
MEDICAL EXAMINER
E X P A N S I O N



YOUR
TEAM



PINELLAS COUNTY
HILLSBOROUGH COUNTY
PASCO COUNTY
SARASOTA COUNTY
PALM BEACH COUNTY
ORANGE COUNTY
COLLIER COUNTY
LEE COUNTY 
CHARLOTTE COUNTY
HERNANDO COUNTY
LAKE COUNTY
MARION COUNTY
SUMTER COUNTY
BROWARD COUNTY
CITY OF ST. PETERSBURG 
CITY OF PINELLAS PARK
CITY OF CLEARWATER 
CITY OF TAMPA
CITY OF LARGO
CITY OF DUNEDIN 
CITY OF SARASOTA
CITY OF TEMPLE TERRACE
CITY OF LAUDERHILL 
CITY OF NORTH PORT 
CITY OF HOLLYWOOD 
CITY OF HIALEAH 
CITY OF BOCA RATON 
CITY OF WINTER GARDEN
CITY OF PALM BEACH GARDENS
CITY OF TREASURE ISLAND
 
 



MEDICAL 
EXAMINER’S 
EXPERIENCE
P O L K  C O U N T Y  M E O

C O L L I E R  C O U N T Y  M E O
L E E  C O U N T Y  M E O

H I L L S B O R O U G H  M E O  R E N O
M O N R O E  C O U N T Y  M E O

C L E VE L A N D  C L I N I C  M O R G U E



C. Craig Clements, RA
         Former County Architect

         Hillsborough County

“ a top-notch firm composed of 
very knowledgeable and 
professional individuals, 
capable of handling any size 
or type of A/E project.”

REFERENCES  SECOND TO NONE



ROLE OF PROJECT MANAGER

C O M M U N I C A T I O N

U N D E R S T A N D I N G  C O U N T Y ’ S  N E E D S

D O C U M E N T A T I O N
 
U S E R S ’  N E E D S  A R E  C A R R I E D  
T H R O U G H O U T  T H E  P R O J E C T

S C H E D U L I N G  –  A D D I T I O N A L  
R E S O U R C E S
 
B E G I N N I N G  T O  E N D



Working Relationship with CMs & General Contractors

Conversations About Constructability & Availability

Understanding Lead Time Items

Balancing Project Goals with Budget

Opportunities to Save Costs

Database of Recently Bid Projects 

Accurate Construction Documents 

Contingency

Add Alternates

MANAGING
FINANCIAL 

EXPECTATIONS
M A K I N G  T H E  M O S T  O F  

E V E R Y  D O L L A R



Programming Schematic 
Design

Design 
Development

Construction 
Documents/Bidding

Construction

Opportunity 
for Changes

Cost Control 
Potential

HIGH

LOW

Square Foot 
Cost From 
Data Base

Quantity 
Take-Off Estimate

Add/Deduct 
Alternates

A B I L I T Y  T O  C O N T R O L  C O S T S



SCHEDULE
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Schematic  Design 2 MONTH

Owner Review 2 WEEKS

Design Development 2 MONTH

Owner Review 2 WEEKS

Construction Documents 2 MONTHS

Owner Review 2 WEEKS

Bidding & 
Negotiations/Permitting 2 MONTHS

Construction 
Administration 12 MONTHS

SUBSTANTIAL 
COMPLETION

FINAL 
COMPLETION



LISTEN, LEARN, & LEAD

APPROACH TO THE PROJECT
DESIGN PROCESS



T E A M  A P P R O A C H :  F O S T E R S  I N N O VA T I O N  &  
S U C C E S S

U S E R - O R I E N T E D  P L A N N I N G  P R O C E S S

R E S P O N S I VE ,  T H O U G H T F U L  S O L U T I O N S  
T A I L O R E D  T O  T H E  U S E R S

P R O G R A M M I N G  &  D E S I G N  C H A R R E T T E S
 - We work directly with you to identify your space needs
 - We work with you to build responsive ideas and consensus
 - We listen, present options, and discover solutions
 - We brainstorm with you to create the best solutions

B A L A N C E  P R O G R A M  &  B U D G E T

APPROACH TO THE PROJECT
DESIGN PROCESS



TRENDS

U S E  O F  C O M P U T E R S  &  A C C E S S  T O  T H E  
I N T E R N E T

C M S s  ( C A S E  M A N A G E M E N T  S Y S T E M S )

A D V A N C E D  I M A G I N G  T E C H N O L O G Y
( X - R A Y ,  M R I ,  &  C T )  A S  D I A G N O S T I C  
T O O L S

D N A  &  F O R E N S I C  G E N E T I C  
G E N E A L O G Y



TRENDS

A D J U S T A B L E  H E I G H T  T A B L E S  T O  
R E D U C E  B A C K  P A I N  &  S T R E S S  I N  
O P E R A T O R S

C E I L I N G  M O U N T E D  L I F T S  T O  M O V E  
B O D I E S

L A R G E  M O N I T O R S  T O  V I E W  F O R E N S I C  
I M A G E S



HVAC SYSTEM

C O S A T R O N
 
 A D V A N C E M E N T S  I N  T E C H N O L O G Y

  I N T E G R A T I O N  W I T H  M O N I T O R I N G  S Y S T E M S

  E N H A N C E D  F I L T R A T I O N  E F F I C I E N C Y



CIVIL  –  UNDERGROUND UT IL I T IES



APPROACH TO THE PROJECT
DESIGN PROCESS



APPROACH TO THE PROJECT
DESIGN PROCESS

BREEZEWAY



APPROACH TO THE PROJECT
DESIGN PROCESS

BREEZEWAY



APPROACH TO THE PROJECT
DESIGN PROCESS



APPROACH TO THE PROJECT
DESIGN PROCESS



APPROACH TO THE PROJECT
DESIGN PROCESS



























MEDICAL EXAMINER
E X P A N S I O N

WHY US?



MEDICAL EXAMINER
E X P A N S I O N

E x p e r i e n c e
C o m p e t e n c y
E f f i c i e n t
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