’;é’-in’ }\ié\}l} x.mé’aa’e’r’ Loy ]
| FP&M112 | Install 6 layers of media (Filter 6) 5 5 14-Jul-26 20-Jul-26 35 0 lnstaIl 6 Iayers of meclla (Fllter 6)
| FP&M118 | Install 6 layers of media (Filter 5) 5 5 15-Jul-26 21-Jul-26 34 ‘ ‘ ‘ ‘ ‘ ‘ ‘ r ] :Insta‘ll 6 Iayers of medla (Flllter 5)

Blowers 06-Mar-26 M 06 Mar-26 Blowers ! oo !

B1000 Layout for Blower Pad 1 08-Oct-25 08-Oct-25 186 'l Layout'for Blower:Pad!

| B1010  Install InfUnder Conduit 10 10 09-Oct-25 | 22-Oct-25 186| | | O |Install in/uhuér}céhuuif ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| B1020  FRP Blower Pad 5 5 24-Oct-25 | 30-Oct-25 185 O FRPBlower Pad |
| B1030 Install Canopy 5 5/ 02-Mar-26 | 06-Mar-26 106 ‘ ‘ ‘ 0 lnstall Canopy

Process 60 - Electrical & 1&C | 9]  90[23-Mar-26 [28-Ju-26 | 34] | — 5. Jul 26 Prot:ess 60 Electrl(:al & |&c

EIC1000 | Install Lighting @ Walkway, Pipe Gallery, & Canopy 23 23| 23-Mar-26 22-Apr-26 96 I:I lnstall L|ght|ng @ Walkway P|pe Gallery, & Canopy

| EIC1010  Install VFD's 60-B-1 & 60-B-2 5 5 24-Mar-26  30-Mar-26 I l:ll”ln?stalli\}lfb 'S60-B-1&60-B-20 | . oL

I Actual Work
[ Remaining Work

I Critical Remaining Work
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Activity ID

Activity Name

Original | Remaining | Start Finish
Duration| Duration

Total

2026 2027 2028

Float

SepIOct [NovIDec Jan IFeb[Mar AprIMay Jun[ Jul IAug ISepI Oct [NovIDec Jan IFebIMar[AprIMay[Jun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr

EIC1020
EIC1030
EIC1040
EIC1050
EIC1060
EIC1070
EIC1080

Install 70-MX-1 Starter

Install 60-PDP-1

Install 60-MSP-DBF

Install Transformer 60-T-1

Install 60-LCP-DBF

Install 60-OEM-DBF (Filter's Control Panel)
Install Instruments

Start-Up & Commissioning

SUC1(
SUC1(
SUC1(
SUC1(
SUC1(
SUC1(
SUC1(

|
|
|
|
|
|
|
SUC1(

Energize Equipement

Perform 1/O check out

Functional Test Valves

Start-up Blowers

Air Test Filter 6

Air Test Filter 5

Functional Test/Commission Filter 6
Functional Test/Commission Filter 5

Process 70 - Contact Chamber/Rapid Mix/Effluent PS

CCT

A5030
A5000
A5810
A5840
A4850
A5400
A2180
A2190
A5300
A5330
A5410
A5460
A2200
A5010
A5790
A353470
A5820
A5360
A2550
A5310

| A2010
| A2420

A2120

FRP Walls 5-6 in their entierty

Install Drain Lines

Leak Test 5-6

Coating 5-6

Coating Cure 5-6

Bypass from NEW Rapid Mix Chamber to Existing CCT
Backfill & Compact at South Wall - Tank 6

Tie-in 42" Influent Header

Pressure Test Header

CCT 5-6 Online

Tie-In 42" Header to 24" at CCT 5 & 6

Remove Excavation Support System & Dewatering Divers
Demo Existing Influent Chamber and West Wall at 1-4 (A-
FRP Walls 1-4 in their entirety

Leak Test existing 1-4

Coating 1-4

Tie-In 42" Header to 24" at CCT 1-4

Coating Cure 1-4

Install New Walkway

CCT Online Complete

CCT 1-4 Online

Rapid Mix Chamber

A2050 Above Grade Rough In - Panels & Racks

Install Grating & Supports / SSTL Baffles
Cut Existing Pipe

1 1 31-Mar-26  31-Mar-26
1 1 01-Apr-26  01-Apr-26
2 2 02-Apr-26 | 03-Apr-26
1 1 06-Apr-26  06-Apr-26
1 1 18-May-26 | 18-May-26
2 2 05-Jun-26 | 08-Jun-26
1 1.09-Jun-26  09-Jun-26

34 34 10-Jun-26  28-Jul-26
1 1.10-Jun-26  10-Jun-26

15 15 11-Jun-26  01-Jul-26

02-Jul-26 06-Jul-26
07-Jul-26 08-Jul-26
10-Jul-26 13-Jul-26
13-Jul-26 14-Jul-26
21-Jul-26 27-Jul-26
22-Jul-26 28-Jul-26

)
®
!mmwwww

228
—m—zomm—
5 5/ 10-Oct-25 16-Oct-25
6 6 17-Oct-25 24-Oct-25
20 20 27-Oct-25 21-Nov-25
20 20 24-Nov-25 23-Dec-25
20 20 24-Dec-25 23-Jan-26
5 5 16-Jan-26 23-Jan-26
3 3 21-Jan-26 23-Jan-26
2 2| 26-Jan-26 27-Jan-26
0 0 27-Jan-26
5 5 28-Jan-26 03-Feb-26
5 5| 28-Jan-26 03-Feb-26
15 15| 28-Jan-26 18-Feb-26
30 30 19-Feb-26 01-Apr-26
5 5| 02-Apr-26 08-Apr-26
22 22 09-Apr-26 08-May-26
5 5| 09-Apr-26 15-Apr-26
22 22 11-May-26 10-Jun-26
15 15| 20-May-26 10-Jun-26
0 0 01-Sep-26
0 0 01-Sep-26

-

3 14 Oct-25 16-Oct-25
4 4 02-Dec-25 05-Dec-25
1 1 26-Jan-26 26-Jan-26

15-Sep-25A

76
76

67
67
106
67
67
9

9

InstaII 70—MX 1 Starter :

| Install 60-PDP-1 |

1 Install 60-MSP-DBF

'l Install Transformer 60- T 1

. IInstaIIGOLCPDBF ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
fl] InstaII 60 OEM DBF (F)Iters Control Panel)
I InstaII Instruments !

— 28- JuI 26 Start Up! & Commlsslonlng
o Energlze Equlpement
T T T T T TR ReflormiliOcheck ot | T T T T
| I] Functiohal Test VaTves
| Start-ub BIoTNers
| Air Test FilterG !
1 A|r TestF|Iter5
””””””””””””””””””””””””””””” |’:|"’F’uﬁ&b’r{él’ré’si/’ob}ﬁh{{s’sic;r}’F]it?e’r’é’"’"’"""’""""’"’"’"""’"’"’"’""""""""""""”
EI Functlonal Test/Commlsston F|Iter 5 !
03rNov126 ProceSs 70 Contact Chamber/Raprd Mlx/EﬁIuent PS |
01: Sep—26 OCT | | |

I FRP Walls 5-6 in their entierty

O Install Drain Line‘s
o LeakTest5 6 !

I:I Coatlng 5~ !
! I:I Coatlng Cure 5 6 ‘
I:I Bypass from NEW Raprd Mix Chamber to Exrstrng CCT
fffffffffffffff |j"ééi:khiléﬁbbh&}aé’ét’é{sc;diri’v’\/’éli"T’ér}k’é""’r""r""r""T"""""r""r’"’T""T""T""1""1’"’"’"’""’""""‘m"‘m"""”
0: T|e-;n 42" Influent Header !
I Pressure Test Header
0 CCT 5- 6 Onllne !
EI T|e-In 42" Header to 24" at CCT 5 86 |
fffffffffffffffff |’:‘|"Fié}ﬁbiﬁe’Ek&f\}étiéHsu?ﬁgiért"s’y’s’té}ﬁ’&béb&éiéhhgrorilé}’sidﬁ’"""’"r""r""T""T’"’T’"’1""1""""’"""""""‘m"‘m"‘m”
[ Demo EX|st|ng Influent Chamber and West WaII at1 4 (A 2/A 3)
‘ I:I FRP WaI|s1 4 in the|r entlrety
EI Leak Test eX|st|ng 1-4
I:I Coatlng1 -4

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

EI Tie-In 42" Header to 24" at CCT1 4
! I::I Coatmg Cure1 4
‘ I:I Install New Walkway
: 0 CCT Orthne Complete
0 CCT 1 4 Online
1 — 29May26 Rap|d IVI|x Chamber ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0 Above Grade Rough ln Panels & Racks

T[I Install Gratlng & Supports/ SSTL Baﬂ’les

| Cut Existing Pipe

I Actual Work
[ Remaining Work

I Critical Remaining Work
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Activity ID Activity Name Original | Remaining | Start Finish Total 2026 2027 2028

. Buiration]|SDlrztion Float Sepl Oct [NovIDec Jan IFeb[Mar Apr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
| A2020 Install Mixer 3 3 27-Jan-26 29-Jan-26 1550 (0 0 I]InstaIIMxer 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| A2060  Wire & Terminate 3 3 20-May-26 | 22-May-26 75| | I ' Wire &Termlnate
| A2410 Start Up Mixer 4 4 26-May—26 29-May-26 75 I] Start Up Mlxer !
| A2440 Rapid Mix Chamber Online 29-May-26 75 ' ' Q Rapld Mix Chamber Onllne ' '

Effluent PS v—v 03~Nov~26 Efﬂuent PS
’T Excavate Line Stops 20 Nov-25 26-Nov-25 3 O: Excavate Line:Stops
| A5040 | Install Line Stops 3 3 01-Dec-25  03-Dec-25 38| ’T""T"Tl]"iriét’aili L]Hé’étép’s’} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A5020 Install Bypass 10 10 04-Dec-25 17-Dec-25 38 lnstall Bypass
| A5050 Isolate Wetwell 1 & Prove Bypass 5 5 18-Dec-25 | 24-Dec-25 38 0 Isolate Wetwell 1& Prove Bypass
| A5060 Wetwell 1 Offline 0 0 24-Dec-25 38 0 Wetwell1 Offlme ‘
| A5070 Wetwell 1 Demolition 10 10 26-Dec-25 | 09-Jan-26 38 I:I Wetwell1 Demolltlon
| A5080  FRP Concrete 20 20 12-Jan-26  09-Feb-26 || | | |3 FRP ’dbh’c{ré’té”? ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A5090 Install Submersible Pumps & Accessories Wetwell 1 4 4| 10-Feb-26 13-Feb-26 38 ol InstaII Submersﬂ)le Pumps &Accessor;es Wetwell 1
| A5091 Install Misc Metals - WW1 5 5 17-Feb-26 23-Feb-26 53 ‘ EI Install MISC Metals WW1
| A5390 Install Flange Piping - WW1 15 15| 17-Feb-26 09-Mar-26 43 I___I Irtstall Flange Plplng WW1
| A5110 Install Panels & Racks - WW 1 10 10 01-Jun-26 | 12-Jun-26 -35 | ! W Install Panels & Racks WW 1
| A5120  Wire & Terminate Wetwell 1 10 10 15-Jun-26  26-Jun-26 ] I i’W}r’é éféfriq]riéié\i\iétb&éilﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A5130 Start-Up Wetwell 1 3 3| 29-Jun-26 01-Jul-26 -35 I Start Up Wetwell 1
| A5150 Wetwell 1 In Service 0 0 01-Jul-26 -35 0 Wetwell 1 In Serwce
| A5151 Prove Wetwell 1 Pumps 5 5 02-Jul-26 09-Jul-26 -35 ‘W Prove Wetwell 1 Pumpé
| AS5160  Wetwell 2 Offine 0 0 09-Jul-26 35 & Wetwell 2 Offine | |
| A5170  Wetwell 2 Demolition 10 10 10-Jul-26 23-Jul-26 ] I i"’\i\/’ét’vbéirz’bé}ﬁbi.ib’r{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A5180 FRP Concrete 30 30 24-Jul-26 03-Sep-26 -35 _ FRP Concrete b ! !
| A5190 Install Submersible Pumps & Accessories Wetwell 2 4 4 04-Sep-26 10-Sep-26 -35 l Ihstall Submer5|ble Pumps &Accessorles Wetwell 2
| A5192 Install Flange Piping - WW 2 10 10| 11-Sep-26 24-Sep-26 -25 - Install FIange Plplng WW 2 :
| A5200 Install Panels & Racks - WW2 10 10| 11-Sep-26 24-Sep-26 -35 - InstaII Panels & Racks WW2 |
| A5191 | Install Misc Metals @ WW 2 5 5 11-Sep-26  17-Sep-26 200 [0 " ’rris’t’a’ur M.éi;rMétarlé”@’ W\i\i 2 L
| A5210 Wire & Terminate Wetwell 2 10 10 25-Sep-26 08-Oct-26 -35 ' ere & Termlnate Wetwell 2
| A5220 Start-Up Wetwell 2 3 3 09-Oct-26 13-Oct-26 -35 i Start Up WetweII 2
| A5230 Wetwell 2 In Service 0 0 13-Oct-26 -35 0 Wetwell 2 In Serwce
| A5280 Prove Wetwell 2 Pumps 5 5/ 14-Oct-26 20-Oct-26 -30 1] Prove Wetwell 2 Pumps
| A5370 | Install Aluminum Canopies 15 15 14-Oct-26  03-Nov-26 Y] R T B ﬁ"|}{§té’||’Aﬁjrh]r%b}ﬁ’Cé}{épirés’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A5240 Remove Linestops and Bypass 5 5/ 21-Oct-26 27-Oct-26 -30 n Remove L|nestops and Bypase
| A5380 Effluent Pump Station In Service 03-Nov-26 -35 r r r r r r r r r r r ! 0 Effluent Pump Stat|on In SerV|ce
Process 70 - Electrical & I&C ! v—v - Aug -26, Process 70 Electncal & I&C
A352601 | Install Grounding Loop @ CCT & Effluent PS 19 Sep -25 16 Oct-25 95| [ Install GroUndmg Loop @ CCT & Effluent PS

| A352590  Install 70-LCS-6 & 70-LSHH-1 @ Rapid Mixer 2 2 18-May—26 19-May-26 e R A |}{s’té’||’7’6’|;’c§§é’&’7’6’ LeHH 1 @ ﬁépici i\)likér e
| A352600 | Install Lighting at Rapid Mix Chamber 2 2 20-May-26 21-May-26 -35 I Install L|ght|ng at Rapld MIX Chamber ‘
| A352610 | Install 70-MSP-CCT 5 5/22-May-26 | 29-May-26 -35 I Install 70 MSP CCT ‘
| A352620 | Install Demarcation Boxes 15-P-1 & 15-P-2 @ CCT 1 1/01-Jun-26 | 01-Jun-26 -35 | Install Demarcat|on Boxes 15~P-1 & 15- P 2 @ CCT
| A352630 | Install 70-T-1 @ Effluent PS 1 1/ 02-Jun-26 02-Jun-26 -35 I Install 70 T-1 @ Efﬂuent PS
| A352631 | Install 70-LCP-CCT @ Effluent PS 2 2 03-Jun-26  04-Jun-26 -35 """"""""""""""""""""’?i"|h’s’téi|’7’d’Loﬁc’;’cir’@ﬁf’ldéh’t’ﬁs ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A352640 | Install 70-P-6 @ Effluent PS 1 1 05-Jun-26 05-Jun-26 -35 I Install 70 P- 6 @ Effluent PS

I Actual Work
[ Remaining Work

I Critical Remaining Work
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Activity ID Activity Name Original | Remaining | Start Finish Total 2026 2027 2028
. Buiration]|SDlrztion Float SepIOct [NovIDec Jan [FeblMarIAprIMay[JunI Jul [Aug|Sep| Oct [NovIDec Jan IFebIMar[AprIMay[Jun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
| A352641 | Install 70-LCS-1 thru 5 @ Effluent PS 5 5 08-Jun-26 12-Jun-26 -35 ‘ . . ] Install 70 LQS—1 hru 5 @ Efﬂuertt PS ‘ ‘ ‘
| A352642 | Insatll Instuments at Effluent PS 10 10 15-Jun-26 26-Jun-26 23 O InsatII Instuments at; Efﬂuent PS
| A352650 | Install Instruments @ CCT 2 2 29-Jun-26 30-Jun-26 23 i InstaII In$truments @ CCT
| A352670 | Install Lights and Receptacles @ CCT 30 30 01-Ju-26  12-Aug-26 23 I::IlnstaIInghts and ’Fééizéﬁté}:ie}é"@’ coT
Process 75 - Chemical Storage & Feed ! ~ 30- Jun 26 Process 75 - Chemlcal Storage & Feed§
A3590 Concrete Cure O 19 Sep -25A | 16-Oct-25 131 :I Concrete Cure oo ! b ! !
| A1860 Install Aluminum Canopy 15 15 15-Jan-26 05-Feb-26 52 I:I IrtstaIIAtIumirtum Qanopy
| A1870 Install Lightning Protection 5 5 06-Feb-26 | 12-Feb-26 52 ‘0 Install'Lightning Protegtion :
- AZ:70 Concrete Coatings 7 7 06-Feb-26  17-Feb-26 se| |1 1 'O Condrete Coatings | | 1 LoLn L ]
| A1800 Install Chemical Tanks 3 3/ 18-Feb-26 | 20-Feb-26 56 I ! Install Chemical Tanks
- A2360 Install Polymer System 4 4 18-Feb-26 | 23-Feb-26 70 0! Instal Pol‘ymer: System
| A1810 Install Hypo Skids 5 5 23-Feb-26 27-Feb-26 56 EI Install Hypo SkIdS | | |
| A1830 Above Grade Rough In - Panels & Racks 10 10 23-Feb-26 06-Mar-26 61 LI Above Grade Rough In Panels & Racks
| A8 Install Instrumentation 2 2 23-Feb-26  24-Feb-26 69| | I i Installinstrumentation | L LLLL L
| A1820 Install PVC Piping 10 10 02-Mar-26 | 13-Mar-26 56 EIZI Install PVC Piping
| Atse0 Install Stairs & Landings 5 5 02-Mar-26 | 06-Mar-26 86 0 Install Stairs & Landings
| A1850 Install Lighting & Outlets 10 10 09-Mar-26  20-Mar-26 61 |:| Install Lighting & Outlets |
| A1930 Install RCW & Hose Racks 3 3 16-Mar-26 | 18-Mar-26 60 Instal] RCW & Hose Racks
| A1940 Pipe Coatings 10 10 16-Mar-26 | 27-Mar-26 se| |1 Elﬂfe];ié’é’c{ét]rigfs ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A1920 Install Eyewash 3 3 19-Mar-26 23-Mar-26 60 0. Install Eyewash
| A1840 Wire & Terminate 10 10| 27-May-26 09-Jun-26 5 ! I:I W|re & Termlnate
| A1900 Start-Up Hypo System 10 10| 10-Jun-26 23-Jun-26 5 ! O Start Up Hypo Systetn
| A1910 Start-Up Polymer System 5 5 24-Jun-26 30-Jun-26 5 El Start-Up: Polymer System
| A2380 Chemical Storage & Feed Online 0 0 30-Jun-26 5 ’*""*""*""*"""""*""*""*""T""*0"é’r{ér}{lééi’s’tbfrégfééifééaoriﬂriéf ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Process 75 - Electrical & I1&C -_! — 26- May 26 Process 75 - Electrrcal & 1&C
A352680 | Install Grounding Loop 0 06-Feb-26 06-Mar-26 52 I:I Install Groundlng Loop
| A352690 | Install Panel 75-PP-1 1 1 24-Mar-26 24-Mar-26 41 I Install Panel 75 PP- 1
| A352700 | Install 75-T-1 1 1 25-Mar-26 25-Mar-26 41 I Install 75~T 1.
| A352710 | Install 75-PP-2 1 1 26-Mar-26  26-Mar-26 41 777777mm”m””m”””tiilir{stéilliféiﬁﬁ Y A
| A352720 | Install 75-LCP-CHM 2 2 18-May-26 19-May-26 5 Install 75- LCP CHM
| A352730 | Install Chemical Fill Panel 75-CFP 1 1 20-May-26 20-May-26 5 I Install Chem|caIF||| Panel 75 CI'-;'P
| A352740 | Installed Relocated 75-CL-1 1 1| 21-May-26 21-May-26 5 | Installed Relocated 75 CLA
| A352750 | Install Relocated 60-TURB-1 2 2 22-May-26 26-May-26 5 EI Install Relocated 60~TURB 1
~ Phase B - Headworks/Electrical Bldg 3/Return PS 562 562 04-Nov-25  02-Feb-28 0 | |1 02 Feb- 28 g
GMP #3 Milestones -m-mg v————v 02-Feb-28, ¢
BMS1000 New Headworks Online 05-Oct-27 0 New Headworks thne
| BMS1010 Substantial Completion 0 0 02-Dec-27 0 0 Substanhal Complet|on
| BMS1020 Punchlist 40 40 03-Dec-27 02-Feb-28 L I T T T U S O O O R S S S S R S T — PLtnchIlSt
| BMS1030 | Final Completion 0 0 02-Feb-28 ol |1 . ”lfrh’élféb’rhbté
Site Demolition -_g v—v 02-Dec-27, Site Démol
BSD1010 Demo Yard Piping 40 40 06-Oct-27 02-Dec-27 _ Demo Yard P|p|ng
| BSD1000 Demo Existing Headworks 30 30 08-Oct-27 18-Nov-27 8

Sitework

426 426/04-Nov-25_|16-Jul-27 | 96

I_—_I Demo EX|st|ng Headwork

m 16 JUI 27 Sltework

I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

p—Y Summary

Page 14 of 19
Data Date: 19-Sep-25
Print Date: 02-Oct-25

Wharton-Smith Inc.

NERWRF Improvements Project

Project # 23-182




Activity ID Activity Name Original | Remaining | Start Finish Total 2026 2027 2028
Buiration]|SDlrztion Float g ep[ Oct [NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
BS1040 Install BMP's 15 15 04-Nov-25 | 24-Nov-25 80 IZI InstaII BMP' e
BS1000 Install Site Drainage 80 80 28-Dec26 | 21-Apr-27 156 1 [C=———"—"""""1 !Install Site Drainage |
BS1010 Install Retaining Wall 20 20 25-Mar-27  21-Apr-27 9% || [ Install Retaining Wall
BS1020 Site Concrete 40 40 22-Apr-27 | 17-Jun-27 96 ! E::I Site Concrete
BS1030 Paving 20 18-Jun-27 | 16-Jul-27 96 . 3 Paving
Site Electrical 5Apr-26 [06-Aug26 | 233 v_v ””””””””” 66Au§’2’é"s]iéféréét’r[cél""""""""""""""7 ”””””””””””””””””””””””””””
| BSE1000 | Install Ductbank from Process 10 to EMH-9 10 15-Apr-26 | 28-Apr-26 233 | O Install Ductbanik from Process 10 to.EMH-9
| BSE1010 Install Ductbank from EMH-9 to EB #3 20 20 29-Apr-26 27-May-26 233 — Install Ductbank from EMH 9 to EB #3
| BSE1020 | Install Ductbank from EB #3 toEMH-6 2 2| 28-May-26 | 29-May-26 233 " [ Install Ductbank from EB#3 toEMH-6
| BSE1030 | Install Ductbank from EB #3 to EMH-8 10 10/ 01-Jun-26 | 12-Jun-26 233 O Install Ductbiank from EB #3to EMH-8!
| BSE1040  Install Ductbank from EMH-8 to EQ Flow Meter Station 3 3/15-un-26 | 17-Jun-26 233 LT I Install Ductbank from EMH LétdlLiiC.’)iI:’Ildvt/ilt/IieterLStatleLn ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| BSE1050 | Install Ductbank from EMH-8 to EMH-7 10 10/ 18-Jun-26 | 01-Jul-26 233 O Install Ductbank from EMH-8 to EMH-7 |
| BSE1060 | Install Ductbank EHM-7 to EMH-10 5/ 02-Ju-26 | 06-Aug-26 233 P 3:: Install Ductbank EHM 7 to EMH- 10
Yard Piping — 23- Dec 26 Yard Plplng

I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

p—Y Summary
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Data Date: 19-Sep-25
Print Date: 02-Oct-25

| BYP1000 24" Force Main 0 30- Apr 26 | 11-Jun-26 119
| BYP1010 16" Force Main 20 20 12-Jun-26 10-Jul-26 119
| BYP1020 20" RAS 25 25 13-Jul-26 14-Aug-26 119
| BYP1030 48" ML 15 15| 17-Aug-26 04-Sep-26 119
| BYP1040 24" RAS/Return 50 50 08-Sep-26 16-Nov-26 119
| BYP1050 36" Force Main 17-Nov-26 | 23-Dec-26 119
Influent Flowmeter Station 8]28-Dec-26  [07-Oct-27 | 8]
| BIFS1000  Hot Tap 24" Influent w/HDPE for Bypass 5 28-Dec-26 | 04-Jan-27 119
| BIFS1010 Remove Existing 36" Pipe to East Side HW/Install Blind Fl: 3 3 05-Jan-27 07-Jan-27 119
| BIFS1020 Install Reducer, Valve, Connection to 24" FM Per PR-05-1 5 5 08-Jan-27 14-Jan-27 119
| BIFS1030 Make connection to New 36" FM 3 3 15-Jan-27 20-Jan-27 119
| BIFS1050 Install New Concrete for Pipe Support 5 5 21-Jan-27 27-Jan-27 119
| BIFS1060 Install Permenent Pipe Supports 2 2| 28-Jan-27 29-Jan-27 119
| BIFS1040 Remove Existing Reducer, Connect to New Valve 2 2 06-Oct-27 07-Oct-27 8
Process 05 - Headworks Facility
Structural 275 275| 25-Nov-25 123
BSH1000 | Excavate and Prep for Grit/Influent Foundations 15 15 25-Nov-25 17- Dec—25 80

| BSH1010 A FRP Foundations TOC EL 157.50 & 162.42 10 10| 18-Feb-26 03-Mar-26 40

| BSH1020 | FRP Grit Walls to 162.25 (Grit drain Wall Sleeves includec 20 20| 04-Mar-26 31-Mar-26 40

| BSH1030 | Install & Compact #57 Crushed Stone 5 5/ 01-Apr-26 07-Apr-26 40

| BSH1040 FRP Foundation to TOC EL 163.67 10 10| 08-Apr-26 21-Apr-26 40

| BSH1050 A FRP Walls to 171.50 35 35 22-Apr-26 10-Jun-26 40

| BSH1060 @ FRP Foundations to EL 171.50 20 20 11-Jun-26 09-Jul-26 40

| BSH1070 | FRP Remaining Walls/Channels 50 50 10-Jul-26 18-Sep-26 40

| BSH1080 A FRP Beams and Deck 30 30 21-Sep-26 30-Oct-26 40

| BSH1090 | Leak Test Structure 20 20 02-Nov-26 01-Dec-26 40

| BSH1120 | Install Handrail, Stairs and Platforms 40 40| 02-Nov-26 31-Dec-26 123

| BSH1100 | Install Concrete Fill 3 31 02-Dec-26 04-Dec-26 40

| BSH1110 | FRP Odor Control Slabs 15 15| 07-Dec-26 29-Dec-26 89
Mechanical 07-Dec-26

I:I 24" Force Maln

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I 16" Force Maln
|::| 20" RAS

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Excavate and Prep fdr Grlt/lnfluent Foundat|ons

|:| FRP Walls tO 171 50

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

IZI MLl
|:| 24" RAS/RBturn

I___I 136" Force Maln

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— 07 OCt127 |nﬂuen\t Flowmeter St4
EI Hot Tap 24" Influent w/HDPE for Bypass

I] Remove Exrstlng 36" P|pe to East; Slde HW/InstaII Bllnd FIange
o InstaII Reducer, Valve Connectlon to 24" FM Per PR- 05—100
: EI Make connectldn to New 36" FM :

Install New ancrete for Plpe Support
I InstaII Permenent Plpe Supports
‘ A ' Remove Exrstmg Reducer Conne

m 07 Jun‘27 prOCeSS 05 HeadWOrkS FaCIllty

31- Dec—26 Structural

I:I FHP Foundahons TOC EL 157 50 & 162 42 !
I:I FRP Gnt Walls to 162 25 (Gnt dra|n WaII SIee\/es |nc|uded)
l:l |nsta|| & Compact #57 Crushed Stone
' O |FRP Foundation to TOC EL 163.67 |
I:I FRP Foundat|ons to EL 171, 50 !
: I:I FRP Rema|n|ng Wall$/Channels
! E:I FRP Beams and Deck

I:I Leak Test Structure

|nsta|| Handrall Sta|rs and Platforms

}I] Install Ooncrete FI" !

I:I FRP Odbr Control Slabs
M 07 Jun*27 Mechan|ca|

NERWRF Improvements Project
Wharton-Smith Inc. Project # 23-182




Activity ID Activity Name Original | Remaining | Start Finish Total 2026 2027 2028
. Buiration]|SDlrztion Float Sepl Oct [NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISepI Oct [NovIDec Jan FebIMar[Apr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
| BHM1000 | Install Gates 10 10 07-Dec-26 18-Dec-26 40 I:IlnstaIGates 777777777777777777777777777777777777777777777777777777777777777777777777777
| BHM1010 | Install Headworks Coatings 25 25 21-Dec-26 | 28-Jan-27 40| |  — InstaII Headworks Coatlngs
| BHM1050 | Install Odor Control System No. 1 Tower & Fan 3 3 30-Dec-26 04-Jan-27 89 EI InstaII Odor Control System No 1 Tower & Fan
| BHM1060 | Install Odor Control System No. 2 Tower & Fan 3 05-Jan-27 07-Jan-27 89 | InstaII Odor Control Sy$tem No 2 Tower & Fan
| BHM1070 | Install Odor Control Piping 30 30 08-Jan-27 22-Feb-27 89 I:I Install Odor Control Plplng
| BHM1020 | Install Screens 5 5 29-Jan-27 04-Feb-27 40 ] InstaII Screens |
| BHM1030 | Install Floor Plates & Hatches 25 25 05-Feb-27 12-Mar-27 40| I:IInstaIIFIoorPIates&Hatches 777777777777777777777777777777777777777777777
| BHM1040 | Install Process Piping for Screens 10 10 15-Mar-27  26-Mar-27 65 .| D! Install Process Piping for Screens
| BHM1090 | Install Panels, Conduit 45 45 15-Mar-27 14-May-27 40 I:::I InstaII Panels andult
| BHM1080 | Install Instruments 10 10 29-Mar-27 09-Apr-27 65 I:I InstaII Instruments‘,
| BHM1100 | Wire & Terminate 15 15 17-May-27 07-Jun-27 40 3 Wire & Terminate!
Screening & Grit Garage 17 17 21 -Sep-26 28 May-27 ! 7777777777777777777777777777777777777777777777777777777777777777 M 77777777777777777777777777777777777777777777 28May—27 Screennng&GrltGarage 7777777777777777777777
’W Prep, Excavate and Layout Builidng Foundation 0 21-Sep-26 02-Oct-26 45 E] Prep Excavate and Layout Bullldng Foundatlon !
| BSG1010 Install In/Under Drain Piping 10 10| 05-Oct-26 16-Oct-26 45 I:I InstaII In/Under Drain‘ Pipin‘g ‘
| BSG1020 Install In/lUnder Electrical 25 25| 05-Oct-26 06-Nov-26 70 I:I InstaII In/Under Electncal
| BSG1030 FRP Footers 20 20 19-Oct-26 13-Nov-26 45 ‘ I___I FRP Footers
| BSG1040 | FRP Footer Walls 20 20 16-Nov-26  15-Dec-26 T3 T R R R =] "#’Fée’r%’c{té’r’\)\}éﬁs’"f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| BSG1050 Backfill and Compact 5 5 16-Dec-26 22-Dec-26 45 0. Backflll and Compact
| BSG1060 FRP Slab 10 10| 23-Dec-26 08-Jan-27 45 I:I FRP Slab ! !
| BSG1070 Install CMU 35 35 11-Jan-27 02-Mar-27 45 f I:| Install CMU
| BSG1080  Install Hollow Core Roof 3 3/ 03-Mar-27 | 05-Mar-27 45 1 Install Hollow! Coré Roof
| BSG1090  Install 2" Grout Topping 3 3 08-Mar-27  10-Mar-27 V] R e N E A fli"l’r{s’té’u’é“ é?éui fé;ib[rig] ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| BSG1100 Installl Roofing System 10 10| 11-Mar-27 24-Mar-27 67 L O InstaIII Rooflng System
| BSG1110 Install Doors and Windows 10 10 11-Mar-27 24-Mar-27 45 I:I Install Dot)rs and Wlndowe
| BSG1120 Install Canopies 2 2 25-Mar-27 26-Mar-27 45 I InstaII Canoples ‘ ‘
| BSG1130 Install Grit Equipment & Piping 20 20 29-Mar-27 23-Apr-27 45 I:I Install Grit Equtpment & Pnplng
| BSG1140 Install Control Panels 10 10| 26-Apr-27 07-May-27 45| I:IlnstaIIControIPaneIs 7777777777777777777777777777777777777777777
| BSG1150 Wire & Terminate 15 15 10-May-27 28-May-27 45 ' L O ere & Termlnate
Dumpster Staging Area -_ ~ 18- Feb 27 Dumpster Stagmg Area
BDSA100 | Prep & Layout Foundation 3 11-Jan-27 13-Jan-27 101 | Prep & Layout Foundat|on ‘ 1
| BDSA101 | FRP Slab 4 4 14-Jan-27 20-Jan-27 101 O FRP Slab:
| BDSA102 | Install Canopy and Downspouts 15 15 21-Jan-27  10-Feb-27 01 |0 =) ”tnetalt Eénbﬁy éﬁd Bb{zv’riébbut’sﬁi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| BDSA103 | Install Lighting 5 5 11-Feb-27 18-Feb-27 101 ] Install L|ght|ng : : : : : : :
Process 87 - Electrical Building 3 ! ‘ 03§-Aug-§27, Process 87 + Electrical Building 3
BEB31000 Prep, Excavate and Layout Building Foundation 15 -Apr-26 21-Apr-26 153 0 Prep, Excavate and Layout Bundmg Foundat|on | | | | | | | |
| BEB31010 | In/Under Conduit 25 25 22-Apr-26 27-May-26 153 I::N In/Under! Condwt !
| BEB31020  FRP Footers 10 10 13-May-26 | 27-May-26 153 I:IFRPFooters ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| BEB31030 | FRP Footer Walls (w/Drain Sleeves) 20 20 28-May-26 | 24-Jun-26 153 L:I FRP Footer Walls (W/Draln Sleeves)
| BEB31040 | Backfill & Install Filter Fabric w/ Crushed Stone for Drains 10 10| 25-Jun-26 09-Jul-26 153 I:I Backflll & Install Fllter Fabric w/ Crushed Stone for Dra|ns
| BEB31050 Install Vapor Barrier & FRP Slab 5 5/ 10-Jul-26 16-Jul-26 153 0 Install Vapor Barher & FRP Slab
| BEB31060 | Install CMU 25 25 17-Jul-26 20-Aug-26 153 I::I Instajl CMU !
| BEB31070  Install Steel Deck & Joists 5 5 21-Aug-26 | 27-Aug-26 3| |00 O Install Steel Deck & Uoists. | | . 0o
| BEB31080 | Install Roofing Systems 10 10| 28-Aug-26 | 11-Sep-26 153 |:| Install Roofing Sy;stema

I Actual Work
[ Remaining Work

I Critical Remaining Work

* € Milestone
p—Y Summary
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Process 03 - On-Site LS

Activity ID Activity Name Original | Remaining | Start Finish Total 2026 2027 2028
Buiration]|SDlrztion Float Sepl Oct [NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISep Oct [NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
BEB31090 FRP HVAC Equipment Pads 2 2 14-Sep-26 15-Sep-26 156 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | -RP HVAC Equment Pads ‘ ‘ ‘
BEB31100 Install Lighting 15 15 14-Sep-26 | 02-Oct-26 153 I:I Install nghtlng
BEB31110  Intall HVAC Equipment 5 5 16-Sep-26 | 22-Sep-26 156 O ! Intall HVAC Equipment
BEB31120  Install Gutters/Downspouts 2 2 23-Sep-26  24-Sep-26 28| |0 T 0! Install Gufters/Downspouts ~ © © b b
BEB31130 | Install Gear 5 5 10-May-27 | 14-May-27 0 A 1 lhstall Gear, | |
BEB31140  Wire Terminate 45 45 17-May-27 | 20-Jul-27 0 _ W|re Termlnate
BEB31150 Energize and Test 10 10| 21-Jul-27 03-Aug-27 | - Energlze and Testi
Start-Up & Commissioning g SR SN U T SN SN SN SO AN (O SN S SO SN SO SRS SN SRS SN SN SO SO Y 05.00t.27, Start ,Up,?sﬁ%czmm,'sse
| BSUC1000 | Perform I/O Check-Out 0 04- Aug 27 | 17- Aug -27 0 ' Perform 1/0 Check-Out
| BSUC1010 | Bump Equipment for Rotation 5 5 18-Aug-27 24-Aug-27 0 K Bump Equlpment for Rotatlon
| BSUC1020 | Perform Equipment Checkout 15 15| 25-Aug-27 | 15-Sep-27 0 - Perform Equment Checkout
| BSUC1030 | Introduce RAW to Screen 1 & Test 2 2 16-Sep-27 17-Sep-27 0 : I Introduce RAW to Screen 1 &Test
| BSUC1040 | Introduce RAW to Screen 2 & Test 2 2 20-Sep-27 21-Sep-27 0 'Introduce RAW to Screen'2 &Test
| BSUC1050  Performance Test 10 10 22-Sep-27  05-Oct-27 of [0 e ’-f"eé}f’cir’r{ﬁé’r{ééfréét’ I
0]

Process 10 - Return Pump Station
Phase C - BNR/EQ Tank/Aeration Basins

Process 25 - EQ Tank

Process 30 - BNR

Process 30D

- Aeration Basins
Process 35 - Blower/MCC Building
Process 40 - Clarifier Splitter Box
Process 50 - RAS/WAS Pump Station
Phase D - GST/Sludge Holding/Reuse HSP
Process 90 - Reject GST
Process 100 - Reuse HSP

Process 110 - Sludge Stabilization Tanks
Phase E - Electrical & Comms

A7150 Remove Existing Asphalt & Sidewalk

A7160 Groundwater Dewatering

A7161 Install Excavation Support System

A7170 Cut/Cap/Remove Existing 8" W

A7180 Install /Bact-T Test New 8" W

A7181 DB AA from New Service Poles to New Service XFMRs
A7200 DB BB to New XFMR 80-T-1A

A7212 DB DD from 80-T-1A to Elect. Bldg. 1

A7201 DB EE from 80-T-2A to Electrical Bldg. 1

A7261 Form/Place Conduit Bridge Columns

A7210 DB CC to New XFMR 80-T-2A

A7262 Install Conduit Bridge System

A7213 Duke - Install Service XFMRs Pads

A7214 Duke - Install XFMR 80-T-2A

A7218 Duke - Install XFMR 80-T-1A

A7267 DB LL from Electric Bldg. 1 to Gen. Load Bank GLB-1

10

10

19-Sep-25
19-Sep-25
03-Oct-25
17-Oct-25
31-Dec-25
15-Jan-26
06-Feb-26
30-Jun-26
08-Jul-26

08-Jul-26

15-Jul-26

29-Jul-26

29-Jul-26

05-Aug-26
12-Aug-26
19-Aug-26
19-Aug-26

04-Jun-27
02-Oct-25
16-Oct-25
30-Oct-25
14-Jan-26
05-Feb-26
29-Jun-26
07-Jul-26

14-Jul-26

28-Jul-26

28-Jul-26

04-Aug-26
18-Aug-26
11-Aug-26
18-Aug-26
25-Aug-26
01-Sep-26

Al Al Al al

81
81
27

04~Jun 27 Phase E Electrlcal & Comms

EI Remove Exrstlng Asphalt & Sldewalk
‘I:I Groundwater Dewaterlng

I:I Install EXCavation Suppott System ! r
[:I Cut/Cap/Remove EX|st|ng 8" W
I:I Install /Bact T Test New 8" W
”””’”””’”””’”””’”””’”””"""1"béA’A’f;s;a’N’éw’s’é;v’.;;e’ﬁargs’t’aN’éw&r;ér’v’.eé’x#’wa;j ””””””””””””””””””””””””””””””
|:| DB BBto NeWXFMR 80 T- 1A ‘
'O DBDD fror 80-T-1A to Elect. Bldg. 1| |
' 1! DB EE from 80-T-2A to Electrical Blidg. 1
: I:I: Fortn/PISce Conduit Bridée Collumnjs :
"”’”"”’”"”’”"”"”’”"”’”"”’”"”’ﬁ”bééc’;’fauéwx#uﬁsa’f’z’/& ”””””””””””””””””””””””””””””””””””””””””
I:I Install Condwt Bndge System
1EI Duke Install SerV|ce XFMRS Patjs
0 Duke Install XFMR 80 -T- 2A
| O Duke - Inistall XFMR 80-T-1A |

|:l DB LL from Electrlc Bldg 1 to Gen Load Bank GLB 1

I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

p—Y Summary
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Activity ID Activity Name Original | Remaining | Start Finish Total 2026 2027 2028
Buiration]|SDlrztion Float Sepl Oct [NovIDec Jan IFeb[MarIApr IMayIJun[ Jul IAug ISepI Oct NovIDec Jan IFeb[MarIApr [MayIJun I Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr
A7266 Install Conduits Over the Bridge Support 15 15 19-Aug-26 09-Sep-26 91 ‘ ‘ ‘ 3 InstaII (,ondults Over the Brldge Support ‘ ‘ ‘
A7219 Duke - Pull Primary Conductors to Transformers 20 20 26-Aug-26 23-Sep-26 81 I:I Duke PuII Prlmary Conductors to Transformers
A7270 DB FF from Electrical Bldg. 1 to EMH-3 10 10 02-Sep-26 16-Sep-26 27 I:I DB FF from Electrrcal Bldg 1to EMHr3
A7265 Install Gen. Load Bank GLB-1 5 5 02-Sep-26 09-Sep-26 119 EI Install Gen Load Bank GLB:1
A7280 DB GG from EMH-3 to EMH-4 30 30 17-Sep-26 | 28-Oct-26 | |0 [ DBGGflomEMH-3to EMH-4 | . . . . . . . i 1 ]
A7281 DB HH from EMH-4 to 35-MTS-3 5 5/ 29-Oct-26 04-Nov-26 27 EI DB HH from EMH 4 to 35 MTS 3!
A7282 DB Il from 35-MTS-3 to BLower Bldg. Panel 35-PP-1 5 5/05-Nov-26 | 11-Nov-26 27 ‘0 DB I from 35 MTS 3 to BLower Bldg PaneI 35- PP-
A7291 Install 35-MTS-3 Concrete Pad 5 5 12-Nov-26 18-Nov-26 27 0 InstaII 35- MTS 3 Concrete Pad
A7292 Install 35-MTS-3 5 5/19-Nov-26 | 25-Nov-26 27 O Install 35-MTS-3
A7293 Pull Wire & Terminate 35-MTS-3 5 5 30-Nov-26  04-Dec-26 7| [ ﬁ’ Pl Wiré & Terminate 35- ’M’T*s’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
a7294 Startup & Test 35-MTS-3 2 2/ 07-Dec-26 | 08-Dec-26 27 I Startup & Test 35 MTS 3
A7295 Disconnect Process 115 (Dewatering) from Existing 35-T-: 2 2/ 09-Dec-26 | 10-Dec-26 27 I] Dlsconnect Process 115 (Dewaterlng) from Exrstlng 35¢T 3
A7296 Pull Wire & Terminate From 35-MTS-3 to Panel 35-PP-1 2 2 09-Dec-26 10-Dec-26 27 I] PuII Wire & Terminate From 35- MTS 3 to PaneI 35—PR—1 :
A7297 Connect Process 115 (Dewatering) to 35-MTS-3 2 2 11-Dec-26 14-Dec-26 27 ! Connect Process 115 (Dewaterlng ) to!35- MTS 3
A7298 DB JJ from EMH-4 to EMH-5 45 45 15-Dec-26 | 22-Feb-27 27| I:IDBJJfromEMH4toEMH5 7777777777777777777777777777777777777777777
A7301 DB KK from EMH-5 to EMH-6 (For Future Elec. Blsg. No. 10 10 23-Feb-27 08-Mar-27 27 L__I DB KKifrom EMH 5to EMH 6 (For Future EIec Blsg No 3)
A7302 DB NN from Electrical Bldg. 1 to EMH-7 12 12/ 09-Mar-27 | 24-Mar-27 27 ' [:DB NN from EIectrrcaI Bldg 110 EMH 7 !
A7303 Install Asphalt Paving 5 25-Mar-27 | 28-Apr-27 27 e I |:| Install Asphalt Paving | | |
Process 80 - Electrical Building 1 ! , F——_———_——_———_‘W ,1,3,M,av,-,2,7,,!°,r9998,8, ?,Q,,E!estnqalﬁ*wldlng,t ,,,,,,,,,,,,,,
| A7329  Conduct Lead/Asbestos Survey 10 30 Jun-26 15 Jul-26 [ Conduct Lead/Asbestos Survey | | |
| A7359 Replace Existing Roof 10 10| 15-Jul-26 29-Jul-26 1 I:I Replace Exrstlng Roof
| A7339 Exterior Painting 20 20 24-Sep-26  21-Oct-26 36 || [ Extetior Paintng | |
| A7349 Install Lighting Panel 80-ELCP-1 5 5 22-Oct-26 | 28-Oct-26 36 ! 3 3 3 |:|3 InstaII nghtlng Panel 80- ELCP 1
Exist. Chem. Storage Room/New Elec. Room 80-101 ! ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, N ——26-Mar-27, Exit ,C,h,e,m, JS,tcztage,Rﬁczm!New EJ?@, R@Pmﬁiqwi,,
A7380 Remove Existing Chem. Feed System & Tanks 5 01-Jul-26 08-Jul-26 5 o Remove Exrstlng Chem. Feed System & Tanks
| A7390  Remove Monorai 5 5 15-Ju-26  21-Jul-26 1 . O |Remove Monorail | r r
| A7400 Remove Door/Louvers/Exhaust Fans/Light Fixtures 5 5 22-Jul-26 28-Jul-26 1 EI Remove Door/Louvers/Exhaust Fans/nght F|xtures
| A7391 Non-bearing Wall Demo/ Masonry Infills 5 5 29-Jul-26 04-Aug-26 1 EI Non bearlng WaII Demo/ Masonry InfrIIs
| A7420 Floor Demo/Modifications 15 15| 05-Aug-26 25-Aug-26 1 ' Floar Demo/Modifications; ‘
| A7440  Install Concrete Equipment Pads 5 5 26-Aug-26 | 01-Sep-26 0 1 |’:]"inéiélicéh};’ré}é’éaubrﬁéh’t’eéa’s"3L ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A7460 Install Wall Insulation & Drywall 10 10 02-Sep-26 16-Sep-26 1 I:I Install WaII Insulat|on & Drywall !
| A7450 Install New Doors & Frames 5 5/ 17-Sep-26 23-Sep-26 1 o Install New Doors & Frames
| A7470 Painting & Coatings - Interior 5 5| 24-Sep-26 30-Sep-26 1 EI Palntmg & Coatmgs Intenor !
| A7471 Install Cable Tray & Light Fixtures 20 20 01-Oct-26 28-Oct-26 U R T R I:I Install Cable Tray & nghtLletques AAAAAA
| A7480  Install HVAC 80-DS-01 & 80-DS-02 5 5/29-Oct-26 | 04-Nov-26 o I e T O Inétall HVAC 80-DS-01& 80:DS- bé ”””””””””””””””””””””””””””””””
| A7490 Install 80-SWBD-1 20 20 05-Nov-26 | 04-Dec-26 1 I:I Install 80 SWBD 1 r r r
| A7600 Install 80-MTS-1A & Gen. Camlock 80-CLB-1 5 07-Dec-26 11-Dec-26 1 il Install 80 MTS 1A& Gen Camlock 80ACLB 1
| A7601 Install 80-MTS-2A & Gen. Camlock 80-CLB-2 5| 14-Dec-26 18-Dec-26 1 : 0 Install 80- MTS 2A& Gen Camlock 80 CLB 2
| A7760 Pull Wire & Terminate Electrical Gear & Control Panels 20 20 21-Dec-26 21-Jan-27 U R R S T S S T A A S I:I lPuII Wire & Termmate EIeptncat Gear & CJontroI‘ Panels ‘
| A7810  Startup & Test LV Switchgears & MTS's 10 10 22-Jan-27  04-Feb-27 e 1 R R I’j ’ sté}iub & Test LV s\)v]t};h’g:ééré & ’M’T’s’s ”””””””””””””””””””””””
| A7814 Install & Test 80-ESWBD-1 10 10 05-Feb-27 19-Feb-27 24 I:I InstaII&Test 80 ESWBDT
| A7811 Install 80-MGCP 2 2/ 19-Mar-27 | 22-Mar-27 1 I Install 80- MGCP
| A7812 Install 80-CP-ATS-1 2 2| 23-Mar-27 | 24-Mar-27 1 I Install 80- CP ATS 1

I Actual Work
[ Remaining Work
I Critical Remaining Work
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Activity ID Activity Name Original | Remaining | Start Finish Total 2026 2027 2028

Buiration]|SDlrztion Float SepIOct [NovIDec Jan [FeblMarIAprIMay[JunI Jul IAug ISepI Oct [NovIDec Jan IFebIMar[AprIMay[Jun Jul IAug ISepI Oct [NovIDec Jan IFebIMar IApr

| A7813 Install 80-GLBCP-1 2 2 25-Mar-27 26-Mar-27 30 . . . ! I Install 80:GLBCP-1:
13-Jan-26 13-May-27 - m 13 May 27 MCC Room 80*102
A7576 Demo Existing MCC-1 13-Jan-26 | 27-Jan-26 239 | 3 |:| Demo Exlstlng MCC 1 b
| A7577 Install Concrete Pad for New MCC-1 5 5 02-Sep-26 09-Sep-26 87 ! ! ! ! ! EI InstaII Concrete Pad for New MCC 1
| A7640 | Install 80-MCC-1 8 8 10-Sep-26  21-Sep-26 87| | i i . L i . . . 1 O :nstall80-MCCi1 :
| A7641 Rough in, Pull Wire & Terminate 80-MCC-1 6 6 22-Sep-26 | 29-Sep-26 87| |+ EI Rough in, PuII W|re & Term|nate 80 MCC 1
| A7642  Startup & Test 80-MCC-1 2 2 05-Feb-27 | 08-Feb-27 £ T N S A 0 Startup; & Test solMcé 10
| A7653 Demo Existing MCC-2 10 10 09-Feb-27 23-Feb-27 1 ' ' ' ' ' ' ' ' ' ' ' ' ' ' I:I Demo Ex;stlng MCCu
| A7663 Install Concrete Pad for New MCC-2 5 5 24-Feb-27 02-Mar-27 1 EI InstaII Concrete Pad for New MCCP
| A7643 | Install 80-MCC-2 5 5 03-Mar-27  09-Mar-27 1 S S S S R 3|:| Install 80-MCC-2. :
| A7644 Rough in, Pull Wire & Terminate 80-MCC-2 5 5 10-Mar-27 | 16-Mar-27 1 | Rough in, PuII ere & Term|nate 80 MCC 2
| A7645  Startup & Test 80-MCC-2 2 2 17-Mar-27 | 18-Mar-27 AR rStartLer & rest 8T0 Mcc 20 L
| A7647 Install Control Panel 80-LCP-EBI 5 5 19-Mar-27 | 25-Mar-27 (1] B R ! b . ! Lo oo A Install Control F’anel 180- LCP EBI
| A7648 Panelboards Mods / Interfece New MCC's W/ Existing Ol 15 15| 26-Mar-27 15-Apr-27 16 I:I Panelboards Mods/ Interfece New MCC s W/ Exrstlng OM- ‘I
| A7649 | Startup 80-LCP-EB & Migrate to Modbus TCP 5 5 16-Apr-27 | 22-Apr-27 AR R R R R T T T S A A A R - Startup 80-LCP-EB & Migrate to Modbus TCP |
| A7860 Demo Existing MV Gear, Cable Trays, & Transformers 15 15/ 23-Apr-27 | 13-May-27 -] I ! Lo oo b I:I Demo Exrstlng MV Gear, Cable Trays & Transformers
Process 85 - Generator Building 9[05-Aug-26 [04-un-27 | 1IN —v 04TJun-T27 }§roce§s 85 - Generator Buﬂdlng ‘
A7659 Replace Existing Roof 20| 05-Aug-26 | 02-Sep-26 11 I:I Replace EX|st|ng Roof ‘ r r r r r r r r r r r
| A7660 Remove Existing Louver #1 3 3 02-Sep-26  04-Sep-26 g3 | b I Remove Existing Louver #1 |
| A7670 85-GEN-1 & Day Tank - Electrical Demo 5 5/ 08-Sep-26 | 14-Sep-26 83 | | 85 GEN 1 & Day Tank Electrlcal Demo
| A7671 85-GEN-1 & Day Tank - Mechanical Demo 5 5 15-Sep-26  21-Sep-26 8| | ¢ i . . i . . . . | DO 85GEN-1&Day Tank- Mechanical Demo
| A7672 Install Columns & Conduit Supports 15 15 22-Sep-26 | 12-Oct-26 83| | I ! b . ! r 3 InstaII Columns & Condwt supports
| A7690 New 85-GEN-1 & Day Tank - Mechanical Install 10 10| 13-Oct-26 26-Oct-26 83 I:I New 85- GEN 1 & Day Tank Mechanlcal Install
| AT7691 Re-install Louver #1 3 3/27-Oct-26  29-Oct-26 83| | L |] Retinstall Louver #1 A
| A7700 New 85-GEN-1 Electrical & Controls Install 15 15 30-Oct-26 19-Nov-26 83 | I:I New 85 GEN 1 EIectrlcaI & Controls InstaII !
| A7710 New 85-GEN-1 Startup & Testing 5 5 25-Mar-27  31-Mar-27 e R S S S S S . O Nelw 85-GEN:1 Startup & Testing |
| A7711 Remove Existing Louver #2 3 3 01-Apr-27 | 05-Apr-27 1 l] Remove EX|st|ng Louver #2 3 !
| A7740 85-GEN-2 & Day Tank - Electrical Demo 5 5 06-Apr-27 12-Apr-27 1 'a 85 GEN 2 & Day Tank Electrlcal Demo
| A7750 85-GEN-2 & Day Tank - Mechanical Demo 5 5 13-Apr-27 19-Apr-27 1 O i85- GEN 2 & Day Tank Mechanlcal Demo
| A7770 New 85-GEN-2 & Day Tank - Mechanical Install 10 10| 20-Apr-27 03-May-27 1 I:I New 85‘GEN~2 &| Day Tank Mechamcal Insfall
| A7TT71 Re-install Louver #2 3 3 04-May-27 06-May-27 1 I] Re |nsta|| LoUver #2 : | |
| A7780 New 85-GEN-2 - Electrical & Controls Install 15 15 07-May-27 27-May-27 1 I:I New 85- GEN 2 Electncal & Oontrols Install
| A7790 New 85-GEN-2 Startup & Testing 5 5 28-May-27 04-Jun-27 1 EI New 85~GEN 2 Startup & Testlng
I Actual Work Page 19 of 19
B Remaining Work Data Date: 19-Sep-25 NERWRF Improvements Project
I Critical Remaining Work Print Date: 02-Oct-25
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