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April 1, 2016
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| ROLE OF PROJECT MANAGER

COMMUNICATION
UNDERSTANDING COUNTY'S NEEDS
DOCUMENTATION

USERS' NEEDS ARE CARRIED
THROUGHOUT THE PROJECT

SCHEDULING - ADDITIONAL
RESOURCES

BEGINNING TO END




MANAGING
FINANCIAL
EXPECTATIONS

MAKING THE MOST OF
EVERY DOLLAR

Working Relationship with CMs & General Contractors
Conversations About Constructability & Availability
Understanding Lead Time ltems

Balancing Project Goals with Budget

Opportunities to Save Costs

Database of Recently Bid Projects

Accurate Construction Documents

Contingency

Add Alternates



ABILITY TO CONTROL COSTS

HIGH

Cost Control
Potential

LOW

Opportunity
for Changes

Square Foot
Cost From Quantity Add/Deduct

Data Base Take-Off Estimate Alternates

Programming Schematic Design Construction Construction
Design Development Documents/Bidding



SCHEDULE
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Schematic Design 2moNtH - [
Owner Review 2 WEEKS []
Design Development 2 MONTH -
Owner Review 2 WEEKS .
Construction Documents 2 MONTHS ]
Owner Review 2 WEEKS [ ]
Bidding &
o - 2 MONTHS
Negotiations/Permitting -
Construction
il 12 MONTHS ]
Administration
SUBSTANTIAL |
COMPLETION

FINAL
COMPLETION

Apr-27
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APPROACH TO THE PROJECT

DESIGN PROCESS

TEAM APPROACH: FOSTERS INNOVATION &
SUCCESS

USER-ORIENTED PLANNING PROCESS

RESPONSIVE, THOUGHTFUL SOLUTIONS
TAILORED TO THE USERS

PROGRAMMING & DESIGN CHARRETTES

- We work directly with you to identify your space needs

- We work with you to build responsive ideas and consensus
- We listen, present options, and discover solutions

- We brainstorm with you to create the best solutions

BALANCE PROGRAM & BUDGET

ADMINISTRATION .
MORGUE AND OBsErvaTION 14




TRENDS

USE OF COMPUTERS & ACCESS TO THE
INTERNET

CMSs (CASE MANAGEMENT SYSTEMS)
ADVANCED IMAGING TECHNOLOGY

(X-RAY, MRI, & CT) AS DIAGNOSTIC

TOOLS

DNA & FORENSIC GENETIC
GENEALOGY




TRENDS

ADJUSTABLE HEIGHT TABLES TO
REDUCE BACK PAIN & STRESS IN
OPERATORS

CEILING MOUNTED LIFTS TO MOVE
BODIES

LARGE MONITORS TO VIEW FORENSIC
IMAGES




HVAC SYSTEM

COSATRON
ADVANCEMENTS IN TECHNOLOGY
INTEGRATION WITH MONITORING SYSTEMS

ENHANCED FILTRATION EFFICIENCY

THE COSATRON EFFECT

CONTAMINANT EXCITATION FIELD
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