Polk County Transportation Planning Organization (TPO)

Meeting Agenda

August 28, 2025 Regular TPO Board Meeting

Commission Boardroom
Polk County Administration Building
330 W. Church Street
Bartow, FL 33830

Call to Order - 9:00 a.m. (Trish Pfeiffer, Polk TPO Chairwomen)
Confirmation of Quorum

Opportunity for Public Comment

Agenda Review - Ryan Kordek, Polk TPO Executive Director

CONSENT AGENDA (TAB 1)

5.
6.

10.

Approval of Meeting Minutes

Approve Polk TPO Executive Director Quarterly Timesheets and Expense
Reimbursements

Approve Title VI and ADA Nondiscrimination Policy Plan Update

Approve Consultant Services Authorization (CSA) TPO-20-1009-01-11 with
AECOM Technical Services, Inc. to prepare an update of the Roadway Network
Database (RND) at a Cost Not-to-Exceed $74,723.00

Approve Consultant Services Authorization (CSA) TPO-20-1009-01-12 with
AECOM Technical Services, Inc. to carry out a Sidewalk Inventory and
Improvement Study at a Cost Not-to-Exceed $49,998.00

Approve Memorandum of Understanding (MOU) for the Regional Transportation
Management and Operations (TSMO) Program RTSMOP between MetroPlan
Orlando, Polk TPO, and other Regional M/TPOs

OTHER ACTION ITEMS (TAB 2)

11.

12.

Public Hearing on Draft Roll-Forward Amendments to FY 2025/26 - 2029/30
Transportation Improvement Program (TIP)

Interstate 4 Regional Intermodal Station Feasibility Study
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13.  Approve Draft TPO Resolution 2025-05 Approving the Amended Fiscal Years
2024/25 - 2025/26 Unified Planning Work Program (UPWP) and Authorizing the
TPO Chair to Execute the Amended Metropolitan Planning Organization
Funding Agreement

PRESENTATIONS AND STATUS REPORTS
14.  Envision 2050 Update
15.  Congestion Management Multimodal Planning (C3MP) Initiative
REPORTS
16.  Executive Director's Report
17.  Florida Department of Transportation (FDOT) Report
18.  Opportunity for Public Comment
19. Board Member Comments
20.  Adjournment

In accordance with the Americans with Disabilities Act, persons with disabilities
needing special accommodations to participate in this proceeding should contact the
Board of County Commissioners, Communications Office, at 330 W. Church Street,
Bartow. Telephone (863) 534-6090, not later than four days prior to the proceeding. If
hearing impaired call: (TDD) (863) 534-7777 or 1-800-955-8771, or Voice impaired call:
1-800-955-8770, via Florida Relay Service.

The TPO planning process is conducted in accordance with Title VI of the Civil Rights
Act of 1964 and Related Statutes. Any person or beneficiary who believes they have
been discriminated against because of race, color, religion, sex, age, national origin,
disability, or family status may file a complaint with Cindy Mitchell, the TPO’s Title VI
Specialist at (863) 534-6486, or by writing to her at Post Office Box 9005, Bartow,
Florida 33831-9005.
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Polk County
Transportation Planning Organization (TPO)

Agenda Item 5. 8/28/2025

Agenda Item
Approval of Meeting Minutes

Presenter
NA

Summary

The Polk TPO is required to keep an accurate record of the TPO Board proceedings.

Recommended Action

The Board is requested to approve the meeting minutes from the meeting held on June 12, 2025.

Attachment
1. Draft Meeting Minutes from June 12, 2025
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Polk Transportation

Agenda Item 5
Attachment 1

TPO Board Meeting
8/28/2025

Planning Organization

Polk Transportation Planning Organization (TPO) Board

Draft Meeting Minutes

Thursday, June 12, 2025

Polk County Administration Building, Commission Boardroom

330 West Church Street
Bartow, FL 33830

Voting Members Present:

Commissioner Martha Santiago
Commissioner Michael Scott
Commissioner Rick Wilson

Commissioner Rebecca Troutman

Mayor Bill Mutz

Commissioner Guy LalLonde Jr

Commissioner Sara Roberts McCarley, Vice Chair

Commissioner Stephanie Madden

Mayor Nat Birdsong

Mayor Pro Tem Brian Yates
Commissioner Tracy Mercer
Vice Mayor Vernel Smith
Mayor Trish Pfeiffer, Chair
Vice Mayor Nancy Daley

South County Bloc Members:

Council Member Adam Greenway (Voting Member)
Commissioner Jim Watts

Commissioner Dawn McDonald

Central County and Ridge Bloc Members:
Commissioner Willie Quarles (Voting Member)

Advisory Members Present:

Wayne Gaither
Ryan Kordek
Heather Bryan

Other Persons Present:

Julia Davis
William Roll
Rohan Sadai
Edith Perez
Sharon Garrett
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Representing:

Polk County BoCC
Polk County BoCC
Polk County BoCC

Polk County BoCC
City of Lakeland
City of Lakeland
City of Lakeland

City of Lakeland

City of Winter Haven
City of Winter Haven
City of Winter Haven
City of Haines City
City of Bartow

City of Lake Alfred

City of Frostproof
City of Fort Meade
City of Mulberry

Town of Dundee
Representing:

FDOT, District One
Polk County TPO
TPO Legal Advisor

Representing:
TPO Staff
Kimley-Horn

FDOT

FDOT

Polk County Citizen



1. Call to Order

Chairwoman Pfeiffer called the TPO Board meeting to order at 9:00 a.m.

2. Confirmation of Quorum

KC Rivera, Polk TPO staff, confirmed a quorum. Council Member Greenway represented the
South County Bloc and Commissioner Willie Quarles represented the Central County and Ridge
Bloc. Advisory Council members present were Wayne Gaither, FDOT, Ryan Kordek, Polk TPO,
and Heather Bryan, Polk County Legal.

3. Opportunity for Public Comment

Chairwoman Pfeiffer opened the floor for public comment. Sharon Garrett was present to speak.
Ms. Garrett expressed concern about her home and family property that are within the proposed
corridors for the Central Polk Parkway East.

4. Agenda Review

Ryan Kordek, TPO Executive Director, presented the agenda which included the recognition of
service to Marcia Staszko, draft meeting minutes from April 10, 2025, appointments to the Polk
County Transportation Disadvantaged Local Coordinating Board, draft TPO Resolution 2025-04
Supporting Best Foot Forward’s Pedestrian Safety Program in Polk County, draft amendments
to FY 2024/25 — 2028/29 Transportation Improvement Program, draft FY 2025/26 — 2029/30
Transportation Improvement Program, Draft TPO 2025 Priority Transportation Projects, Envision
2050 Needs Assessment, and Advanced Air Mobility,

5.Recognition of Service of the Polk TPO for Marcia Staszko

Julia Davis, TPO Staff, presented a plaque to Marcia Staszko recognizing her involvement in the
TD LCB since 2016 and Statewide Transportation Disadvantage since 1989. During that time
Ms. Staszko taught every TD planner in the state how to prepare Bylaws, agenda packets and
how to carry out the role of the designated official planning agency.

Consent Agenda

6. Approve TPO Board Meeting Minutes — April 10, 2025

7. Approve Appointments to the Polk County Transportation Disadvantaged Local
Coordinating Board (TD LCB)

Motion: Motioned by Commissioner Wilson, seconded by Vice Chair Roberts McCarley. Motion
carried without dissent.
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Other Action Items

8. Review/Approve Draft TPO Resolution 2025-04 Supporting Best Foot Forward’s
Pedestrian Safety Program in Polk County

Vince Dyer, Best Foot Forward, presented the non-profit Best Foot Forward program within the
Target Zero campaign. Mr. Dyer explained how the drivers yielding to pedestrians data has been
collected thus far in Polk County. He also highlighted the success of a recent crosswalk
enforcement operation within the County, and what future education outreach would look like.
Mr. Dyer sought support for the Best Foot Forward Program in Polk County.

Motion: Motioned by Mayor Mutz, seconded by Vice Chair Roberts McCarley. Motion carried
without dissent.

9. Public Hearing on Draft Amendments to FY 2024/25 — 2028/29 Transportation
Improvement Program (TIP)

Angela Kaufman, TPO Staff, presented the amendments for the FY 2024/25 — 2028/29 TIP
which included 1-4 (SR 400) from Galloway Rd to SR 35 and SR 544 from SR 600 (US 92) to 8"
St. NW (US 17). Ms. Kaufman requested to approve the TIP Amendments as presented.

Chairwoman Pfeiffer opened the floor for public comment, seeing none Chairwomen Pfeiffer
closed the floor.

Roll Call vote was taken and approved without dissent.

10. Public Hearing on Draft FY 2025/26 — 2029/30 Transportation Improvement Program
(TIP)

Angela Kaufman, TPO Staff, presented the draft FY 2025/26 — 2029/30 TIP with over three
billion dollars in transportation investment. Ms. Kaufman explained what is contained in the
2025/26 — 2029/30 TIP including over $760 Million for highway projects. There was a public
comment period with a survey from March 7" to May 7™ which we received 508 comments with
the majority of comments related to US 27. Ms. Kaufman requested to approve the FY 2025/26
—2029/30 TIP as presented.

Chairwoman Pfeiffer opened the floor for public comment.

Sharon Garrett was present to speak. Ms. Garrett has concerns about the statistics and analysis
behind the TIP.

Vice Mayor Nancy Daley stated over passes over US 27 would relieve the traffic and lights.
Roll Call vote was taken and approved without dissent.

11. Review/Approve Draft TPO 2025 Priority Transportation Projects
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Ryan Kordek, TPO executive director, presented the 25 priority projects that included highways,
intersections, complete streets, transit, bicycle/pedestrian, and multi-use trails. The majority of
these projects come from the TPO’s Long-Range Transportation Plan (LRTP) and annually the
TPO sets priorities and requests funding from the FDOT to implement these projects. Mr.
Kordek stated similar to last year, FDOT continues to see a significant resurfacing need on the
state highway system and these projects must be funded first before new roads or road
widening projects can be programmed by FDOT. Ryan displayed a map that depicted the level
of congestion currently experienced on Polk County’s major road network and highlighted the
highway priorities being considered this year. One of the top priorities of the TPO, he
emphasized, is State Road 60 in eastern Polk County between CR 630 and the Osceola County
Line. The TPO applied for grant funding through the National Highway Freight Program to help
fund right-of-way (ROW) and design phases for this project and staff is recommending the
Board allocate $2M in TMA-SU funds as a match for the grant.

Mayor Birdsong asked about the carbon reduction funds that Florida DOT returned to federal
DOT and were programmed on a Winter Haven project.

Wayne Gaither of FDOT responded that 3-5 years ago there was a federal bill passed that
provided funding for projects that can lead to a reduction in carbon emissions (Carbon
Reduction funds). FDOT programmed these funds on projects such as complete streets,
multimodal, and transit projects. Recently, the decision from FDOT was to send the monies back
to Washington due to certain stipulations associated with the Carbon Reduction funding.
However, FDOT was able to fund a majority of the projects that were impacted by this decision
with the exception of the Eight St. NW and Avenue L NW Complete Street project which is still in
need of funding, and this is why the Polk TPO has made it a priority project.

Commissioner Scott asked about the scoring method of the need based on the priority list.
Mr. Kordek responded, there are different funding sources along with criteria with a detailed
scoring system, and a subcommittee who helped develop the priority list.

Commissioner Troutman asked about the priority project with US 98 widening and proceeded to
ask Wayne Gaither about the state taking over County Line Road.
Mr. Gaither acknowledged Commissioner Troutman’s question and will find out.

Motion: Motioned by Vice Chair Roberts McCarley, seconded by Commissioner Watts. Motion
carried without dissent.

Presentations and Status Reports

12. Envision 2050 Needs Assessment

Ryan Kordek, TPO executive director, introduced this item and stated Envision 2050 is
scheduled to be adopted by the Board at the December TPO meeting. Mr. Kordek then
presented some completed projects that were first contemplated in the TPO’s Long Range
Transportation Plans. He pointed out the County has grown by 127,832 residents since 2020
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and by 2050 we are projected to have 1.1 million residents. Mr. Kordek then introduced and
turned the presentation over to William Roll of Kimley-Horn.

Mr. Roll discussed the highway needs throughout the county highlighting the major projects
such as Interstate 4, the Central Polk Parkway and projects in northeast Polk County. Mr.
Kordek then presented candidate safety, complete street, bicycle/pedestrian and multi-use trail
projects being considered in the plan.

Julia Davis, TPO Staff, presented the transit needs which included the SunRail extension, new
bus routes, additional squeeze services, as well as capital, technology, and policy needs. Lastly,
Ms. Davis summarized the Public Comments received thus far on Envision 2050 and stated the
TPO would be hosting a virtual workshop scheduled for June 20™.

13. Advanced Air Mobility (AAM)

Rohan Sadai, FDOT, introduced Advanced Air Mobility (AAM). He explained the difference
between a drone and EVTOL. AAM would rely on airport infrastructure with the need of
vertiports for charging. Mr. Sadai presented a map with all the possible airport locations for AAM
throughout Florida. Lastly, Mr. Sadai informed the board of the upcoming workshops in Bartow
and Ft. Myers.

Commissioner Madden asked about the utility capacity of electricity being used and who is first
in line to apply for a vertiport.

Mayor Mutz informed Lakeland is planning out the 20-year tech plan with AAM in mind. Mayor
Mutz believes this will be convenient for smaller airports with connectivity.

Vice Mayor Pro Tem Yates asked if the plans for a train system should continue or proceed with
AAM.

Mr. Sadai explaining EVTOL will hold around four to five people while a train can hold two
thousand.

Mr. Gaither added FDOT is following the trends for transportation.

Commissioner Roberts McCarley stated we need to do it all by investing in both trains and AAM.
Mr. Sadai stated the electrical cost is extremely high, which is why airports are hesitant on
vertiports.

Reports

14. Executive Director’s Report

Ryan Kordek stated he recently spoke with the Turnpike’s project manager for the Central Polk
Parkway East and the Turnpike will likely provide an update in the fall at either the October or
December Board meeting.

15. Florida Department of Transportation (FDOT) Report

Wayne Gaither, FDOT, provided an update on the legislative session, educational training
programs, and the ongoing search to fill L.K.’s position. Mr. Gaither answered Commissioner
Troutman’s previous question about road transfers and stated there are discussions across the
state with jurisdictional transfers all depending on how the road is being used. There are some
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state roads functioning as local roads while local roads are now functioning as state roads. As of
now the discussions are in the preliminary stages.

Edith Perez, FDOT, informed the board about the TRIP and CMS application funding deadline is
June 30™. She also discussed a Safe Streets and Roads for All grant funding opportunity which
supports local, regional, and tribal initiatives to prevent roadway deaths and serious injuries.

16. Opportunity for Public Comments
Chairwoman Pfeiffer opened the floor for public comment. Ms. Garrett stated concerns about
her home with the proposed corridors of the Central Polk Parkway (East).

17. Board Members Comments

Commissioner Roberts McCarley praised the staff and pointed out that past planning efforts
forecasted the growth we’re experiencing today.

Commissioner Michael Scott stated DOT is doing well with US 98 North project, but the
contractor is violating the traffic control.

18. Adjournment — Next meeting date is August 28, 2025.
The meeting adjourned at 11:26 a.m.

Respectfully transcribed by KC Rivera, TPO Office Manager IV.

Section 286.0105, Florida Statutes, states that if a person decides to appeal any decision
made by a record of the proceedings, and that, for such purpose, he may need to ensure
that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.
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Polk County
Transportation Planning Organization (TPO)

Agenda Item 6. 8/28/2025

Agenda Item
Approve Polk TPO Executive Director Quarterly Timesheets and Expense Reimbursements

Presenter

NA

Summary

The Polk TPO is required to approve the timesheets and expense reimbursements for the TPO'’s
Executive Director as specified in FDOT’s Technical Memorandum 19-05, as amended.

Recommended Action

The Board is requested to approve the timesheets and expense reimbursements for the second
quarter of 2025.

Attachment
1. Timesheets and expense reimbursements.
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Person Name

Kordek, Ryan
Kordek, Ryan
Kordek, Ryan
Kordek, Ryan
Kordek, Ryan
Kordek, Ryan
Kordek, Ryan
Kordek, Ryan
Kordek, Ryan
Kordek, Ryan
Kordek, Ryan
Kordek, Ryan
Kordek, Ryan

Kordek, Ryan

Time Card Period

06/23/2025 - 06/29/2025
06/16/2025 - 06/22/2025
06/09/2025 - 06/15/2025
06/02/2025 - 06/08/2025
05/26/2025 - 06/01/2025
05/19/2025 - 05/25/2025
05/12/2025 - 05/18/2025
05/05/2025 - 05/11/2025
04/28/2025 - 05/04/2025
04/21/2025 - 04/27/2025
04/14/2025 - 04/20/2025
04/07/2025 - 04/13/2025
03/31/2025 - 04/06/2025

03/24/2025 - 03/30/2025

Status

& Approved
& Approved
@ Approved
& Approved
& Approved
& Approved
& Approved
& Approved
& Approved
& Approved
& Approved
& Approved
@ Approved
® Approved

Resubmission
Status

Additional
Statuses

Agenda Item 6
Attachment 1

TPO Board Meeting
8/28/2025

Total Hours

40.00
40.00
40.00
4400
40.00
40.00
40.00
40.00
40.00
40.00
40.00
40.00
40.00

40.00
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Polk County
Transportation Planning Organization (TPO)

Agenda ltem 7. 8/28/2025

Agenda Item
Approve Title VI and ADA Nondiscrimination Policy Plan Update

Presenter

Polk TPO Staff

Summary

The Title VI and ADA Nondiscrimination Policy Plan updates include the change of name for the
Executive Director and the Title VI & ADA Officer.

Recommended Action

Approve the proposed updates to the TPO’s Title VI and ADA Non-Discrimination Policy Plan.

Attachment
1. Draft Title VI and ADA Nondiscrimination Policy Plan
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Agenda Item 7
Attachment 1

TPO Board Meeting
8/28/2025

Title VI and ADA
Nondiscrimination Policy and Plan

The Polk TPO believes that transportation systems should not only be safe and
efficient, but also represent their unique, diverse and vibrant community. As such,
the Polk TPO does not tolerate discrimination in any form in its programs, service or
activities. Moreover, the Polk TPO is committed to not only considering the
transportation needs of everyone in Polk County, but also to conducting substantial
outreach to ensure broad input from the community. In accordance with Title VI of
the Civil Rights Act of 1964 and other federal and state nondiscrimination authorities,
the Polk TPO does not and will never deny the benefits of, exclude from participation
or subject to discrimination anyone on the basis of race, color, national origin, sex,
age, disability, relation, or family status.

Date:

Parag-Agrawal, Ryan Kordek, Executive Director
Polk Transportation Planning Organization

POLK TPO’S PLAN UPDATE ADOPTED AUGUST8,2019 AUGUST 28, 2025
POLK TPO'S PLAN—PROPOSED DRAFT UPBATE 4 oot
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Introduction

The Polk Transportation Planning Organization (TPO) develops transportation plans
and programs for Polk County as mandated by federal and state legislation. It
serves a lead role in transportation planning, and it provides a forum for
cooperative decision-making regarding countywide transportation issues.

Recipients of federal funds, such as transportation planning organizations, must
comply with Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, the Americans with Disabilities Act of 1990 (ADA), and other
nondiscrimination authorities, ensuring that no person is subjected to
discrimination on the basis of race, color, national origin, sex, age, disability, religion
and family status in employment and the provision of government services. This
requirement includes the creation of a Title VI Nondiscrimination Plan, along with a
regular review of its effectiveness and conformity with federal and state law.

This Nondiscrimination Plan works in concert with the Polk TPO’s Public
Participation Plan and Limited English Proficiency Plan, which identify specific
tactics for outreach and involvement (i.e. notification, information, and
opportunities for diverse participation).

14



Table of Contents

Contents
Title VI and ADA Nondiscrimination Policy and Plan ........c.ccoeceeveeneinieiienienneniienienne 1

INEFOAUCTION Lttt ettt et et e sbe e sbae s bt e s b e e beenee 2
Table Of CONTENES ..veeeeeeeeeeeeee ettt st sae e b b 3

TITLE VI and ADA NONDISCRIMINATION ...couiiiiiriiiniienieeniienieeniesineerieeiesssessnesnsesisesanens 4

POLICY QN0 PLAN Lttt ettt sttt ettt e sba bbb be e bt be st e sabesabesasesanens 4
|.  Designation of a Polk Transportation Planning Organization Title VI and ADA
O ettt st st e s b e b e e b e e b e e be e besabesabesare s 4
[I.  Nondiscrimination Policy Statement.........ccoocvvvieiiiiniieenieirieceeeiee e 4
lll.  Statement of Commitment to Serve Persons with Limited English
PrOfICIENCY (LEP)..uiiiiiieeieeteeee ettt sttt st be e b 4
IV.  Statement of Commitment to Serve Persons with Disabilities in
Compliance With the ADA/S0D4 .....c.eeueeieriiinieeieeieeteetest ettt sae s 5
V.  Processes and Procedures for Document Updates ......c.cccovvvevveenvieeniieennenns 6
PAGE FOR TPO ORGANIZATION CHART ............... Error! Bookmark not defined.
VI.  Processes and Procedures for Staff Trainings .......cccceceevieinieinienieeniieeniens 8
VII.  ComPlaint PrOCERAUIES .....cooiiiiieiiieeieesie ettt sre st see s sie e s sbeesaseens 8
VIIl.  Filing Complaints of DisCrimination .........ccocceevierieeniieeniieenieeneeeiee e 9
POLK TRANSPORTATION PLANNING ORGANIZATION (TPO) ..covvereerierierieeieienes 12
TITLE VI PROGRAM, ADA AND RELATED STATUTES.....covitirienieteeeieeieeieeieeees 12
DISCRIMINATION COMPLAINT FORM ....oictiiiiriiniententenitesitesiee e seeesve e 12
Polk Transportation Planning Organization (TPO) Procedimiento para quejas
referentes @l TIEUIO V..ot 13



TITLE VI and ADA NONDISCRIMINATION
POLICY and PLAN

I Designation of a Polk Transportation Planning Organization
Title VI and ADA Officer

The Polk Transportation Planning Organization (TPO) hereby designates Julia Davis,
Senior Transportation Planner, to additionally serve as its Title VI and ADA Officer.
This name, along with the appropriate contact information, will be widely
disseminated to the public through the TPO website, publications, and other
means.

II. Nondiscrimination Policy Statement

The Polk TPO believes that transportation systems should not only be safe and
efficient, but also represent their unique, diverse and vibrant community. As such,
the Polk TPO does not tolerate discrimination in any form in its programs, service
or activities. Moreover, the Polk TPO is committed to not only considering the
transportation needs of everyone in Polk County, but also to conducting substantial
outreach to ensure broad input from the community. In accordance with Title VI of
the Civil Rights Act of 1964 and other federal and state nondiscrimination
authorities, the Polk TPO does not and will never deny the benefits of, exclude from
participation or subject to discrimination anyone on the basis of race, color,
national origin, sex, age, disability, relation, or family status.

I1l. Statement of Commitment to Serve Persons with Limited
English Proficiency (LEP)

Title VI of the Civil Rights Act of 1964, Executive Order 13166, and various directives
from the US Department of Justice (DOJ) and US Department of Transportation
(DOT) require federal aid recipients to take reasonable steps to ensure meaningful
access to programs, services and activities by those who do not speak English
proficiently. In adherence with these regulations, the TPO makes reasonable
efforts to ensure its programs, services and activities meaningfully accessible to
those who do not speak English proficiently. The TPO has developed a Limited
English Proficiency (LEP) Plan to assess the need and address the resources for oral

4
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interpretation and translation of program documents into alternate languages to
ensure meaningful access. In developing the LEP Plan, the TPO has assessed its
programs and services to determine the extent to which LEP services are required
and in which languages.

The TPO'’s LEP Plan is periodically updated as needed and is considered an
appendix to the most currently adopted Public Participation Plan (PPP).

The TPO does not intend that its LEP Plan exclude anyone requiring language
assistance and will attempt to accommodate requests. Anyone who requires
special language services is requested to contact the TPO'’s Title VI Officer:

Julia-Bavis Cindy Mitchell
Senior Transportation Planner/Title VI & ADA Officer

Polk Transportation Planning Organization

Drawer TS05, P. O. Box 9005

Bartow, FL 33831-9005

Telephone: 863-534-6529

Email:—juliadavis@polk-county.net cindymitchell@polk-county.net

Deaf, Hard of Hearing, Deaf/Blind, or Speech Impaired (English, Spanish):
Please contact the Polk TPO by calling toll-free to the Florida Relay Service
7-1-1, or, 1-800-955-8771 (TTY), or, 1-800-955-8770 (Voice).

IV. Statement of Commitment to Serve Persons with Disabilities
in Compliance With the ADA/504

Section 504 of the Rehabilitation Act of 1973 (Section 504), the American with
Disabilities Act of 1990 (ADA) and related federal and state laws and regulations
forbid discrimination against those who have disabilities. Furthermore, these laws
require federal aid recipients and other government entities to take affirmative
steps to reasonably accommodate the disabled and ensure that their needs are
equitably represented in the transportation planning process.

The TPO endeavors to ensure that its facilities, programs, services, and activities are
available to those with disabilities in accordance with the Americans with
Disabilities Act (ADA). The TPO also actively seeks out disabled communities and
service groups to ensure their input into the TPO's programs, services and activities.
The TPO will make every effort to ensure that its advisory committees and public
participation activities include representation by the disabled community and
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disability service groups. The TPO will make every effort to ensure that its facilities,
programs, services and activities are accessible to those with disabilities. The TPO
encourages the public to report any facility, program, service or activity within the
county that appears inaccessible to the disabled. Furthermore, the TPO will provide
reasonable accommodation to disabled individuals who wish to participate in
meetings, public participation activities, or other events or programs of the TPO, or
who require special assistance to access TPO facilities, programs, services or
activities. Because providing reasonable accommodation may require outside
assistance, organization or resources, the TPO asks that requests be made at least
seven (7) days prior to the need for accommodation.

Questions, concerns, comments or requests for accommodation should be made to
the TPO’s ADA Officer:

Juia-Bavis Cindy Mitchell
Senior Transportation Planner/Title VI & ADA Officer

Polk Transportation Planning Organization

Drawer TS05, P. O. Box 9005

Bartow, FL 33831-9005

Telephone: 863-534-6529

Email—juliadavis@polk-county-net cindymitchell@polk-county.net

Deaf, Hard of Hearing, Deaf/Blind, or Speech Impaired (English, Spanish):
Please contact the Polk TPO by calling toll-free to the Florida Relay Service
7-1-1, or, 1-800-955-8771 (TTY), or, 1-800-955-8770 (Voice).

V. Processes and Procedures for Document Updates

The latest version of Title VI & ADA related documents and plans as adopted by the
TPO will be deemed appendices to the latest adopted version of the TPO's Public
Participation Plan (PPP). The designated TPO Title VI & ADA Officer and the
Executive Director will annually review all related documents and plans to
determine what, if any, updates may be needed. Any suggested updates will be
brought before the TPO Board for consideration of adoption.
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Polk Transportation Planning Organization Staff
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VI. Processes and Procedures for Staff Trainings

As the designated TPO Title VI & ADA Officer, Julia Davis regularly attends training
sessions conducted by the Federal Highway Administration (FHWA) and the Florida
Department of Transportation (FDOT). The last training attended was in August
2019. It was conducted by the FDOT District One and its contractors. Together, the
TPO Executive Director and the Title VI & ADA Officer have coordinated and will
continue to coordinate periodic training for other TPO staff, committee, and Board
members as deemed necessary.

VIl. Complaint Procedures

The Polk TPO has established a discrimination complaint procedure and will take
prompt and reasonable action to investigate and eliminate discriminatory actions.
Any person who believes that he or she has been subjected to discrimination based
upon race, color, national origin, sex, religion, age, disability, income, family status,
or as a member of any protected class as designated by a local government within
the TPO service area, may file a complaint with the TPO's Title VI Officer:

Jia-Bavis-Cindy Mitchell,
Senior Transportation Planner/Title VI & ADA Officer

Polk Transportation Planning Organization

Drawer TS05, P. O. Box 9005

Bartow, FL 33831-9005

Telephone: 863-534-6529

Email:—juliadavis@polk-county.net cindymitchell@polk-county.net

Deaf, Hard of Hearing, Deaf/Blind, or Speech Impaired (English, Spanish):
Please contact the Polk TPO by calling toll-free to the Florida Relay Service
7-1-1, or, 1-800-955-8771 (TTY), or, 1-800-955-8770 (Voice).

If possible, the complaint should be submitted in writing and contain the identity of
the complainant, the basis for the allegations (i.e., race, color, national origin, sex,
religion, age, disability, income or family status); and a description of the alleged
discrimination with the date of occurrence. Verbal and non-written complaints
received by the TPO shall be resolved informally by the Title VI Officer. If the issue
has not been satisfactorily resolved through informal means, or if at any time the
person(s) request(s) to file a formal written complaint, the TPO Title VI Officer shall
refer the Complainant to the FDOT's District One Title VI Coordinator for processing
in accordance with approved State procedures.

20


mailto:dianeslaybaugh@polk-county.net

VIIl. Filing Complaints of Discrimination

Title VI of the Civil Rights Act of 1964, as amended, prohibits discrimination on the
basis of race, color and national origin in programs and activities receiving federal
financial assistance. As a sub-recipient of the Florida Department of Transportation
(FDQOT), the Polk TPO has adopted the following Title VI Complaint Procedure.

1. Any person who believes that they, or any specific class of persons, have been
subjected to discrimination or retaliation, by any Polk TPO programs or
activities, as prohibited by the Title VI of the Civil Rights Act of 1964 and related
statutes, may file a written complaint. All written complaints received by the
TPO shall be referred immediately by the TPO'’s Title VI & ADA Officer to the
FDOT's District One Title VI Coordinator for processing in accordance with
approved State procedures.

Written complaints may be sent to:
JuliaDavis, Cindy Mitchell, Title VI & ADA Officer
Drawer TSO5, Post Office Box 9005
Bartow, Florida 33831-9005

2. Verbal and non-written complaints received by the TPO shall be resolved
informally by the TPO's Title VI & ADA Officer. If the issue has not been
satisfactorily resolved through informal means, or if at any time the person(s)
request(s) to file a formal written complaint, the TPO Title VI & ADA Officer
shall refer the Complainant to the FDOT's District One Title VI Coordinator for
processing in accordance with approved State procedures.

3. The TPO's Title VI & ADA Officer will advise the FDOT's District One Title VI
Coordinator within five (5) calendar days of receipt of the allegations. The
following information will be included in every notification to the FDOT's
District One Title VI Coordinator:

(@)  Name, address, and phone number of the Complainant.

(b) Name(s) and address(es) of Respondent.
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() Basis of complaint (i.e., race, color, national origin, sex, age, disability,
religion, familial status or retaliation).

(d) Date of alleged discriminatory act(s).
(e) Date of complaint received by the TPO.
f) A statement of the complaint.

(8) Other agencies (state, local or Federal) where the complaint has been
filed.

(h)  Anexplanation of the actions the TPO has taken or proposed to resolve
the allegation(s) raised in the complaint.

. Within ten (10) calendar days, the TPO’s Title VI & ADA Officer will acknowledge
receipt of the allegation(s), inform the Complainant of action taken or
proposed action to process the allegation(s), and advise the Complainant of
other avenues of redress available, such as the FDOT's Equal Opportunity
Office (EOO).

. Within sixty (60) calendar days, the TPO's Title VI & ADA Officer will conduct
and complete a review of the verbal or non-written allegation(s) and based on
the information obtained, will render a recommendation for action in a report
of findings to the TPO Director.

. Within ninety (90) calendar days of the verbal or non-written allegation(s)
receipt, the TPO Executive Director will notify the Complainant in writing of the
final decision reached, including the proposed disposition of the matter. The
notification will advise the Complainant of his/her right to file a formal
complaint with the FDOT's EQQ, if they are dissatisfied with the final decision
rendered by the TPO. The TPO's Title VI & ADA Officer will also provide the
FDOT's District One Title VI Coordinator with a copy of this decision and
summary of findings.

7. The TPO's Title VI & ADA Officer will maintain a log of all verbal and non-written

complaints received by the TPO. The log will include the following information:
a. Name of Complainant.
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b. Name of Respondent.

Basis of Complaint (i.e., race, color, national origin, sex, age, disability,
religion, familial status or retaliation)

. Date verbal or non-written complaint was received by the TPO.

. Date TPO notified the FDOT's District One Title VI Coordinator of the
verbal or non-written complaint.

Explanation of the actions the TPO has taken or proposed to resolve the
issue raised in the complaint.

11
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POLK TRANSPORTATION PLANNING ORGANIZATION (TPO)
TITLE VI PROGRAM, ADA AND RELATED STATUTES
DISCRIMINATION COMPLAINT FORM

Name

Home Phone

Work Phone

Address (Street No., P.O. Box, Etc.)

City, State, Zip Code

Name of Person(s) Who Discriminated Against You, Position (if known), and Name of
Agency:

Address (Street No.)

City, State, Zip Code

Date of Alleged Incident:

Q

U000 0D0Do

Q

Discrimination Because of:

Race
Retaliation

Sex

Familial Status
Religion

Color

National Origin
Age

Disability

Explain as briefly and clearly as possible on the back of this form what happened and
how you were discriminated against. Indicate who was involved. Be sure to include
how other persons were treated differently than you. Also attach any written
material pertaining to your case.

Signature

Date

Mail to: Julia-Davis, Cindy Mitchell, Polk TPO Title VI & ADA Officer, Drawer TS05, P. O. Box 9005,

Bartow, Florida 33831-9005.
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Polk Transportation Planning Organization (TPO) Procedimiento para
quejas referentes al Titulo VI

El Titulo VI de la Ley de Derechos Civiles de 1964 establece que ninguna persona de
los Estados Unidos sera excluida de participar en cualquier programa o actividad que
reciba asistencia financiera federal, ni se le negara los beneficios de dichos
programas o actividades, ni sera discriminado en ellos, por causa de su raza, color o
nacionalidad. Como recipiente del Florida Department of Transportation (FDOT), el
Polk TPO ha adoptado el siguiente procedimiento para quejas referentes al Titulo VI.
Todas las quejas escritas recibidas por el TPO tienen que ser referidas
inmediatamente por el Especialista del Titulo VI del TPO al FDOT Distrito 1
Coordinador del Titulo VI para procesar dicha queja en acuerdo con los
procedimientos del estado.
1. Toda persona o cualquier clase especifica de personas, que crean haber sido
excluida, que se le negaron los beneficios, o que fue discriminada por cualquier
programa o actividad del Polk TPO, ya prohibido por el Titulo VI del Civil Rights Act
del 1964, con cambios, y estatutos relacionados, pueden presentar una queja por
escrito a nuestra oficina.
Para presentar una queja referente al Titulo IV, por favor envié la informacion al:
Polk TPO
Julia-Bavis, Cindy Mitchell, Polk TPO Title VI Specialist
Drawer TS05, Post Office Box 9005
Bartow, FL 33831-9005
2. Quejas verbales y no-verbales recibidas por el TPO tienen que ser resueltas
informalmente por el Especialista del Titulo VI del TPO. Si el problema no es
resuelto satisfactoriamente por medios informales, o si en cualquier momento la(s)
persona(s) deciden hacer una queja formal escrita, el Especialista del Titulo VI del
TPO tiene que referir la queja al Coordinador del Titulo VI del FDOT Distrito 1 para
procesamiento en acuerdo con los procedimientos aprobados del Estado.
3. El Especialista del Titulo VI del TPO se comunicara con el Coordinador del Titulo
VI del FDOT Distrito 1 en un maximo de cinco (5) dias del dia que recibio la querella.
La siguiente informacion debe ser incluida en cada notificacidén al coordinador del
FDOT Distrito 1.
a. Nombre, direccién y numero de teléfono del demandante.
b. El motivo de la queja (raza, color, nacionalidad).
c. La fecha o las fechas en la(s) que el supuesto o los supuestos incidentes
discriminatorios ocurrieron.
d. La naturaleza del incidente que Ilevo al demandante a sentir que la
discriminacion fue un factor.
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e. Nombres, direcciones y numeros de teléfonos de personas que puedan
tener conocimiento del incidente.

f. Otras agencias o tribunales antes los cuales la queja pueda haber sido
presentada y un nombre de contacto.

g. La firma del demandante y la fecha.

h. Una explicacion de las acciones que el TPO ha tomado o propuesto para
resolver la acusacion(es) escritas en la querella.

4. Dentro de un plazo de diez (10) dias, el Especialista del Titulo VI del TPO
anunciara el recibimiento de la querella, informara al denunciante la accién
tomada o propuesta para procesar la acusacion(es), y asesorara al
denunciante de otras opciones disponibles para el reclamo, tales como el
FDOT EOO (Oficina de Igualdad de Oportunidades).

5. Dentro de un plazo de sesenta (60) dias, el Especialista del Titulo VI del
TPO haray completara un estudio de las alegaciones verbales y no-verbales.
Un reporte de resultados incluyendo una recomendacion con accion, basado
en la informacién obtenida, sera entregado al Director del TPO.

6. Dentro de noventa (90) dias, de recibir alegacién verbal/no-verbal, el
Director del TPO se comunicara con el denunciante que escribié la querella
con la decisién final tomada, incluyendo la propuesta para resolver la
querella. La notificacion explicara al denunciante que tiene derecho a
presentar una querella formalmente con el EOO del FDOT si no estan
satisfechos (a) con la decision presentada por el TPO. El Especialista del
Titulo VI del TPO también le mandara una copia de la decisién y el reporte de
resultados al Especialista del Titulo VI del FDOT Distrito 1.

7. El Especialista del Titulo VI del TPO mantendra una lista de todas las
alegaciones verbales y no-verbales recibidas por el TPO. La lista incluira la
siguiente informacion:

a. Nombre del denunciante

b. Nombre del respondedor

c. Base de la denuncia (ej. Raza, color, nacionalidad, sexo, edad,
discapacidad, religion, estatus familiar o venganza)

d. Fecha del dia que TPO recibio la alegacién verbal/no-verbal

e. Fecha del dia que el TPO notifico al Especialista del Titulo VI del FDOT
Distrito | de la alegacién verbal/no-verbal

f. Explicacién de las acciones que el TPO ha tomado o propuesto para
resolver el asunto de la querella.

14
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Aprobado el 21-dejune-del 2007 28 de Agosto de 2025 por el Polk Transportation Planning
Organization.
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Polk County
Transportation Planning Organization (TPO)

Agenda Item 8. 8/28/2025

Agenda Item

Approve Consultant Services Authorization (CSA) TPO-20-1009-01-11 with AECOM Technical
Services, Inc. to prepare an update of the Roadway Network Database (RND) at a Cost Not-to-
Exceed $74,723.00

Presenter
NA

Summary

TPO staff requests the Board approve this authorization for professional services consistent with the
TPQO’s adopted fiscal years (FY) 2024/25 - 2025/26 Unified Planning Work Program (grant budget).
These services will be used to update the TPO’s Roadway Network Database. In addition to
roadway traffic and level-of-service information, the new database will include information related to
safety, transit, bicycle and pedestrian facilities for all of the major roads in Polk County.

Recommended Action

Staff is requesting the Board to approve the referenced contract with AECOM Technical Services, Inc.

Attachment
1. Draft CSA and Scope of Services for the Roadway Network Database Update

Polk County Page 1 of 1 Printed on 8/22/2025
powered by Legistar™ 28
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Agenda Item 8

Polk Transportation Planning Organization Attachment 1~
TPO Board Meeting

Consultant Services Authorization (CSA) 8/28/2025

Final Draft

Firm AECOM Technical Services, Inc.
Master Agreement No. TPO-20-1009-1
CSA No. TPO-20-1009-1-11

Project Name

Roadway Network Database

Project Description

The TPO’s Roadway Network Database will be updated to include
new roadway information.

Project Exhibits and Attachments

Exhibit “A” — Scope of Services

Exhibit “B” - Fee Schedule (Master Agreement)
Exhibit “C” — Reimbursable Cost Schedule
Exhibit “D” — Insurance Documentation

Duration (in days)

Six months from the Notice to Proceed.

Compensation

Not to exceed $74,723

Special Contract Conditions

See Scope of Services for details

Insurance Requirements

Professional Liability

Liquidated Damages

See Master Agreement No. TPO-20-1009-1

Budget Source/Availability

Polk TPO’s Adopted FY 2024/25 - 2025/26 Unified Planning Work
Program (UPWP) Task 2.1 FHWA funds

IN WITNESS WHEREOF, the parties hereto have executed this CSA on this 28th day of August 2025.

ATTEST:

Ryan Kordek, TPO Director

Approved by the TPO Attorney as to
Form and legal sufficiency:

Heather Bryan, TPO Attorney

POLK TRANSPORTATION PLANNING
ORGANIZATION:

Commissioner Trish Pfeiffer
TPO Chairman

ATTEST:

Corporate Secretary
SEAL

Date:

AECOM Technical Services, Inc.

Authorized Corporate Officer

Printed Name and Title
Date:
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EXHIBIT A

SCOPE OF SERVICES
2025 ROADWAY NETWORK DATABASE UPDATE _ -

INTRODUCTION

AECOM is pleased to present Polk TPO with a proposal to support the 2025 annual update of its Roadway
Network Database {RND). AECOM’s goal is to provide the Polk TPO with an accurate update of the existing

RND. The steps needed to update the RND are outlined below:
DESCRIPTION OF SERVICES

TASK 1. Existing Database Update

The database update will include refreshment of the information included in the existing dataset through

modification of the Microsoft Excel workbook and GIS shapefile. The effort assumes no modification of the

supporting function of the existing workbook will be required, and newly identified roadway links will be

added into the shapefile by the Polk TPO. AECOM will support the following primary tasks:

1) Incorporate traffic count data collected by FDOT and the TPO into the existing workbook,

2) Calculate current LOS based on FDOT’s Standards in effect in 2023 (2023 Quality/LOS Handbook), update
the LOS tables as needed in the workbook,

3) Update the crash rate for each link on the RND,

4) Update Multi-Modal system factors for the RND that address bicycle, sidewalk and transit coverage, and

5) Summarize the process of data collection and database development

Data and roadway characteristics will be collected and/or documented from available sources provided by
Polk TPO and FDOT. AECOM will examine the potential of incorporating freight / truck information into the
RND. Roadway characteristics documented in the RND will include items listed below:
¢ Link — Based on network defined by Polk TPO.
¢ Roadway Name
e Segment From/To
¢ Roadway Characteristics
e lane Type
e Capacity Group
e Segment Length
e Functional Classification
¢ Context Classification
e Observed/Estimated Traffic Characteristics
e AADT
s AADT Growth Rate
e 100%™ Highest Hour
e D-Factor
s K-Factor

,_ Polk"TPO Roadway Network _Database AECOM
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Peak Hour / Peak Season

e Two-Hour Average Volume

e Level of Service

e Directional Capacity

Projected LOS in 5 Years Future (based on 2% growth factor)
Daily VMT

Annual VMT

Crash Rate by Link

Presence or lack of Sidewalks (percent coverage)
Presence of Bike Lanes (percent coverage)

Presence of Bus Routes and Stops (summary by segment)

The following is a sequence of steps anticipated in the effort of data collection, review and summarization:

Polk TPO will provide the master roadway network database for Polk County to include new facilities
constructed by the County and FDOT since the last RND update (2024);

AECOM will review the current function of the RND workbook and content of the shapefile, requesting
updates as needed from the Polk TPO;

AECOM will review/incorporate count data as provided by Polk TPO and FDOT;

AECOM will develop AADTs based on procedures outlined in the FDOT 2023 Level of Service Handbook.
Raw traffic counts from permanent and temporary count stations will be adjusted by applying seasonal
factors and axel correction factors;

If context classification LOS assignment is required, AECOM will update Level of Service Standard Tables
in the workbook based on FDTO 2023 Leve! of Service Handbook Generalized Service Tables;

Peak Hour Directional Volumes will be calculated using standard K Factor, and D Factor for peak
directional volumes. The Peak Hour volumes will then be compared to the service volume based on
facility types using the generalized tables for LOS Grade; and

Polk TPO will provide existing current bicycle and pedestrian facilities databases, AECOM will compare
this information with the last RND update, and use FDOT, County, and existing online resources to
update. Transit Routes and Stops will be identified through Citrus Connection’s GTFS dataset.

AECOM will summarize key performance measures identified in the RND. Using PowerPoint or a similar
program, AECOM will develop a presentation for use by TPO Staff. In a series of slides AECOM will identify
topics including traffic volume, vehicle miles traveled, level of service, length of sidewalks, and summarize
system performance. The presentation will include comparison of Polk County to other regional or state
transportation systems. AECOM will deliver the presentation to TPO Staff for use in describing the existing
state of the transportation system,

2 E Polk TPO Roadway Network Database AECOM
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TASK 2. Context Classification Identification

To support Polk County’s transportation planning and Complete Streets initiatives, AECOM will develop a GIS-
based context classification dataset for all roadway links in the county, leveraging FDOT’s established
methodology. The project will begin by integrating the existing Roadway Network Database (RND) shapefile
with existing context classifications for on-system (state-maintained) roads, sourced from FDOT District 1.
These classifications will serve as the foundation for model training and validation. The study area will be
segmented by RND links, and each segment will be evaluated based on adjacent land use, roadway
characteristics, and network connectivity, consistent with FDOT’s Context Classification Guide and Design
Manual Section 200. The project will ensure alignment with FDOT’s eight-tier classification system (C1-C6,
C2T, LA) and will follow the agency’s procedures for defining study areas, assessing land use, and assigning
classifications.

To extend classification to off-system and local roads, AECOM will develop a machine fearning model trained
on FDOT-classified on-system segments, incorporating features such as land use type, development density,
block size, and roadway geometry. The model will predict context classifications for unclassified segments,
with low-confidence predictions flagged for manual QA/QC. The final deliverable will include a consolidated
GIS dataset of all roadway links with assigned context classifications, a documented workflow for model
training and application, and a retraining protocol to support future updates. This approach ensures
methodological consistency with FDOT standards while enabling scalable, data-driven classification across
the county’s entire roadway network.

TIMELINE AND ADDITIONAL TASKS

Timeline: The RND Update will require six {6) months to complete following receipt of NTP.

Meetings and Field Reviews: AECOM will organize and participate in two (2) meetings. The project kickoff
meeting will be held at the TPO Offices in Bartow, FL. The second meeting will be held in reserve and may
include presentation to the Polk Technical Advisory Committee. Regular monthly status calls will allow for

periodic updates to TPO Staff.

Deliverables:
¢ Presentation Summarizing Key Elements of the RND and Context Classification Identification
e Workbook in Microsoft Excel format summarizing characteristics of the RND network and Context

Classification
o ESRI GIS Shapefile containing the updated RND network and dataset and Context Classification

Fee: See attached staff hour and fee estimate.

HOURS AND BUDGET SUMMARY
AECOM Data Collection, Review, and Database Development Hours: - 518 Hours

Period to Compete: Six (6) months from NTP;
Proposed Budget: Not to Exceed $74,723.00 B

3 l Polk TPO Roadway Network Database AECOM
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EXHIBIT B1

Project Fee Proposal

Polk TPO - 2025 RND Update

AECOM SERVICES Project Manager | Senior Engineer | Project Planner | GIS Analyst | GIS Analyst 2 A:nrglrélls;?s:[m Total
Staff Domingo Amir Ershadi Lian H Barbara Lopez | Jenn Moser Shannon Negro
Noriega
Task 1. Existing Database Update
1.1. Database Review and Function Analysis 4 10 24 38
1.2, Traffic Count Data Review and Input 4 10 40 54
13, LOS Standard Update 4 10 40 54
1.4. Multi-Modal Systems Input
14.1. Crash Rate 4 2 24 30
142 Sidewalks 80 8 10 98
1.4.3. Bike Lanes 12 8 10 30
144, Transit Features 4 20 26
15. Summary Presentation 4 8 20
1.6. Meetings/Coordination/Admin 16 8 4 28
Subtotal Hours 36 - 134 164 40 4 378
Direct Labor (Raw Billing Rate) $105.45 $85.05 $43.56 $47.76 $38.03 | § 38.16
Subtotal Direct Labor| $ 3,796.20 | - $ 5,837.04 | § 7,83264 | § 1,521.20 | § 152.64 29,242
Negotiated Billing Rate Multiplier 2.74
Cost| $  10,401.59 | § - |8 15993493 2146143|S  4,168.09 | § 418.23 52,443
Task 2. Context Classification Identification
2.1. |Context Classification Development, Review and Input 4 40 66 30 140
Subtotal Hours 4 40 66 30 - - 140
Direct Labor (Raw Billing Rate) $105.45 $85.05 $43.56 $47.76 $38.03 | § 38.16
Subtotal Direct Labor| $ 42180 | 8 3,402.00 | $ 2,874.96 | $ 1,432,80 | $ - 3 - 8,132
| Negotiated Billing Rate Multiplier _2.74
Cost| $  1,155.73 [§  9,32148[$  7,87739[S 392587 |8 - [s - 22280
Total Estimated Hours 518
Total Estimated Fee 74,723




EXHIBIT B2

Role “SGIT Direct Labor (Raw Billing Ratel — Range of Direct Labor Rates (AECOM far FV 2025-26) Ming Ratc Gurly Billing Rate or
ProjectManager |  Domingo Noriexa S 105.45 | § 50.00 | § 110.00 | § 28893 | 139.50 | 306.90 |
Senior E Amir Ershadi s 85.05 | $ 60.00 | § 100.00 | $ 233.04 | § 16740 | 279.00
Proiect Planner Lian Ji 3 43.56 | § 3500 [§ = 00 |$S 11535 | § 97.65 | 153.45 |
GIS Analyst Barbara Lopez 15 4776 |S = 2000 | § 60.00 | § 130.86 | § 5580 |'S 167 40
GIS Analyst 2 Jenn Moser 'S 03 1S ~ 20008 60.00 | § 10420 | § 5580 (S 167.40
Administration and Clerical Shannon Negro = 381618 —— 20.00(S = 4000 |$ — 104.56 | § 5580 |'§ 111.60°
AECOM for FY 202526
EX+9BIT "8~
PRORESSIONAL SERVICES FEE SCHEDLE
Polk TRO 20-(009.8¢ Amoidmant 1
PoiK 7PO
Rengs of Dirext Ranga o) Hourty
L] Ellling Rutes
Sanier Pogtnm SoeculisDinkoal 110,00 s180.00 £23.20 [
Provect Menager 35000 511000 138,50 3308 w0
Chiet Enpinger 37000 $135.00 $18S W3 3378 65
Semior Enpirser non 100 00 $187.40 327900
Engineat 354,00 385 00 sor 85 [2IIEY)
Engineenny T oo 220.00 oo 248 80 3167 40
Criet Plannoe 18500 $11600 $181.38 £320 89
Secuor Pranner 35000 1500 312050 $2IF15
Proyeet Plarmos 535,00 $5500 $07.65 $453 48
Planesr 32900 24300 e s $925,55
Carnmunty Dusrasch Goscishat $30.00 $5500 $83 1 $183.45
Senior Landuzaepa Arehtsct 38500 59500 $183 48 $209.05
Landronpe Archiest oo 35500 307 05 313343
Derrcn Auchimch 85 00 sev0n 15345 S26505
Arehitec $3500 $65 00 59785 318138
Chinf Geologat 40,00 $7030 £11160 $108.30
Ceclaget 330,00 345 00 33370 312888
iy Coorninsior 4000 37500 SR80 32093%
Sclentnt 350.00 $7500 $13950 220928
£ mmrenmentsl Spanait 2030 SKS 02 £43.70 $163 45
QIS Analyst 320.00 $00.06 33500 %107 40
Genphuc Desg/t jemtive bmaging 33000 TS 00 8370 3205 25
Document Produchen Spetiatie 325.00 350 00 $59.75 2137 50
Admirsatvsion and Clareal $20.00 $40.00 55 8D £111.60
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e 330 West Church Street
i P.0O. Box 8005, Drawer AS05

Fran McAskill “/
Dirsctor . Bartog',‘ F(orida633)3831 -8005
: one: (863) 534-6757
Procurement Division POLK Fax: (863) 534-8789
COMNTY www.polk-county.net
EXHIBIT C

Board of County Commissioners

REIMBURSABLE COST SCHEDULE

1. Reproduction Cost

A. Regular Copying ......c..cccceevccmmerrrrnsneeseas Single Side Double Sided
8 1% x 11 (black & While)....cc.ccoereerienniiecennarpons $ 0.15/page $ 0.26/sheet
8 X 11{COI0N.cccrcrvceererirreinrriremsrasmracsimraacans $ 0.30/page $ 0.40/sheet
8 % x 14 (black & white).......c...ccvrcvreevirerennne.. $ 0.15/page § 0.25/sheet
8 %X 14 (00l0r). ...cocmnrarivensnessecvssinssensressisanenss $ 0.30/page $..0.40/shest
11 x 17 (black & White)........cecerrrvrirciiiiinnaiees $ 0.25/page $ 0.35/sheet
11 X 17 (COMON.....cccrrircnrniisisrenscorestessaissnssananes $ 0.40/page $ 0.50/sheet
9 % x 24 Single Side Only........ccceereernvrnennes $ 1.00/page

17 x 22 Single Side Only......ccoccocrvevcvvirrirencnns $ 2.00/page

18 x 24 Single Side Only......ccc.ocecreiirieceeiennne $ 2.00/page

24 x 36 Single Side Only........cc.coeeereeieininninins $ 3.00/page

30 x 30 Single Side Only............cseeeserneerininnn, $ 5.00/page

32 x 34 Single Side Only.............cvnremsnssnssisns $ 5.00/page

Other sizes-per square iNCh.............cccvareinrennns § 0.03/page

Compact Digital DisK ........ccoveneceiiiciracreersninnnas $ 6.00/disk

B.  BlUEpHNt COPY......cocvuvremerearemirrersiseissrinss sareesmsessssesessacssssnsacsions $10.00/page
Subcontractor Services Actual Costs

Actual costs

Special Consultants

2

3

4, Computer Services Non-reimbursable
5

In accordance with Chapter 112.081, F.S,;

. Travel Expenses
and further defined in the Polk County Employee Handbook.
8. Postage, Fed Express, UPS Actual Costs
7. Pre-approved Equipment
Actual Costs

{(includes purchase and rental of equipment used in project)

Rev 10/31/18



EXHIBIT D

N @ DATE (MMD!
ACORD CERTIFICATE OF LIABILITY INSURANCE T

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provislons or be endorsed.
If SUBROGATION 1S WAIVED, subject fo the terms and conditions of the pollcy, certain policles may require an endorsement. A statement on
this certlficate does not confer rights to the certificate holder in Heu of such endorsement{s).
CONTACT 3
RODUCER
F Marsh Risk & insurance Services ,',‘ﬁ:&s - Mesh |US, Operstions —TERor - — |
603A3 mmmssau o 1200 %Mfr%ﬁw . LR ey 212848053
. Fifth Sineet, Sults 4. ) R T ]
Los Angeles, CA. 50071 ADOREss;  LosAnpeles. OarlReqws@marshcom o - -
Atin: LosAnpeles. CerRequesi@Marsh.Com .. .. INSURERYS; AFFORDING COVERAGE . .I__,_ NN“
CN101348564 STND-GAUE-2%26 12 028 B msunEnA . ACE Americen Insurence Company - | 22687
INGURED AECOM INSURER B : N/A B —
Ags%OM Tehnical Services, Inc. INSURERC : |lingis Uion nsurarce o . S 27650
7650 Wast Courtney Campbet Causeway ) T
Suile 700 INSURERD: S-S
Tampa, FL 33607 MSURERE ; - _— = 1=
INSURERF :
COVERAGES CERTIFICATE NUMBER: LOS-002761004-15 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLICY FERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TC WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. o

abputd A L 2
WER 1y iE OF INSURANCE f,ﬂ’g" BB POLICY NUMBER -l—lnm}b'%%; m; umirs
& X | COMMERCIAL GENERALUABIITY | . | HDD GASO7IT14 | MO G400 | Eace occummence s 3,000,000
e ' F— —— o
|| cLAms-maDE [Zl OCCUR f ! , FPREMSES 8 ocourrence; | § 3,000,000 |
o | MeD EXP (Any cne person) | § 5,000
L b ‘ PERSONAL & ADVINMURY |5 300,000
, GEN'L AGGREGATE lerr APPLIES PER: , , | GENERAL AGGREGATE s 3,000,000
4{ PoLICY D JECT D - { PRODUCTS - COMPIOP AGG | § 3,000,000
. ALl 3,000,
i §
A | AUTOMOBILE LIASILITY _ } { IBAH11370404 04012025 04m12026 | E.‘?MB'“ED FNGLELMT s 3,000,000
ANY AUTO : ! : BODILY INJURY (Per persan) f;
OWNED [ BCHEDULED ! oo BODILY INJURY (Per accidant) $ o
' hReD o Rokownen | PROPERIVDAMAGE —~ 1y~~~ —
L ‘1 AUTOSONLY | ALTOSONLY | {Perseadenty _ —~  |%
i i $
} UMBRELLALIAB OCCUR l, (EACHOCCURRENCE s ~
EXCESS LMB CLAIMS-MADE | ) ' | AGGREGATE = 's o
loeo | ! revenmions - P )
A |WORKERS COMPENSATION ! * WLR C72792300 {ACS; 0410172025  04/01/2026 | PER ! OTH- |
AND EMPLOYERS' LIABILITY vin: | RC7Z7S2300 {AGE) 01 i o4t X [stare ) IR ==
A | ANYPROPRIETORIPARTNERIEXECUTIVE . SCFC72792312 (Wi Retro) | 0420112025 /0% | el EACHACCIDENT | 3,000,000
OFFICER/MEMBEREXCLUDED? NIA -y & -
(Mandatory In NHJ E.L DISEASE - EAEMPLOYEE § 3, 000 000
If yas, describe unde: ] : i
DESCRIPTION OF opanmous below : < _EL. DISEASE - POLICY LIMIT | 8 3,000,000
C  ARCHITECTS & ENG. { | EONG21654693 005 L 0AN12025 | 04012025  Per ClaimiAgg ' 2,000,000
 PROFESSIONAL LIAB. { , "CLAIMS MADE" l Defense Included
| !
rks Scheduie, may be hed If mora space Is required)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additlonat R
Re: AECOM Projec! No.: 04191899.2025. Client Ref #: Planning Suppor! Senices Conlract TPO 20-1009,

Polk Transpartation Planning Organization, the County, and the Florida Depariment of Transportafion are named as eddifional insured for GL & AL coverages, but only as respect work performed by or on behali
of the named insured and where required by written contracl Waiver of Subrogation is applicable where required by written conlrast with respedt ko GL and WC. —See Additional Page—

—— ]

CERTIFICATE HOLDER CANCELLATION - -
Polk Transpartation Plaaning SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Organization (TPO) THE EXPIRATION DATE THEREOF, NOTICE WILL, BE DELIVERED IN
330 W, Church 5t ACCORDANCE WITH THE POLICY PROVISIONS.

Bariow, FL 33830
AUTHORIZED REPRESENTATIVE o !

e - - Wanok Buek & Tnewnance Sowiees [
© 1888-2016 ACORD CORPORATION. Al rights reserved,

The ACORD name and logo are registered marks of ACORD

ACORD 25 (2016/03)
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AGENCY CUSTOMER ID: CN101348564 o
LOC #: Los Angeles

- Yo
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY | NAMED INSURED
Marsh Risk & Insyrance Servies [ AEGOM )
L = _ . = : AECOM Technical Services, Inc.
POLICY NUMBER 7650 West Courtney Campbefi Causeway
‘ Sulte 700
S e w1 o . ST R— Tampa, FL 33607
CARRIER | NAIC CODE e o -
_ EFFECTIVE DATE: - ‘1
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORMNUMBER: __25 _ rorm TiTLE: Certificate of Liability Insurance S - -
Contractusal Lizbility is included in the General Liability coverage. Severability Of Interest/Cross Liability is nciudec! for General Libility coversge. XCU ke included for Seneral
Ligbaity coverage.
. S . - - - |
ACORD 101 (2008/01) © 2008 ACORD CORPORATION, Al rights reserved.

The ACORD name and logo are registered marks of ACORD 37



POLICY NUMBER: HDO G48971714

COMMERCIAL GENERAL LIABILITY
CG20101219

THIS ENDORSEMENT CHANGES THE POLICY., PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

This entorsement medifies insurancs providad under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

N Name Of Additianal insured Personis)

Locatien(s) Of Covered Oparations

Or Qooanizetion(s) _

Any Owner, Lessas or Contractor whom you have
agreed to include as an additional Insured under a

written contract, provided such contract was executed
prior to the date of loss.

J

All locations whare you are performing ongaing
operations for such additional insured pursugnt to any
auch wiition contract.

Informetion reculred io complate this Schedule, if not shown above, will bs shown In the Daclarations.,

A. Soction Il = Who ls An Insured Is amended o
include ag an addifional nsured the parson(s) or
organization{s) shown in the Schedule, bul only
with respect ta liability for "bodlly injury”, “proparty
damage” or “personal and advertising injury”
caused, in whols or In pan, by:

1. Your &cts or omissions; or

2. The acts or ornissione of thoss acting on your

in the performance of your ongoing operations for

the addtional insured(s) at the Ilocation(s)

designated above.

However;

1. The Insuranca afforded to such additionsl
Insured only applies to the extenl permitted by
law; and

2. i coverage provided to the additional insured Is
required by & contract or agreement, the
insurance afforded to such edditional insured
wil not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

CG20101219

& insurance Services Office, inc., 2018

B. With respect to the insurance afforded to thess
additional insureds, the following edditional
exclusions apply:

This Insurance does not apply to “bodily injury” or

"propsrty damage” occurring after:

1. Al work, Including materials, parts or
oquipment furnished In connection with such
work, on the project {other than sarvice,
malintenance or repairs) to be performed by or
on bshalf of the additional insured(s) at the
location of the tovered operations has been
complated; or

2. Thet portion of "your work® owl of which the
Injury or damage eriees has bean put to ks

intended use by any person or organization
other than another contracior ar subcontractor

engaged in performing opsrations for a
principal as & part of the same project.

C. With respect to the insurance afforded to these
qdditional Insureds, the following Is added to
Ssciion 8 — Limite Of Insurance:

If coverage provided to the additonal insured is
required by a contract or agreement, the most we

Page1of2
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will pay on behalf of the additions! insured is the

amount of insurancs:

1. Required by the contract or agreement; or

2. Avallable under the spplicabls [imils of
insurance;

whichever is less.

This endorsement shall not incresss the

applicable limits of insurance.

© Insurance Services Office, inc., 2018 cG20101219 39
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COMMERCIAL GENERAL LIABILITY

POLICY NUMBER: HDO G48971714
CG20371219

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS — COMPLETED OPERATIONS

Thie endorsament modifies Insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(e)
Or Orpanization(s) Location And Description Of Compieted Operations

Any person or organlzation whom you have egread to | All locations where you perform work for such
include &3 an additional insured under s writlen additional insured pursuant to any such written
mwswwmmm priorto |contracl

Information required to complete this Scheduls, if not shawn sbove, will bo shown in the Declarations.

B. With respect to the Insurance efforded to these

A Saction Il - Who Is An Insured ls amended to
additional Insureds, tha following iz added to

CcG 20371219

inciude ag an additional insured the person(s) or
organization(s) shown In the Schedule, but only
with respect to [lability for "bodily injury” or
*property damage" caused, in whole or in part, by
*your work" at the location designaied and
described in the Schedule of this endorsement
performed for that additional insured and included
In the "producis-completed operations hazerd”,
However:

1. The insurance afforded to such additional
lnsur;c'ld only applies to the extent permitted by

2. W ocoverage providad to the additional Insured is
required by a contract or agreement, the
insurance afforded to such addiional insured
will not be broader than that which you ame
reguired by the contract or agreement fo
provide for such additional insured.

© Insurance Services Office, Inc., 2018

Section HI - Limits Of Insurance:

If coverage provided to the addiional Insured |s
required by a contract or agresment, the most we
will pay on behelf of the additional insured is the

amount of Insurance:

1. Required by tha contract or agreement; or

2, Avellable under the applicable limits of
insurancs;

whichever Is less.

This endorsement shall not inereass the
applicable limits of insurance.

Pago1of1
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Polk County
Transportation Planning Organization (TPO)

Agenda Item 9. 8/28/2025

Agenda Item

Approve Consultant Services Authorization (CSA) TPO-20-1009-01-12 with AECOM Technical
Services, Inc. to carry out a Sidewalk Inventory and Improvement Study at a Cost Not-to-Exceed
$49,998.00

Presenter
NA

Summary

TPO staff requests the Board approve this authorization for professional services consistent with the
TPQO’s adopted fiscal years (FY) 2024/25 - 2025/26 Unified Planning Work Program (grant budget).
These services will be used to prepare a countywide sidewalk inventory and improvement study.

Recommended Action

Staff is requesting the Board to approve the referenced contract with AECOM Technical Services, Inc.

Attachment
1. Draft CSA and Scope of Services for the Sidewalk Inventory and Improvement Study.
Polk County Page 1 of 1 Printed on 8/22/2025

powered by Legistar™ 41
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Agenda Item 9
Attachment 1
TPO Board Meeting

8/28/2025

Polk Transportation Planning Organization
Consultant Services Authorization (CSA)

Firm AECOM Technical Services, Inc.
Master Agreement No. TPO-20-1009-01
CSA No. TPO-20-1009-01-12

Project Name

2025 Sidewalk Inventory and Injp?ogment

Project Description

Evaluate existing sidewalk infrastructure, identify gaps, develop
prioritized improvement recommendations.

Project Exhibits and Attachments

Exhibit “A” — Scope of Services

Exhibit “B” — Fee Schedule (Master Agreement)
Exhibit “C” — Reimbursable Cost Schedule
Exhibit “D” — Insurance Documents

Duration (in days)

Six months from the Notice to Proceed

Compensation

Not to exceed $49,998

Special Contract Conditions

See Scope of Services for details

Insurance Requirements

Professional Liability

Liquidated Damages

See Master Agreement No. TPO-20-1009-01

Budget Source/Availability

Polk TPO’s Adobted FY 2024/25 - 2025/26 Unified Planning
| Work Program (UPWP) Task 3.2 FHWA funds

IN WITNESS WHEREOF, the parties hereto have executed this CSA on this 28th day of August 2025.

ATTEST:

Ryan Kordek, TPO Director

Approved by the TPO Attorney as to
Form and legal sufficiency:

Heather Bryan, TPO Attorney

POLK TRANSPORTATION PLANNING
ORGANIZATION:

Commissioner Trish Pfeiffer
TPO Chairwoman

ATTEST:

Corporate Secretary
SEAL

Date:

AECOM Technical Services, Inc.

Authorized Corporate Officer

Printed Name and Title
Date:
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EXHIBIT A

SCOPE OF SERVICES
SIDEWALK INVENTORY AND IMPROVEMENT

Introduction

The Polk Transportation Planning Organization (TPO}) has established a performance target
in its 2040 Long Range Transportation Plan to achieve 100% sidewalk coverage within one
mile of all public elementary, middle, and high schools in Polk County. This initiative
supports the TPO'’s broader objective of enhancing livable communities and ensuring
equitable mobility for all residents. To advance this goal, the TPO seeks consultant services
to evaluate existing sidewalk infrastructure, identify gaps, and develop prioritized
improvement recommendations.

Description of Services

Task 1. Project Initiation and Data Collection

o Conduct a kickoff meeting with TPO staff to confirm project scope, schedule, and

deliverables.
e Collect and review existing GIS data, school locations, and relevant planning

documents

Task 2. Sidewalk Inventory Using Remote Sensing and Machine Learning

AECOM will apply contemporary remote sensing techniques and machine learning (ML)
methodologies to delineate and map sidewalks across Polk County. This automated
approach reduces the need for extensive field data collection while ensuring a
comprehensive and cost-effective inventory.

Data Availability:
Polk County has 0.5-ft spatial resolution color infrared (CIR) and RGB aerial imagery from

2023, provided by FDOT. The imagery will be acquired in .tif format and stored on a secure
cloud environment (e.g., Microsoft Azure or Google Cloud) or an on-premise server, based
on file size and processing needs.

Methodology Overview:
1. Aerial Imagery Acquisition:
Download and store the 2023 CIR and RGB aerial imagery on a suitable platform.

2. Training/Testing Data Generation:
Hand-digitize representative sidewalk polygons under varying conditions (e.g., shadow,
tree cover). Training data may be refined iteratively during model development.

1 SIDEWALK INVENTORY AND IMPROVEMENTS

43



3. Image Segmentation and Feature Extraction:
Segment imagery into image objects at multiple scales and extract predictive variables
such as mean pixel value, standard deviation, GLCM texture, etc.
4. Model Development:
a) Analyze predictor distributions and correlations
b) Compare classification algorithms (e.g., CNNs, SVMs, decision trees, semantic
segmentation)
c) Tune hyperparameters for top-performing models
d) Conduct k-fold cross-validation and compute accuracy metrics (OA, Kappa,
Producer’s/User’s Accuracy)
e) Perform ensemble analysis (if applicable) to strengthen predictions and generate
uncertainty maps
5. QA/QC and Manual Edits:
Review and correct erroneous classifications using uncertainty metrics. Manually
delineate missing sidewalks in areas obscured by trees, shadows, or buildings. Areas
too uncertain for interpretation will be flagged.

6. Final Data Preparation:
Deliver a geodatabase containing polyline centerlines of all detected sidewalks, with an

attribute field indicating QA/QC status or flagged uncertainty.

Key Assumptions:
e Sidewalks are paved with linear features between 3 and 15 feet wide, located within

the public right-of-way or within 50 feet of it.
¢ The publicly owned area is defined as the land outside parcel boundaries per Polk

County Property Appraiser data (link).
* Areas beyond a 100-foot buffer from public land will be masked out to optimize

processing.
e Crosswalks, paved shoulders, and buried/overgrown sidewalks (with less than 3 feet

visible) will be excluded.
s AECOM’s ML model is proprietary; however, all required outputs will be provided for

implementation, QA, and integration.

Task 3. Gap Analysis and Prioritization

¢ Identify sidewalk gaps within one mile of each public school
e Develop a prioritization framework based on student population, connectivity and

crash data
e Select the top twenty schools with the most critical sidewalk needs

2 SIDEWALK INVENTORY AND IMPROVEMENTS
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Task 4. Planning-level Improvement Recommendations

e Develop conceptual sidewalk improvement recommendations for each of the
twenty prioritized schools.

¢ Eachrecommendation will be suitable for future project scoping, grant applications,
orinclusion in the TPO’s Transportation Improvement Program (TIP).

¢ Deliverables may include proposed segment locations, estimated lengths, and
planning-level cost estimates.

Task 5. Final Report
e Prepare a comprehensive report detailing the project’s methodology, analysis
results, prioritization process, and planning recommendations.
e Report will be delivered in both PDF and Word format.

Task 6. Meetings and Field Reviews

s Kickoff Meeting: to confirm scope, schedule, and data needs.
¢ Monthly Progress Meetings: virtual or in-person check-ins with TPO staff.
o Field Reviews: as needed to validate sidewalk conditions or verify remote sensing

results.

Timeline

The project will be completed within 6 months from the notice to proceed. A detailed
project schedule will be developed during Task 1 and will include key milestones for data
acquisition, analysis, draft deliverables, and final reporting.

Deliverables
1. Geospatial Sidewalk Inventory
+ A countywide polyline feature class representing sidewalk centerlines, derived

from ML classification and manuat QA/QC.
o The inventory will include all sidewalks within Polk County, covering the entire

roadway network including the RND network and other public roadways, as
visible in the aerial imagery.

o Attributes to include flagged uncertainty areas.

» Format: ESRI File Geodatabase (GDB) and Shapefile (SHP).

2. Sidewalk Gap Analysis Around Schools
s GIS layer and tabular summary identifying sidewalk coverage and gaps within a

1-mile buffer of each public school in Polk County.

3 SIDEWALK INVENTORY AND IMPROVEMENTS
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» This analysis will be based on the countywide sidewalk inventory developed in

Deliverable 1.
+ Coverage statistics per school, with flags for schools below target.

3. Prioritization of Top Twenty Schools
« Ranked list of 20 schools with the most critical sidewalk deficiencies.
» Accompanied by justification tables summarizing key prioritization metrics.

4. Conceptual Improvement Recommendations
s GIS shapefiles and maps showing proposed sidewalk segments near each
priority school.

¢ Planning-level table including:
o Schoolname
o Recommended segment locations and lengths
o Estimated construction cost
o Planning notes (e.g., ROW constraints, uncertainty)

5. Final Report
« Full summary of methods, findings, prioritization, and recommendations.

» Delivered in both PDF and Word format.

Proposed Project Hours and Fee

See Appendix below for proposed project hours and fee.

4 SIDEWALK INVENTORY AND IMPROVEMENTS
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EXHIBIT B 1
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AESOM for FY 202526

Senke Program SpecialisiPrincipal
Project Manager

Chief Engineer

Senlor Enginesr

Enpinear

Engineering Yechnician

Chiet Planner

Senjor Plantar

Prijed Plannes

Planper

Communily Ottrench Specialist
Senior Landscaps Archiect
Landzcape Architect

Senior Archifert

Architect

Chiet Geologist

Geologist

Utity Coordinstor

Sciertist

Environmental Specinbst

GIS Analyst

Graphic DesigniCreative Imaging
Documen Prartuction Speclofist
Administration and Clarigal

EXHIBIT "B™2
FROFEBSIONAL SERVICES FEE SCHEDULE
Polk TPO 20-1000.01 Amendment 1
Polk TPO
Sl
o7 Rale?

$8U00 $160.00
BS0.00 $110.00
$70,00 §135.00
£80.00 $100.00
$35.00 $685.00
$20.00 $60.00
$65.00 $118.00
$50.00 §85.00
$35.00 $55.00
$25.00 $45.00
$30.00 $55.00
$55.00 §85.00
$35.00 §65.00
$55.00 $95.00
$35.00 $65.00
$40.00 $70.00
§30.00 $48.00
$40.00 500
$50.00 $75.00
$30,00 36500
$20.00 $6{.00
$30.00 $75.00
$25.00 $50.00
$20.00 $40.00

Range of Hourly
Biftin_ Ratea

S22 ——
$190.50
$198.30
§167.40
$87.65
$5580
$181.35
$138.50
$97.65
$60.75
$83.70
$153.45
397.85
$15345
$87.656
$111.680
$83.70
$111.60
$138.50
$83.70
$65.80
$83.70
$62.75
$55.60

$446.40
$308.90
$376.65
$279.00
$181.35
$167.40

$237.16
$163.45
$125.55
$163.45
$265.05
$153.45

$181.35
$185.30
512566

§200.25
$153.46
$167.40

$139.60
$111.80
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- 330 West Church Street
P.O. Box 8005, Drawer AS05

Fran McAskill
Director . Barto;:l,‘oF;:ri?geasaam 9005
o P K : (863) 534-6757
rocurement Division ) | OL Fax: (863) 534-8789
COUNTY www.polk-county.net
EXHIBIT C

Board of County Commissioners

REIMBURSABLE COST SCHEDULE
1. Reproduction Cost
A.  Regular Copying ......cccceremerecemmerssssecsnras Single Side Double Sided
8 % x 11 (black & white)............cecercrineccennnsee. $ 0.15/page $ 0.26/sheet
812X 11 (COION)....coreecrnrniresatrnnscannsarsncanessananne $ 0.30/page $ 0.40/shest
8 % x 14 (black & whitg)............cccoceererrererenn.. $ 0.15/page § 0.25/shest
8 % X 14 (00I0r)..1.ccreresantionrrerencsssesarsrmnesnnenaenes $ 0.30/page $..0.40/shest
11 x 17 (black & white).........cceeeerrrerrcncnrcenanen. $ 0.25/page $ 0.35/sheet
11 %X 17 (C0I0N)..ccrernnriersinsnsensiarone $ 0.40/page $ 0.50/sheet
9 % x 24 Single Side Only.................cconsenee.... $ 1.00/page
17 % 22 Single Side Only..........ccceerrerercrevenenrs $ 2.00/page
18 x 24 Single Side Only............ccccoemrvrervreres $ 2.00/page
24 x 36 Single Side Only.........ccocceereeeerersannns $ 3.00/page
30 x 30 Single Side Only...........ccceemrievrivevrennes $ 5.00/page
32 x 34 Single Side Only............... .« $ 5.00/page
Other stzes-per square inch..............c.ecnneenn. $ 0.03/page
Compact Digital DisK .........ccecncereecrricrresrinessane $ 6.00/disk
B. BlUBPNNt COPY...c..coomemeececcrnierrnercrensens sesensscveessevesracsssissasnsons $10.00/page
2. Subcontractor Services Actual Costs
3. Special Consuitants Actual costs
4. Computer Services Non-reimbursable
5. Travel Expenses in accordance with Chapter 112.081, F.S.;
and further defined in the Polk County Employes Handbook.
8. Postage, Fed Express, UPS Actual Costs
7. Pre-approved Equipment
Actual Costs

(includes purchase and rental of equipment used in project)
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ACORD“'
—

| prODUCER
CA License #0437153

EXHIBIT D

CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PREDLJE:EIE _A!!D THE C_ERTIFICATE HOLDER.
IMPORTANT: [f the cerfificate holder is an ADDITIONAL INSURED. the pollcy{les) must have ADDITIONAL INSURED provislons or be endorsed.
If SUBROGATION IS WAIVED, subject o the terms and conditions of the policy, certain policles may require an endorsement. A statement on

this certificate does not cc confer rights to the certificate holder In lieu of such endorsement(s).

Marsh Risk & Insurance Senvices

£33 W. Fifth Street, Suile 1200

Los Anpéles, CA 80071

Aftn: LosAngeles, CerRequast@Marsh.Com

CN101348554-STND-GAUE-25-26

INSURED \ EooM

AECOM Technica! Services, ing.
7650 West Courtney Campbst Causeway

Suile 700
Tamps, FL 33607

GERTIFICATE NUMBER:

DATE (WMODYYYY)
04/01/2025

it ol Marsh | S, Operations
Irnmz 868-966-4664 _@c Nop 212480533
AnbREss; ___ LosAnpeles CetRequest@marshcom ]
,,,,, INSURER(S/ AFFORDING COVERAGE [ wace
N S INSURERA : ACE American hswence Comngne o
Ao . T
: Wlingis Unlon eurance G - ’27960
N
LOS-002761004-15 REVISION NUMBER

COVERAGES
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 18 SUBJECT TO ALL THE TERMS,

INSR

TYPE OF INSURANCE

' A ) loommcmcaasmmmm
.| cLams.maoe E GCCUR

]'_E

,___l___

GEN'I. AGGREGATE LIMIT APPLIES PER;

i X pouch,.g
| OTHER:
A | AUTOMOBALE LIABILITY

ANY AUTO
OWNED
. AUTOS ONLY
, AUTOS ONLY

r—t

UMBRELLA LIAB
’ excsss LB

-

77 BCHEDULED f

AUTOS
NON-OWNED
ALTOS ONLY ‘

OCCUR
CLAIMS-MADE|

DED —l RETENTION §

JWORKERS COMPENSATION
AND EMP] OYERS' LIABILITY

OFFICER/MEMBEREXCL!

(llandatary In HH)
g, deseribe undel

ARGCHITECTS & ENG.
’ PROFESSIONAL LIAB.
|

o

AN?FROPRIEYOWPARTNEWEXECU“VE

ngsdmp'non oF OPERATI‘DMS balow

[
!

EXCLUSIONS AND CONDITIONS OF SUCH POL'!:CIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY NUMBER _ mmﬂﬁ‘v MR _uiTe
HDD (48574714 0401’2025 0410172026 EACH occugnzucg ‘s 3,000 000
' PREMISE& 'E':E oocuMTence ;. _r;-“ 3,000,000
1 MED EXP (Any ons person) T 5000
PERSONAL 8ADVINURY |5 3,000,000 |
| GENERAL AGGREGATE ,g 3000000 |
{ PRODUCTS - COMPIOP AGG ; § ) 3,000,603
§
T ISAHT1370404 TR Cam0B | Wm LNIT " [} 3,000,000
BODLLY INJURY {Per person)  §
| , aomw wummano P
! FROPERTYDAMAGE —— ‘7 -
; iPergocigenty, . |§
i i | s
|EACHOCCURRENCE 5 a
I | acereEGATE . I 5 i
l' WLR C72792300 (AOS) DADI025 040D | x (EERn e ] ! gRH- -4 J
|y, SCFCTS312(M1Reto) 0401025 OMOVDRB  |go eacuaccENT g 300,000 |
| E.L DISEASE - EAEMPWYE_E-' $ 3.000000
_ . _ EL.DISEASE - POLICY LIMIT ls 3000000
i { EONG21654603 005 04012025 | 04012026 PerClzimiAgy 2000000
l "CLAIMS MADE" Daiense Includad '

Re: AECOM Projes] Nov: 04191839.2025, Client Ref & Planning Suppor! Services Coniract TPO 20-1009.

Polk Transportation Planming Organizstion, the Caundy, and the Fiprida Department of Transportation ame named as eddifona! nswwed for GL & AL coverages, bul only 8s respecs wosk parformad by or on behelf
of the namad insured end where required by written contract Waiver of Subrogation is appifcabla where required by written contrect with espect to GL and WC. —See Addillona)Pagg—

_CERTIFICATE HOLDER
Polk Transpariation Planning

Omyanization (TPG)
330 W, Ciurch St
Bariow, FL. 33830

ACORD 25 (2016/03)

_CANCELLATION

nasémp'nau OF OPERATIONS { LOGATIONE / VEHICLES {ACORD 101, Additiona) Rernarks Schecdule, may bo nttachad If mora space Is Mlﬂ_i;ﬂ)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE Wl BE DELWERED IN
| ACCORDANCE WITH THE FOLICY PROVISIONS.

| AUTHORIZED REPRESENTATIVE

| THanek Rk & Tniovamce Sovines
@ 1988-2016 ACORD CORPORATION. Al rights reserved.

The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID: CN101348564
LOC #: Los Angeles

A. OR. B ADDITIONAL REMARKS SCHEDULE
ACENGY | NAMED INSURED -
Marsh Risk & Insurance Services ’ AECOM
= AECOM Technica! Services, Inc.
POLICY NUMBER 7650 West Courtney Campbelt Causeway
Sulte 700
’ Tampa, FL 33607
CARRIER NAIC CODE '
: ] | EFFECTIVE DATE;
_ADDITIONAL REMARKS B

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORMNUMBER: __25 _  rorm miTLE: Ceriificate of Liabilit;: Insurance

Contrectual Liability & included in the General Lishility coverage. Severabifily Of Inferesi/Cross Liablity is Included for General Liskility coversge. XCU & Ingluded for General
Lisblity coverage,

- @ 2008 ACORD CORPORATION, Afl rights reserved.

ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD
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POLICY NUMBER: HDO G48971714

COMMERCIAL GENERAL LIABILITY
CG20101219

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS ~ SCHEDULED PERSON OR
ORGANIZATIOM

This endorsemant modifies insurance provided under tha following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Addtional insured Porsonis) |

Or Omnanlzciiznin)

'MOmar.Lasmmcommmomwumﬁ

___Locatien(s) Of Coverad Oporations

_' Al locations whare you are performing ongoing
operations for such additional insured pursuant o any

lagaedhfndudessmaddiﬂmmsuredundara [
auich written contract.

written contract, provided such contract wes executed
prior to the date of loss.

nformetion racuired o comfete this S

A. Section Il = Who le An Insured is amended o
include as an additional Insured tha parson{s} or
lzation{s) shown In the Schedule, bid only

organ

with respeat ta liability for "bodily | , “properly

damage” or 'persoL and g'd%m Injury”

causaed, In whols or In part, by:

1. Your acls or omissions; or

2, The acts or omissione of those acting on your
behalf;

in the perfarmance of your angoing operetions for

the addtional insured(s) at the Iocalion{s)

designated above.

However,

1. The Insurence sfforded to such additions|
ingured only applies to the extent permiitéd by

law; and
2 © provided to the additionat insured Is

Scheduls, if not shown above, will be shown In the Deciarations,
B, With respect (o the insurance afforded to these

" additional insureds, the following additional
exclusions apply:
This insurance doee not apply to ‘bodily injury” o
"propsrty damage® cccurring after: v =
1. Al work, including materals, parts or
equipment furnished In connection wilh such
work, on the project (other than servies,
maintenance or repairs) to be psrformed by or
on behalf of the additional nsured(s) at the
location of the covered operations has been
complsted; or
2. Thet portion of "your work" oul of which the
injury or damage wiess hae bean put fo s
intended use by mnm o organization
other than zinother co or sybconfractor
engeged [n perfoming opsmtions for a
principal &8 a part of the same project.

coverag
required by & coniract or agresment, the ¢, With respect to the insurance afforded to these

nsurance afforded 1o such eddiional insured
will not be broader than that which you are
required by the contract or agreement
provide for such additional insured.

CG20101219

additional lnsureds, the foflowing e added to
8sction #i — Limits Of Insurance:

if covarage provided fo the edditisnal imsured |s
required by e contract or agreement, the most we

& nsurance Servicea Offics, Inc., 2018 Page1of2
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will pdy on behalf of the additionsl insured is the
amnunt of Insurancs:
1. Required by the conlract or agresment; or
2. Avelisble under the eppllcebls (Imits of
insumnce;
whichever [s less.

This endorsement shall not Incresse the
applicable liméis of Insurance.

Pago20of2 ® Insurance Servicos Office, Inc., 2018

CG20101219
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COMMERCIAL GENERAL LIABILITY

POLICY NUMBER: HDO G48971714
CG 20371219

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - COMPLETED OPERATIONS

This endorsement modifias msurance provided under the following:

COMMERGIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY GOVERAGE PART

SCHEDULE

Neme Of Addaional npured Porsants) .
_OrOrsonizetions) | Location And Descriztion Of Comfeted Os:raiions
ization whom you have egreed to | All locations whare you perform work for such

pramo;mroruan
Include a8 gn additional insured under & written 'addfional insured pursuant to any such written

contrac!, provided such contract was executed priorto |contract
Iﬂndmwoss |

e

Informtion reuired o com; eto this Schedu, ¥ not shawn abovo, wl be shown in the Doclarstons.

B. With respect to the insurance efforded to these
additional insureds, the following iz added fo
Soction Il = Limits Of Insurance:

A. Section Il - Who Is An Insured Is amanded to
Include as an additional insured the person{s) or
organizstion(s) shawn In the Schedule, but only

CG20371219

with respoct to llabfily for “badily injury® or
*property damage” caused, in whole or in part, by
*vour work®’ at the iocation designated and
described In the Schedule of this endorsement
performed for that additional insured and included

in the “producis-completed operations hazard™.

However:
1. The Insurancs sfforded o such additional
lnsur:d only applies to the extent permitied by

2. foovemge provided to the additional insured is
required by & contract or agreemenl the
insurance afforded to such addiional insured
wil not be broader than that which you ame
required by the contract or agresment to
provide for euch additional insured.

€ Insurance Services Office, Inc., 2018

i coversge provided fo the additional insured s

required by @ contract or agroement, the most we

will pay on behalf of the additional insured Is the

amotmt of insuranoce;

1. Required by the contract or agreemant; or

2. Avullable under the applicable Emits of
Insurance;

whichever Is less,

This endorsement shall not incrwass the
applicabls limiis of Insurance.

Pago 10f1
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Polk County
Transportation Planning Organization (TPO)

Agenda Item 10. 8/28/2025

Agenda Item

Approve Memorandum of Understanding (MOU) for the Regional Transportation Management and
Operations (TSMO) Program RTSMOP between MetroPlan Orlando, Polk TPO, and other Regional
M/TPOs

Presenter

NA

Summary

TPO staff requests the Board approve the referenced MOU, which facilitates cooperation and
coordination of RTSMOP between M/TPOs. TSMO includes a set of projects and strategies that use
technology and real time operational procedures, that when integrated at the state, regional and local
levels, enhances the movement of people and goods, all with a positive impact on individual and
national economic prosperity. This MOU is not a funding obligation but a commitment to collaborate
on the program as presented in the Strategic Plan.

Recommended Action

Staff is requesting the Board to approve the MOU with MetroPlan Orlando and other Regional
M/TPOs.

Attachments

1. MOU for the Regional Transportation Management and Operations (TSMO) Program RTSMOP
2. Exhibit A- Regional TSM&O Strategic Plan

Polk County Page 1 of 1 Printed on 8/22/2025
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Agenda Item 10
Attachment 1

TPO Board Meeting

8/28/2025

REGIONAL TRANSPORTATION MANAGEMENT AND OPERATIONS PROGRAM
MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (MOU), dated the 15t day of October 2025,
is made by and between MetroPlan Orlando, and Forward Pinellas, Hillsborough MPO,
Lake Sumter MPO, Ocala/Marion County TPO, Pasco MPO, Polk TPO,
Sarasota/Manatee MPO, Space Coast TPO, and Volusia-Flagler TPO, all metropolitan
planning agencies created by separate interlocal agreement and all operating pursuant
to Section 339.175, Florida Statutes (hereafter referred to as the “the M/TPOs”).

RECITALS:

WHEREAS, this MOU is for the purpose of facilitating cooperation and
coordination of Regional Transportation Systems Management & Operations (TSMO)
Program RTSMOP; and

WHEREAS, TSMO is the application of multimodal transportation strategies and
technologies intended to maximize the efficiency, safety, and utility of the existing
transportation network; and

WHEREAS, TSMO includes a set of projects and strategies that use technology
and real-time operational procedures, that when integrated at the state, regional and local
levels, enhances the movement of people and goods, all with a positive impact on
individual and national economic prosperity such as Work Zone Management; Traffic
Incident Management; Special Event Management; Transit Management; Traffic Signal
Coordination; Congestion Pricing; Active Transportation and Demand Management; and
Integrated Corridor Management; and

WHEREAS, the application of Information and Communication Technologies (ICT)
to manage and operate transportation systems will expand and evolve as more innovative
solutions appear in transportation operations and planning, including connected and
autonomous vehicles; and

WHEREAS, for transportation systems in the 215t Century, M/TPOs will need to
advance, further, and increase their capacity in this area through workforce development
and understanding of TSMO applications to improve the safety, efficiency and
performance of transportation systems; and

WHEREAS, collaborating with the M/TPOs to plan and fund TSMO strategies in
RTSMOP will increase efficiency and improve regional mobility; and

WHEREAS, the M/TPOs each have the power to execute and implement an MOU
for regional cooperation regarding TSMO; and

WHEREAS, Section 339.175(6)(j)1., Florida Statutes (2020), requires MPOs to
develop coordination mechanisms with one another to expand and improve
transportation within the state; and

Revised 8.20.25
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WHEREAS, the M/TPOs have determined that this MOU is a flexible method of
coordination for a transportation project, namely the RTSMOP.

NOW, THEREFORE, in consideration of the covenants herein to the other and of
the mutual benefits to be realized by the parties hereto, the parties hereto agree as
follows:

SECTION 1. Recitals. Each and all the above recitals (“WHEREAS”) are hereby
incorporated herein.

SECTION 2. Process.

(a) MetroPlan Orlando has been actively collaborating with its partners to
advance TSMO strategies for several years by: establishing TSMO as a business unit;
enriching staff’s abilities to integrate TSMO alternatives investments; maintaining a formal
TSMO Advisory Committee represented by planners and traffic engineers in the planning
area; allocating resources to deploy projects in MetroPlan Orlando’s Transportation
Improvement Program (TIP); mainstreaming TSMO in the transportation planning
process; and cultivating local, state and federal “Champions”.

(b)  As the agency initiating this process, MetroPlan Orlando proposes to
advance their TSMO planning activities as described below (hereinafter the “Program.”).

1. A Strategic Plan, attached as Exhibit “A” to this MOU and incorporated
herein by this reference into this MOU, provides a high-level description of the activities
for this Program.

2. The parties to this MOU agree that each individual M/TPOs shall continue
to have the authority to maintain autonomy to direct and to oversee their own TSMO
activities, planning and strategies.

3. MetroPlan shall provide overall operational and administrative
guidance for this Program pursuant to this MOU. Technical and/or additional
administrative support will be provided by existing staff from each respective M/TPOs.
This MOU is not a commitment of funds by or to any M/TPO that is a party to this MOU.
When funding is needed by any M/TPO that is a party to this MOU to pursue an agreed
upon project, program or activity within the spirit of this MOU, then the expectation and
requirement is that the funding may be pursued by the one M/TPO only with the
endorsement and support of another M/TPO, only if such endorsement and support has
been approved by the M/TPO. Additionally, this MOU does not commit any M/TPO to
any project or financial obligation. The M/TPOs understand that all approvals of a project,
program and activity must first be obtained by each M/TPO that is going to participate in
said project, program, or activity, prior to any funding and commitment to any project,
program or activity.

Revised 8.20.25
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SECTION 3. The Director. The Director of TSMO pursuant to this MOU shall be
unilaterally appointed, suspended, or removed by MetroPlan Orlando as it shall choose.
Upon resignation, suspension or removal of any person as the Director, MetroPlan
Orlando shall provide notice within ten (10) days to the other M/TPOs that are a party to
this MOU. Thereafter, MetroPlan Orlando shall appoint a new person to serve as the
Director and shall provide notice within ten (10) days to the other M/TPOs that are a party
to this MOU. The initial Director pursuant to this MOU shall be Eric Hill.

SECTION 4. Notice.

(@) A notice or communication, under this MOU by one party, on the one hand,
to other parties to this MOU shall be sufficiently given or delivered if dispatched by hand
delivery, or by nationally recognized overnight courier (i.e. — Federal Express, United
Parcel Services, electronic delivery, etc.) providing receipts, or by U.S. certified mail,
postage prepaid, return receipt requested to:

Forward Pinellas Pasco County MPO
310 Court Street, 2" Floor West Pasco Government Center
Clearwater, FL 33756 8731 Citizen Drive, Suite 230

New Port Richey, FL 34654
Hillsborough MPO

601 E. Kennedy Blvd., 18th Floor Polk TPO

P.O. Box 1110 330 W. Church Street

Tampa, FL 33602 Bartow, FL 33830

Lake Sumter MPO Volusia-Flagler TPO

1300 Citizens Blvd. Suite 175 1540 Cornerstone Blvd., Suite 240
Leesburg, FL 34748 Daytona Beach, FL 32117
Ocala/Marion County TPO Sarasota/Manatee MPO

2710 E. Silver Springs Blvd. 8100 15th Street East

Ocala, FL 34470 Sarasota, FL 34243-3248
MetroPlan Orlando Space Coast TPO

250 S. Orange Ave. Suite 200 2725 Judge Fran Jamieson Way, #B
Orlando, FL 32801 Melbourne, FL 32940

(b) Notices; Addresses; Time. Any M/TPO that is a party to this MOU may
unilaterally change its addressee or address by giving written notice thereof to the other
M/TPOs, but the change is not effective against another M/TPO until the change notice is
received by the other M/TPO. Notice given by U.S. certified mail, return receipt requested,
Revised 8.20.25
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properly addressed and with postage fully prepaid, is deemed given when deposited in the
United States mails within the continental United States, if the notice is thereafter delivered
in due course at the address to which properly sent. Notice given by overnight courier,
service prepaid, properly addressed is deemed given when deposited with the courier within
the continental United States, if the notice is thereafter delivered in due course at the
address to which properly sent. Notice given by manual delivery is deemed given only when
received by the recipient.

(c) Relay of Official Notices and Communications. If any M/TPO that is a party
to this MOU receives any notice from a governmental body or governmental officer that
pertains to this MOU, or receives any notice of litigation or threatened litigation affecting the
MOU or a project, program, or activity being conducted pursuant to this MOU, the receiving
party shall promptly send it (or a copy of it) to all other M/TPO parties to this MOU.

SECTION 5. Term of MOU; Admission to or Withdrawal from MOU.

(@)  This MOU shall have an initial term of one (1) non-calendar year, from
October 1, 2025, to September 30, 2026. This MOU shall automatically renew in each
subsequent year, unless terminated at least sixty (60) days prior to any renewed term;
provided that in no event shall this MOU have a term beyond September 30, 2028. During
2025, the parties to this MOU may review, revise, and sign a new MOU, if so desired.

(b) Notwithstanding sub-section (a), any party may terminate its participation
as a party to this MOU for its convenience at any time.

(c) Notwithstanding other provisions in this MOU, additional parties may be
admitted as parties to this MOU by amendment to the MOU approved and executed by
all parties then a party to this MOU.

SECTION 7. Effective Date; Counterpart Signature Pages.

(@) This MOU shall become effective upon full and proper execution of each
of the parties hereto.

(b)  This MOU may be executed in counterparts, each of which shall be
deemed an original. Any such counterparts shall constitute one and the same
instrument. This MOU shall become effective only upon Effective Date and delivery of
by the parties hereto.

IN WITNESS WHEREOF, the parties hereto have caused this Memorandum of
Understanding to be signed in their respective names by their authorized representatives.

Revised 8.20.25



Signed and delivered in the presence of:

METROPLAN ORLANDO:

FORWARD PINELLAS:

BY: BY:
TITLE: TITLE;
DATE: DATE:

HILLSBOROUGH MPO:

LAKE SUMTER MPO:

BY: BY:
TITLE: TITLE:
DATE: DATE:

OCALA/MARION COUNTY TPO:

PASCO COUNTY MPO:

BY: BY:

TITLE: TITLE:

DATE: DATE:

POLK TPO: SARASOTA/MANATEE MPO:
BY: BY:

TITLE: TITLE;

DATE: DATE:

Revised 8.20.25
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SPACE COAST TPO:

BY:

TITLE:

DATE:

Revised 8.20.25

VOLUSIA- FLAGLER
TPO:

BY:

TITLE:

DATE:
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Regional TSM&O Strategic Plan
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Regional TSM&O Strategic Plan

Introduction

The Central Florida region faces transportation challenges associated with the movement of
people, goods, and services that extend beyond traditional construction and maintenance
solutions. With projected traffic growth and system demand, advancements in technology, and
limitations in funding, there is increasing recognition that planning for Central Florida’s
transportation system must adapt to constantly changing conditions.

To address these challenges, a Regional Transportation Systems Management and Operations
(TSM&O) Program (RTSMOP) and Working Group were formed to support the region’s
Metropolitan and Transportation Planning Organizations (M/TPOs) in advancing TSM&O
planning. To date, the RTSMOP has been supported by a 2021 Memorandum of Understanding
(MOU) between the following 10 M/TPOs:

Forward Pinellas

Hillsborough MPO

Lake-Sumter MPO

MetroPlan Orlando

Ocala Marion TPO

Pasco County MPO

Polk TPO

Sarasota/Manatee MPO

Space Coast TPO

Volusia-Flagler TPO (formerly River to Sea TPO)

This Regional TSM&O Strategic Plan (“Strategic Plan”) is intended to build upon this
collaboration and a peer exchange previously held between transportation planning agencies in
Central Florida and across the country that focused on the value of establishing a formal
organizational platform for regional TSM&O planning collaboration. The development of a
Strategic Plan was identified as a key element of a recommended framework for a regional
TSM&O program in the report Feasibility of a Regional Transportation Systems Management
and Operations Program which was completed in 2023 by the Center for Urban Transportation
Research (CUTR) at the University of South Florida (USF).

At key milestones throughout the development of this Strategic Plan, the RTSMOP Working
Group, which is comprised of representatives from each of the 10 M/TPOs listed above, was
engaged to obtain their feedback. The Federal Highway Administration (FHWA), Florida
Department of Transportation (FDOT), Florida’s Turnpike Enterprise, Central Florida
Expressway Authority (CFX), the Tampa-Hillsborough Expressway Authority (THEA), and
Florida Metropolitan Planning Organization Advisory Council (MPOAC) were also consulted.
Figure 1 depicts the planning areas of the participating M/TPOs and FDOT Districts which
together serve as the defined region for the Strategic Plan. The Strategic Plan includes the
following major elements:

e Organizational Purpose, Vision, Goals and Objectives
o Assessment of Regional Strengths and Opportunities
e Strategic Framework, Initiatives, and Actions

¢ Organizational Structure
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Figure 1: Regional TSM&O Planning Areas and FDOT Districts
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Organizational Purpose, Vision, Goals, and
Objectives

“Why does the Regional TSM&O Program exist?” An Organizational Vision and companion
Purpose Statement were defined to answer this question and serve as a guide for the Strategic
Plan. The Purpose Statement and Vision were developed based upon the following:

e Input and guidance from the February 2024 Working Group Meeting
e Virtual Stakeholder Interviews (March/April 2024)

e Summary of Related Documents Technical Memorandum
o This Memorandum, prepared at the outset of Strategic Plan development,
includes a summary of findings from documents adopted by M/TPOs, FDOT, and
other agencies related to the formation of a Regional TSM&O Strategic Plan in
Central Florida

Purpose Statement
The PURPOSE of the Regional TSM&O Program is to:

o Facilitate regional coordination and strategic engagement that supports partners in
delivering effective TSM&O planning

¢ Collectively advance a stronger position for TSM&O planning in the region — placing
TSM&O projects on even footing with capacity projects

¢ |dentify touchpoints between partner TSM&O projects to maximize coordination and
identify opportunities for partnerships and efficiencies

e Leverage regional collaboration to identify, plan, and pursue funding for priority TSM&O
projects

e Share information, best practices, and lessons learned to serve as a go-to resource for
partners

¢ Provide education and awareness to foster champions and support effective
communication of the purpose and benefits of TSM&O

e Advance a more uniform approach to planning for TSM&O by including key concepts
such as:

Safety Enhancements
Technology and Innovation
Optimized Infrastructure
Traffic Management Strategies
Real-Time Management
Integrated Systems

O O O O O O
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Vision

A collaborative regional partnership that leverages
the individual and combined strengths of members to
maximize effective TSM&O planning.

Goals and Objectives

In 2021, a series of goals and objectives were initially developed by the Regional TSM&O
Working Group to provide direction for the group’s efforts. For the Strategic Plan, these goals
and objectives were revisited and revised to:

¢ Align with the defined Organizational Purpose Statement and Vision
¢ Reflect emerging TSM&O strategies and best practices
¢ Apply to a regional TSM&O planning and decision-making organization

The Strategic Plan Goals and Objectives are:

Goal 1: Coordination, Collaboration, and Partnership

Advance regional TSM&O planning through multi-jurisdictional coordination,
collaboration, and partnership.

Objectives:

e Support the integration of regional TSM&O strategies into the planning practices and
procedures of partner M/TPOs.

e Establish mechanisms for regular regional interagency coordination and cooperation
(i.e., meetings/workshops, forums, etc.) regarding TSM&O activities.

¢ |dentify mutual objectives and key challenges with respect to joint participation in
regional TSM&O planning.

¢ Identify cross-jurisdictional boundary issues and brainstorm mechanisms to reduce
barriers to cooperative TSM&O planning and programming between local governments,
M/TPOs, FDOT and public safety agencies.

e Coordinate resources to provide dedicated RTSMO staff and funding support to advance
the integration of regional TSM&O strategies into planning efforts.

o Engage university resources throughout the region to develop and leverage mobility
technology research for TSM&O.

e Use as reference the I-75, I-81 and 1-95 Corridor Programs for examples of how to
improve communication and coordination among regional partners.
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Goal 2: Advocacy, Education, and Support

Enhance the role of TSM&O in meeting the region’s mobility demands and safety
concerns.

Objectives:

Facilitate advocacy for TSM&O through education and outreach activities.

Engage MPO/TPO Boards and Committees to advocate for TSM&O strategies and
illustrate the benefits of TSM&O through targeted presentations — example projects to
highlight include ATTAIN Central Florida and the I1-4 FRAME Project.

Identify and collaborate on grant opportunities to support funding for regional and local
TSM&O strategies.

Collaborate with local jurisdictions, operating agencies, and FDOT to identify and
advance regional and local TSM&O projects.

Identify key regional transportation stakeholders to maintain ongoing communication
regarding TSM&O policy, objectives, and activities.

Goal 3: TSM&O Integration

Provide assistance as needed to cultivate a culture at the M/TPOs in Central Florida that
enables a methodology for supporting TSM&O projects.

Objectives:

Support regional M/TPOs with the following:

o Consider the development of an M/TPO-based TSM&O advisory group of key
internal and external stakeholders to identify and plan projects and adopt policies
for improved TSM&O.

o Allocate resources, including staff and funds, for TSM&O tasks in the M/TPO’s
Unified Planning Work Program (UPWP).

o Work with local jurisdictions to identify and sponsor TSM&O projects in the
M/TPQ’s Transportation Improvement Program (TIP).

o Support the assessment of TSM&O strategies through M/TPO Congestion
Management Plan (CMP) processes.

o Review current agency mission, vision and goals with respect to TSM&O,
including implied strategies and outcomes related to specific stakeholders.

o Develop strategy to familiarize M/TPO leadership and staff with TSM&O.

o ldentify M/TPO Board and staff “champions” to develop the business case for
TSM&O.

68



Regional TSM&O Strategic Plan

o ldentify needed operations-related core capabilities needed to support the
development of TSM&O activities in the region — both technical and
management.

e Engage with peer agencies and through professional peer exchanges to conduct
technical information sharing and identify successful examples of regional TSM&O
integration to emulate.

¢ Review current state of TSM&O planning and monitor progress of regional and local
TSM&O projects and initiatives.

¢ |dentify performance measures to support development and evaluation of existing and
planned TSM&O activities.

e Maintain involvement in state and national TSM&O forums, activities, associations, and
groups to stay current on emerging TSM&O strategies, policies, and programs.

Assessment of Regional Strengths and
Opportunities

As a foundational element to Strategic Plan development, USF/CUTR prepared the Assessment
of Regional Strengths and Opportunities. This gap assessment of the existing Central Florida
Regional TSM&O Program was conducted to (1) compare the current state of the program to
national practices for regional TSM&O programs and (2) evaluate the current state of the
RTSMOP to the aspirational purpose statement and vision. A gap is generally defined as a
misalignment between the current state of a program and its desired state. This evaluation
highlighted the strengths and weaknesses of the RTSMOP as it currently exists, specifically
focusing on those factors that are internal to the program and the MPOs/TPOs (M/TPOs) that
participate in the program. This assessment served as a baseline for identifying a framework of
strategic initiatives and priority actions to advance the program’s Vision, Goals, and Objectives.
Aligning these initiatives and actions with the Organizational Vision and national practices are
intended to ensure the program’s organizational and membership capacity, continuity, and
longevity.

Comparison of National Practices and Current State

The first phase of the gap assessment compared the current state of the RTSMOP to national
practices as identified in the Feasibility of a Regional Transportation Systems Management and
Operations (TSM&O) Program report.

Table 1 includes a summary of the national practices, current state, identified gaps, and action
items. This assessment and the identified actions provide support for and inform the Strategic
Initiatives and Priority Actions (short- and long-term) in the following section.

69



Regional TSM&O Strategic Plan

Table 1: National Practices Summary

Develop a strategic
plan

MOU and goals and
objectives

A regional strategic
plan that establishes
the organizational
vision, mission, and
goals for a regional
TSM&O planning entity

Develop a regional
organizational strategic
plan for the RTSMOP
with a vision and well-
aligned goals and
objectives

Publish a work plan

An expired work plan
and member M/TPO
work programs

A current work plan for
the RTSMOP

Develop a work plan for
the RTSMOP

Publish an annual
review

No established annual
review process

An annual review that
tracks progress toward
achieving strategic plan
goals and objectives,
describes
organizational
accomplishments and
impacts, and identifies
areas for improvement

Establish an annual
review process and
publish an annual
report

Identify stable and
dedicated funding

No dedicated funding

No stable, dedicated
funding

Identify sufficient,
stable, and dedicated
regional funding

Provide dedicated
staff

A volunteer Director of
TSM&O and some
volunteer staff support
from Working Group
agencies

No full-time, dedicated
staff to support the
RTSMOP in meeting its
goals and supporting
the strategic vision

Hire at least one full-
time, dedicated staff

Establish a clear
governance
structure that
includes political
support

An informal structure
and a local TSM&O
Champion

There is currently no
formal structure, nor a
regional TSM&O
Champion

Establish a formal
governance structure
and identify a regional
champion

Develop a plan for
education and
communication

Communication and
education opportunities
between RTSMOP
members

Strong education and
communication
activities at the regional
level

Develop and implement
an education and
communication
program
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Gap Assessment of Vision and Current Program State

The second phase of the assessment involved evaluating the gap between the program’s
current state and the Organizational Vision. This focused on identifying a list of indicators for
success linked to the national practices as a basis for evaluating the gaps between the current
state of the program and the Vision.

Indicators for Success

Documentation that describes the benefit of partnering in the collaborative relationship
available through the RTSMOP. This may be included in the written agreements such as
an MOU and/or the Strategic Plan for the RTSMOP.

Clearly defined, mutually agreed upon vision, goals, and tasks for the regional
partnership.

Commitment from all member M/TPOs and other stakeholders to participate in RTSMOP
programs, projects, and activities; share best practices, challenges, and lessons learned;
and exchange of information, data, and other resources between members.

Protocols for communication and decision-making, including appropriate outreach
methods, regular communication using both formal (e.g. meetings) and informal (e.g.,
emails) mechanisms, and documentation describing the purpose of the collaborative
efforts (topics, issues, projects, and activities that will benefit from the collaborative
effort).

Adequate operational resources to meet the vision, including dedicated staff and
sufficient, stable, and dedicated funding, as well as a commitment of resources (e.g.,
time, personnel, etc.) from RTSMOP member agencies to support the partnerships
established through the program.

Procedures to identify and build upon the strengths of RTSMOP members for regional
TSM&O planning efforts, ensuring a balanced and fair exchange of resources between
members.

Member agency staff who are responsible for supporting the RTSMOP in meeting its
goals and maintaining communication between member agencies.

Processes to evaluate the collaborative effort and outcomes of member agencies in the
RTSMOP and adjust the program as needed to meet its goals.
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Framework of Strategic Initiatives and Priority

Actions

A core component of the Strategic Plan is defining HOW regional TSM&O planning in Central
Florida can best be advanced. This Strategic Plan addresses this through a Framework of
Strategic Initiatives and Priority Actions that reflect the Regional TSM&O Vision and draws from
the RTSMOP Assessment of Regional Strengths and Opportunities. The Framework serves as
a high-level guide to facilitate Regional TSM&O program implementation following completion of
and extending from the Strategic Plan.

Regional Strengths and
Opportunities Assessment
Focus Areas

Strategic Initiatives

Strategic Initiatives define the core structure of the Framework to provide a comprehensive
approach for implementation. For the Assessment of Regional Strengths and Opportunities, six
Focus Areas were used as part of the evaluation. The Strategic Initiatives are based on a
synthesis of these key Focus Areas:

e Strategic Planning o Education
e Evaluating Progress e Communication
e Operations e Collaboration
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These Focus Areas combine into four Strategic Initiatives:

e Strategically Position the Regional TSMOP for Successful Implementation
(Focus Areas: Strategic Planning and Evaluating Progress)

¢ Institutionalize Regional TSM&O Planning Support
(Focus Area: Operations)

¢ Provide Education and Foster Communication to Advance Regional TSM&O
Planning (Focus Areas: Education and Communication)

¢ Facilitate Regional TSM&O Collaboration and Coordination
(Focus Area: Collaboration)

Priority Actions

Priority Actions are the preliminary recommended steps to be undertaken following completion
of the Strategic Plan to meet Strategic Initiatives. The Actions are broken up into two tiers:

e Tier 1 Actions
o Expected to be undertaken in Years 1-2

o Intended to be the core catalytic activities to initiate TSM&O Program
implementation

o Set the stage for Tier 2 Actions
e Tier 2 Actions

o Expected to be initiated following marked progress or completion of the
respective Tier 1 Action

o Some Tier 2 Actions will start later than others based upon the steps that will
need to precede it

Strategic Initiative #1

Strategically Position the Regional TSM&O Program for Successful Implementation
(Focus Areas: Strategic Planning and Evaluating Progress)

e Tier 1 Action: Define short-term work plan with Strategic Framework Tier 1 Actions and
related efforts as basis for first year activities

o Tier 2 Action: Develop long-term work plan (implementation action plan) for the
RTSMO Program based on goals and key objectives defined in the Strategic
Plan and identify potential roles of member agencies

o Tier 2 Action: Develop annual review process and define key metrics to evaluate
regional TSM&O Program effectiveness

o Tier 2 Action: Conduct annual review to define progress toward meeting
evaluation metrics and document progress in annual at-a-glance report card
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Strategic Initiative #2

Institutionalize Regional TSM&O Planning Support
(Focus Area: Operations)

e Tier 1 Action: Identify and implement interim operational support to carry forward
momentum from the Strategic Plan process until a long-term governance structure and
funding are established

o Tier 2 Action: Define long-term governance structure for the Regional TSM&O
Program based on recommendations from the Strategic Plan and refine based
on Working Group input

o Tier 2 Action: Building on what is identified during Strategic Plan development,
identify sufficient, stable, and dedicated regional funding sources to support
operations of the Regional TSM&O Program

o Tier 2 Action: When funding is available, establish staffing as recommended for
long-term governance to provide continuous, dedicated support to regional
partners and to facilitate implementation and coordination

Strategqic Initiative #3

Provide Education and Foster Communication to Advance Regional TSM&O Planning
(Focus Areas: Education and Communication)

e Tier 1 Action: Support regional partners in communicating with board and committee
members and the public by developing and providing plain-language materials (fact
sheet(s) and presentation slides) that clearly define TSM&O and benefits including
examples of regional TSM&O success stories

o Tier 2 Action: Identify one or more regional champions to promote the Regional
TSM&O Program and to potentially serve on a “Board of Champions”

o Tier 2 Action: Develop a comprehensive education and communication plan
(possibly as component of the implementation plan) to support consistent and
effective TSM&O outreach among regional partners

Strategic Initiative #4

Facilitate Regional TSM&O Collaboration and Coordination
(Focus Area: Collaboration)

e Tier 1 Action: Identify and advance, with input from Working Group, a pilot regional
project to serve as an initial demonstration of purpose and benefit of the Regional
TSM&O Program

o Tier 2 Action: Utilize regional TSM&O Program Working Group meetings as a
forum to identify and advance opportunities for regional collaboration and
coordination
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o Tier 2 Action: Seek consensus Working Group input to and support for an
implementation action plan including roles defined for member agencies

o Tier 2 Action: Identify partnership opportunities to pursue regional funding for
projects and initiatives and provide support through Regional TSM&O Program

o Tier 2 Action: Define opportunities for data and information sharing that will
leverage collective resources to benefit all members

o Tier 2 Action: Define a process to track the collaborative effort and outcomes for
member agencies

Regional TSM&O Program Organizational

Structure

The next core component of the Strategic Plan is defining WHAT a regional TSM&O planning
organization may be structured like to best advance TSM&O in our region. The formation of this
regional organization must consider factors including governance structure, staffing, and
funding.

The following recommendations for a Regional TSM&O Organizational Structure are guided by
the relevant findings within previous documentation including the Feasibility of a Regional
Transportation Systems Management and Operations (TSM&Q) Program (2023), the
Assessment of Regional Strengths and Opportunities developed by CUTR as part of this
planning process, and other available information related to organizational models of regional
TSM&O planning organizations. As identified during the gap analysis, the recommendations for
a formal regional TSM&O entity are intended to bring the Central Florida Regional TSM&O
Program in alignment with the following national practices:

1. Establish a clear governance structure that includes political support
2. Identify stable and dedicated funding mechanisms
3. Provide dedicated staff for the program

In addition, defining this formal entity advances one of the four Strategic Initiatives of this
Strategic Plan — Strategic Initiative #2 - Institutionalize Regional TSM&O Planning Support
and its associated priority actions. The first priority (Tier 1) action under this Strategic Initiative is
to “Identify and implement interim operational support to carry forward momentum from the
Strategic Plan process” to maintain regional collaboration while working toward establishing the
desired long-term governance structure, staff position(s), and funding mechanisms.

Governance Structure

While there is currently an informal regional structure for the Regional TSM&O Working Group,
including an existing Memorandum of Understanding, a formal governance structure with
support from decision-makers, including Regional TSM&O Champions, has not been
established.

12
75



Regional TSM&O Strategic Plan

Short-Term/Interim Governance Recommendations

The following recommendations are intended to continue the momentum of this Strategic Plan
and leverage the existing collaboration of Regional TSM&O Working Group to set the stage for
a formal organizational structure:

e Utilize available forums and the structure of existing MPO-centered entities to initially
position the Central Florida Regional TSM&O program in a manner similar to other
committees (e.g. Freight and Rail Committee of the Florida Metropolitan Planning
Organization Advisory Council (MPOAC)).

e Pursue additional grants/discretionary funding for the Regional TSM&O Program using
this Strategic Plan as a basis for funding applications.

¢ Continue ongoing collaboration with FHWA to identify potential opportunities for support
in the establishment of a formal organizational structure.

Long-Term Governance Recommendations

Based on the preceding gap analysis and assessment of national practices, the formal
governance structure should be pursued to provide a framework for decision-making,
operations, and the success of the regional TSM&O organization. The potential implementation
of any of the following organizational elements will be evaluated by the Working Group during
interim organizational meetings described above.

Formation Document

A formation document should be developed to solidify the governance structure of the regional
TSM&O organization. The type of formation document ultimately would depend on the desired
governance structure, organizational needs (administration, membership, etc.), and any
applicable state requirements. The purpose of this document would be to create a common
understanding of the organization, its structure, and the roles, responsibilities, and expectations
of all member agencies.

Policy Board

A Policy Board should be formed consisting of individuals with authority to make decisions on
behalf of their respective agency, such as elected officials, executive directors, and other high-
level staff. This board could continue to leverage forums already in place as part of existing
alliance structures (e.g. Central Florida MPO Alliance (CFMPOA), Sun Coast Transportation
Planning Alliance (SCTPA), and MPOAC) to convene.

Regional TSM&O Champions

Regional TSM&O Champions should be identified to promote the regional TSM&O program and
organization through outreach, advocacy, and networking. Identified Regional TSM&O
Champions may also be agency representatives serving on the Policy Board or other senior-
level staff.

Technical Committee

A Technical Committee should be formed to help guide technical aspects of the organization’s
work and provide input and recommendations to the policy board.
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Identifying Funding

Currently, there is no stable or dedicated funding for a regional TSM&O planning entity and the
variety of needs such an entity would undertake. Examples of these needs include
administrative expenses, planning studies, and communications/outreach materials.

Identifying and securing funding will be a collaborative activity between the Regional TSM&O
Program member agencies and its stakeholders. Potential funding may come from a diverse
range of sources to achieve stability and may include grants/other discretionary funds and
membership dues. Regarding the latter, existing (e.g., CFMPOA dues or MPOAC contributions)
and potential structures to assess funding and other resources from M/TPOs to support a
regional TSM&O planning entity will be needed.

Preliminary steps in identifying funding mechanisms may stem from pursuing a pilot regional
project to serve as an initial demonstration of the purpose and benefit of the Regional TSM&O
Program (see Strategic Initiatives and Priority Actions). This effort would involve defining the
financial needs of the project to pursue discretionary funding and determining how matching
funds would be assessed (e.g. dedicated regional TSM&O funds in each member MPO’s
Unified Planning Work Program). The future funding model and mechanism will be evaluated
based on the implementation and management of the pilot project.

Staffing

There is no full-time, dedicated staff supporting the Central Florida Regional TSM&O Program.
Currently, the program relies on MetroPlan Orlando staff to support and facilitate Working Group
activities in addition to solicitating and managing grant awards and studies to answer the Why?,
How?, and What? questions for having a regional TSM&O program. This approach has been
identified as unsustainable based upon the experience of similar efforts nationally. Therefore, it
is recommended that the Regional TSM&O Program be supported by at least one, full-time,
dedicated position to promote the long-term stability and effectiveness of the program.

Once the formal organizational structure is established and a dedicated funding source(s) is
identified and available, the regional TSM&O planning entity will move forward with the hiring of
this position.

The steps to establish the full-time, dedicated staff position will likely include the following:
1. Clearly defining role and responsibilities, including time distribution for various activities.
2. Allocating dedicated funding for the salary, benefits, and associated activities.

3. Planning for succession and continuity to mitigate risks associated with personnel
changes or retirement.
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Conclusion and Next Steps

The major elements of this Strategic Plan, including key findings and recommendations, were
presented during a December 2024 virtual meeting of the Working Group to obtain their
feedback and final guidance prior to a presentation of the Plan to the M/TPO Directors. A brief
survey was also distributed to the Working Group ahead of the meeting related to the potential
organizational structure of any formalized regional TSM&O entity. A virtual meeting was then
held with the M/TPO Directors in January 2025 to obtain their final feedback on the Strategic
Plan and direction on how to proceed with the next phases of the Strategic Plan and the future
of the Regional TSM&O Program. The M/TPO Directors expressed support for the tiered
approach in advancing the Strategic Plan and provided directions to pursue the Tier 1 Actions
for each of the four (4) respective Strategic Initiatives. Three M/TPO Directors volunteered to
assist and guide this work. The Tier 1 Actions are summarized again below along with related
activities and associated considerations as these actions are pursued.

Pursue Tier 1 Actions

¢ Define short-term work plan with Strategic Framework Tier 1 Actions and related
efforts as basis for first year activities.

o Create a work plan summarizing the activities expected to be undertaken in
Years 1-2, including the development, review, and approval of the Directors or
Governance Structure Committee.

o Prepare a template for use by M/TPOs to consider for inclusion in their
respective UPWP as a regional TSM&O task item

o To the extent possible, and at the appropriate time, align the RTSMOP with
MPOAC Freight and Commuter Rail Subcommittee

o Establish a concept of operations for assignments, roles, and responsibility
between agencies to support the short-term work plan

o Articulate the relationship between RTSMOP and FDOT, FTE, and local agencies
o Leverage applicable FHWA resources
o Develop an annual review process and publish an annual report

o Develop and maintain a regional prioritized project list based on CFMPOA
TSM&O criteria

¢ |dentify and implement interim operational support to carry forward momentum from
the Strategic Plan process until a long-term governance structure and funding are
established.

o Develop the budget for Years 1-2 to support tasks in the short-term work plan
o Evaluate the steps necessary to operate the organization as a 501(c)(3)

o lIdentify a budget model for allocating contributions from M/TPOs, e.g. fee
schedule
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o Propose a governance structure with input and guidance from the Governance
Committee

o lIdentify a staffing structure, dedicated staff from each agency for the program,
and a regional champion

o Coordinate, collaborate, and communicate federal, state, and local funding
opportunities to sustain the program, e.g. local gas taxes

e Support regional partners in communicating with board and committee members
and the public by developing and providing plain-language materials (fact sheet(s)
and presentation slides) that clearly define TSM&O and benefits including examples of
regional TSM&O success stories.

o Develop and implement an education and communication program
o Create TSM&O fact sheets or infographics

o Curate training materials and opportunities through TSM&O networks such as
ITS Florida, ITS America, FHWA, the National Operations Center of Excellence
(NOCoE), and the Operations Academy

o Evaluate use of a peer exchange to share key information
o Develop a dedicated webpage

¢ |dentify and advance, with input from the Working Group, a pilot regional project to
serve as initial demonstration of purpose and benefit of the Regional TSM&O Program.
For example, Smart North Florida operates as a 501(c)(3) and serves as a bridge
between public and private institutions to use data and resources to develop problem
statements, use cases and pilots. Potential projects may involve the following:

o Traffic Signal Retiming

o Maintenance of Traffic (MOT) Strategies

o Non-Strategic Intermodal System (SIS) Parallel Facilities
o Automated Air Mobility

o Regional Congestion Management Process (CMP)

o Vehicle Miles Traveled Fee Evaluation

o Speed Limit Benefits

o Automated Speed Cameras

o Electric Vehicle Supply Equipment Network for underserved communities,
visitors, and other populations

o Connected and Automated Vehicles

o Atrtificial Intelligence — Data Sharing
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Polk County
Transportation Planning Organization (TPO)

Agenda Item 11. 8/28/2025

Agenda Item
Public Hearing on Draft Roll-Forward Amendments to FY 2025/26 - 2029/30 Transportation
Improvement Program (TIP)

Presenter

Angela Kaufman, TPO Staff

Summary

TPO staff will review and request approval from the TPO Board to amend the requested Roll-Forward
draft amendments into the FY 2025/26 - 2029/30 TIP.

It is important projects appear in the TIP accurately in order to remain eligible for federal funding
therefore the TPO is requested by FDOT to make amendments to the TIP several times a year as
certain refinements to programmed projects are made.

The Board will be requested to approve the Roll-Forward Amendments to the FY 2025/26 - FY
2029/30 TIP as requested by the Florida Department of Transportation (FDOT). The TAC
recommended approval and request the TPO Board approve FDOT’s “Roll Forward” Report as
attached. (Attachments)

Recommended Action

Recommend approval of Roll-Forward Draft Amendments to the FY 2025/26 - 2029/30 TIP as
presented.

Attachment
1. FDOT Request Letter and listing of projects

Polk County Page 1 of 1 Printed on 8/22/2025
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Agenda Item 11
Attachment 1

TPO Board Meeting
8/28/2025

Florida Department of Transportation

RON DESANTIS 801 North Broadway Avenue JARED W. PERDUE, P.E.
GOVERNOR Bartow. FL 33830 SECRETARY
July 16, 2025

Mr. Ryan Kordek

Executive Director

Polk Transportation Planning Organization
Drawer TS05, P.O. Box 9005

Bartow, Florida 33831-9005

RE: Request for Amendmentsto the Polk Transportation Planning Organization (TPO) FY
2025/2026 through FY 2029/2030 Transportation | mprovement Program (TIP)

Dear Mr. Kordek:

The purpose of this letter is to request the Polk TPO approve the following amendments to the TPO's
Transportation Improvement Program (TIP) FY 2025/2026 through 2029/20309 at the August 28, 2025,
meeting:

- Projects or project phases contained in the enclosed "roll-forward" report

These reports are provided annually to assist the Polk TPO in identifying projects that were not committed
in the previous state fiscal year 2024 and have automatically rolled into state fiscal year 2025 of the FDOT
work Program. Therefore, they must be included in the current TIP which will become effective October
1, 2025.

This amendment will ensure that year one of the TIP, adopted on June 12, 2025, will match year one of the
FDOT Work Program and ensure authorization of federal funds for project implementation.

If you have any questions, please feel freeto contact me at (863) 519-2394.

Sncerdy,
Edith Perez
Edith Perez
Community Liaison
EDP.ep
Enclosure

cc: H. Wayne Gaither, FDOT
cc: Kristi Smith

www.fdot.gov
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PAGE 1 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/07/2025
OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO MPO ROLLFORWARD REPORT VBRMPOTP

| TEM NUMBER: 197562 4 PRQIECT DESCRI PTI ON: SR 35 (US 98) FROM EDGEWOCD DR TO E MAI N STREET *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: ADD LANES & RECONSTRUCT
ROADWAY | D: 16060000 PRQJIECT LENGTH: 3. 143M LANES EXI ST/ | MPROVEDY ADDED: 3/ 3/ 1
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS

PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0

4,767,633 0 0 0 0 4,767,633
DI H 100, 909 1,355 0 0 0 0 0 102, 264
DS 1, 324,990 0 0 0 0 0 0 1, 324,990
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0 1,020, 421 0 0 0 0 0 1,020, 421
DI H 47 4,953 0 0 0 0 0 5, 000
DS 0 16, 968 0 0 0 0 0 16, 968
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 24, 959 0 0 0 0 0 0 24,959
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 778 0 0 0 0 0 0 778
TOTAL 197562 4 6, 219, 316 1, 043, 697 0 0 0 0 0 7,263,013
TOTAL PROJECT: 6, 219, 316 1,043, 697 0 0 0 0 0 7,263,013
| TEM NUMBER: 201214 8 PRQJECT DESCRI PTION: 1-4 (SR 400) WLDLI FE CROSSI NG EAST OF SR 33 * S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: PEDESTRI AN W LDLI FE OVERPASS
ROADWAY | D: 16320000 PRQJIECT LENGTH: .016M LANES EXI ST/ | MPROVEDY ADDED: 6/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 613 0 0 0 0 0 0 613
DS 275 0 0 0 0 0 0 275
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
ARPA 4, 060, 347 0 0 0 0 0 0 4, 060, 347
DDR 23 0 0 0 0 0 0 23
DI H 26, 285 1,856 0 0 0 0 0 28, 141
DS 43,176 3, 338, 230 0 0 0 0 0 3, 381, 406
PHASE: RAILROAD & UTI LI TIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
MFF 1, 990, 000 0 0 0 0 0 0 1, 990, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 3,293 0 0 0 0 0 0 3,293
DI H 2,562 0 0 0 0 0 0 2,562
DS 5,017 34,500 0 0 0 0 0 39, 517
MFF 19, 466, 508 0 0 0 0 0 0 19, 466, 508
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
MFF 15, 000 0 0 0 0 0 0 15, 000
TOTAL 201214 8 25, 613, 099 3,374,586 0 0 0 0 0 28,987, 685
TOTAL PRQJECT: 25,613, 099 3, 374, 586 0 0 0 0 0 28, 987, 685

8



PAGE 2
POLK TPO

| TEM NUMBER: 201217 8
DI STRI CT: 01

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

PRQIECT DESCRI PTION: 1-4 (SR 400) AT CSX RAI LROAD

COUNTY: POLK

DATE RUN.

07/ 07/ 2025

TIME RUN: 11.31.23
MB

*

TYPE OF WORK: BRI DGE REPLACEMENT

RVMPOTP

SI S*

ROADVAY | D: 16320000 PROJECT LENGTH . 004M LANES EXI ST/ | MPROVED! ADDED: 6/ 6/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNP 101 13, 741 0 0 0 0 0 13, 842
DDR 5,976 0 0 0 0 0 0 5. 976
DS 27,151 0 0 0 0 0 0 27,151
NHPP 2,241,521 1 0 0 0 0 0 2,241, 522
PKYI 3. 463 0 0 0 0 0 0 3,463
PHASE: RAI LROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
BRP 75, 419 0 0 0 0 0 0 75, 419
DS 581, 378 0 0 0 0 0 0 581, 378
SI VR 7,889, 032 0 0 0 0 0 0 7,889, 032
STED 1, 170, 000 0 0 0 0 0 0 1, 170, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNP 10, 034, 530 249, 506 0 0 0 0 0 10, 284, 036
ACSA 284, 533 0 0 0 0 0 0 284, 533
DDR 5,322, 038 0 0 0 0 0 0 5,322, 038
DS 7,431, 468 0 0 0 0 0 0 7,431, 468
NHPP 21,198, 617 0 0 0 0 0 0 21,198, 617
PKYI 1, 029 0 0 0 0 0 0 1,029
STED 3. 296 0 0 0 0 0 0 3, 296
PHASE: CONTRACT | NCENTI VES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI 0 1, 125, 000 0 0 0 0 0 1, 125, 000
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNP , 0 0 0 0 0 0 4,493
NHPP 45, 507 0 0 0 0 0 0 45, 507
TOTAL 201217 8 56, 319, 552 1, 388, 248 0 0 0 0 0 57, 707, 800
TOTAL PRQIECT: 56, 319, 552 1, 388, 248 0 0 0 0 0 57, 707, 800
| TEM NUVBER: 410666 3 PRQJECT DESCR! PTI ON: SR 542 FROM BUCKEYE LOOP ROAD TO US 27 * NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: ADD LANES & RECONSTRUCT
ROADVWAY | D: 16280000 PROJECT LENGTH: 3. 526M LANES EXI ST/ | MPROVED! ADDED: 2/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
OODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
DC 494 0 0 0 0 0 0 494
DDR 15, 537 0 0 0 0 0 0 15, 537
D H 440, 082 0 0 0 0 0 0 440, 082
DS 222, 424 0 0 0 0 0 0 222, 424
EB 5, 330, 656 0 0 0 0 0 0 5, 330, 656
LF 16, 000 0 0 0 0 0 0 16, 000
SA 1, 028, 001 0 0 0 0 0 0 1, 028, 001
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 12, 759, 357 0 0 0 0 0 0 12, 759, 357
DI H 886, 177 0 0 0 0 0 0 886, 177
DS 5,436, 477 0 0 0 0 0 0 5, 436, 477
PHASE: RAI LROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 88, 168 0 0 0 0 0 0 88, 168
DS 732, 593 0 0 0 0 0 0 732, 593
LF 4,106, 119 0 0 0 0 0 0 4,106, 119

€8



PAGE 3
POLK TPO

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

ACSA 45, 774 3,991 0 0 0 0 0 49, 765
DDR 2,193, 153 0 0 0 0 0 0 2,193, 153
DS 63, 552 0 0 0 0 0 0 63, 552
GFSA 8, 690, 629 0 0 0 0 0 0 8, 690, 629
GFSU 1,091, 978 0 0 0 0 0 0 1,091, 978
LF 178, 306 0 0 0 0 0 0 178, 306
SA 31, 324, 930 0 0 0 0 0 0 31, 324, 930
su 2,842, 279 0 0 0 0 0 0 2,842, 279
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 15, 477 0 0 0 0 0 0 15, 477
DS 206, 331 0 0 0 0 0 0 206, 331
TOTAL 410666 3 77, 714, 494 3,991 0 0 0 0 0 77,718, 485
TOTAL PROJECT: 77, 714, 494 3,991 0 0 0 0 0 77,718, 485
| TEM NUVBER 413647 1 PRQJECT DESCRI PTI ON: TOAN OF DUNDEE TSMCA *NON- S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: TRAFFI C CONTROL DEVI CES/ SYSTEM
ROADVAY | D: 16090000 PROJECT LENGTH. 1. 065M LANES EXI ST/ | MPROVED! ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: OPERATI ONS / RESPONSI BLE AGENCY: MANAGED BY Cl TY OF DUNDEE
DDR 137, 799 48, 747 21, 746 22,599 0 0 0 230, 891
TOTAL 413647 1 137, 799 48, 747 21, 746 22,599 0 0 0 230, 891
TOTAL PROJECT: 137, 799 48, 747 21, 746 22, 599 0 0 0 230, 891
| TEM NUVBER 419243 2 PRQJECT DESCRI PTI ON: SR 25 (US 27) FROM HI GHLANDS COUNTY LI NE TO CR 630A *S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: ADD LANES & RECONSTRUCT
ROADWAY | D: 16170000 PROJECT LENGTH. 8. 758M LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI 3, 840, 285 0 0 0 0 0 0 3, 840, 285
DI H 58, 199 0 0 0 0 0 0 58, 199
DS 34, 859 0 0 0 0 0 0 34, 859
PHASE: RI GHT OF WAY / RESPONS| BLE AGENCY: MANAGED BY FDOT
DDR 23 0 0 0 0 0 0 23
DI H 1, 965 1,175 0 0 0 0 0 3, 140
DS 4 0 0 0 0 0 0 4
PHASE: RAI LROAD & UTI LI TIES / RESPONS| BLE AGENCY: MANAGED BY FDOT
ACFP 0 0 0 0 0 0 550, 000 550, 000
DI 2,252 0 0 0 0 0 0 2,252
LF 0 0 0 0 0 0 300, 000 300, 000
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
NFP 350, 000 0 0 0 0 0 0 350, 000
TOTAL 419243 2 4,287, 587 1,175 0 0 0 0 850, 000 5,138, 762

v8



PAGE 4 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/07/2025
OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO MPO ROLLFORWARD REPORT VBRMPOTP

| TEM NUMBER: 419243 3 PRQIECT DESCRI PTI ON: SR 25 (US 27) FROM CR 630A TO PRESI DENTS DRI VE * Sl S*

DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: ADD LANES & RECONSTRUCT
ROADWAY | D: 16170000 PRQJIECT LENGTH: 4. 920M LANES EXI ST/ | MPROVEDY ADDED: 4/ 4/ 2
LESS GREATER

FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS

PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 23 0

0 0 0 0 0 23
DI 2,973, 144 0 0 0 0 0 0 2,973, 144
D H 69, 552 1, 080 0 0 0 0 0 70, 632
DS 48, 491 0 0 0 0 0 0 48, 491
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 108 0 0 0 0 0 0 108
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
NFP 144, 000 0 0 0 0 0 0 144, 000
TOTAL 419243 3 3,235, 318 1, 080 0 0 0 0 0 3, 236, 398
| TEM NUMBER: 419243 4 PRQJECT DESCRI PTI ON: SR 25 (US 27) AT SR 60 *gl S
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: | NTERCHANGE - ADD LANES
ROADWAY | D: 16180000 PROJECT LENGTH . 909M LANES EXI ST/ | MPROVED/ ADDED: 6/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
OCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNP 0 0 0 0 3, 700, 000 0 0 3, 700, 000
DDR 33, 163 0 0 0 0 0 0 33, 163
DI 7,054, 278 0 0 0 0 0 0 7,054, 278
DI H 210, 772 1,673 0 0 0 0 0 212, 445
DS 202, 011 0 0 0 0 0 0 202, 011
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
BNDS 496, 005 0 0 0 0 0 0 496, 005
BNI R 5,254, 127 0 0 0 0 0 0 5, 254, 127
DDR 3.517, 915 0 0 0 0 0 0 3,517, 915
DI H 303, 785 0 0 0 0 0 0 303, 785
DS 21, 643 0 0 0 0 0 0 21, 643
PHASE: RAI LROAD & UTI LI TIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 233, 052 0 0 0 0 0 0 233, 052
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 424, 064 0 0 0 0 0 0 424, 064
DDR 4,505, 691 0 0 0 0 0 0 4,505, 691
DS 325, 934 0 0 0 0 0 0 325, 934
GFSA 4,848, 187 0 0 0 0 0 0 4,848, 187
NHPP 43, 228, 416 0 0 0 0 0 0 43, 228, 416
PKYI 122 0 0 0 0 0 0 122
SA 788, 441 2 0 0 0 0 0 788, 443
Su 1, 425, 629 0 0 0 0 0 0 1, 425, 629
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
NHPP 97,102 0 0 0 0 0 0 97, 102
SIWR 28, 426 0 0 0 0 0 0 28, 426
TOTAL 419243 4 72,998, 763 1, 675 0 0 3, 700, 000 0 0 76, 700, 438
TOTAL PRQIECT: 80, 521, 668 3, 930 0 0 3, 700, 000 0 850, 000 85, 075, 598

G8



PAGE 5
POLK TPO

| TEM NUMBER: 430185 3
DI STRI CT: 01

PRQIECT DESCRI PTION: 1-4 (SR 400) AT SR 33 | NTERCHANGE MODI FI CATI ON

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

COUNTY: POLK

FLORI DA DEPARTMENT OF TRANSPORTATI ON

DATE RUN: 07/07/2025

TYPE OF WORK: | NTERCHANGCE -

TIME RUN: 11.31.23
MBRMPOTP

* Sl S*
ADD LANES

ROADWAY | D: 16070000 PROJECT LENGTH: 3. 765M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
DDR 613 0 0 0 0 0 0 613
DS 105, 032 0 0 0 0 0 0 105, 032
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
BNI R 2,828,912 1, 815, 737 0 0 0 0 0 4, 644, 649
DDR 184 0 0 0 0 0 0 184
DI 2, 891 94,070 0 0 0 0 0 96, 961
Di H 219, 993 3,149 0 0 0 0 0 223,142
DS 6, 252 0 0 0 0 0 0 6, 252
PHASE: RAI LROAD & UTI LI TIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI 21, 558 321, 558 0 0 0 0 0 643, 116
LF 5, 369, 054 536, 907 0 0 0 0 0 5,905, 961
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: NMANAGED BY FDOT
ARPA 10, 000, 000 0 0 0 0 0 0 10, 000, 000
co23 3,998, 157 1,843 0 0 0 0 0 4,000, 000
DDR 112, 380 50, 000 0 0 0 0 0 162, 380
DI H 87, 892 0 0 0 0 0 0 87,892
DS 335, 841 0 0 0 0 0 0 335, 841
LF 268, 453 0 0 0 0 0 0 268, 453
NFF 110, 965, 501 0 0 0 0 0 0 110, 965, 501
PHASE: ENVI RONVENTAL / RESPONS| BLE AGENCY: MANAGED BY FDOT
DDR 35, 000 0 0 0 0 0 0 35, 000
GFsuU 1,398, 014 0 0 0 0 0 0 1,398, 014
TOTAL 430185 3 136, 055, 727 2, 823, 264 0 0 0 0 0 138, 878, 991
| TEM NUMBER: 430185 4 PROJECT DESCRI PTI ON: SR 33 FROM OLD COMBEE RD TO S OF FI RSTPARK BLVD S *NON- S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: ADD LANES & REHABI LI TATE PVWNT
ROADWAY | D: 16070000 PRQJECT LENGTH.  2.528M LANES EXI ST/ | MPROVED ADDED: 2/ 2/ 4
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR , 0 0 0 0 0 0 1, 086
DS 888 0 0 0 0 0 0 888
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
ART 746, 207 0 0 0 0 0 0 746, 207
ARTW 2, 000 0 0 0 0 0 0 2, 000
DDR 730, 592 0 0 0 0 0 0 730, 592
DI H 35, 167 0 0 0 0 0 0 35, 167
DS 1,766 0 0 0 0 0 0 1,766
PHASE: RAI LROAD & UTI LI TIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
LF 2,719, 575 271, 959 0 0 0 0 0 2,991, 534
PHASE: CONSTRUCTI ON / RESPONS| BLE AGENCY: MANAGED BY FDOT
ARPA 9, 000, 000 0 0 0 0 0 0 9, 000, 000
DDR 8, 860 0 0 0 0 0 0 8, 860
DI H 1,514 999 0 0 0 0 0 2,513
DS 9, 044 0 0 0 0 0 0 9, 044
LF 3, 160, 696 0 0 0 0 0 0 3, 160, 696
NFF 24,090, 327 0 0 0 0 0 0 24,090, 327
S| BF 6, 232, 824 0 0 0 0 0 0 6, 232, 824
46, 740, 546 272, 958 0 0 0 0 0 47,0183, 504

TOTAL 430185 4
(00}
(o))



PAGE 6
POLK TPO

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

| TEM NUVBER: 430185 5 PRQJECT DESCRI PTION:1-4 (SR 400) AT SR 33 | NTERCHANGE MODI FI CATION - FGT *5| 5t
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: | NTERCHANGE - ADD LANES
ROADWAY | D: 16320000 PRQJECT LENGTH . 650M LANES EXI ST/ | MPROVED/ ADDED: 6/ 0/ 1
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 156, 214 0 0 0 0 0 156, 214
DI H 26, 976 9,633 0 0 0 0 0 36, 609
DS 232,890 0 0 0 0 0 0 232, 890
PHASE: RAI LROAD & UTI LI TIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 2,607, 196 0 0 0 0 0 0 2,607, 196
DS 1, 844, 162 0 0 0 0 0 0 1, 844, 162
STED 1, 505, 691 0 0 0 0 0 0 1, 505, 691
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DIH 187 4,943 0 0 0 0 0 5,130
TOTAL 430185 5 6,373, 316 14,576 0 0 0 0 0 6, 387, 892
TOTAL PRQJECT: 189, 169, 589 3,110, 798 0 0 0 0 0 192, 280, 387
| TEM NUMBER 431376 1 PRQJECT DESCRI PTION:1-4 (SR 400) FROM SR 33 TO CR 557 (OLD GRADE RD) *Sl s
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADVAY | D: 16320000 PRQJECT LENGTH 8. 996M LANES EXI ST/ | MPROVED/ ADDED: 6/ 6/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 69, 510 0 0 0 0 0 0 69, 510
NHPP 146, 415 0 0 0 0 0 0 146, 415
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 254, 742 0 0 0 0 0 0 254,742
DDR 1, 633, 454 0 0 0 0 0 0 1, 633, 454
DS 20, 411 0 0 0 0 0 0 20, 411
NHPP 10, 682, 568 4,966 0 0 0 0 0 10, 687, 534
SA 1, 150, 907 0 0 0 0 0 0 1, 150, 907
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 23,805 0 0 0 0 0 0 23, 805
TOTAL 431376 1 13, 981, 812 4,966 0 0 0 0 0 13, 986, 778
TOTAL PRQJECT: 13, 981, 812 4,966 0 0 0 0 0 13, 986, 778
| TEM NUMBER 431775 1 PRQJECT DESCRI PTION: | -4 WEST ASSET MAI NTENANCE *Sl st
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: ROUTI NE MAI NTENANCE
ROADVAY | D: 16320000 PRQJECT LENGTH 28. 000M LANES EXI ST/ | MPROVED/ ADDED: 6/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 1,169, 021 0 0 0 0 0 0 1,169, 021
DI H 0 1, 000 0 0 0 0 0 , 000
DS 85, 959 0 0 0 0 0 0 85, 959
TOTAL 431775 1 1, 254, 980 1, 000 0 0 0 0 0 1, 255, 980
TOTAL PRQJECT: 1, 254, 980 1, 000 0 0 0 0 0 1, 255, 980

(00}
~



PAGE 7
POLK TPO

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

| TEM NUMBER: 433268 1 PRQIECT DESCRI PTI ON: FT FRASER TRL EXT FROM SR 540 - W NTER LK RD TO COVBEE RD - LAKELAND *SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: PD&E/ EMO STUDY
ROADWAY | D: 16060000 PRQIECT LENGTH: . 946M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 33,121 977 0 0 0 0 0 34,098
DI H 2,991 0 0 0 0 0 0 2,991
DS 1,138 0 0 0 0 0 0 1,138
PKYI 8, 830 0 0 0 0 0 0 8, 830
SA 8, 000 0 0 0 0 0 0 8, 000
TALU 907, 576 0 0 0 0 0 0 907,576
TOTAL 433268 1 961, 656 977 0 0 0 0 0 962, 633
TOTAL PRQJECT: 961, 656 977 0 0 0 0 0 962, 633
| TEM NUMBER: 434886 2 PRQIECT DESCRI PTI ON: SR 700 (US 98) PEACE RI VER-FT MEADE AT BR # 0064 (JOHN SI NGLETARY BR) *NON- SI s*

DI STRI CT: 01

COUNTY: POLK

TYPE

OF WORK: BRI DGE REPLACEMENT

ROADVWAY | D: 16040000 PROJECT LENGTH . 453M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
oM 2,549, 287 409 0 0 0 0 0 2,549, 696
DDR 61, 994 0 0 0 0 0 0 61, 994
DS 23, 288 0 0 0 0 0 0 23, 288
SA 14, 726 20, 274 0 0 0 0 0 35, 000
PHASE: RIGHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 112, 627 0 0 0 0 0 0 112, 627
DI H 96, 499 0 0 0 0 0 0 96, 499
PHASE: RAI LROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
LFU 1, 220, 000 0 0 0 0 0 0 1, 220, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ARPA 18, 187, 091 0 0 0 0 0 0 18, 187, 091
DDR 40, 195 0 0 0 0 0 0 40, 195
DI H 139, 812 0 0 0 0 0 0 139, 812
DS 873, 957 330 0 0 0 0 0 874, 287
TOTAL 434886 2 23, 319, 476 21,013 0 0 0 0 0 23, 340, 489
TOTAL PRQJECT: 23,319, 476 21,013 0 0 0 0 0 23, 340, 489
| TEM NUMBER 435094 2 PROJECT DESCR! PTI ON: DAVENPORT COMPLETE STREET PHASE | AND PHASE | | *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: SI DEWALK
ROADVWAY | D: 16900006 PROJECT LENGTH . 495M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 138, 583 0 0 0 0 0 0 138, 583
DS 102, 762 0 0 0 0 0 0 102, 762
SA 2,000 0 0 0 0 0 0 2. 000
suU 1, 049, 717 3,291 0 0 0 0 0 1, 053, 008
TALU 70, 085 0 0 0 0 0 0 70, 085
TOTAL 435094 2 1, 363, 147 3,291 0 0 0 0 0 1, 366, 438
1, 363, 147 3,291 0 0 0 0 0 1, 366, 438

TOTAL PROJECT:
(00}

oo



PAGE 8
POLK TPO

| TEM NUMBER: 435391 2
DI STRI CT: 01

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PRQIECT DESCRI PTI ON: OLD DI XI E TRAI L FROM AUBURNDALE TO HAI NES CI TY

COUNTY: POLK

DATE RUN: 07/07/2025

T

TYPE OF WORK: Bl KE PATH TRAI L

ME RUN: 11.31.23
MBRMPOTP

*NON- SI S*

ROADVAY | D: 16000000 PRQJECT LENGTH. . 100M LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY POLK CO A POLI TI CAL SUBDI VI SI ON
ACSU 326, 598 0 0 0 0 0 0 326, 598
ARPI 460, 333 0 0 0 0 0 0 460, 333
su 20, 000 0 0 0 0 0 0 20, 000
TALT 0 1, 000 0 0 0 0 0 1, 000
TALU 1,193, 404 0 0 0 0 0 0 1,193, 404
TOTAL 435391 2 2,000, 335 1, 000 0 0 0 0 0 2,001, 335
TOTAL PRQJECT: 2,000, 335 1, 000 0 0 0 0 0 2,001, 335
| TEM NUVBER: 436672 1 PRQJECT DESCR! PTI ON: SR 35 (US 98) FROM WEST DAUGHTERY ROAD TO NORTH OF VEST SOCRUM RD *NON- S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: PD&E/ EMO STUDY
ROADVWAY | D: 16210000 PROJECT LENGTH 3. 382M LANES EXI ST/ | MPROVEDY ADDED: 4/ 4/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 15, 403 0 0 0 0 0 0 15, 403
GFSU 301, 111 0 0 0 0 0 0 301, 111
suU 2,764, 047 559 0 0 0 0 0 2, 764, 606
TOTAL 436672 1 3, 080, 561 559 0 0 0 0 0 3,081, 120
TOTAL PROJECT: 3, 080, 561 559 0 0 0 0 0 3,081, 120
| TEM NUVBER: 438013 1 PRQJECT DESCR! PTI ON: SR 572 FROM DRANE FI ELD RD TO PI PKI N CREEK RD *gl S
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADVWAY | D: 16011000 PROJECT LENGTH 1. 956M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR \ 0 0 0 0 0 0 9,322
DI H 245, 576 1, 449 0 0 0 0 0 247, 025
DS 230, 258 0 0 0 0 0 0 230, 258
PHASE: RAI LROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR , 0 0 0 0 0 0 108, 429
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ARDR 759, 676 0 0 0 0 0 0 759, 676
DDR 4,894, 745 0 0 0 0 0 0 4,894, 745
DI H 3. 604 1, 396 0 0 0 0 0 5. 000
DS 694, 205 0 0 0 0 0 0 694, 205
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 10, 000 0 0 0 0 0 0 10, 000
TALT 0 50, 000 0 0 0 0 0 50, 000
TOTAL 438013 1 6, 955, 815 52, 845 0 0 0 0 0 7, 008, 660
TOTAL PRQJECT: 6, 955, 815 52, 845 0 0 0 0 0 7,008, 660

o
©
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POLK TPO

| TEM NUMBER: 438265 1

DI STRI CT: 01

PRQIECT DESCRI PTI ON: SOUTH LAKE SI LVER DR FROM 5TH STREET NW TO SR 549(1ST STREET) N

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE

OF WORK PROGRAM

MPO ROLLFORWARD REPCRT

COUNTY: POLK

TYPE OF VWORK: S| DEWALK

DATE RUN: 07/07/2025

TIME RUN: 11.31.23
MBRMPOTP

*NON- SI S*

ROADWAY | D: 16000000 PRQIECT LENGTH: . 330M LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY CI TY OF W NTER HAVEN
SuU , 0 0 0 0 0 122, 843
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
, 0 0 0 0 0 0 1,907
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY CI TY OF W NTER HAVEN
ACSU 652, 216 0 0 0 0 0 0 652, 216
SU 413,103 0 0 0 0 0 0 413, 103
TALU 233, 257 0 0 0 0 0 0 233, 257
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSU 0 911 0 0 0 0 0 911
TOTAL 438265 1 1,423, 326 911 0 0 0 0 0 1,424, 237
TOTAL PRQJECT: 1,423, 326 911 0 0 0 0 0 1,424, 237
| TEM NUMBER: 438269 1 PRQIECT DESCRI PTI ON: CR 580 (E JOHNSON AVE) FROM US 17/US 92 TO N 24TH STREET *NON- SI s*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: S| DEWALK
ROADWAY | D: 16840000 PRQJIECT LENGTH: . 389M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
SU 202, 868 0 0 0 0 0 0 202, 868
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSU 4,183 0 0 0 0 0 0 4,183
SuU 396, 913 960 0 0 0 0 0 397,873
TOTAL 438269 1 603, 964 960 0 0 0 0 0 604, 924
TOTAL PROJECT: 603, 964 960 0 0 0 0 0 604, 924
| TEM NUMBER: 439436 1 PRQJECT DESCRI PTI ON: SR 37 FROM | MPERI AL BLVD TO GLENDALE ST *NON- SI s*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16250000 PRQJECT LENGTH: .431M LANES EXI ST/ | MPROVEDY ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H , 0 0 0 0 0 0 223, 500
DS 35, 599 0 0 0 0 0 0 35, 599
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 1,222,846 0 0 0 0 0 0 1,222, 846
DI H 33,035 8, 150 0 0 0 0 0 41, 185
DS 108, 446 0 0 0 0 0 0 108, 446
HSP 148,976 0 0 0 0 0 0 148, 976
SA 815, 113 0 0 0 0 0 0 815, 113
TOTAL 439436 1 2,587,515 8, 150 0 0 0 0 0 2,595, 665
TOTAL PROJECT: 2,587,515 8, 150 0 0 0 0 0 2,595, 665

(o}
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POLK TPO

| TEM NUMBER: 440224 1

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

PRQIECT DESCRI PTI ON: US 98 COVMUNI CATI ON SYSTEM

FLORI DA DEPARTMENT OF TRANSPORTATI ON

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: | TS COMMUNI CATI ON SYSTEM
ROADWAY | D: PRQIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 77 0 0 0 0 0 777
DI TS 126, 628 0 0 0 0 0 0 126, 628
DS 1,726 0 0 0 0 0 0 1,726
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 272 728 0 0 0 0 0 1, 000
DI TS 409, 825 0 0 0 0 0 0 409, 825
DS 144,125 0 0 0 0 0 0 144,125
TOTAL 440224 1 683, 353 728 0 0 0 0 0 684, 081
TOTAL PROJECT: 683, 353 728 0 0 0 0 0 684, 081
| TEM NUMBER: 440272 1 PRQJECT DESCRI PTI ON: FORT FRASER TRAI L OVER SR 60 *NON- SI s*
DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: Bl KE PATH TRAI L
ROADVWAY | D: PRQJECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
TALT 220, 080 13, 086 0 0 0 0 0 233, 166
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 28, 239 0 0 0 0 0 0 28, 239
DS 15, 010 19, 990 0 0 0 0 0 35, 000
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
GRTR 0 500, 000 0 0 0 0 0 500, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
GRTR 0 11, 297,977 0 0 0 0 0 11, 297,977
LF 0 945, 492 0 0 0 0 0 945, 492
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
LF 0 95, 000 0 0 0 0 0 95, 000
TOTAL 440272 1 263, 329 12,871, 545 0 0 0 0 0 13,134,874
TOTAL PROJECT: 263, 329 12,871, 545 0 0 0 0 0 13,134,874
| TEM NUMBER: 440274 2 PRQJECT DESCRI PTI ON: SR 659 (COVBEE RD) FROM US 98 TO N CRYSTAL LAKE DRI VE *NON- S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: M SCELLANEQUS CONSTRUCTI ON
ROADWAY | D: 16006000 PRQJECT LENGTH: 1.393M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 2,090 0 0 0 0 0 0 2,090
DI H 20, 970 931 0 0 0 0 0 21,901
DS 2,759, 444 0 0 0 0 0 0 2,759, 444
LF 0 300, 000 0 0 0 0 0 300, 000
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 75, 000 0 0 0 0 0 0 75, 000

T6
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POLK TPO

PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

DATE RUN: 07/07/
TIME RUN: 11.3
VBl

2025
1.23

RVMPOTP

71,908 0 0 0 0 0 71, 908

DS 1,297 0 0 0 0 0 0 1,297

TOTAL 440274 2 2,930, 709 300, 931 0 0 0 0 0 3,231, 640

TOTAL PRQJECT: 2,930, 709 300, 931 0 0 0 0 0 3, 231, 640
| TEM NUMBER: 440275 1 PRQIECT DESCRI PTI ON: | NWOOD MULTI - USE PATH FROM AVENUE S TO W LAKE CANNON DRI VE *NON- SI $*

DI STRI CT: 01
EX DESC. LAP AGREEMENT W TH POLK COUNTY

COUNTY: POLK

TYPE OF WORK: BI KE PATH TRAI L

ROADWAY | D: PRQJECT LENGTH. . 000 LANES EXI ST/ | MPROVED! ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
su 967 0 0 0 0 0 967
PHASE: PRELI M NARY ENGI NEERI NG / RESPONS| BLE AGENCY: MANAGED BY POLK CO A POLI TI CAL SUBDI VI SI ON
su 180, 092 0 0 0 0 0 0 180, 092
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
su 229 579 0 0 0 0 0 808
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY POLK GO A PCLITI CAL SUBDI VI SI ON
ACSU 326, 665 0 0 0 0 0 0 326, 665
su 851, 240 0 0 0 0 0 0 851, 240
TOTAL 440275 1 1,359, 193 579 0 0 0 0 0 1,359, 772
TOTAL PRQJECT: 1,359, 193 579 0 0 0 0 0 1,359, 772
| TEM NUMBER 440278 1 PRQJECT DESCRI PTI ON: CR 655 (RI FLE RANGE) FROM 12TH ST EAST TO DOLLY BEN CT *NON- S S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: LI GHTI NG
ROADWAY | D: 16590000 PROJECT LENGTH.  .001M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
GFsu 1,034 0 0 0 0 0 0 1,034
PHASE: PRELI M NARY ENG NEERI NG / RESPONS| BLE AGENCY: MANAGED BY POLK CO A POLITI CAL SUBDI VI SI ON
GFsu 109, 711 0 0 0 0 0 0 109, 711
su 1, 000 0 0 0 0 0 0 1,000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
su 253 600 0 0 0 0 0 853
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY POLK GO A POLITI CAL SUBDI VI SI ON
GFsu 250, 057 0 0 0 0 0 0 250, 057
su 487, 696 0 0 0 0 0 0 487, 696
TOTAL 440278 1 849, 751 600 0 0 0 0 0 850, 351
TOTAL PRQJECT: 849, 751 600 0 0 0 0 0 850, 351

c6
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POLK TPO

| TEM NUMBER: 440339 1
DI STRI CT: 01

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

FLORI DA DEPARTMENT OF TRANSPORTATI ON

PRQIECT DESCRI PTI ON: SR 555 (US 17) FROM SR 544 (HAVENDALE) TO BRI GHAM RD

COUNTY: POLK

TYPE OF VWORK: S| DEWALK

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*NON- SI S*

ROADWAY | D: 16030000 PRQJIECT LENGTH: 1.474M LANES EXI ST/ | MPROVEDY ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSU 1,733 0 0 0 0 0 63, 030
DDR 4,214 0 0 0 0 0 0 4,214
DS 117,026 0 0 0 0 0 0 117,026
SU 370,991 0 0 0 0 0 0 370,991
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 188, 754 0 0 0 0 0 0 188, 754
DS 4,699 0 0 0 0 0 0 4,699
SU 3, 104, 505 0 0 0 0 0 0 3, 104, 505
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
SuU 18, 233 0 0 0 0 0 0 18, 233
TOTAL 440339 1 3, 869, 719 1,733 0 0 0 0 0 3,871, 452
TOTAL PRQJECT: 3, 869, 719 1,733 0 0 0 0 0 3,871, 452
| TEM NUMBER: 440347 1 PRQJIECT DESCRI PTI ON: SR 17 (SCENI C HW) FROM EAST CENTRAL PARK TO LAKE MARI E PARK *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: SI DEWALK
ROADWAY | D: 16090000 PRQIECT LENGTH. 1. 080M LANES EXI ST/ | MPROVEDY ADDED: 1/ 1/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: NMANAGED BY FDOT
ACSU 63, 058 0 0 0 0 0 0 63, 058
DS 40, 271 0 0 0 0 0 0 40, 271
SuU 234,613 7,028 0 0 0 0 0 241, 641
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 86, 984 0 0 0 0 0 0 86, 984
DI H 146 0 0 0 0 0 0 146
DS 81, 446 0 0 0 0 0 0 81, 446
SA 610, 815 0 0 0 0 0 0 610, 815
TOTAL 440347 1 1,117,333 7,028 0 0 0 0 0 1,124, 361
TOTAL PRQJECT: 1,117,333 7,028 0 0 0 0 0 1,124, 361
| TEM NUMBER: 440444 1 PRQIECT DESCRI PTI ON: SR 33 (LAKELAND HI LLS BLVD) FROM PARKVI EW PLACE TO GRANADA ST *NON- SI S*

DI STRI CT: 01

COUNTY: POLK

TYPE OF WORK: FLEXI BLE PAVEMENT RECONSTRUCT.

ROADWAY | D: 16070000 PRQJECT LENGTH:. 1.130M LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 0O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 58, 776 0 0 0 0 0 0 58, 776
DS 66, 831 0 0 0 0 0 0 66, 831
SA 1, 425,979 0 0 0 0 0 0 1,425,979
SuU 923,513 13, 870 0 0 0 0 0 937, 383
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
LF 4,479, 625 644, 321 0 0 0 0 0 5, 123, 946
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNR 2,526,585 0 0 0 0 0 0 2,526, 585

O
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PAGE 13 FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
POLK TPO MPO ROLLFORWARD REPORT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

ACSU 6,592, 429 0 0 0 0 0 0 6,592, 429
DDR 61, 156 0 0 0 0 0 0 61, 156
DS 3, 634, 637 0 0 0 0 0 0 3, 634, 637
LF 223, 982 0 0 0 0 0 0 223, 982
PROT 3,176, 138 47,349 0 0 0 0 0 3,223, 487
SA 5, 898, 879 0 0 0 0 0 0 5,898, 879
suU 3,170, 482 8, 195 0 0 0 0 0 3,178, 677
TALT 712, 043 192, 130 0 0 0 0 0 904, 173
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
su 25,718 0 0 0 0 0 0 25,718
TOTAL 440444 1 32,976, 773 905, 865 0 0 0 0 0 33, 882, 638
TOTAL PRQIECT: 32,976, 773 905, 865 0 0 0 0 0 33, 882, 638
| TEM NUVBER 441164 1 PRQJECT DESCRI PTI ON: POLK COUNTY REST AREA *9l S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: REST AREA
ROADWAY | D: 16320000 PROJECT LENGTH. . 806M LANES EXI ST/ | MPROVED/ ADDED: 6/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
0 1, 000 0 0 0 0 0 1, 000
DRA 389, 290 0 0 0 0 0 0 389, 290
TOTAL 441164 1 389, 290 1,000 0 0 0 0 0 390, 290
TOTAL PRQJECT: 389, 290 1, 000 0 0 0 0 0 390, 290
| TEM NUVBER: 441481 1 PRQJECT DESCRI PTI ON: CRYSTAL LAKE ELEMENTARY *NON- S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: S| DEWALK
ROADWAY | D: PRQJECT LENGTH. . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
SR2T 426 0 0 0 0 0 0 426
PHASE: PRELI M NARY ENG NEERI NG / RESPONS| BLE AGENCY: MANAGED BY POLK CO A POLI TI CAL SUBDI VI SI ON
SR2T 68, 959 0 0 0 0 0 0 68, 959
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
SR2T 0 632 0 0 0 0 0 632
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY POLK CO A POLI TI CAL SUBDI VI SI ON
SR2T 418, 014 0 0 0 0 0 0 418,014
TOTAL 441481 1 487, 399 632 0 0 0 0 0 488, 031
TOTAL PRQIECT: 487, 399 632 0 0 0 0 0 488, 031
| TEM NUVBER: 441556 1 PRQJECT DESCRI PTI ON: SR 517 (US 92) FROM US 92 (SR 600) TO SR 546 *NON- SI S
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16100001 PROJECT LENGTH. . 871M LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
DDR , 0 0 0 0 0 0 5,315
DI H 167, 008 0 0 0 0 0 0 167, 008
DS 53, 755 0 0 0 0 0 0 53, 755

v6



PAGE 14
POLK TPO

PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

ACSA 2,519 3,854 0 0 0 0 0 6, 373
DDR 1,020, 742 0 0 0 0 0 0 1,020, 742
DI H 82,594 2,946 0 0 0 0 0 85, 540
DS 11, 838 0 0 0 0 0 0 11, 838
SA 904, 139 0 0 0 0 0 0 904, 139
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 9,410 0 0 0 0 0 0 9,410
TOTAL 441556 1 2,257,320 6, 800 0 0 0 0 0 2,264,120
TOTAL PRQJECT: 2,257,320 6, 800 0 0 0 0 0 2,264,120
| TEM NUMBER: 441557 1 PRQJECT DESCRI PTION: SR 17 FROM S. OF LAKE TRASK RD TO OLD SCENI C HI GHWAY *NON- SI $*
DI STRI CT: 01 COUNTY: POLK TYPE OF WVORK: RESURFACI NG
ROADWAY | D: 16090000 PRQJIECT LENGTH: . 914M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 19, 476 0 0 0 0 0 0 19, 476
DS 198, 804 0 0 0 0 0 0 198, 804
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 1, 090, 345 0 0 0 0 0 0 1, 090, 345
DI H 13, 315 4,420 0 0 0 0 0 17,735
DS 70, 070 0 0 0 0 0 0 70, 070
TOTAL 441557 1 1,392,010 4,420 0 0 0 0 0 1, 396, 430
TOTAL PRQJECT: 1,392,010 4,420 0 0 0 0 0 1, 396, 430
| TEM NUMBER: 441906 1 PRQIECT DESCRI PTI ON: AVE K NE COVPLETE ST FROM E LAKE SI LVER DR TO E LAKE MARTHA DR *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: Bl KE LANE/ SI DEWALK
ROADWAY | D: 16000161 PRQJIECT LENGTH: . 386M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY CI TY OF W NTER HAVEN
ACSU 0 1, 000 0 0 0 0 0 1, 000
LF 100, 000 0 0 0 0 0 0 100, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY CI TY OF W NTER HAVEN
SU 1,301, 253 0 0 0 0 0 0 1,301, 253
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
SuU 0 747 0 0 0 0 0 747
TOTAL 441906 1 1,401, 253 1,747 0 0 0 0 0 1, 403, 000
TOTAL PROJECT: 1, 401, 253 1,747 0 0 0 0 0 1, 403, 000
| TEM NUMBER: 441983 1 PRQJECT DESCRI PTI ON: SR 600 (US 92) FROM FI SH HATCHERY ROAD TO REYNOLDS RD *NON- SI s*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16020000 PRQJECT LENGTH: . 543M LANES EXI ST/ | MPROVEDY ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 881, 344 0 0 0 0 0 0 881, 344
DI H 39, 272 0 0 0 0 0 0 39, 272

O
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PAGE 15

POLK TPO

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

DS 731 0 0 0 0 0 0 731
PHASE: RAI LROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 80, 000 0 0 0 0 0 0 80, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 1,212, 749 0 0 0 0 0 0 1, 212, 749
D H 17, 557 3, 260 0 0 0 0 0 20, 817
DS 1,083, 016 0 0 0 0 0 0 1,083, 016
TOTAL 441983 1 3, 314, 669 3, 260 0 0 0 0 0 3,317, 929
TOTAL PRQIECT: 3, 314, 669 3, 260 0 0 0 0 0 3, 317, 929
| TEM NUMBER: 442107 1 *NON- SI S*

DI STRI CT: 01

PRQIECT DESCRI PTI ON: SR 555 (US 17) COVMUNI CATI ONS ERNEST SM TH BLVD TO SPIRI T LAKE RD
COUNTY: POLK TYPE OF VWORK: | TS COMMUNI CATI ON SYSTEM

ROADWAY | D: 16030000 PROJECT LENGTH 3. 250M LANES EXI ST/ | MPROVED ADDED: 4/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI TS 19, 268 0 0 0 0 0 0 19, 268
DS 11, 562 0 0 0 0 0 0 11, 562
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR ) 0 0 0 0 0 0 9, 801
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 58, 849 0 0 0 0 0 0 58, 849
DI H 11, 958 4,816 0 0 0 0 0 16,774
DI TS 397, 809 0 0 0 0 0 0 397, 809
DS 2,716 0 0 0 0 0 0 2,716
TOTAL 442107 1 511, 963 4,816 0 0 0 0 0 516, 779
| TEM NUMBER: 442107 2 PRQIECT DESCRI PTI ON: POLK COUNTY COVMUNI CATI ONS FROM POLK TMC TO US 17 *NON- S| $*
DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: | TS COMMUNI CATI ON SYSTEM
ROADWAY | D: 16000243 PRQJIECT LENGTH: 1.030M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 311, 085 2,510 0 0 0 0 0 313,595
DDR 13,391 0 0 0 0 0 0 13, 391
TOTAL 442107 2 324,476 2,510 0 0 0 0 0 326, 986
TOTAL PROJECT: 836, 439 7,326 0 0 0 0 0 843, 765
| TEM NUMBER: 442333 1 PRQIECT DESCRI PTI ON: SR 600 (US 17/92) SIDEWALK FROM S OF H NSON AVE TO JOHNSON AVE *NON- SI S*

DI STRI CT: 01

COUNTY: POLK TYPE OF WORK: SI DEWALK

ROADWAY | D: 16050000 PRQJIECT LENGTH: .517M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER

FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS

PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 535 0 0 0 0 0 0 535
DS 81, 796 0 0 0 0 0 0 81, 796
SuU 220, 307 0 0 0 0 0 0 220, 307

PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 8,761 0 0 0 0 0 0 8,761
DS 9,977 0 0 0 0 0 0 9,977
SA 388, 711 0 0 0 0 0 0 388, 711

(o]
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PAGE 16 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/ 07/ 2025
OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO MPO ROLLFORWARD REPORT MBRVPOTP
su 812, 202 12, 153 0 0 0 0 0 824, 355
TOTAL 442333 1 1, 522, 289 12, 153 0 0 0 0 0 1, 534, 442
TOTAL PRQJECT: 1, 522, 289 12, 153 0 0 0 0 0 1,534, 442
| TEM NUVBER: 444275 1 PRQJECT DESCR! PTI ON: | N\WOOD ELEMENTARY - SRTS * NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: SI DEWALK
ROADWAY | D: PROJECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
OCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 85, 096 0 0 0 0 0 0 85, 096
SA 1, 480 520 0 0 0 0 0 2,000
SReT 59, 443 0 0 0 0 0 0 59, 443
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
SA 26, 980 0 0 0 0 0 0 26, 980
SR2T 59, 443 0 0 0 0 0 0 59, 443
TOTAL 444275 1 232, 442 520 0 0 0 0 0 232, 962
TOTAL PROJECT: 232, 442 520 0 0 0 0 0 232, 962
| TEM NUVBER: 444313 1 PRQJECT DESCR! PTI ON: SR 17 FROM 5TH AVENUE TO CROOKED LAKE DR *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16090000 PROJECT LENGTH. . 877M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 78, 151 0 0 0 0 0 0 78, 151
DI H 238, 211 0 0 0 0 0 0 238, 211
DS 126, 052 0 0 0 0 0 0 126, 052
PHASE: RIGHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 200, 000 0 0 0 0 0 0 200, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 180, 174 0 0 0 0 0 0 180, 174
DDR 1,044,177 0 0 0 0 0 0 1,044,177
D H 14, 389 1, 297 0 0 0 0 0 15, 686
DS 1, 516, 783 0 0 0 0 0 0 1,516, 783
PROT 233, 986 35, 402 0 0 0 0 0 269, 388
TOTAL 444313 1 3,631,923 36, 699 0 0 0 0 0 3, 668, 622
TOTAL PRQIECT: 3, 631, 923 36, 699 0 0 0 0 0 3, 668, 622
| TEM NUMBER: 444393 1 PROJECT DESCR! PTI ON: SR 600 (US 92) FROM EAST OF SR 570 TO FLEA MARKET ENTRANCE *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: DRAI NAGE | MPROVENENTS
ROADWAY | D: 16020000 PROJECT LENGTH. . 632M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 111 0 0 0 0 0 0 111
D H 58, 130 4,677 0 0 0 0 0 62, 807
DS 82, 025 0 0 0 0 0 0 82, 025
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 3,027 0 0 0 0 0 0 3,027

L6



PAGE 17 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/07/2025
OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO MPO ROLLFORWARD REPORT VBRMPOTP

DI H 10, 315 0 0 0 0 0 0 10, 315
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 422,952 0 0 0 0 0 0 422,952
DI H 16, 728 2,498 0 0 0 0 0 19, 226
DS 355, 728 0 0 0 0 0 0 355, 728
TOTAL 444393 1 949, 016 7,175 0 0 0 0 0 956, 191
TOTAL PRQJECT: 949, 016 7,175 0 0 0 0 0 956, 191
| TEM NUMBER: 444625 1 PRQIECT DESCRI PTI ON: SR 600 (US 17/92) FROM US 27 TO CR 54 W DENI NG *NON- SI s*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: FEASI BI LI TY STUDY
ROADWAY | D: 16050000 PROQJIECT LENGTH: 11.576M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 249, 968 0 0 0 0 0 0 249, 968
DI H 0 1, 000 0 0 0 0 0 1, 000
TOTAL 444625 1 249, 968 1, 000 0 0 0 0 0 250, 968
TOTAL PRQJECT: 249, 968 1,000 0 0 0 0 0 250, 968
| TEM NUMBER: 444627 2 PRQJECT DESCRI PTI ON: SR 37 FROM ARI ANA ST TO LI ME ST * NON- SI $*
DI STRI CT: 01 COUNTY: POLK TYPE OF WWORK: M SCELLANEQUS CONSTRUCTI ON
ROADWAY | D: 16250000 PRQJIECT LENGTH: . 623M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 6, 398 7,554 0 0 0 0 0 13,952
DS 291 0 0 0 0 0 0 291
LF 1, 500, 000 0 0 0 0 0 0 1, 500, 000
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0 1, 650, 000 0 0 0 0 0 1, 650, 000
DI H 0 1,000 0 0 0 0 0 1,000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR , 0 0 0 0 0 0 4,128
DI H 0 1,030 0 0 0 0 0 1,030
DS 3,377 0 0 0 0 0 0 3,377
TOTAL 444627 2 1,514,194 1, 659, 584 0 0 0 0 0 3,173,778
TOTAL PROJECT: 1,514,194 1, 659, 584 0 0 0 0 0 3,173,778
| TEM NUMBER: 444906 1 PRQIECT DESCRI PTI ON: SR 572 (DRANE Fl ELD ROAD) AT WARI NG ROAD *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF V\ORK: ROUNDABOUT
ROADWAY | D: 16011000 PRQJIECT LENGTH: .372M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0 0 0 0 0 42,472
DI H 48, 874 249 0 0 0 0 0 49, 123
DS 1, 339, 525 0 0 0 0 0 0 1, 339, 525
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 1, 689, 858 76, 027 0 0 0 0 0 1, 765, 885
DI H 146, 551 757 0 0 0 0 0 147, 308

O
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PAGE 18 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/07/2025
OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO

MPO ROLLFORWARD REPCRT MBRMPOTP

DS 2,202,198 233, 480 0 0 0 0 0 2,435,678
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 796,672 127,811 0 0 0 0 0 924, 483
LF 317, 066 262, 142 0 0 0 0 0 579, 208
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 4,051,073 0 0 0 0 0 0 4,051, 073
DI H 36, 392 0 0 0 0 0 0 36, 392
DS 3,127, 049 0 0 0 0 0 0 3,127, 049
LF 30, 413 0 0 0 0 0 0 30, 413
TOTAL 444906 1 13, 828, 143 700, 466 0 0 0 0 0 14, 528, 609
TOTAL PRQJECT: 13, 828, 143 700, 466 0 0 0 0 0 14,528, 609
| TEM NUMBER: 445142 1 PRQJIECT DESCRI PTION: SR 35 (US 17) FROM N OF BRI DGE NO. 160233 TO SOUTH OF LUNN RD * Sl §*

DI STRI CT: 01

COUNTY: POLK

TYPE OF WVORK: RESURFACI NG

ROADWAY | D: 16030000 PROJECT LENGTH. 3. 181M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 351, 096 0 0 0 0 0 0 351, 096
DDR 15, 205 0 0 0 0 0 0 15, 205
DI H 38, 776 0 0 0 0 0 0 38, 776
DS 140, 060 0 0 0 0 0 0 140, 060
SA 172, 962 0 0 0 0 0 0 172, 962
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA , 613 0 0 0 0 0 0 8,613
DDR 531, 030 0 0 0 0 0 0 531, 030
DI H 27,241 3,577 0 0 0 0 0 30, 818
DS 163, 462 0 0 0 0 0 0 163, 462
SA 6, 136, 205 0 0 0 0 0 0 6, 136, 205
TOTAL 445142 1 7,584, 650 3,577 0 0 0 0 0 7,588, 227
TOTAL PROJECT: 7,584, 650 3,577 0 0 0 0 0 7,588, 227
| TEM NUVBER: 445143 2 PRQJECT DESCRI PTI ON: CR 557 FROM US 17 (SR 92) TO 1-4 *NON- S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: ADD LANES & RECONSTRUCT
ROADVAY | D: 16290000 PROJECT LENGTH: 6. 236M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY POLK CO A POLI TI CAL SUBDI VI SI ON
ceP 0 2,834, 812 0 0 0 0 0 2,834,812
LF 0 61, 165, 188 0 0 0 0 0 61, 165, 188
TOTAL 445143 2 0 64, 000, 000 0 0 0 0 0 64, 000, 000
TOTAL PROJECT: 0 64, 000, 000 0 0 0 0 0 64, 000, 000
| TEM NUVBER 445406 1 PROQJECT DESCRI PTION: SR 35 (US 17) FROM S OF LUNN ROAD TO N OF 9TH STREET NW *S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16030000 PROJECT LENGTH. 2. 017M LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 877 0 0 0 0 0 0 877
DI H 1, 955 234 0 0 0 0 0 2,189

O
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PAGE 19
POLK TPO

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

DS 901 0 0 0 0 0 0 901
TOTAL 445406 1 3,733 234 0 0 0 0 0 3,967
TOTAL PRQJECT: 3,733 234 0 0 0 0 0 3,967
| TEM NUVBER 445438 1 PRQJECT DESCRI PTI ON: SR 37 AT CR 640 *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: ROUNDABOUT
ROADWAY | D: 16250000 PRQJECT LENGTH. . 370M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
ACSA 1,142,084 0 0 0 0 0 0 1,142,084
DDR 20, 140 0 0 0 0 0 0 20, 140
DI H 43, 820 5,775 0 0 0 0 0 49, 595
DS 16, 419 0 0 0 0 0 0 16, 419
PHASE: RIGHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 237, 873 57, 350 0 0 0 0 0 295, 223
D H 77, 864 0 0 0 0 0 0 77, 864
DS 214,117 75, 394 0 0 0 0 0 289, 511
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 6, 423 0 0 0 0 0 0 6, 423
DS 14, 897 0 0 0 0 0 0 14, 897
TOTAL 445438 1 1,773, 637 138, 519 0 0 0 0 0 1,912, 156
TOTAL PRQIECT: 1,773, 637 138, 519 0 0 0 0 0 1,912, 156
| TEM NUVBER: 445467 1 PRQJECT DESCRI PTI ON: SR 60 FROM CR 555 TO BROADWAY AVE *9l S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16261000 PROJECT LENGTH. 1. 084M LANES EXI ST/ | MPROVED/ ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 25,125 0 0 0 0 0 0 25,125
DI H 10, 074 709 0 0 0 0 0 10, 783
DS 602, 557 0 0 0 0 0 0 602, 557
PHASE: RAI LROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 41, 474 0 0 0 0 0 0 41, 474
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNR 2,759, 646 0 0 0 0 0 0 2,759, 646
DDR 538, 074 0 0 0 0 0 0 538, 074
DI H 21, 505 0 0 0 0 0 0 21, 505
DS 1, 596, 282 0 0 0 0 0 0 1, 596, 282
LF 12, 500 0 0 0 0 0 0 12, 500
PHASE: ENVI RONVENTAL / RESPONS| BLE AGENCY: MANAGED BY FDOT
TALT 8,072 0 0 0 0 0 0 8,072
TOTAL 445467 1 5, 615, 309 709 0 0 0 0 0 5, 616, 018
TOTAL PRQIECT: 5, 615, 309 709 0 0 0 0 0 5,616, 018

00T



PAGE 20
POLK TPO

| TEM NUMBER: 445468 1
DI STRI CT: 01

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PRQIECT DESCRI PTI ON: SR 700/ 35 (US 98) FROM'S OF GRIFFIN RD (CR 582) TO SHARON DR
COUNTY: POLK

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*NON- SI S*
TYPE OF WWORK: FLEXI BLE PAVEMENT RECONSTRUCT.

ROADWAY | D: 16210000 PRQJECT LENGTH: 1.005M LANES EXI ST/ | MPROVEDY ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 1,036, 574 0 0 0 0 0 1,036, 574
DI H 8, 870 1,005 0 0 0 0 0 9, 875
DS 219, 679 0 0 0 0 0 0 219, 679
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 2,167, 403 0 0 0 0 0 0 2,167, 403
DI H 36, 762 3,238 0 0 0 0 0 40, 000
DS 10, 299, 065 0 0 0 0 0 0 10, 299, 065
PROT 1, 710, 934 0 0 0 0 0 0 1,710,934
SA 0 80, 000 0 0 0 0 0 80, 000
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 14,517 0 0 0 0 0 0 14,517
TOTAL 445468 1 15, 493, 804 84, 243 0 0 0 0 0 15, 578, 047
TOTAL PRQJECT: 15, 493, 804 84, 243 0 0 0 0 0 15, 578, 047
| TEM NUMBER: 445927 1 PROQIECT DESCRI PTI ON: SR 35 (US 98) FROM COLBERT RD TO COLBERT RD * NON- S| s*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: | NTERSECTI ON | MPROVEMENT
ROADWAY | D: 16060000 PROQIECT LENGTH: .075M LANES EXI ST/ | MPROVED/ ADDED: 6/ 0/ 0O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: NMANAGED BY FDOT
DDR , 0 0 0 0 0 0 1,652
DI H 7,652 0 0 0 0 0 0 7,652
DS 5, 602 0 0 0 0 0 0 5, 602
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 1,281, 237 0 0 0 0 0 0 1,281, 237
DI H 105, 824 2,625 0 0 0 0 0 108, 449
DS 1,373 0 0 0 0 0 0 1,373
TOTAL 445927 1 1, 403, 340 2,625 0 0 0 0 0 1, 405, 965
TOTAL PRQJECT: 1, 403, 340 2,625 0 0 0 0 0 1, 405, 965
| TEM NUMBER: 446294 1 PRQJIECT DESCRI PTI ON: MAI NE AVE SI DEWALK FROM COVBEE RD TO PARK ST & | OM RD TO WANDA VAY *NON- SI s*

DI STRI CT: 01

COUNTY: POLK

TYPE OF VORK: S| DEWALK

ROADWAY | D: 16900116 PROJECT LENGTH. . 120M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY POLK CO A POLI TI CAL SUBDI VI SI ON
ACSU 45, 537 0 0 0 0 0 0 45, 537
suU 2,328, 997 0 0 0 0 0 0 2,328,997
TALU 853, 908 1, 002 0 0 0 0 0 854, 910
TOTAL 446294 1 3,228, 442 1, 002 0 0 0 0 0 3,229, 444
TOTAL PROJECT: 3,228, 442 1, 002 0 0 0 0 0 3,229, 444

TOT



PAGE 21 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/07/2025
OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO MPO ROLLFORWARD REPORT VBRMPOTP

| TEM NUMBER: 446318 1 PRQIECT DESCRI PTI ON: CHASE STREET TRAIL FROM STRAIN BLVD TO W OF VETERANS AVE *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: Bl KE PATH TRAI L
ROADWAY | D: 16000000 PRQIECT LENGTH: . 850M LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS

PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY CI TY OF LAKELAND
SU 65, 054 0 0 0 0 0 0 65, 054

PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
0

1,792 0 0 0 0 0 1,792
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY CI TY OF LAKELAND
LF 0 115, 000 0 0 0 0 0 115, 000
TALT 0 1, 386, 000 0 0 0 0 0 1, 386, 000
TOTAL 446318 1 65, 054 1, 502, 792 0 0 0 0 0 1, 567, 846
TOTAL PRQJECT: 65, 054 1, 502, 792 0 0 0 0 0 1, 567, 846
| TEM NUVBER: 446345 1 PRQJECT DESCRI PTI ON: 1 -4 (SR 400) FROM SR 557 TO OSCEOLA COUNTY LI NE *gl S
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16320000 PROJECT LENGTH. 8. 157M LANES EXI ST/ | MPROVED/ ADDED: 6/ 6/ 0
LESS GREATER
FUND THAN THAN ALL
OCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
DDR , 0 0 0 0 0 0 3, 539
D H 162, 338 0 0 0 0 0 0 162, 338
DS 169, 294 0 0 0 0 0 0 169, 294
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNP 1 3, 295 0 0 0 0 0 3, 296
DDR 568, 888 0 0 0 0 0 0 568, 888
DTS 149, 902 0 0 0 0 0 0 149, 902
DS 69, 101 0 0 0 0 0 0 69, 101
NHPP 17,573, 345 0 0 0 0 0 0 17,573, 345
TOTAL 446345 1 18, 696, 408 3, 295 0 0 0 0 0 18, 699, 703
TOTAL PRQIECT: 18, 696, 408 3, 295 0 0 0 0 0 18, 699, 703
| TEM NUVBER: 446549 2 PRQJECT DESCR! PTI ON: COVBEE ACADEMY - SRTS * NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: SI DEWALK
ROADWAY | D: PROJECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
OODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
SReT 207, 286 1, 000 0 0 0 0 0 208, 286
TOTAL 446549 2 207, 286 1, 000 0 0 0 0 0 208, 286
TOTAL PRQJECT: 207, 286 1, 000 0 0 0 0 0 208, 286

[40))



PAGE 22 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/07/2025
OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO MPO ROLLFORWARD REPORT VBRMPOTP

| TEM NUMBER: 446561 1 PRQIECT DESCRI PTI ON: SR 659 ( COVBEE RD) FROM US 92 (MEMORI AL BLVD) TO MORGAN COMBEE RD *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: S| DEWALK
ROADWAY | D: 16006000 PRQJECT LENGTH: 1.008M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS

PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 50 0

0 0 0 0 0 50
DI H 17,173 2,439 0 0 0 0 0 19, 612
DS 18 0 0 0 0 0 0 18
SU 193, 847 679, 045 0 0 0 0 0 872,892
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACPR 0 0 0 562, 000 0 0 0 562, 000
DDR 1, 200 0 0 0 0 0 0 1,20
DS 1,152 0 0 0 0 0 0 1,152
SU 0 0 0 2,506, 841 0 0 0 2,506, 841
TALU 0 0 0 518, 612 0 0 0 518, 612
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
TALU 0 49, 870 0 150, 000 0 0 0 199, 870
TOTAL 446561 1 213, 440 731, 354 0 3,737, 453 0 0 0 4,682, 247
TOTAL PROJECT: 213, 440 731, 354 0 3,737,453 0 0 0 4,682, 247
| TEM NUMBER: 447075 2 PRQJECT DESCRI PTI ON: SR 563 FROM LK HUNTER BOAT RAMP TO LI ME ST *NON- SI s*
DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: Bl KE PATH TRAI L
ROADWAY | D: 16003001 PRQJIECT LENGTH: . 339M LANES EXI ST/ | MPROVEDY ADDED: 4/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
TALU 411, , 000 0 0 0 0 0 416, 560
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
SU 0 0 0 1,628, 199 0 0 0 1,628, 199
TALU 0 0 0 5, 480 0 0 0 5, 480
TOTAL 447075 2 411, 560 5, 000 0 1,633,679 0 0 0 2,050, 239
TOTAL PROJECT: 411, 560 5, 000 0 1,633,679 0 0 0 2,050, 239
| TEM NUMBER: 447436 1 PRQJECT DESCRI PTI ON: SR 559 FROM SR 400 TO SR 33 *NON- SI $*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: RESURFACI NG
ROADWAY | D: 16160000 PRQJIECT LENGTH: 2. 132M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 44, 436 0 0 0 0 0 0 44, 436
DI H 20, 561 0 0 0 0 0 0 20, 561
DS 469, 895 0 0 0 0 0 0 469, 895
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 247, 284 0 0 0 0 0 0 247, 284
DI H 3,812 7,216 0 0 0 0 0 11, 028
DS 2,628, 745 0 0 0 0 0 0 2,628, 745
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PAGE 23
POLK TPO

PHASE: ENVI RONMENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

0 80, 000 0 0 0 0 0 80, 000
TOTAL 447436 1 3,414,733 87, 216 0 0 0 0 0 3,501, 949
TOTAL PRQIECT: 3,414, 733 87, 216 0 0 0 0 0 3,501, 949
| TEM NUVBER: 447440 1 PROJECT DESCR! PTI ON: SR 540 FROM 9TH ST EAST TO WATERVI EW WAY *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16300000 PRQJECT LENGTH: 4. 856M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
D H 133 , 000 0 0 0 0 0 1,133
TOTAL 447440 1 133 1, 000 0 0 0 0 0 1,133
TOTAL PRQJECT: 133 1, 000 0 0 0 0 0 1,133
| TEM NUVBER: 447854 1 PRQJECT DESCRI PTI ON: SR 555 (US 17) AT CRYSTAL BEACH RD * NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: SAFETY PRQJECT
ROADVWAY | D: 16030000 PROJECT LENGTH . 158M LANES EXI ST/ | MPROVED/ ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
OCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR , 0 0 0 0 0 0 8,071
HSP 32, 264 0 0 0 0 0 0 32, 264
PHASE: RAI LROAD & UTI LI TIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 71, 237 0 0 0 0 0 0 71, 237
PHASE: DESI GN BUI LD / RESPONSI BLE AGENCY: MANAGED BY FDOT
ARPA 650, 661 0 0 0 0 0 0 650, 661
DDR 52,016 0 0 0 0 0 0 52, 016
D H 7,344 2, 965 0 0 0 0 0 10, 309
DS 294 0 0 0 0 0 0 294
TOTAL 447854 1 821, 887 2,965 0 0 0 0 0 824, 852
TOTAL PRQIECT: 821, 887 2,965 0 0 0 0 0 824, 852
| TEM NUVBER: 447874 1 PROJECT DESCR! PTI ON: SR 544 (HAVENDALE BLVD NW AT US 17 (8TH ST NW *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: SAFETY PRQJECT
ROADWAY | D: 16140000 PROJECT LENGTH. . 224M LANES EXI ST/ | MPROVED/ ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 49, 058 0 0 0 0 0 0 49, 058
DS 28, 999 0 0 0 0 0 0 28, 999
HSP 373, 061 2,223 0 0 0 0 0 375, 284
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSS 74, 434 0 0 0 0 0 0 74, 434
DDR 45, 349 0 0 0 0 0 0 45, 349
DS 114, 864 0 0 0 0 0 0 114, 864
HSP 2,339, 621 3,413 0 0 0 0 0 2,343, 034
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PHASE: ENVI RONMENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
0

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

TALT 40, 820 0 0 0 0 0 40, 820
TOTAL 447874 1 3, 066, 206 5, 636 0 0 0 0 0 3,071, 842
TOTAL PRQJECT: 3, 066, 206 5, 636 0 0 0 0 0 3,071, 842
| TEM NUMBER 447877 1 PRQJECT DESCRI PTI ON: SR 544 FROM 5TH ST NW TO 1ST ST N *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: MEDI AN MODI FI CATI ON
ROADWAY | D: 16140000 PROJECT LENGTH.  .343M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
DDR , 043 0 0 0 0 0 0 7,043
PHASE: DESI GN BUI LD / RESPONSI BLE AGENCY: NMANAGED BY FDOT
ARPA 540, 768 0 0 0 0 0 0 540, 768
DDR 140, 775 0 0 0 0 0 0 140, 775
DI H 19, 885 8, 320 0 0 0 0 0 28, 205
DS 15, 299 0 0 0 0 0 0 15, 299
TOTAL 447877 1 723,770 8,320 0 0 0 0 0 732, 090
TOTAL PRQJECT: 723,770 8, 320 0 0 0 0 0 732, 090
| TEM NUMBER 447883 1 PROJECT DESCRI PTI ON: SR 33 FROM N | OM AVE TO PARKVI EW PLACE *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: MEDI AN MODI FI CATI ON
ROADWAY | D: 16070000 PROJECT LENGTH . 358M LANES EXI ST/ | MPROVED! ADDED: 4/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSS 1 0 0 0 0 0 0 1
DDR 15, 170 0 0 0 0 0 0 15, 170
DS 43, 409 0 0 0 0 0 0 43, 409
HSP 4,787 0 0 0 0 0 0 4,787
PHASE: DESI GN BUI LD / RESPONSI BLE AGENCY: MANAGED BY FDOT
ARPA 637, 431 0 0 0 0 0 0 637, 431
DDR 30, 564 0 0 0 0 0 0 30, 564
DI H 1,084 1,788 0 0 0 0 0 2,872
DS 170 0 0 0 0 0 0 170
TOTAL 447883 1 732, 616 1,788 0 0 0 0 0 734, 404
TOTAL PRQJECT: 732, 616 1,788 0 0 0 0 0 734, 404
| TEM NUMBER 449011 1 PROJECT DESCRI PTI ON: SR 600 (US 17 / US 92) AT ERNIE CALDVELL BLVD - | NSTALL TRAFFI C SI GNAL *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: TRAFFI C SI GNALS
ROADWAY | D: 16050000 PROJECT LENGTH  .004M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
DI H 0 1, 000 0 0 0 0 0 1,000
DS 8, 700 0 0 0 0 0 0 8, 700
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSS 0 1,134,191 0 0 0 0 0 1,134,191
DDR 1,832 0 0 0 0 0 0 1,832

GOT



PAGE 25 FLORI DA DEPARTMENT OF TRANSPORTATI ON
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POLK TPO MPO ROLLFORWARD REPCRT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

DS 1,595 0 0 0 0 0 0 1,595
TOTAL 449011 1 12,127 1,135,191 0 0 0 0 0 1,147,318
TOTAL PROJECT: 12,127 1,135,191 0 0 0 0 0 1,147,318
| TEM NUMBER: 449275 1 PRQJECT DESCRI PTI ON: SR 25 (US 27) FROM N OF HOLLY HI LL CUT-OFF RD TO N OF DEER CREEK BLVD * S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WWORK: PAVEMENT ONLY RESURFACE ( FLEX)
ROADWAY | D: 16180000 PRQJECT LENGTH. 3. 897M LANES EXI ST/ | MPROVEDY ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: NMANAGED BY FDOT
DDR 71,778 0 0 0 0 0 0 71,778
DI H 133, 437 1,343 0 0 0 0 0 134, 780
DS 166, 485 0 0 0 0 0 0 166, 485
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 629, 475 0 0 0 0 0 0 629, 475
DI H 9, 737 1,713 0 0 0 0 0 11, 450
DS 8, 874, 569 25, 000 0 0 0 0 0 8, 899, 569
TOTAL 449275 1 9, 885, 481 28, 056 0 0 0 0 0 9, 913, 537
TOTAL PRQJECT: 9, 885, 481 28, 056 0 0 0 0 0 9, 913, 537
| TEM NUMBER: 449659 1 PRQIECT DESCRI PTI ON: SR 25 (US 27) AT Al RPORT RD/ PATTERSON RD AND SOQUTH BLVD * Sl S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WWORK: SAFETY PROJECT
ROADWAY | D: 16180000 PROQIECT LENGTH: .971M LANES EXI ST/ | MPROVED/ ADDED: 6/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS

PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT

ACSS 0 5, 000 0 0 0 0 0 5, 000
DS 333 0 0 0 0 0 0 333
PHASE: CONSTRUCTI ON / RESPONS| BLE AGENCY: MANAGED BY FDOT

ACSS 0 0 0 0 0 2,411, 750 0 2,411, 750
TOTAL 449659 1 333 5, 000 0 0 0 2,411, 750 0 2,417,083
TOTAL PROJECT: 333 5, 000 0 0 0 2,411,750 0 2,417,083
| TEM NUMBER: 449661 1 PRQIECT DESCRI PTI ON: 3RD ST NW FROM AVE D TO S LAKE SI LVER DR *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: S| DEWALK
ROADWAY | D: 16900018 PRQJIECT LENGTH: . 260M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS

PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY CI TY OF W NTER HAVEN
SU 0 0

1, 690, 315 0 0 0
TOTAL 449661 1 0 1, 690, 315 0 0 0 0
TOTAL PRQJECT: 0 1,690, 315 0 0 0 0

o oo

1, 690, 315
1, 690, 315
1,690, 315
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PAGE 26 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/07/2025
OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO MPO ROLLFORWARD REPORT VBRMPOTP

| TEM NUMBER: 449979 1 PRQIECT DESCRI PTI ON: LANDSCAPI NG | -4 (SR 400) W LDLI FE CROSSI NG E OF SR 33 *SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF V\ORK: LANDSCAPI NG
ROADWAY | D: 16320000 PRQJIECT LENGTH. 4.770M LANES EXI ST/ | MPROVED) ADDED: 6/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS

PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 0 5, 000

0 0 0 0 0 5, 000
DS 209, 389 0 0 0 0 0 0 209, 389
TOTAL 449979 1 209, 389 5, 000 0 0 0 0 0 214, 389
TOTAL PROJECT: 209, 389 5, 000 0 0 0 0 0 214, 389
| TEM NUMBER: 450875 1 PRQJECT DESCRI PTI ON: SR 555(US17) FROM S OF AVENUE A TO S OF SR 600 *NON- SI s*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16030000 PRQJECT LENGTH:. 3. 755M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 1,811,155 0 0 0 0 0 0 1,811, 155
DI H 5,401 2,099 0 0 0 0 0 7,500
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 22,881 0 0 0 0 0 0 22,881
TOTAL 450875 1 1, 839, 437 2,099 0 0 0 0 0 1,841, 536
TOTAL PROJECT: 1, 839, 437 2,099 0 0 0 0 0 1, 841, 536
| TEM NUMBER: 450888 1 PRQIECT DESCRI PTION: SR 25 (US 27) FROM S OF SR 544 (SCENIC HW) TO N OF BLUE HERON BLVD * Sl S*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: RESURFACI NG
ROADWAY | D: 16180000 PRQJIECT LENGTH: 3.711M LANES EXI ST/ | MPROVED ADDED: 6/ 6/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 664 0 0 0 0 0 0 664
DI H 3,027 10, 000 0 0 0 0 0 13, 027
DS 333 0 0 0 0 0 0 333
NHPP 825, 364 0 0 0 0 0 0 825, 364
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 2,733 0 0 0 0 0 0 2,733
DS 70 0 0 0 0 0 0 70
TOTAL 450888 1 832,191 10, 000 0 0 0 0 0 842,191
TOTAL PROJECT: 832,191 10, 000 0 0 0 0 0 842,191

L0T
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POLK TPO

| TEM NUMBER: 451151 1

PRQIECT DESCRI PTI ON: SR 37 FROM 3RD ST TO N OF RR CROSSI NG #624517-B

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: M SCELLANEQUS CONSTRUCTI ON
ROADWAY | D: PRQIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT

DI H 124 9, 876 0 0 0 0 0 10, 000
TOTAL 451151 1 124 9, 876 0 0 0 0 0 10, 000
TOTAL PRQJECT: 124 9, 876 0 0 0 0 0 10, 000
| TEM NUMBER: 451471 1 PRQIECT DESCRI PTI ON: SR 539 FROM N OF SR 563 (M.K AVE/ SI KES BLVD) TO W PEAR ST *NON- S| $*

DI STRI CT: 01 COUNTY: POLK TYPE OF WWORK: PAVEMENT ONLY RESURFACE ( FLEX)
ROADWAY | D: 16004101 PROQIECT LENGTH: . 373M LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT

D H 0 5, 000 0 0 0 0 0 5, 000
TOTAL 451471 1 0 5, 000 0 0 0 0 0 5, 000
TOTAL PRQJECT: 0 5, 000 0 0 0 0 0 5, 000

| TEM NUMBER: 451477 1
DI STRI CT: 01
ROADWAY | D: 16110000

PRQJECT DESCRI PTI ON: SR 60 FROM E OF M CHI GAN BLVD TO SCENI C HI GHWAY OVERPASS

COUNTY: POLK
PRQIECT LENGTH. 9. 664M

* S| S*
TYPE OF WORK: PAVEMENT ONLY RESURFACE ( FLEX)
LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
D H 0 5, 000 0 0 0 0 0 5, 000
DS 0 300, 000 0 0 0 0 0 300, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0 0 0 10, 643, 179 0 0 0 10, 643, 179
D H 0 0 0 109, 600 0 0 0 109, 600
DS 0 0 0 1, 471, 977 0 0 0 1, 471, 977
TOTAL 451477 1 0 305, 000 0 12, 224, 756 0 0 0 12, 529, 756
TOTAL PRQJECT: 0 305, 000 0 12, 224, 756 0 0 0 12,529, 756
| TEM NUMBER: 451486 1 PRQJECT DESCR! PTI ON: SR 548 (US 98) FROM S OF MAIN ST TO SLOAN AVE * NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: PAVEMENT ONLY RESURFACE (FLEX)
ROADWAY | D: 16310000 PRQJECT LENGTH. 1.858M LANES EXI ST/ | MPROVED/ ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
OODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 0 1, 000 0 0 0 0 0 1, 000
TOTAL 451486 1 0 1, 000 0 0 0 0 0 1, 000
TOTAL PRQJECT: 0 1, 000 0 0 0 0 0 1, 000

|
o
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POLK TPO

| TEM NUMBER: 452132 2

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PRQIECT DESCRI PTI ON: RSH CONNECTOR TRAIL E OF RSH & CENTRAL AVE TO FI RST STREET

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: Bl KE PATH TRAI L
ROADWAY | D: PRQIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
LF 281, 548 0 0 0 0 0 0 281, 548
TALU 90, 818 1, 000 0 0 0 0 0 91, 818
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
SU 0 8, 000 0 0 0 0 0 8, 000
TOTAL 452132 2 372, 366 9, 000 0 0 0 0 0 381, 366
TOTAL PRQJECT: 372, 366 9, 000 0 0 0 0 0 381, 366
| TEM NUMBER: 452355 1 PRQIECT DESCRI PTI ON: THOVPSON NURSERY RD FROM US 17 TO W LAKE RUBY DR *NON- SI $*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: NEW ROAD CONSTRUCTI ON
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY POLK CO A PQOLI TI CAL SUBDI VI SI ON
ClGP 0 3,276,934 0 0 0 0 0 3,276,934
LF 0 3, 276, 934 0 0 0 0 0 3, 276, 934
TOTAL 452355 1 0 6, 553, 868 0 0 0 0 0 6, 553, 868
TOTAL PROJECT: 0 6, 553, 868 0 0 0 0 0 6, 553, 868
| TEM NUMBER: 452963 1 PRQJIECT DESCRI PTI ON: POAERLI NE ROAD SOUTH EXTENSI ON FROM HI NSON AVE TO LAKE TRASK RD *NON- SI $*

DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: NEW ROAD CONSTRUCTI ON
ROADWAY | D: PRQIECT LENGTH: . 000 LANES EXI ST/ | MPROVED) ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY POLK CO A POLI TI CAL SUBDI VI SI ON
GR24 0 10, 000, 000 0 0 0 0 0 10, 000, 000
TOTAL 452963 1 0 10, 000, 000 0 0 0 0 0 10, 000, 000
TOTAL PROJECT: 0 10, 000, 000 0 0 0 0 0 10, 000, 000
| TEM NUMBER: 453047 1 PRQJECT DESCRI PTI ON: SR37 FROM NORTH OF GLENDALE ST TO LI ME ST *NON- SI s*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16250000 PRQJECT LENGTH: 2.260M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 0 5, 000 0 0 0 0 0 5, 000
TOTAL 453047 1 0 5, 000 0 0 0 0 0 5, 000
TOTAL PRQJECT: 0 5, 000 0 0 0 0 0 5, 000

60T



PAGE 29 FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM

POLK TPO MPO ROLLFORWARD REPCRT

| TEM NUMBER: 453048 1
DI STRI CT: 01

PRQIECT DESCRI PTI ON: SR25(US27) FROM NORTH OF KOKOMO RD TO SOUTH OF SR544
COUNTY: POLK

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*NON- SI S*

TYPE OF VWORK: NEW RAI L BRI DGE CONSTRUCTI ON

ROADWAY | D: 16180000 PROJECT LENGTH  1.589M LANES EXI ST/ | NPROVED! ADDED: 6/ 6/ 1
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
DI H 0 5, 000 0 0 0 0 0 5, 000
TOTAL 453048 1 0 5, 000 0 0 0 0 0 5, 000
TOTAL PRQJECT: 0 5, 000 0 0 0 0 0 5, 000
| TEM NUMBER 453446 1 PROJECT DESCRI PTI ON: SR 659 FROM CORAL WAY RD TO DONS PL *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: DRAI NAGE | MPROVEMENTS
ROADWAY | D: 16000000 PRQJECT LENGTH. . 233M LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 32, 506 9,671 0 0 0 0 0 42,177
DS 5, 400 0 0 0 0 0 0 5, 400
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 5, 207 0 0 0 0 0 0 5,207
DI H 0 1,799 0 0 0 0 0 1,799
DS 695, 152 0 0 0 0 0 0 695, 152
TOTAL 453446 1 738, 265 11, 470 0 0 0 0 0 749, 735
TOTAL PRQJECT: 738, 265 11, 470 0 0 0 0 0 749, 735
| TEM NUVBER: 453504 2 PROJECT DESCRI PTI ON: NORTH LAKE FI TNESS TRAI L *NON- SI S
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: BI KE PATH TRAI L
ROADWAY | D PRQJECT LENGTH.  .000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
TALU 104, 224 1,000 0 0 0 0 0 105, 224
TOTAL 453504 2 104, 224 1,000 0 0 0 0 0 105, 224
TOTAL PRQJECT: 104, 224 1, 000 0 0 0 0 0 105, 224
| TEM NUMBER 453811 1 PROJECT DESCRI PTI ON: SR 17 AT KOKOMD ROAD *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: TRAFFI C SI GNALS
ROADWAY | D: 16090000 PROJECT LENGTH . 109M LANES EXI ST/ | MPROVED/ ADDED: 1/ 1/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
DI H 2,770 3, 230 0 0 0 0 0 6, 000
DS 6, 900 0 0 0 0 0 0 6, 900
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 18, 129 0 0 0 0 0 0 18, 129
DS 1, 684 0 0 0 0 0 0 1,684

OTT



PAGE 30
POLK TPO

MPO ROL

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
LFORWARD REPORT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

SuU 984, 660 5,145 0 0 0 0 0 989, 805
TOTAL 453811 1 1,014, 143 8, 375 0 0 0 0 0 1,022,518
| TEM NUMBER: 454030 1 PRQJECT DESCRI PTI ON: SR 33 AT MOUNT OLI VE ROAD *NON- SI s*
DI STRI CT: 01 COUNTY: POLK TYPE OF WWORK: TRAFFI C SI GNALS
ROADWAY | D: 16070000 PRQJIECT LENGTH: .002M LANES EXI ST/ | MPROVED/ ADDED: 4/ 0/ 0O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 138, 138 0 0 0 0 0 0 138, 138
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 250 0 0 0 0 0 0 19, 250
DS 14, 895 0 0 0 0 0 0 14, 895
SuU 1, 091, 392 5, 145 0 0 0 0 0 1, 096, 537
TOTAL 454030 1 1, 263, 675 5, 145 0 0 0 0 0 1, 268, 820
TOTAL PRQJECT: 2,277,818 13, 520 0 0 0 0 0 2,291, 338
| TEM NUMBER: 454237 1 PRQIECT DESCRI PTI ON: US 17 (SR 555) FROM AVENUE EAST SW TO AVENUE C SW *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF V\ORK: LANDSCAPI NG
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVED) ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 521 0 0 0 0 0 0 521
TOTAL 454237 1 521 0 0 0 0 0 0 521
TOTAL PRQJECT: 521 0 0 0 0 0 0 521
| TEM NUMBER: 454313 1 PRQJECT DESCRI PTI ON: PLANNI NG STUDI O STUDY - SR540 FROM CYPRESS GARDENS RD TO WATERVI EW WAY *NON- SI s*

DI STRI CT: 01

COUNTY: POLK

TYPE OF VORK: TRANSPORTATI ON PLANNI NG

ROADWAY | D: 16300000 PROJECT LENGTH: 1.503M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT

DI H 0 1, 000 0 0 0 0 0 1, 000
TOTAL 454313 1 0 1, 000 0 0 0 0 0 1, 000
TOTAL PRQJECT: 0 1, 000 0 0 0 0 0 1, 000
| TEM NUMBER: 454315 1 PROJECT DESCRI PTI ON: PLANNI NG STUDI O STUDY - US17/92 FROM US17 TO ROCHELLE AVENUE *NON- SI S*

DI STRI CT: 01

COUNTY: POLK

TYPE OF WORK: TRANSPORTATI ON PLANNI NG

ROADWAY | D: 16020000 PRQIECT LENGTH. 1. 480M LANES EXI ST/ | MPROVED/ ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT

DI H 0 1,000 0 0 0 0 0 1,000
TOTAL 454315 1 0 1, 000 0 0 0 0 0 1, 000
TOTAL PRQJECT: 0 1, 000 0 0 0 0 0 1, 000
|
=
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PAGE 31 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/07/2025
OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO MPO ROLLFORWARD REPORT VBRMPOTP

| TEM NUMBER: 454320 1 PRQIECT DESCRI PTI ON: PLANNI NG STUDI O STUDY - US17/SR35 FROM S OF LUNN RD TO N OF 9TH ST NW *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: TRANSPORTATI ON PLANNI NG
ROADWAY | D: 16030000 PRQJECT LENGTH: 1.907M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS

PHASE: P D & E / RESPONSI BLE AGENCY: NMANAGED BY FDOT
DI H 0 1,0

0 0 0 0 0 1, 000
TOTAL 454320 1 0 1, 000 0 0 0 0 0 1, 000
TOTAL PRQJECT: 0 1,000 0 0 0 0 0 1,000
| TEM NUMBER: 454325 1 PRQJECT DESCRI PTI ON: PLANNI NG STUDI O STUDY - SR540 FROM US17 TO CYPRESS GARDENS RD *NON- S| s*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: TRANSPORTATI ON PLANNI NG
ROADWAY | D: 16300000 PRQJIECT LENGTH: 1. 000M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 0 1,000 0 0 0 0 0 1,000
TOTAL 454325 1 0 1, 000 0 0 0 0 0 1, 000
TOTAL PRQJECT: 0 1, 000 0 0 0 0 0 1, 000
| TEM NUMBER: 454329 1 PRQIECT DESCRI PTI ON: PLANNI NG STUDI O STUDY - Mr OLI VE RD *NON- S| $*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: TRANSPORTATI ON PLANNI NG
ROADWAY | D: 16070000 PRQJIECT LENGTH. 8. 039M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 0 1, 000 0 0 0 0 0 1, 000
TOTAL 454329 1 0 1,000 0 0 0 0 0 1,000
TOTAL PROJECT: 0 1, 000 0 0 0 0 0 1, 000
| TEM NUMBER: 454451 1 PRQIECT DESCRI PTI ON: BARTOW OPERATI ONS MAI NTENANCE CONTRACTS- VARI QUS ROADWAYS *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: ROUTI NE NMAI NTENANCE
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVED) ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 513, 605 0 0 0 0 0 0 513, 605
DI H 0 1,953 0 0 0 0 0 1,953
TOTAL 454451 1 513, 605 1,953 0 0 0 0 0 515, 558
TOTAL PROJECT: 513, 605 1,953 0 0 0 0 0 515, 558
TOTAL DI ST: 01 649, 526, 508 111, 985, 083 21,746 17, 618, 487 3, 700, 000 2,411, 750 850, 000 786, 113, 574
TOTAL H GHWAYS 649, 526, 508 111, 985, 083 21,746 17,618, 487 3, 700, 000 2,411, 750 850, 000 786, 113, 574
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POLK TPO

| TEM NUMBER: 431123 2

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO RC]_LFC}'\’V\ARD REPCRT

PRQIECT DESCRI PTI ON: PAI NT BRI DGE -

TURNPI KE

POLK PARKWAY (160268) (MP 13.5)

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*SI S*

DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: BRI DGE - PAI NTI NG
ROADVWAY | D: 16470036 PROJECT LENGTH  .541M LANES EXI ST/ | MPROVED/ ADDED: 1/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 243, 590 139 0 0 0 0 0 243,729
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 19, 687 21 0 0 0 0 0 19, 708
PKYR 546, 244 0 0 0 0 0 0 546, 244
TOTAL 431123 2 809, 521 160 0 0 0 0 0 809, 681
TOTAL PRQJECT: 809, 521 160 0 0 0 0 0 809, 681
| TEM NUMBER 437300 4 PROJECT DESCR! PTI ON: SUNTRAX CONNECTED/ AUTOMATED VEHI CLE TEST FACI LI TY *g| S+
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: M SCELLANEOUS CONSTRUCTI ON
EX DESC: SEQUENCE 04: CONNECTED VEH CLES SEQUENCE 05: GENERATOR
ROADWAY | D: 16470000 PROJECT LENGTH: 1. 380M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
OCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 851, 360 0 0 0 0 0 0 851, 360
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 22,507, 380 0 0 0 0 0 0 22, 507, 380
PHASE: RIGHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 120, 624 0 0 0 0 0 0 120, 624
PHASE: RAI LROAD & UTI LI TIES / RESPONSI BLE AGENCY: NANAGED BY FDOT
PKYI 500, 000 0 0 0 0 0 500, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 161, 695, 385 810, 243 0 0 0 0 0 162, 505, 628
PHASE: CONTRACT | NCENTI VES / RESPONSI BLE AGENCY: IW-\NAGED BY FDOT
PKYI 6, 000, 000 0 0 0 0 0 6, 000, 000
PHASE: CAPI TAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 1,281, 135 519, 275 0 0 0 0 0 1, 800, 410
TOTAL 437300 4 192, 955, 884 1, 329, 518 0 0 0 0 0 194, 285, 402
| TEM NUVBER: 437300 7 PRQJECT DESCR! PTI ON: SUNTRAX TEST FACI LI TY - POAERTRAX | N- FI ELD *gl St
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: M SCELLANEOUS CONSTRUCTI ON
ROADWAY | D: 16470000 PROJECT LENGTH. 1. 380M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 57 0 0 0 0 0 0 57
PHASE: RAI LROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 0 0 0 500, 000 0 0 0 500, 000
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33 FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
TPO MPO RC]_LFC}'\’V\ARD REPCRT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

TURNPI KE
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 0 2,000 0 32, 000, 000 0 0 1, 284 32, 003, 284
TOTAL 437300 7 57 2,000 0 32, 500, 000 0 0 1, 284 32, 503, 341
TOTAL PRQIECT: 192, 955, 941 1, 331, 518 0 32, 500, 000 0 0 1, 284 226, 788, 743
| TEM NUMBER: 437301 5 PRQJECT DESCR! PTI ON: ALL ELECTRONI C TOLLI NG (AET)- POLK PKW EASTERN CONVERSI ON (MP 9- 24) *gl St
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: TRANSPORTATI ON PLANNI NG
ROADWAY | D: PRQJECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 188, 001 1, 293 0 0 0 0 0 189, 294
TOTAL 437301 5 188, 001 1, 293 0 0 0 0 0 189, 294
TOTAL PRQJECT: 188, 001 1, 293 0 0 0 0 0 189, 294
| TEM NUVBER: 438018 1 PRQJECT DESCR! PTI ON: W DEN POLK PKWY FROM MP 18 TO MP 22, 2 TO 4 LANES *gl S
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: ADD LANES & RECONSTRUCT
ROADWAY | D: 16470000 PROJECT LENGTH: 3. 954M LANES EXI ST/ | MPROVED) ADDED: 2/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
OCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 414,541 0 0 0 0 0 0 414,541
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 6, 634, 248 972 0 0 0 0 0 6, 635, 220
PHASE: RIGHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 2,908, 906 0 0 0 0 0 0 2,908, 906
PHASE: RAI LROAD & UTI LI TIES / RESPONSI BLE AGENCY: NANAGED BY FDOT
PKYI 3, 883, 507 0 0 0 0 0 3, 883, 507
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 262, 271 0 0 0 0 0 0 262, 271
PHASE: DESI GN BUI LD / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKBD 62, 502, 458 0 0 0 0 0 0 62, 502, 458
PKYI 1, 668, 827 627 0 0 0 0 0 1. 669, 454
TOTAL 438018 1 78,274, 758 1, 599 0 0 0 0 0 78, 276, 357
| TEM NUVBER: 438018 3 PRQJECT DESCR! PTI ON: RESURFACI NG POLK PARKWAY MP 17.20-18.00 & MP 22. 00- 24. 38 *gl S
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: RESURFACI NG
ROADWAY | D: 16470000 PROJECT LENGTH: 7. 178M LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
OCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 53, 0 0 0 0 0 0 53, 743
PKYR 2, 309 2,191 0 0 0 0 0 4,500
PHASE: DESI GN BUI LD / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 26, 460 0 0 0 0 0 0 26, 460
PKYR 10, 667, 614 0 0 0 0 0 0 10, 667, 614
TOTAL 438018 3 10, 750, 126 2,191 0 0 0 0 0 10, 752, 317
'—\
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PAGE 34 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/07/2025
OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO MPO RC]_LFC}'\’V\ARD REPCRT VBRMPOTP

TURNPI KE
| TEM NUMBER: 438018 4 PRQIECT DESCRI PTI ON: PD&E POLK PKWY ( SR570) BRADDOCK RD | NTERCHANGE | MPROVEMENTS (MP 21) *NON- SI §*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: PD&E/ EMO STUDY
ROADWAY | D: 16470000 PRQIECT LENGTH: . 423M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 56 1, 444 0 0 0 0 0 1, 500
TOTAL 438018 4 56 1,444 0 0 0 0 0 1,500
TOTAL PRQIECT: 89, 024, 940 5,234 0 0 0 0 0 89, 030, 174
| TEM NUMBER: 440857 1 PRQJECT DESCRI PTI ON: ALL ELECTRONI C TOLL (AET) CONVERSI ON - POLK PKWY (SR570) (MP O TO 18) * Sl S
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: TOLL PLAZA
ROADWAY | D. 16470000 PRQJECT LENGTH. 44.659M LANES EXI ST/ | MPROVEDY ADDED: 4/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 7,414, 858 609 0 0 0 0 0 7,415, 467
PHASE: RAI LROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 36, 981 0 0 0 0 0 0 36, 981
PHASE: CCNSTRUCTI ON / RESPONSI BLE AGENCY: NANAGED BY FDOT
51, 786, 027 , 608 0 0 0 0 0 51, 787, 635
TOTAL 440857 l 59, 237, 866 2 217 0 0 0 0 0 59, 240, 083
TOTAL PRQJECT: 59, 237, 866 2,217 0 0 0 0 0 59, 240, 083
| TEM NUVBER: 440897 3 PRQIECT DESCRI PTI ON: CENTRAL POLK PARKWAY - FROM US 17 (SR 35) TO SR 60 * Sl $*
DI STRI CT: 01 COUNTY: POLK TYPE OF WWORK: NEW ROAD CONSTRUCTI ON
ROADWAY | D: 16471000 PRQIECT LENGTH. 3. 000M LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 4
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: NMANAGED BY FDOT
EMLY 115, 403 0 0 0 0 0 0 115, 403
PKYI 13, 384, 462 1,633 0 0 0 0 0 13, 386, 095
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
75, 263 0 0 0 0 0 0 75, 263
El\/[LQ 108, 885 0 0 0 0 0 0 108, 885
PKED 1,121,574 0 0 0 0 0 0 1,121,574
PKYI 23,708, 877 8, 484, 000 0 0 0 0 0 32,192, 877
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 1, 100, 224 0 0 0 0 0 0 1,100, 224
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKBD 85, 770, 066 0 0 0 0 0 0 85, 770, 066
PKYI 63, 679, 220 3, 005 0 3,128, 048 2,674,100 0 0 69, 484, 373
PHASE: ENVI RONMENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 3,232,999 367, 500 0 0 0 0 0 3, 600, 499
PKYR 48, 905 0 0 0 0 0 0 48, 905
TOTAL 440897 3 192, 345, 878 8, 856, 138 0 3,128, 048 2,674,100 0 0 207,004, 164
|
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POLK TPO

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

TURNPI KE

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

| TEM NUMBER: 440897 5 PRQIECT DESCRI PTI ON: CENTRAL POLK PKW FROM OLD M NE RD. TO SR 60 & CONNECTI ON RAMPS *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE COF VORK: NEW ROAD CONSTRUCTI ON
ROADWAY | D: 16471000 PRQIECT LENGTH: . 300M LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT

PKYI 0 1,500 0 0 0 0 0 1,500
TOTAL 440897 5 0 1, 500 0 0 0 0 0 1, 500
TOTAL PRQJECT: 192, 345, 878 8, 857, 638 0 3,128, 048 2,674,100 0 0 207, 005, 664
| TEM NUMBER: 446619 1 PRQIECT DESCRI PTI ON: PD&E STUDY TO W DEN POLK PARKWAY (SR 570) FROM | -4 TO SR 540 (MP 0-14) * Sl S*

DI STRI CT: 01 COUNTY: POLK TYPE OF WWORK: PD&E/ EMO STUDY
ROADWAY | D: 16470000 PROQIECT LENGTH: 14.000M LANES EXI ST/ | MPROVED/ ADDED: 3/ 0/ 0O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 321 1,179 4, 000, 000 0 0 0 0 4,001, 500
TOTAL 446619 1 321 1,179 4, 000, 000 0 0 0 0 4,001, 500
TOTAL PRQJECT: 321 1,179 4, 000, 000 0 0 0 0 4,001, 500
| TEM NUMBER: 449420 1 PRQIECT DESCRI PTI ON: EMERGENCY BACK UP GENERATORS AT SUNTRAX FACI LI TI ES *NON- SI $*
DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: M SCELLANEQUS CONSTRUCTI ON
ROADWAY | D: 16470000 PRQJIECT LENGTH: 1.380M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI , 0 0 0 0 0 0 55, 835
PKYR 0 1,500 0 0 0 0 0 1,500
TOTAL 449420 1 55, 835 1,500 0 0 0 0 0 57, 335
| TEM NUMBER: 449420 2 PRQJECT DESCRI PTI ON: CONNECTED VEHI CLE LONG TERM EVALUATI ON AT SUNTRAX *NON- S| S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: | TS COMMUNI CATI ON SYSTEM
ROADVAY | D: PRQJECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 0 1,500 0 0 0 0 0 1,500
TOTAL 449420 2 0 1,500 0 0 0 0 0 1,500
TOTAL PRQJECT: 55, 835 3, 000 0 0 0 0 0 58, 835
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PAGE 36 FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
POLK TPO

MPO ROLLFORWARD REPCRT

TURNPI KE

| TEM NUMBER: 449688 2

DI STRI CT: 01 COUNTY: POLK

PRQIECT DESCRI PTI ON: SAFETY | MPROVEMENTS POLK PARKWAY (SR 570) (MP 8 TO MP

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

17) POLK COUNTY *SI S*

TYPE OF V\ORK: GUARDRAI L

ROADWAY | D: 16470000 PRQJIECT LENGTH: 8. 799M LANES EXI ST/ | MPROVED) ADDED: 3/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYR 285, 043 0 0 0 0 0 0 285, 043
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 113,134 0 0 0 0 0 0 113,134
PKYR 10, 470 1,101 0 0 0 0 0 11,571
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 9, 035 0 0 0 0 0 0 9, 035
PKYR 3,262,502 3,822 0 0 0 0 0 3, 266, 324
TOTAL 449688 2 3, 680, 184 4,923 0 0 0 0 0 3, 685, 107
TOTAL PRQJECT: 3, 680, 184 4,923 0 0 0 0 0 3, 685, 107
| TEM NUMBER: 451420 1 PRQIECT DESCRI PTI ON: CENTRAL POLK PARKWAY EAST FROM NORTH OF CR546 TO US17/92 (4 LNS) * Sl S*

DI STRI CT: 01 COUNTY: POLK TYPE COF VORK: NEW ROAD CONSTRUCTI ON
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVED) ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 0 1, 000 0 0 0 0 0 1, 000
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 15,734 1,308 0 31, 500, 000 0 0 0 31, 517, 042
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 0 1, 000 0 0 20, 000, 000 0 0 20, 001, 000
TOTAL 451420 1 15,734 3,308 0 31, 500, 000 20, 000, 000 0 0 51, 519, 042
TOTAL PRQJECT: 15,734 3, 308 0 31, 500, 000 20, 000, 000 0 0 51, 519, 042

| TEM NUMBER: 451421 1

* S| S*

DI STRI CT: 01
ROADWAY | D: 16472000

PRQIECT DESCRI PTI ON: CENTRAL POLK PARKWAY EAST FROM US27 TO NORTH OF CR546 (4 LNS)
COUNTY: POLK
PROQJIECT LENGTH: 10.500M

TYPE OF WWORK: NEW ROAD CONSTRUCTI ON
LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 4

LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: NMANAGED BY FDOT
PKYI 2,503 2,094 0 32, 000, 000 0 0 0 32, 004, 597
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 0 1, 000 0 0 20, 000, 000 0 0 20, 001, 000
TOTAL 451421 1 2,503 3,094 0 32, 000, 000 20, 000, 000 0 0 52, 005, 597
TOTAL PRQJECT: 2,503 3,094 0 32, 000, 000 20, 000, 000 0 0 52, 005, 597

LTT
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POLK TPO

| TEM NUMBER: 451422 1
DI STRI CT: 01
ROADWAY | D: 16472000

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

TURNPI KE

PRQIECT DESCRI PTI ON: CENTRAL POLK PARKWAY EAST FROM SR60 TO US27 (4 LNS)
COUNTY: POLK
PRQJIECT LENGTH: 27.500M

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

* Sl S*
TYPE COF VORK: NEW ROAD CONSTRUCTI ON
LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 4

LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 2 9 1,231 1, 000 10, 000, 000 0 0 0 10, 004, 270
TOTAL 451422 1 1,231 1, 000 10, 000, 000 0 0 0 10, 004, 270
TOTAL PRQJECT: 1,231 1,000 10, 000, 000 0 0 0 10, 004, 270
| TEM NUMBER: 453755 2 PRQJECT DESCRI PTI ON: POLK PARKWAY SERVI CE PLAZA FEASI Bl LI TY STUDY *NON- SI s*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: FEASI BI LI TY STUDY
ROADWAY | D: 16470000 PROQIECT LENGTH: 24.380M LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKYI 0 1,500 0 0 0 0 0 1,500
TOTAL 453755 2 1,500 0 0 0 0 0 1,500
TOTAL PRQJECT: 1, 500 0 0 0 0 0 1, 500
TOTAL DI ST: 01 538, 318, 763 10, 216, 295 4,001, 000 109, 128, 048 42,674, 100 0 1,284 704, 339, 490
TOTAL TURNPI KE 538, 318, 763 10, 216, 295 4,001, 000 109, 128, 048 42,674, 100 0 1,284 704, 339, 490

8TT



PAGE 38
POLK TPO

| TEM NUMBER: 414087 1

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

MAI NTENANCE

PRQIECT DESCRI PTI ON: ASSET MAI NTENANCE EASTERN POLK COUNTY

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: ROUTI NE NMAI NTENANCE
ROADWAY | D: PRQIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: BRDG RDWY/ CONTRACT MAI NT / RESPONSI BLE AGENCY: MANAGED BY FDOT
12,114, 483 0 0 0 0 0 12,114, 483
TOTAL 414087 1 12,114, 483 0 0 0 0 0 0 12, 114, 483
TOTAL PRQJECT: 12,114, 483 0 0 0 0 0 0 12,114, 483
| TEM NUMBER: 431775 1 PRQJECT DESCRI PTI ON: | -4 WEST ASSET MAI NTENANCE * Sl S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: ROUTI NE MAI NTENANCE
ROADWAY | D: 16320000 PROQJIECT LENGTH: 28. 000M LANES EXI ST/ | MPROVED/ ADDED: 6/ 0/ 0O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: BRDG RDWY/ CONTRACT MAI NT / RESPONSI BLE AGENCY: MANAGED BY FDOT
D 29, 319, 952 3, 859, 970 4,168, 768 0 0 0 0 37, 348, 690
TOTAL 431775 1 29, 319, 952 3, 859, 970 4,168, 768 0 0 0 0 37, 348, 690
TOTAL PRQJECT: 29, 319, 952 3, 859, 970 4,168, 768 0 0 0 0 37, 348, 690
| TEM NUMBER: 454237 1 PRQIECT DESCRI PTI ON: US 17 (SR 555) FROM AVENUE EAST SW TO AVENUE C SW *NON- SI $*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: LANDSCAPI NG
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: BRDG RDWY/ CONTRACT MAI NT / RESPONSI BLE AGENCY: RESPONSI BLE AGENCY NOT AVAI LABLE
D 0 202, 280 0 0 0 0 0 202, 280
LF 0 335, 079 0 0 0 0 0 335, 079
TOTAL 454237 1 0 537, 359 0 0 0 0 0 537, 359
TOTAL PROJECT: 0 537, 359 0 0 0 0 0 537, 359
| TEM NUMBER: 455314 5 PRQIECT DESCRI PTI ON: SUNTRAX SVEEEPI NG SERVI CES *NON- SI $*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: ROUTI NE MAI NTENANCE
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVED) ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: BRDG RDWY/ CONTRACT MAI NT / RESPONSI BLE AGENCY: MANAGED BY FDOT
PKML 0 75, 000 75, 000 75, 000 80, 000 80, 000 0 385, 000
TOTAL 455314 5 0 75, 000 75, 000 75, 000 80, 000 80, 000 0 385, 000
TOTAL PROJECT: 0 75, 000 75, 000 75, 000 80, 000 80, 000 0 385, 000
TOTAL DI ST: 01 41, 434, 435 4,472,329 4,243,768 75, 000 80, 000 80, 000 0 50, 385, 532
TOTAL NMAI NTENANCE 41, 434, 435 4,472,329 4,243,768 75, 000 80, 000 80, 000 0 50, 385, 532
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POLK TPO

| TEM NUMBER: 448472 1

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

AVI ATI ON

PRQIECT DESCRI PTI ON: LAKE WALES ARPT MASTER PLAN UPDATE

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: POLK TYPE OF WIORK: AVI ATI ON CAPACI TY PRQJECT
ROADWAY | D: PROJECT LENGTH . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CAPI TAL / RESPONSI BLE AGENCY: RESPONS| BLE AGENCY NOT AVAI LABLE

FAA 0 215, 908 0 0 0 0 0 215, 908
TOTAL 448472 1 0 215, 908 0 0 0 0 0 215, 908
TOTAL PRQJECT: 0 215, 908 0 0 0 0 0 215, 908
TOTAL DI ST: 01 0 215, 908 0 0 0 0 0 215, 908
TOTAL AVI ATI ON 0 215, 908 0 0 0 0 0 215, 908

0cT



PAGE 40 FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBl

POLK TPO MPO ROLLFORWARD REPCRT RVMPOTP
RAI'L
| TEM NUMBER: 436559 1 PRQIECT DESCRI PTI ON: SR 60 GRADE SEPARATI ON OVER CSX RAI LROAD * Sl S*
DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: RAI L CAPACI TY PRQJECT
ROADWAY | D: 16110000 PRQJECT LENGTH: 1.196M LANES EXI ST/ | MPROVEDY ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 13, 390 0 0 0 0 0 13, 390
DI H 169, 354 1,779 0 0 0 0 0 171, 133
DS 245, 444 0 0 0 0 0 0 245, 444
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 53, 941 7,325 0 0 0 0 0 61, 266
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0 0 2,000, 000 0 0 0 0 2,000, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS , 177 0 0 0 0 0 0 9, 177
TOTAL 436559 1 491, 306 9, 104 2,000, 000 0 0 0 0 2,500, 410
TOTAL PRQJECT: 491, 306 9, 104 2,000, 000 0 0 0 0 2,500, 410
| TEM NUMBER: 436560 1 PRQIECT DESCRI PTI ON: SR 655 / RECKER HWY CONSTRUCT A BRI DGE SPANNI NG CSX RR TRACK I N POLK CO * Sl S*
DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: RAI L CAPACI TY PRQJECT
ROADWAY | D: 16120000 PRQJIECT LENGTH: . 696M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 3,494 0 0 0 0 0 0 3,494
DI H 93, 871 3,534 0 0 0 0 0 97, 405
DS 2,872 0 0 0 0 0 0 2,872
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 42,103 0 0 0 0 0 0 42,103
DI H 166, 641 1,914 0 0 0 0 0 168, 555
DS 77,909 0 0 0 0 0 0 77,909
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 334, 109 0 0 0 0 0 0 334, 109
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 25,923 0 0 0 0 0 0 25,923
DS 26, 200 0 0 0 0 0 0 26, 200
TOTAL 436560 1 773,122 5, 448 0 0 0 0 0 778,570
TOTAL PRQJECT: 773,122 5, 448 0 0 0 0 0 778,570
| TEM NUMBER: 436656 1 PRQJIECT DESCRI PTI ON: NEW YORK AVENUE PEDESTRI AN OVERPASS * Sl S*
DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: RAI L CAPACI TY PRQJECT
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 49, 534 122 0 0 0 0 0 49, 656
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0 0 0 0 0 0 25,114

1



PAGE 41 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/07/2025

OFFI CE OF WORK PROGRAM TIME RUN: 11.31.23
POLK TPO MPO ROLLFORWARD REPCRT MBRMPOTP
RAI'L
DI H 12, 437 1,069 0 0 0 0 0 13, 506
DS 35, 688 0 0 0 0 0 0 35, 688
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 14,129 0 0 0 0 0 0 14,129
DS 10, 000 28, 000 0 0 0 0 0 38, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 4,314 0 0 0 0 0 0 4,314
DI H 5, 295 5,523 0 0 0 0 0 10, 818
DS 1,290 0 0 0 0 0 0 1,290
TOTAL 436656 1 157, 801 34,714 0 0 0 0 0 192, 515
TOTAL PRQJECT: 157, 801 34,714 0 0 0 0 0 192,515
TOTAL DI ST: 01 1,422,229 49, 266 2,000, 000 0 0 0 0 3,471, 495
TOTAL RAI L 1,422,229 49, 266 2,000, 000 0 0 0 0 3,471, 495

act
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POLK TPO

| TEM NUMBER: 436559 1
DI STRI CT: 01

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

FLA. RAIL ENT.

FLORI DA DEPARTMENT OF TRANSPORTATI ON

PRQIECT DESCRI PTI ON: SR 60 GRADE SEPARATI ON OVER CSX RAI LROAD

COUNTY: POLK

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

* Sl S*

TYPE OF VWORK: RAI L CAPACI TY PRQJECT

ROADVWAY | D: 16110000 PROJECT LENGTH 1. 196M LANES EXI ST/ | MPROVED! ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DPTO 5, 768, 756 0 0 0 0 0 5, 768, 756
DS 394, 306 0 0 0 0 0 0 394, 306
TR P 3,402, 732 0 0 0 0 0 0 3, 402, 732
PHASE: RIGHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
GWR 24,676 0 0 0 0 0 0 24,676
TR P 510, 864 4,307, 265 0 0 0 0 0 4,818, 129
PHASE: RAI LROAD & UTI LI TIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
G\R 0 0 600, 000 0 0 0 0 600, 000
SI VR 0 600, 000 0 0 0 0 0 600, 000
TR P 26, 280 0 0 0 0 0 0 26, 280
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 0 0 0 19, 425, 375 0 0 0 19, 425, 375
DPTO 0 0 0 54, 055, 639 0 0 0 54, 055, 639
TOTAL 436559 1 10, 127, 614 4,907, 265 600, 000 73, 481, 014 0 0 0 89, 115, 893
TOTAL PRQIECT: 10, 127, 614 4,907, 265 600, 000 73, 481, 014 0 0 0 89, 115, 893
| TEM NUVBER: 436560 1 PROJECT DESCRI PTI ON: SR 655 / RECKER HW CONSTRUCT A BRI DGE SPANNI NG CSX RR TRACK | N POLK CO *gl St

DI STRI CT: 01

COUNTY: POLK

TYPE OF VWORK: RAI L CAPACI TY PRQJECT

ROADWAY | D: 16120000 PRQIECT LENGTH: . 696M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
DPTO 1,127, 261 0 0 0 0 0 0 1,127, 261
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
TRI P 3, 133, 336 0 0 0 0 0 0 3, 133, 336
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DPTO 2,069, 890 0 0 0 0 0 0 2,069, 890
DS 160, 194 4,208 0 0 0 0 0 164, 402
GWR 5, 905, 373 63, 983 0 0 0 0 0 5, 969, 356
TRI P 5,041, 020 352, 968 0 0 0 0 0 5, 393, 988
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
D S 600, 000 0 0 0 0 0 0 600, 000
GWR 0 3, 300, 000 0 0 0 0 0 3, 300, 000
LF 0 2,226,942 0 0 0 0 0 2,226,942
TRI P 257, 860 0 0 0 0 0 0 257, 860
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
D S 0 0 0 0 396, 200 0 0 396, 200
DPTO 0 0 0 0 5, 055, 369 0 0 5, 055, 369
GWR 0 0 0 0 38, 446, 928 0 0 38, 446, 928
SI WR 0 0 0 0 5, 805, 281 0 0 5, 805, 281
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 0 225,000 0 0 0 0 0 225,000
TOTAL 436560 1 18, 294, 934 6,173,101 0 0 49, 703,778 0 0 74,171, 813
TOTAL PROJECT: 18, 294, 934 6,173,101 0 0 49, 703,778 0 0 74,171, 813

=
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POLK TPO

| TEM NUMBER: 436656 1

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

FLA. RAIL ENT.

PRQIECT DESCRI PTI ON: NEW YORK AVENUE PEDESTRI AN OVERPASS

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

* Sl S*

DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: RAI L CAPACI TY PRQJECT
ROADWAY | D: PRQIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
DPTO 462, 86 0 0 0 0 0 0 462, 867
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
TRI P 0 0 0 0 0 0 1, 500, 000
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DPTO 0 100, 101 0 0 0 0 0 100, 101
TRIP 111, 899 0 0 0 0 0 111, 899
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
TRI P 0 0 0 0 0 0 31, 449
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DPTO 0 2,706, 904 0 0 0 0 0 2,706, 904
LF 87, 550 0 0 0 0 0 87, 550
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
TRI P 0 25, 000 0 0 0 0 0 25, 000
TOTAL 436656 1 3, 031, 454 0 0 0 0 0 5,025, 770
TOTAL PRQJECT: 3, 031, 454 0 0 0 0 0 5,025, 770
TOTAL DI ST: 01 14,111, 820 600, 000 73,481,014 49, 703,778 0 0 168, 313, 476
TOTAL FLA. RAIL ENT. 14,111, 820 600, 000 73,481, 014 49, 703,778 0 0 168, 313, 476

174"
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POLK TPO

| TEM NUMBER: 440358 2

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM

MPO ROLLFORWARD REPCRT

M SCELLANEQUS

PRQIECT DESCRI PTI ON: TENOROC TRL SEGVENT 1 FROM LAKE CRAGO DR TO SR 33 AT OLD COVBEE ROAD

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: Bl KE PATH TRAI L
ROADVWAY | D PROJECT LENGTH . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY CI TY OF LAKELAND
GRTR 0 395, 000 0 0 0 0 0 395, 000
TLVR 249, 628 0 0 0 0 0 0 249, 628
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY CI TY OF LAKELAND
TLVR 0 0 2,000, 000 0 0 0 0 2, 000, 000
TOTAL 440358 2 249, 628 395, 000 2,000, 000 0 0 0 0 2,644, 628
TOTAL PRQJECT: 249, 628 395, 000 2,000, 000 0 0 0 0 2, 644, 628
| TEM NUMBER: 447876 1 PROJECT DESCRI PTI ON: SPEED FEEDBACK PI LOT EAST POLK COUNTY PURCHASE *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: TRAFFI C CONTROL DEVI CES/ SYSTEM
ROADWAY | D: PROJECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CAPI TAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 299, 081 145, 919 0 0 0 0 0 445, 000
TOTAL 447876 1 299, 081 145, 919 0 0 0 0 0 445, 000
TOTAL PRQJECT: 299, 081 145, 919 0 0 0 0 0 445, 000
| TEM NUVBER: 448777 1 PRQJECT DESCR! PTI ON: SPEED FEEDBACK PI LOT WEST POLK COUNTY PURCHASE * NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: TRAFFI C CONTROL DEVI CES/ SYSTEM
ROADVWAY | D PROJECT LENGTH . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
OODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CAPI TAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0 435, 000 0 0 0 0 0 435, 000
TOTAL 448777 1 0 435, 000 0 0 0 0 0 435, 000
| TEM NUVBER: 448777 2 PROJECT DESCR! PTI ON: SPEED FEEDBACK PI LOT WEST POLK COUNTY SIGN | NSTALLATI ON *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF WORK: TRAFFI C CONTROL DEVI CES/ SYSTEM
ROADWAY | D: PROJECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0 360, 000 0 0 0 0 0 360, 000
D H 1, 067 3,933 0 0 0 0 0 5, 000
TOTAL 448777 2 1, 067 363, 933 0 0 0 0 0 365, 000
TOTAL PRQIECT: 1, 067 798, 933 0 0 0 0 0 800, 000

T4
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POLK TPO

| TEM NUMBER: 450570 1

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

M SCELLANEQUS

PRQIECT DESCRI PTI ON: POLK EASTBOUND AND VESTBOUND REST AREA ROOF REPLACEMENT

DATE RUN: 07/07/2025
TIME RUN: 11.31.23
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: POLK TYPE OF VWORK: M SCELLANEQUS CONSTRUCTI ON
ROADWAY | D: PRQIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 0 2,513 0 0 0 0 0 2,513
DRA 2,478, 254 0 0 0 0 0 0 2,478, 254
DS 180, 083 0 0 0 0 0 0 180, 083
TOTAL 450570 1 2,658, 337 2,513 0 0 0 0 0 2,660, 850
TOTAL PRQJECT: 2, 658, 337 2,513 0 0 0 0 0 2, 660, 850
| TEM NUMBER: 455069 1 PRQIECT DESCRI PTI ON: TROPI CAL STORM DEBBY DI SASTER RECOVERY - POLK COUNTY *NON- SI S*
DI STRI CT: 01 COUNTY: POLK TYPE OF VORK: EMERGENCY OPERATI ONS
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2026 2026 2027 2028 2029 2030 2030 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACER 0 3, 000 0 0 0 0 0 3, 000
DER 50, 000 0 0 0 0 0 0 50, 000
PHASE: M SCELLANEQUS / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACER 25,000 0 0 0 0 0 0 25, 000
TOTAL 455069 1 75, 000 3, 000 0 0 0 0 0 78, 000
TOTAL PRQJECT: 75, 000 3,000 0 0 0 0 0 78, 000
TOTAL DI ST: 01 3,283,113 1, 345, 365 2,000, 000 0 0 0 0 6,628,478
TOTAL M SCELLANEQUS 3,283,113 1, 345, 365 2,000, 000 0 0 0 0 6,628,478
GRAND TOTAL 1, 264, 401, 912 142, 396, 066 12, 866, 514 200, 302, 549 96, 157, 878 2,491, 750 851, 284 1,719, 467, 953
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Polk County
Transportation Planning Organization (TPO)

Agenda Item 12. 8/28/2025

Agenda Item
Interstate 4 Regional Intermodal Station Feasibility Study

Presenters
Bob O’Malley, Orlando Economic Partnership
Ryan Kordek, TPO Staff

Summary

Bob O’Malley, Senior Vice President of Government Affairs for the Orlando Economic Partnership will
provide a presentation on the status of regional passenger rail service in Central Florida (ltem 12a.).
Following this presentation (Item 12b.), Ryan Kordek, Polk TPO staff will discuss a proposal for an
Intermodal Passenger Rail Station Feasibility Study along I-4 in Polk County. As proposed, $500,000
is being allocated for the Study in fiscal year (FY) 2025/26.

Recommended Action

Staff requests the Board to authorize funding for the Study in the TPO’s Unified Planning Work
Program (UPWP) in fiscal year 2025/26. The TAC recommends approval.

Attachments

1. Existing and Planned Brightline Service

2. Map of SunRail PD&E Extension and Sunshine Corridor
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TPO Board Meeting
8/28/2025
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Polk County
Transportation Planning Organization (TPO)

Agenda Item 13. 8/28/2025

Review/Approve

Approve Draft TPO Resolution 2025-05 Approving the Amended Fiscal Years 2024/25 - 2025/26
Unified Planning Work Program (UPWP) and Authorizing the TPO Chair to Execute the Amended
Metropolitan Planning Organization Funding Agreement

Presenter
Ryan Kordek, Polk TPO

Summary

TPO staff is proposing amendments to the TPO’s FY 2024/25 - 2025/26 Unified Planning Work
Program (UPWP), or grant budget. These amendments are based on a notification from FDOT the
TPO has additional funding and carryover funds from a prior contract that are available in FY
2025/26.

The TPO proposes to program these additional funds in the TPO’s UPWP as follows: Consultant
Projects - Task 1.1A funding for Safety and Transportation System Dashboards for the TPO's
website. Task 2.1 includes additional funding to evaluate and assign FDOT's new context
classification to the TPO's Roadway Network Database. Task 3.1 $500,000 is being allocated for an |
-4 Intermodal Passenger Rail Station Feasibility Study - this project was discussed in item 12b on the
Board’s agenda. Task 3.2 includes funding for consultant services to prepare grant applications in
support of the TPO's List of Priority Projects. Task 3.6A includes Polk's portion for a regional TSMO
project(s) among the MPOs in Central Florida and the I-4 corridor. The remaining funds will be
allocated to UPWP tasks 1.1, 1.1A, 1.2, 3.1 and 3.2 for general administration and staff services.
Additional details are provided in the attachments that accompany this item.

Staff also requests the Board approve the attached resolution authorizing the Chairman to execute a
Metropolitan Planning Organization Agreement for the receipt of FHWA transportation planning funds
in support of the TPO’s UPWP.

Recommended Action

Staff requesting the Board to approve Draft TPO Resolution 2025-05 and the Draft UPWP
Amendments as presented. The TAC recommends approval.
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Attachments

1. Draft TPO Resolution 2025-05

2. UPWP Revision Form, MPO PL Agreement and Amended UPWP Pages
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Agenda Item 13

Attachment 1

TPO Board Meeting

8/28/2025
DRAFT POLK TPO RESOLUTION 2025-05

RESOLUTION OF THE POLK TRANSPORTATION PLANNING ORGANIZATION (TPO)
APPROVING DRAFT AMENDMENTS TO THE UNIFIED PLANNING WORK PROGRAM (UPWP)
AND AUTHORIZING THE TPO CHAIRPERSON TO EXECUTE THE METROPOLITAN PLANNING
ORGANIZATION AGREEMENT.

WHEREAS, Section 450.108(c) of Title 23 of the United States Code requires each
MPO/TPO to develop and approve a Unified Planning Work Program (UPWP) describing the
work activities and funding sources for the urbanized area transportation planning process;
and

WHEREAS, the Unified Planning Work Program (UPWP) is the Polk TPO’s biennial
transportation planning work program and serves as the scope of work for the
Metropolitan Planning Organization Agreement; and

WHEREAS, the Federal Government, under the authority of 23 United States Code
134 and any subsequent applicable amendments, provides transportation planning funds
that are distributed by the Florida Department of Transportation (FDO