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TPO Board Meeting
8/28/2025
E——i‘m UPWP REVISION FORM
FLORIDA DEPARTMENT OF TRANSPORTATION Last updated: 08/11/2023
MPO: Polk TPO Revision #: 3

Reason:

The Polk TPO is proposing amendments to the UPWP which are based on a notification from FDOT that the TPO has additional PL and carryover allocations available from
a prior contract that total $894,869 for fiscal year (FY) 2025/26. The TPO proposes to program these additional funds as follows: Consultant Projects - Task 1.1A funding
for Safety and Transportation System Dashboards for the TPO's website. Task 2.1 includes additional funding to evaluate and assign FDOT's new context classification to
the TPO's Roadway Network Database. Task 3.1 $500,000 is being allocated for an I-4 Intermodal Station Feasibility Study. Task 3.2 includes funding for consultant
services to prepare grant applications in support of the TPQO's List of Priority Projects. Task 3.6A includes Polk's portion for a regional TSMO project(s) among the MPOs in
Central Florida and the |-4 corridor. These funds will be directed to MetroPlan Orlando for implementation of the project. The remaining funds will be allocated to UPWP
tasks 1.1, 1.1A, 1.2, 3.1 and 3.2 for general administration and staff services needs. Additional details are provided in the table below and in the corresponding UPWP task
sheets which accompany this revision form.

Fiscal Year: ~ FY 2025/26 Contract #: G2V52 Fund: FHWA -PL Form: 1 of: 1
FUNDING CHANGES Part of a De-Ob: No Revision Type: Amendment (Financial)
Administration $ 376,476.00 $ 381,476.00 $ 5,000.00
1.1A Communication and Support $43,700.00 $ 96,700.00 $ 53,000.00
1.2 Training/Education $ 6,000.00 $ 11,000.00 $ 5,000.00
21 Travel Data and Strategies $ 154,954.00 $ 174,954.00 $ 20,000.00
3.1 Long Range Transportation Planning $ 494,701.00 $1,094,701.00 $ 600,000.00
3.2 Short Range Transportation Planning $ 276,656.00 $473,025.00 $ 196,369.00
3.6A Regional Coordination Support and Shared Task $ 10,000.00 $ 25,500.00 $ 15,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
TOTAL FUNDING CHANGE $ 1,362,487.00 $ 2,257,356.00 $ 894,869.00
FHWA - PL Total Budget Amount for FY FY 2025/26 $0.00
OTHER UPWP CHANGES (NON-FINANCIAL)
Modification Required Doc ation (to be appended with UPWP Revision Signature Form)
O  Task Pages (including task budget tables)-Current & Proposed O Signed Cost Certification
O Agency Participation Budget Table-Current & Proposed O  Fund Summary Budget Table-Current & Proposed
Amendment Required Documentation (to be appended with UPWP Revision Signature Form)
[A  Task Pages (including task budget tables)-Current & Proposed [A  Ssigned Cost Certification O  TIP Modification
[  Agency Participation Budget Table-Current & Proposed O MPO Meeting Agenda O Amended Agreement

[  Fund Summary Budget Table-Current & Proposed

Non-Financial Amendment Required Documentation (to be appended with UPWP Revision Signature Form)
O  Task Pages (if a change occurs) - Current & Proposed

Reviewing Action

. DocuSigned by:

Reviewer: ocusigned by Comments:

i 5ED5F975BFD8428...

Action:

Reviewer: Comments:
Action:

Reviewer: Comments:

Action:
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 525-010-02
AMENDMENT TO THE PoLICY PLANNIIS
METROPOLITAN PLANNING ORGANIZATION AGREEMENT Page 10f2
Financial Project No.: Fund: PL & SU FLAIR Approp.: 088854
439313-5-14-01 & 02 Function: 615 & 215 FLAIR Obj.: 780000
(item-segment-phase-sequence) Federal Award Project No.:
PL(0262)062-M Org. Code: 55012010130
Contract No.: G2V52 MPO DUNS No.: JBNSEHFNGU9 Vendor No.: F596000809126
CFDA Number & Title: 20.205 Hwy Planning & Const.

THIS AMENDMENT TO THE METROPOLITAN PLANNING ORGANIZATION AGREEMENT (Amendment) is made and
entered into on , by and between the STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
(Department), an agency of the State of Florida, whose address is Office of the District Secretary, P.O Box 1249, Bartow,
FL 33831-1249 and the Polk Transportation Planning Organization (MPO), whose address is Drawer TS-05, P.O. Box 9005,
Bartow, FL 33831-9005, and whose Data Universal Numbering System (DUNS) Number is: JBNSEHFNGU9 (collectively
the “parties”).

RECITALS

WHEREAS, the Department and the MPO on April 29, 2024 entered into a Metropolitan Planning Organization
Agreement (Agreement), whereby the Department passed through Federal funds to the MPO to assist the MPO in
performing transportation planning activities set forth in its Unified Planning Work Program (UPWP).

WHEREAS, the Parties have agreed to modify the Agreement on the terms and conditions set forth herein.

NOW THEREFORE, in consideration of the mutual covenants in this Amendment, the Agreement is amended as
follows:

1. Paragraph 4 of the Agreement is amended to reflect:

Project Cost: The total budgetary ceiling for the Project is $4,249,416. The budget, including tasks, is summarized below
and detailed in the UPWP, Exhibit “A”. The budget may be modified by mutual agreement as provided for in paragraph 7,
Amendments.

The Department’s performance and obligation to pay under this Agreement is contingent upon an annual appropriation by
the Legislature. No work shall begin before the Agreement is fully executed and a "Letter of Authorization" is issued by the
Department. The total of all authorizations shall not exceed the budgetary ceiling established for this agreement and shall
be completed within the term of this Agreement:

FINANCIAL PROJECT NO. AMOUNT
439313-5-14-01 $3,749,416
439313-5-14-02 $500,000

Exhibit A (Scope of Work) of the Agreement is amended as follows: To add additional PL allocation of $25,582 and
carryover amount of $869,287 from previous contracts for an additional PL of $894,869 increase to the
FY24/25-25/26 UPWP Budget Ceiling. This amendment is more fully described in the attached UPWP Revision Form #3.

Except as modified, amended, or changed by this Amendment, all of the terms and conditions of the Agreement
and any amendments thereto shall remain in full force and effect.
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 525.010.02
AMENDMENT TO THE POLICY PLANNING
METROPOLITAN PLANNING ORGANIZATION AGREEMENT Page 2 of 2

IN WITNESS WHEREOF, the undersigned parties have executed this Agreement on the day, month and year set forth

above.

MPO

Polk Transportation Planning Organization

Florida Department of Transportation

MPO Name

Trish Pfeiffer

Signatory (Printed or Typed)

Department of Transportation

Signature Signature

Chairwoman, Pok TPO

Title Title oS
l 2c

Legal Review Legal Review

MPO Department of Transportation



Polk Transportation
Planning Organization

UNIFIED PLANNING
WORK PROCKRAM

FISCAL YEARS 2024,/2025 - 2025/2026

Adopted: April 71, 2024 Amended:
December 19, 2024 Amended-
August 28, 2025

Polk Transportation Planning Crganization
Drawer TS-05, Post Offte Box 9005, Bartow; Forida 33831-9005

Phone:(863) 534-6486 | Fax (863) 534-6471
waPaKTPQoom Commissioner Tiish Pfeiffer, Polk TPOChairman

Prepared by the Ralk Transportation Ranning Qrganization with funding from the Federd Hghwaly Administration [CFDANa. 20.205 Hghway Hamning
and Consiruction)], Federd Transit Adrinisiration [CFDAND. 20.505 Federd Transit Technicd Studies Grart (Mietropolitan Ranning))], Aorida Depertrrent
of Transportation, and Polk Gounty: Federd Aid Project (FAP) AL (0262) 060 M. Finencid Froject Nuber (FRN) 439313-4-14-01. Rublic
participetion is solicited without regard to race, color, nationdl origin, age, sex; religion, disability; income, or family steius.
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Task 1.1 Program Administration and Management

Estimated Budget Detail for FY 2025/26

Ci‘:ggy Budget Category Description C{(:_C); F:_SMJ)\A Local Funds Total
E Personnel Senvices
Sdary (100% Hfort)
Fringe Benefits and ather $262,492.80 - - $262,492.80
deductions
Subtotd: $262,492.80 - $262,492.80
F. Travel
Travel, in accordance with
112.061 A Satutes: TRO $7,450 - - $7,450.00
Staff and Board Members
Subtotal: $7,450 - - $7,450.00
G Consultants
Consultant Support Senvices $50,000 - - $50,000
Subtotdl: $50,000 - - $50,000
H Cther Direct Bpenses
Professional Senvices $3,970 - - $3,970.00
Communications $2,900 - - $2,900.00
Furniture/ Equipment $2.470 - - $2,470.00
Rint/Bnd $11,070 - - $11,070.00
Cther Qperating Bxpenses (not
P N S R I s
materials, tent, etc.
Crfice Supplies/Postage $6,900 - - $6,900.00
?gﬁmﬁ $5,140 - - $5,140.00
Admin. Senvice Fee $21,283.20 - - $21,283.20
Subtotal: $61,533.20 - - $61,533.20
Total: $381,476.00 - - $381,476.00

FY2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM
PCLK TRANSPCRTATION FLANNING CRGANIZATION

14
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Task 1.1A Gommunication and Support

PURPCSE  To communicate TPO plans and programs to citizens, committees, and boards in an effective
manner.

PREMOUS WORK:  Preparation of the TPO V\ebsite, development of Interactive TIP software for the TPOs
website. Development of Community Remerks and interactive web-based mapping program used in the
development of Momentum 2045 and the TIP.  Participated in a speakers’ bureau and delivered multi-media;
presentations to various community groups; and preparation of maps, infographics and videos that helpillustrate
various TPOplans and projects.

TAK1.1AACTMTIES

Required Activities End Products Completion Date
Quppart of the TROs adopted Rublic Hfective communication of the TRO | Amudly ad
Participation Aan (FFP Hans and Programs. Ongoing

Qupport of the TROs website, socid
media and online video sites.

Annua maintenance of the TROs
website(s) and interactive web-based
mepping program

The TPO will prepare a substantial | Summer 2024
update to our website®
The TPO will prepare data | Soring 2026
‘dashboards” for the website
highlighting safety and transportation
statistics from the State of the
Transportation System Report™®
Preparation of TRO's planning documents Rurchase and/or replace computer | Amnudlly and as
and publications in paper and digital formats | hardware and software Needed
Rurchase and maintenance of
advanced computer software to help
support the TRO'ss travel demand
model, S and advanced photo
and video editing and publication

* The Pk TROwIll use consultant senvices to complete these tasks. See budget tables for additional details.

RESPONSIBLE ACENCY: Palk Transportation Alanning Qrganization (TPO)

FUNDING SOLRCES.

FY 2024/25 — 2025/26 UNIFIED PLANNING WCRK PROGRAM 15
POLK TRANSPCRTATION PLANNING CRGANIZATION
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Task 1.1A Communication and Support

Estimated Budget Detail for FY 2024/25

cggy Budget Category Description ({(:j Fz»\A Local Funds Tota
K Consuitant Services
TPOV\ebsite Undate $35,000 - - $35,000
Subtotal: $35,000 - - $35,000
L Cther Direct Bqpenses
Computer Hardware $4.500 - - $4,500
Computer Software $3,000 - - $3,000
Meintenance Software $5,000 - - $5,000
Website Maintenance $31,200 - - $31,200
Subtotal: $43,700 - - $43,700
Total: $78,700 - - $78,700

Task 1.1A Communication and Support

Estimated Budget Detail for FY 2025/26

ngggy Budget Category Description ({(H:j Fg»\A Local Funds Tota
M Consuitant Services
I som
Subtotal: $50,000 - - $50,000
N Cther Direct Bxpenses
Computer Hardware $4,500 - - $4,500
Computer Softweare $6,000 - - $6,000
Meintenance Software $5,000 - - $5,000
Website Maintenance $31,200 - - $31,200
Subtotal: $46,700 - - $46,700
Total: $96,700 - - $96,700

FY 2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM
PCLK TRANSPCRTATION PLANNING CRGANIZATION
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Task 1.2 Training Activities

PURPCEE  Increase technical and administrative skills of staff. Maintain awareness of statewide and regiona

transportation issues.

PREMOUS WORK  Participated in federal and state sponsored training courses on travel demand modeling
including highway capecity, transit operations, and non-motorized transportation.  This includes, but is not
limited to the fallowing: Title M, LEP & Environmental Justice; MPOACWeekend Institute (TPOBoard Members),
Rublic Invoivement; Qube \byager Modedling Software; Arc@S Mapping Software; Horida Transportation
Disadvantaged Conference/\orkshops; American Hanning Association (APA) Conferences/\\brkshops; and

Adobe Cretive Qlite.

TAK 1.2 ACTMTIES
Required Activities End Products Completion Date
TPOstaff will continue to receive trainingto | Professional and well-trained staff | Cngoing

be more efficient and successful in

the public

communicating our plans and programs to

Saff will attend additiond training courses as
needed for the performance of their duties.

RESPFONSBLE ACENCY:  Palk Transportation Flanning Organization (TPO)

FUNDING SOLRCES

Task 1.2 Training Activities

Estimated Budget Detail for FY 2024/25

C;lt:?gy Budget Category Description Ci(;_c; F:—SI(J)VA Local Funds Tota
Q Cther Direct Bqenses
Training/Education $6,000 $6,000
SQubtotal: $6,000 $6,000
Total: $6,000 $6,000

Task 1.2 Training Activities

Estimated Budget Detail for FY 2025/26

Cg:ggy Budget Category Description Cg_(); w Local Funds Total
P. Cther Direct Bpenses
Training/Education $11,000 $11,000
Subtotal: $11,000 $11,000
Total: $11,000 $11,000

FY 2024/25 — 2025/26 UNIFIED PLANNING WCRK PROGRAM

POLK TRANSPCRTATION PLANNING CRGANIZATION

17
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* The Pk TROwIll use consultant senvices to complete these tasks. See budget tables for additional details.
RESPONSIBLE ACENCY:  Polk Transportation Flanning Crganization (TPO)

FUNDING SOLRCES

Task 2.1 Travel Data and Strategies

Estimated Budget Detail for FY 2024/25

Categary Budget Category Description ") oY) Local Funds D Tota
Q Personnel Services
SHary (100% Efort)
Fringe Benefits and ather $55,103.56 - - - $55,103.56
deductions
Subtotal: | $55,103.56 - - - $55,103.56
R Gonsultant Senvices
Complete Streets/R\D Update! 55,000.00 - - - 55,000.00
Trans. Data Gdllection’ 40,000.00 - - - 40,000.00
Subtotal: 95,000.00 - - - 95,000.00
U Cther Direct BEqenses
Admin. Senvice Fee $2,206.44 - - - $2,206.44
Subtotal: $2,206.44 - - - $2,206.44
Totd: | $152,310.00 - - - $152,310.00

Task 2.1 Travel Data and Strategies
Estimated Budget Detail for FY 2025/26

S Personnel Senvices

Sdlary (100% Hfort)
Fringe Benefits and ather $55,457.45 - - - $55,457.45
deductions
Qubtotdl: | $55,457.45 - - - $55,457.45
T. Consultant Services
Complete Streets/R\D Update! 75,000.00 - - - 75,000.00
Trans. Data Collection 40,000.00 - - - 40,000.00
Qubtotal: | 115,000.00 - - - 115,000.00
U Cther Direct Bgenses
Admin. Senvice Fee $4,496.55 - - - $4,496.55
Qbtotd: | $4,496.55 - - - $4,496.55
Totd: | $174,954.00 - - = $174,954.00

1. These funds satisfy the requirements for the 2.5% FL set aside for Complete Streets planning. [§ 11206(b)] The total amount of funds used by
the MPOfor Complete Streets planning for FY'24/25 is $95,000 of $152,310 L, and for FY25/26, is $115,000 of $174,954 PL 2.5% of the
total PL allocation for FY24/25 is $3,808 and for FY 25/26, it is $4,374.

FY 2024/25 — 2025/26 UNIFIED PLANNING WCRK PROGRAM 19
PCLK TRANSPORTATION PLANNING CRGANIZATION
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Required Activities End Products Qompletion
Date

Gonnecting Neighborhoods to Gommunity | June 2025
Senvices and Faces *
Preparation of Carbon Reduction and Sgterber
Resiliency Fans for Polk County* 2024
F4 Regiond Intermoddl Station Feasibility | Summer 2026°
Study*

Heartland Regional Resiliency Codlition Improve the resilience and reliability of Ongoing
the transportation system & mitigate
stormwater impacts of surface
transportation

* The Pk TROwIll use consultant senvices to complete these tasks. See budget tables for additional details.

' Froject will likely extend into FY 2026/27.

RESPONSIBLE ACENGY:  RPolk Transportation Alanning Qrganization (TPO)

FUNDING SOLRCES.

FY 2024/25 — 2025/26 UNIFIED PLANNING WCRK PROGRAM
POLK TRANSPCRTATION PLANNING CRGANIZATION

21



Task 3.1 Long Range Transportation Flanning

Docusign Envelope ID: F7TFEF451-35EC-499A-B293-4C9403446A20

Estimated Budget Detail for FY 2024/25

ng:g?y Budget Category Description ({(:_C; w Local Funds Total
Y. Personnel Senvices
Salary (100% Hfort)
Fringe Benefits and ather $155,865.88 - - $155,865.88
deductions
Subtotal: $155,865.88 - - $155,865.88
Z Consultant Senices
2050 LRTP Update $20,809 $300,000 - $320,809
TOP Megjor Update $100,000 - - $100,000
gEL:;k County Sb Area $150,000 _ . $150,000
m?; ﬁﬂm1 $50,000 - $25,000 $75,000
Carbon Red./Resiliency Hans $23,299 - - $23,299
Subtotd: $344,108 $300,000 - $669,108
AA Cther Direct Costs
Admin. Service Fee $6,241.12 - - $6,241.12
Subtotdl: $6,241.12 - - $6,241.12
Tota: $506,215.00 $300,000 $25,000 $831,215.00

Task 3.1 Long Range Transportation Fanning

Estimated Budget Detail for FY 2025/26

(;j:g;ty Budget Category Description (?:_c); w Local Funds Total
Y.  PRersonnel Senvices
SHary (100% Efort)
Fringe Benefits and ather $249,473.42 - - $249,473.42
deductions
Subtotal: $249,473.42 - - $249,473.42
Z Consultant Services
2050 LRIP Update - $200,000 $25,000 $225,000
TDP Mejor Update $100,000 - - $100,000
H Regi I i
ey A 8500000 . : $500,000
Subtotal: $600,000 $200,000 $25,000 $825,000
AA Cther Direct Costs
Admin. Senvice Fee $20,227.58 - - $20,227.58
Subtotal: $20,227.58 - - $20,227.58
Totd: | $869,701.00 | $200,000 $25,000 $1,094,701.00

1. These funds sdtisfy the requirements for the 2.5% FL set aside for Complete Streets planning. [§ 11206(b)] The total amount of funds used by
the MPOfor Complete Streets planning for FY 24/25 is $40,000 of $485,406 P 2.5% of the total FL allocation for FY24/25 is $27,997.

FY 2024/25 — 2025/26 UNIFIED PLANNING WCRK PROGRAM
PCLK TRANSPCRTATION PLANNING CRGANIZATION
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Task 3.2 Short Range Transportation Planning

PURPCEE  To address Pak Gounty's travel needs through short range multi-modal planning.  Adopt and
maintain a Transportation Improvement Program (TIP).

PREVIOUSWCRK: Rreparation of the Consalidated Transit Development Flan for the Lakeland Area Mass Transit
District (LAMTD); Development of TPO priarities for road, transit, aviation, congestion management, complete

street, muiti-use trail, transportation regional incentive program (TRIP) and transportation atemative projects;

Annual adoption of the Transportation Improvement Program (TIP) indluding amendments to the TIP,

Goordination with Palk Msion in advancing the TRO's Safety, Complete Streets Programs;  Implementation and

maintenance of the TRO's Gongestion Management Process (OVIP); and provided support in the formation of

the Rdge Scenic Hghway (State Road 17).

TASK 3.2 ACTMTIES
Required Activities End Products Gmpletion
Dete
Development of TRO's Fiority Transportation | Development of TRO priorities for roed, Amudly in
Rgects and Transportation Improverment transit, aviation, congestion June
Rogram (TIP) management, complete streets, muiti-use
trall, transportation regiona incentive
program (TRP) and transportation
dternative projects
Rrepardtion of the TIP and Amendments | Jure & as
tothe TIP needed
Prepare grant applications seeking Ogang & as
funding in support of TRO priority needed
proects”
Review FDOT's Draft Work Program for Gommittee and Board Action/ Annually Fall
consistency with the TRO's Adopted LRTP Recommendation
and Riority Prgjects
Brauation and Implementation of the TROs | Prepare data and andlysis in support of - | Gngoing
Congestion Management Process the TROs annual priority transportation
projects and congestion management
process *
Support FADOT and the Polk TROs adopted | Update and monitor the bicycde and Ongoing
safety target of zero severe injuries and pedestrian crash andysis from the
fatdities on Polk Gounty's transportation Bicyde and Pedestrian Safety Action
system Hans
Update the Pk Gounty Schodls Sdewalk | June 2025
Gap Andlysis *
Coordinate closely with Polk sion and Ongoing
the bicyde/pedestrian teamin
implementing the team's adopted
FY 2024725 — 2025/26 UNIFIED PLANNING WCRK PROGRAM 23

PCLK TRANSPORTATION PLANNING CRGANIZATION
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Task 3.2 Short Range Transportation Planning

Estimated Budget Detail for FY 2024/25

(Zgggy Budget Category Description ({(:j w Local Funds Total
EE PRersonnel Senices
SHary (100% Efort)
Fringe Benefits and ather $254,153.29 - - $254,153.29
deductions'
Subtotal: $254,153.29 - - $254,153.29
FF. Gonsuitant Services
Schools Sidewalk Gap Andlysis' $50,000 - - $50,000
Subtotal: $50,000 - - $50,000
QGG Cther Direct Gosts
Admin. Senice Fee $10,176.71 - - $10,176.71
Subtotal: $10,176.71 - - $10,176.71
Total: $314,330.00 - - $314,330.00

Task 3.2 Short Range Transportation Fanning
Estimated Budget Detail for FY 2025/26

EE Personne Services
SHary (100% Efort)
Fringe Benefits and ather $345,048.14 - - $345,048.14
deductions'
Subtotd: $345,048.14 - - $345,048.14
Consultant Senices
Preparation of Gant
Applications in support of $100,000 - - $100,000
TPOPFriarity Proects
Subtotal: $100,000 - - $100,000
GG Cther Direct Costs
Admin. Senvice Fee $27,976.86 - - $27,976.86
Subtotdl: $27,976.86 - - $27,976.86
Total: $473,025.00 - - $473,025.00

1. These funds satisfy the requirements for the 2.5% PL set aside for Complete Streets planning. [§ 11206(b)] The total amount of funds used by
the MPOfor Complete Streets planning for FY 24/25 is $100,831 of $314,330 AL, and for FY 25/26, is $51,181 of $473,025 PL. 2.5% of the

total L allocation for FY'24/25 is $7,858, and for FY25/26, it is $11,826.

FY 2024/25 — 2025/26 UNIFIED PLANNING WCRK PROGRAM
PCLK TRANSPORTATION PLANNING CRGANIZATION
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Task 3.6A Regional Goordination Support and Shared Task

PURPCSE  Muiti-County callaborative transportation planning requiring inter-local agreements or similar and
transfer of funds to further regional and statewide planning activities in Gentral and West Central Horida.

PREMOUS WORK Regional Long Range Transportation Summary Han Summary Rublication (SCTPA)

Onhgoing Activities
Sun Goast Transportation Aanning Alliance (SCTPA)
Develop Regional UPAP Task

Participate in Sun Goast Transportation Aanning Alliance (SCTPA)
Central Aorida MPO Alliance (CHVIPQA)
Participate in the Central Horida MPO Alliance including the quarterly meetings of the CAVIPOA

Required Activities End Products Qompletion
Dete

Sun Goast Transportation Aanning Alliance (SCTPA)

Conduct a regional assessment of mobility, | Regional Needs Assessment June 2026

safety, and resilience needs, in advance of

the development of the 2050 Long Range

Transportation Hans

Rroduce and create content meterials, Socid Media content, production, website | Gngoing

presentations, website, graphics and assist | maintenance and creation through June

in administration of SCTPA 2026

Central Aorida MPO Alliance (CHVIPQA)

Coordination and management of Development of a Regiond Metropditan | Soring 2026

administrative functions the Central Horida | Transportation Han summary

MPO Alliance

Joint Activities of the SCTPA/CAVIPOA

SQuppart and Implementation of the Regiond | Find Implementation of Regiond TASVIRO | TBD

TIV&O Strategic Aan Action Ran Report

Consultants may assist with these tasks. FHWA FTA, and ather funds may be used in suppart of these tasks (Iobbying is an indligible
expense for federa funds). All prgects are consistent with federal and state regulations and detailed in invoices submitted to FDOT
for reimbursement.

RESPONSBLE ACENGIES (SCTPA):
Lead Agency. Forward FAnellas

Responsible Agendies: Pak TRO, Forward Anellas, Hilsborough MPQO, Pasco MPO, Hermando-Gitrus MPO, and
Sarasota/Manatee MPO, Stakehdlders: TBRPC, FDOT and other regiondl/statewide partners.

&

FY 2024/25 — 2025/26 UNIFIED PLANNING WORK PROGRAM
PCLK TRANSPCRTATION PLANNING CRGANIZATION
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RESPONSIBLE ACENCES (CAVIPQA):
Lead Agency: MetroFian QGrlando

Responsible Agencies: Pak TRO, MetroHan Qlando, Rver to Sea TRO, Space Goast TRO, Lake-Sumter MPO,
and Ccala/Marion TROand other regiondl/statewide partners.

FUNDING SOURCES

Task 3.6A Regional Goordination Support and Shared Task
Estimated Budget Detail for FY 2024/25

Subtotal: $10,000 - - - $10,000
Total: $10,000 - - - $10,000

Task 3.6A Regional Coordination Support and Shared Task

Estimated Budget Detail for FY 2025/26

é‘gy Budget Category Description H(—;_/\;A sz Local Funds D Tota
XX Consultant Senvices
SCIPA $5,000 $5,000
Regional TSMIO Action Fan' $15,500 $15,500
Subtotal: $25,500 - - - $25,500
Totdl: $25,500 - - - $25,500

1. Runds to be provided to MetroFan Qriando.
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Docusign Envelope ID: F7TFEF451-35EC-499A-B293-4C9403446A20

FDOT

Florida Department of Transportation

RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

525-010-06
POLICY PLANNING
02/19

Cost Analysis Certification

Polk TPO

Unified Planning Work Program - 24/25
Adopted 4/29/2024

Revision Number: 3

I hereby certify that the cost for each line item budget category has been evaluated and
determined to be allowable, reasonable, and necessary, as required by Section 216.3475, F.S.
Documentation is on file evidencing the methodology used and the conclusions reached.

Name: Edith Perez

Community Liaison, District One
Title and District

DocuSigned by:
‘ Edith Perey 7725
Signature "

www.fdot.gov



