


EXHIBIT "A"
AMENDED AND RESTATED SCOPE OF USE

Party we are entering the agreement with:
Aerospace Center for Excellence, Inc.

Purpose of the program awarded the funding:
This is a critical Phase 1 of a two part request to revolutionize small business support and succes in Polk 
County.  Phase 2 involves a multi-year construction and equipment request to build or renovate 20,000aq. Ft. 
of incubator and studio space in each of the locations.  By leveraging private investment, with city/airport 
investments of land and operating funds, along with County, State and Federal investment, business vitality is 
to super charged and we reverse the damage of COVID to the economy. Work positively to engage insitutions 
of higher education to explore opportunities to partner in terms of offering courses, training cerificate, guest 
speakers and equipping the studio spaces, as well as the provision of student interns at all of the facilities.

Community to be served:
Polk County residents

Amount of the agreement:
$600,000 

Performance Measures for the program:
1. Provide participant list of small businesses
2. Provide number of business training sessions/courses/seminars
3. Provide calendar of events/meetings/activities
4. Provide a list of marketing efforts
5. Provide locations of incubators

Federal required documentation to validate reimbursement
1. Quote packages if applicable
2. Contracts for purchases
3. Purchase orders if applicable
4. Invoices/Itemized Receipts
5. Proof of payment

a. Check and bank statement
b. Money order
c. Cash receipt
d. Electronic receipt
e. Bank statement (transfers of payments for services between entities)

6. Payroll records (required to show time and wage)
a. Timecards (include name and date)
b. Proof of payment to employee
c. Cash receipt
d. Electronic receipt
e. Bank statement

7. Before and after photos if applicable



Project timeframes:
January 2022-December 2023 to track progress at quarterly intervals beginning at the mark of the first event.   
Quarterly deadlines to be reported to the Budget Office as follows or until the funding has been 
completely disbursed at which time additional dates will be given:
·        April 5, 2022 covering the period January 2022-March 2022
·        July 5, 2022 for the period April 2022-June 2022
·        October 5, 2022 for the period July 2022-September 2022 
·        January 5, 2023 for the period October 2022-December 2022
·        April 5, 2023 for the period January 2023-March 2023
·        July 5, 2023 for the period April 2023- June 2023

Disbursement of funding:
The County has disbursed $30,490.47 of the Recipient Funds to the Recipient on a reimbursement basis.  As 
the Recipient does not have sufficient funds necessary to cover additional initial start-up costs for the two 
incubator sites, the County will disburse an initial pre-payment of $150,000 to pay those initial costs identified 
in the attached Scope of Use narrative.  Once the Recipient has utilized the initial pre-payment amount, it will 
submit a detailed expenditure support package to the County Budget Office for validation and approval, 
together with an updated project status report and budget.  Once the County has validated all prior 
expenditures and approved the updated project report and budget, the County will release an additional 
$150,000 tranche of the Recipient Funds to the Recipient for use in accordance with the updated project report 
and budget.  The process of County pre-payment followed by the Recipient’s submission of detailed 
expenditure report and updated project status and budget reports as a condition for the release of additional 
funds shall continue for third tranche of $150,000, then a fourth tranche of $100,000.  The final tranche of the 
remaining Recipient Funds (currently projected to be approximately $19,509.53) will be released to the 
Recipient on a reimbursement basis.  
In the event all funding is not utilized:
The organization will need to submit another proposal/application.    In the new proposal, the awardee must 
detail why the supplemental items will be needed.   The new proposal/application is not a guaranteed approval 
by the Board.
Administrative Fees
Not to exceed 10% of total award
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