PoLK COuNTY BOARD OF COUNTY COMMISSIONERS
PuBLIc HEARING ON FY 26/27 BUDGET
AGENDA

September 14, 2026
6:00 p.m.
Commission Boardroom

Call to Order (Commissioner Martha Santiago, Chair)

A. Final Assessment Resolutions and Non-Ad Valorem Assessment Rolls

A.1. Public Hearing to consider adoption of the Final Rate Resolution for the

FY 26/27 Street Lighting Assessments.

A.2. Public Hearing to consider adoption of the Final Rate Resolution for the FY
26/27 Master Inwood Street Lighting Municipal Service Benefit Unit ("MSBU").

A.3. Public Hearing to consider adoption of the Final Rate Resolution for the

FY 26/27 Skyview Utility Municipal Service Benefit Unit ("MSBU").

A.4. Public Hearing to consider adoption of the Final Rate Resolution for FY 26/27

Island Club West Utility Municipal Service Benefit Unit ("MSBU").

A.5. Public Hearing to consider adoption of the Final Rate Resolution for the FY

26/27 East Bimini Bay Utility Municipal Service Benefit Unit ("MSBU").

A.6. Public Hearing to consider adoption of the Final Rate Resolution for the FY

26/27 Fire Services Non-Ad Valorem Assessments.

A.7. Public Hearing to consider adoption of the Residential Waste Program Services
Final Assessment Resolution and Setting the Assessment Rate for FY 26/27.

A.8 Public Hearing to consider the adoption of the Final Assessment Resolution
and Assessment Roll for the FY 26/27 Nuisance Abatement Assessments.

A.9. Public Hearing to consider the adoption of the Final Assessment Resolution
and Assessment Roll for the FY 26/27 Excessive Bulk Waste Assessments.

A.10. Request the Board designate Assistant County Attorney Noah Milov to certify

the FY 26/27 Final Assessment Rolls to the Tax Collector.



B. Purpose of Public Hearing (Randy Mink, County Attorney)
B.1. Discuss the purpose of the Public Hearing for the FY 26/27 Budget.

Hearings are primarily for the purpose of explaining the budget, proposed
tax levy, and any proposed amendments, as well as affording the public
the opportunity to participate in the budget process.

B.2. Budget Introduction — (Bill Beasley, County Manager)

B.3. Budget Presentation — (Christia Johnson, Budget and Management Services

Director)

Discuss Proposed Tentative Millage Rates for FY 26/27 (Christia Johnson, Budget
and Management Services Director)

C.1. Discuss the FY 26/27 Board of County Commissioners proposed tentative
operating millage rate.

FY 26/27 Countywide Proposed Tentative Operating Millage Rates

MILLAGE RATES FY 25/26 FY 26/27 Difference Percent
Change
General Fund 49848 49848 0.0000
Transportation 1.2000 1.2000 0.0000
Environmental Lands 0.2000 0.2000 0.0000
Emergency Medical 0.2500 0.2500 0.0000
TOTAL 6.6348 6.6348 0.0000 0.0%
Increase
MILLAGE RATES Rolled-Back FY 26/27 Difference  from Rolled!
Rate
Back Rate
General Fund 4.8700 4.9848 0.1148
Transportation 1.2000 1.2000 0.0000
Environmental Lands 0.2000 0.2000 0.0000
Emergency Medical 0.2500 0.2500 0.0000
TOTAL 6.5200 6.6348 0.1148 1.8%
REVENUE
General Fund $ 368,486,528 $377,172,823 $ 8,686,295
Transportation $ 90,797,502 $ 90,797,502 $ -
Environmental Lands $ 15,132,917 $ 15,132,917 $ -
Emergency Medical $ 18,916,146 $ 18,916,146 $ -
TOTAL $ 493,333,093 $502,019,388 $ 8,686,29 1.8%

The increase over the rolled-back rate is necessary to maintain services within the funds

this levy applies to.




C.2. Discuss the FY 26/27 proposed tentative millage rate for the Polk County Parks
Municipal Services Taxing Unit (MSTU), Polk County Library MSTU, Polk County
Stormwater MSTU, and Polk County Rancho Bonito MSTU.

FY 26/27 MSTU Proposed Tentative Millage Rates

MILLAGE RATES FY 25/26 FY 26/27 Difference Percent

Change
Parks 0.5286 0.5286 0.0000 0.0%
Library 0.1985 0.1985 0.0000 0.0%
Stormwater 0.0941 0.0941 0.0000 0.0%
Unincorporated Total 0.8212 0.8212 0.0000 0.0%
Rancho Bonito Area 9.1272 9.1272 0.0000 0.0%
TOTAL 9.9484 9.9484 0.0000 0.0%

Increase
MILLAGE RATES Rolled-Back FY 26/27 Difference from Rolled|

Rate
Back Rate

Parks 0.5218 0.5286 0.0068 1.3%
Library 0.1959 0.1985 0.0026 1.3%
Stormwater 0.0929 0.0941 0.0012 1.3%
Unincorporated Total 0.8106 0.8212 0.0106 1.3%
Rancho Bonito Area 9.0638 9.1272 0.0634 0.7%
TOTAL 9.8744 9.9484 0.0740 0.7%
REVENUE
Parks $ 22,116,331 $ 22,404,546 $ 288,215 1.3%
Library $ 8,303,160 $ 8,413,361 $ 110,201 1.3%
Stormwater $ 3,937,538 $ 3,988,399 $ 50,861 1.3%
Unincorporated Total $ 34,357,029 $ 34,806,306 $ 449,277 1.3%
Rancho Bonito Area $ 9,582 $ 9,649 $ 67 0.7%
TOTAL $ 34,366,611 $ 34,815,955 $ 449,344 1.3%

The increase over the rolled-back rate is necessary to maintain services within the Parks,
Library, and Rancho Bonito MSTU Funds and to fund upcoming water quality projects
and other services related to the NPDES permit as mandated by the Federal Clean Water
Act in the Stormwater MSTU.

D. Discuss Proposed Tentative Budget for FY 26/27 (Christia Johnson, Budget and
Management Services Director)

D.1. Discuss the FY 26/27 proposed tentative budget totaling $3,911,064,517.

D.2. Discuss the FY 26/27 Polk County Parks MSTU proposed tentative budget
totaling $48,995,923, Polk County Library MSTU proposed tentative budget
totaling $13,453,894, Polk County Stormwater MSTU proposed tentative



budget totaling $17,238,517, and Polk County Rancho Bonito MSTU proposed
tentative budget totaling $78,146.

E. Public Hearing on FY 26/27 Proposed Tentative Budget and Millage Rates
(Commissioner Martha Santiago, Chair)

E.1. Requests from the public to speak regarding the FY 26/27 Proposed Tentative
Operating Budget and Millage Rates, which include the Parks MSTU, Library
MSTU, Stormwater MSTU, and Rancho Bonito MSTU.

F. Set the Tentative Millage Rates for FY 26/27
Action

F.1.  Recommend Board adopt the resolution establishing the
FY 26/27 tentative operating millage rate of 6.6348 mills,
which is a 1.8% increase over the rolled-back rate of
6.5200 mills; the tentative millage rate of 0.5286 mills for
the Polk County Parks MSTU, which is a 1.3% increase
over the rolled-back rate of 0.5218 mills; the tentative
millage rate of 0.1985 mills for the Polk County Library
MSTU, which is a 1.3% increase over the rolled-back rate
of 0.1959 mills; the tentative millage rate of 0.0941 mills
for the Polk County Stormwater MSTU, which is a 1.3%
increase over the rolled-back rate of 0.0929; and the
tentative millage rate of 9.1272 mills for the Polk County
Rancho Bonito MSTU, which is a 0.7% increase over the
rolled-back rate of 9.0638 mills.

G. Set the Tentative Budget for FY 26/27
Action
G.1. Recommend Board adopt the resolution adopting the FY
26/27 tentative budget of $3,911,064,517, the FY 26/27
tentative budget of $48,995,923 for the Polk County Parks
MSTU, the FY 26/27 tentative budget of $13,453,894 for
the Polk County Library MSTU, the FY 26/27 tentative
budget of $17,238,517 for the Polk County Stormwater
MSTU, and the FY 26/27 tentative budget of $78,146 for
the Polk County Rancho Bonito MSTU.

H. Set the FY 26/27 Second Public Hearing Date/Time
Action
H.1. Recommend the Board set the date, time, and place for
the Public Hearing to adopt a final millage rate and budget
on September 21, 2026, at 6:00 p.m. in the Commission
Boardroom.

Adjournment (Commissioner Martha Santiago, Chair)



RESOLUTION NO. 2026-102
Fiscal Year 2026-2027

WHEREAS, the Board of County Commissioners of Polk County, Florida finds it
necessary as a requirement of law to establish the tentative ad valorem millage rate to be
levied by the County for the 2026-2027 fiscal year;

NOW, THEREFORE BE IT RESOLVED by the Board of County Commissioners
of Polk County, Florida in open session duly assembled pursuant to the issuance of the
TRIM notice, which advertised the first Public Hearing to adopt a tentative budget that:

SECTION 1: The Board does hereby determine and state the tentative rate of
millage to be levied for the Board of County Commissioners for each fund of the County
budget for the 2026-2027 fiscal year as follows:

Mills

General Fund 4.9848
Transportation 1.2000
Emergency Medical 0.2500
Environmental Lands 0.2000

6.6348

SECTION 2: The millage to be levied pursuant to this Resolution, Section 1, is a
1.76% increase over the rolled-back rate of 6.5200 mills, computed pursuant to Section
200.065(1), Florida Statutes.

SECTION 3: The Board does hereby determine and state the tentative rate of
millage to be levied for the Polk County Parks MSTU of the County budget for the 2026-
2027 fiscal year as 0.5286.

SECTION 4: The millage to be levied pursuant to this Resolution, Section 3, is a
1.30% increase over the rolled-back rate of 0.5218 mills, computed pursuant to Section
200.065(1), Florida Statutes.

SECTION 5: The Board does hereby determine and state the tentative rate of
millage to be levied for the Polk County Library MSTU of the County budget for the 2026-
2027 fiscal year as 0.1985.

SECTION 6: The millage to be levied pursuant to this Resolution, Section 5, is a
1.33% increase over the rolled-back rate of 0.1959 mills, computed pursuant to Section
200.065(1), Florida Statutes.

SECTION 7: The Board does hereby determine and state the tentative rate of
millage to be levied for the Polk County Stormwater MSTU of the County budget for the
2026-2027 fiscal year as 0.0941.

SECTION 8: The tentative millage to be levied pursuant to this Resolution, Section
7 is a 1.29% increase over the rolled-back rate of 0.0929 mills, computed pursuant to
Section 200.065(1), Florida Statutes.



SECTION 9: The Board does hereby determine and state the tentative rate of
millage to be levied for the Polk County Rancho Bonito MSTU of the County budget for
the 2026-2027 fiscal year as 9.1272.

SECTION 10: The tentative millage to be levied pursuant to this Resolution,
Section 9 is a 0.70% increase over the rolled-back rate of 9.0638 mills, computed
pursuant to Section 200.065(1), Florida Statutes.

SECTION 11: The Board does hereby determine and state the tentative aggregate
rate of millage to be levied for the Board of County Commissioners for all taxing authorities
and all funds of the County budget for the 2026-2027 fiscal year is 7.0949.

SECTION 12: The millage to be levied pursuant to this Resolution, Section 11, is
a 1.30% increase over the rolled-back rate of 7.0041 mills, computed pursuant to Section
200.065(1), Florida Statutes.

SECTION 13: This Resolution shall take effect immediately upon its adoption.



RESOLUTION NO. 2026-103
Fiscal Year 2026-2027

WHEREAS, the Board of County Commissioners of Polk County, Florida finds it
necessary as a requirement of law to adopt the Tentative Budget for the 2026-2027 fiscal
year;

NOW, THEREFORE BE IT RESOLVED by the Board of County Commissioners
of Polk County, Florida in open session duly assembled pursuant to the issuance of the
TRIM notice, which advertised the first Public Hearing to adopt a tentative budget that:

SECTION 1: The Board does hereby adopt the tentative budget for the Polk
County Parks MSTU for fiscal year 2026-2027 totaling $48,995,923, which is hereby filed
with the Clerk.

SECTION 2: The Board does hereby adopt the tentative budget for the Polk
County Library MSTU for fiscal year 2026-2027 totaling $13,453,894, which is hereby
filed with the Clerk.

SECTION 3: The Board does hereby adopt the tentative budget for the Polk
County Stormwater MSTU for fiscal year 2026-2027 totaling $17,238,517, which is hereby
filed with the Clerk.

SECTION 4: The Board does hereby adopt the tentative budget for the Polk
County Rancho Bonito MSTU for fiscal year 2026-2027 totaling $78,146, which is hereby
filed with the Clerk.

SECTION 5: This Board does hereby adopt the tentative budget of Polk County
for the 2026-2027 fiscal year totaling $3,911,064,517, which includes the Polk County
Parks MSTU budget of $48,995,923, the Polk County Library MSTU budget of
$13,453,894, the Polk County Stormwater MSTU budget of $17,238,517, and the Polk
County Rancho Bonito MSTU budget of $78,146, the summary of which is attached
hereto, and the full text of which is hereby filed with the Clerk.

SECTION 6: This Resolution shall take effect immediately upon its adoption.



FY 26/27 PROPOSED TENTATIVE BUDGET

PROPOSED
FUND GROUP | FUND DESCRIPTION TENTATIVE
FY 26/27
General Fund
00100 General Fund 764,138,923
Special Revenue Funds
10100 County Transportation Trust Fund 182,960,657
10150 Special Revenue Grants 132,457,702
12160 Tourism Tax Funds 42,496,339
12180 Lake And River Enhancement Trust Funds 2,679,420
12190 Fire Rescue Funds 110,485,817
12240 Impact Fees 223,708,868
14350 Emergency 911 Funds 8,789,962
14370 Hazardous Waste Funds 114,185
14390 Radio Communications Funds 7,752,199
14460 Local Provider Participation (Ord. No. 22-029) 201,440,218
14480 Polk County Florida Opioid Abatement Trust Fund 14,998,273
14490 Indigent Health Care Funds 192,586,985
14500 Coronavirus Local Fiscal Recovery Funds American Rescue Plan 1,209,160
14850 Hazard Mitigation Grant Program Irma FEMA-DR-4337-FL 10,000
14930 Leisure Services MSTU Funds 48,995,923
14950 Libraries MSTU Funds 13,453,894
14960 Rancho Bonito MSTU Fund 78,146
14970 Transportation Millage Fund 200,050,025
14980 Emergency Medical Millage Fund 40,228,573
14990 Law Enforcement Trust Funds 2,066,503
15010 Land Management Nonexpendable Trust Funds 46,736,593
15250 Eloise CRA Trust-Agency Funds 1,095,867
15290 Harden Parkway CRA Funds 2,202,929
15310 Building Funds 15,456,944
15350 Affordable Housing Assistance Trust Funds 11,562,574
15650 Hurricane lan Fund 9,085,600
15750 Hurricane Milton Fund 10,534,000
16000 Street Lighting Districts 2,931,311
18000 Stormwater MSTU 17,238,517
Debt Service Funds
23700 Public Fac Rev Note, S2015(Ref CFT 2006) 4,226,305
23800 Promissory Note 2020A 4,651,892
24000 Promissory Revenue Note, Series 2020 C 11,101,531
24100 Public Facilities Rev Ref Bonds, Series 2025 (Ref 2014) 5,089,750
Capital Funds
30200 Drainage and Water Quality Fund 87,409
30800 General Capital Improvement Funds 295,871,460
31200 Environmental Land Acquisition Funds 23,721,754
Enterprise Funds
41000 Solid Waste 438,746,685
42000 Utilities 585,536,965
Internal Service Funds
50100 Fleet Maintenance Funds 16,960,056
50300 Employee Health Insurance Fund 145,455,591
51500 Fleet Replacement Funds 39,450,953
52000 Information Technology Fund 32,618,059

Grand Total

3,911,064,517




FY 26/27 PROPOSED TENTATIVE BUDGET

PROPOSED

ADOPTED PROPOSED VARIANCE
FUND GROUP | FUND DESCRIPTION FY 25/26 FY 26/27 TENTATIVE FY 26/27
FY 26/27
General Fund
00100 General Fund 725,953,746 764,304,562 764,138,923 (165,639)
Special Revenue Funds
10100 County Transportation Trust Fund 179,718,902 182,960,657 182,960,657 0
10150 Special Revenue Grants 102,615,339 132,594,772 132,457,702 (137,070)
12160 Tourism Tax Funds 44,856,605 42,496,339 42,496,339 0
12180 Lake And River Enhancement Trust Funds 2,207,475 2,679,420 2,679,420 0
12190 Fire Rescue Funds 102,456,830 111,153,413 110,485,817 (667,596)
12240 Impact Fees 205,774,463 223,708,868 223,708,868 0
14350 Emergency 911 Funds 5,551,321 8,789,962 8,789,962 0
14370 Hazardous Waste Funds 131,470 114,185 114,185 0
14390 Radio Communications Funds 7,525,792 7,752,199 7,752,199 0
14460 Local Provider Participation (Ord. No. 22-029) 193,379,371 201,440,218 201,440,218 0
14480 Polk County Florida Opioid Abatement Trust Fund 10,985,291 14,998,273 14,998,273 0
14490 Indigent Health Care Funds 151,713,666 192,586,985 192,586,985 0
14500 Coronavirus Local Fiscal Recovery Funds American Rescue Plan 41,483,050 1,209,160 1,209,160 0
14850 Hazard Mitigation Grant Program Irma FEMA-DR-4337-FL 10,000 10,000 10,000 0
14930 Leisure Services MSTU Funds 46,013,519 48,995,923 48,995,923 0
14950 Libraries MSTU Funds 12,074,224 13,453,894 13,453,894 0
14960 Rancho Bonito MSTU Fund 67,564 78,146 78,146 0
14970 Transportation Millage Fund 171,995,782 199,760,072 200,050,025 289,953
14980 Emergency Medical Millage Fund 34,213,119 40,228,573 40,228,573 0
14990 Law Enforcement Trust Funds 1,762,101 2,066,503 2,066,503 0
15010 Land Management Nonexpendable Trust Funds 45,333,249 46,736,593 46,736,593 0
15250 Eloise CRA Trust-Agency Funds 743,014 1,095,867 1,095,867 0
15290 Harden Parkway CRA Funds 2,035,770 2,202,929 2,202,929 0
15310 Building Funds 21,236,625 15,456,944 15,456,944 0
15350 Affordable Housing Assistance Trust Funds 15,348,791 11,562,574 11,562,574 0
15650 Hurricane lan Fund 35,171,704 9,085,600 9,085,600 0
15750  Hurricane Milton Fund 18,207,256 10,534,000 10,534,000 0
15850 Hurricane ldalia Fund 300,000 - - 0
16000 Street Lighting Districts 3,487,419 2,931,311 2,931,311 0
18000 Stormwater MSTU 14,370,652 17,238,517 17,238,517 0
Debt Service Funds
23500 Public Facilities Rev Ref Bonds, Series 2014 (Ref 2005) 9,178,589 - - 0
23700 Public Fac Rev Note, S2015(Ref CFT 2006) 4,240,469 4,226,305 4,226,305 0
23800 Promissory Note 2020A 4,390,496 4,651,892 4,651,892 0
24000 Promissory Revenue Note, Series 2020 C 10,648,156 11,101,531 11,101,531 0
24100 Public Facilities Rev Ref Bonds, Series 2025 (Ref 2014) - 5,089,750 5,089,750 0
Capital Funds
30200 Drainage and Water Quality Fund 957,071 87,409 87,409 0
30800 General Capital Improvement Funds 262,461,943 295,403,594 295,871,460 467,866
31200 Environmental Land Acquisition Funds 23,828,013 23,721,754 23,721,754 0
Enterprise Funds
41000 Solid Waste 345,929,398 438,746,685 438,746,685 0
42000 Utilities 384,331,274 585,536,965 585,536,965 0
Internal Service Funds
50100 Fleet Maintenance Funds 16,574,660 16,960,056 16,960,056 0
50300 Employee Health Insurance Fund 132,817,305 145,455,591 145,455,591 0
51500 Fleet Replacement Funds 44,894,170 39,450,953 39,450,953 0
52000 Information Technology Fund 27,655,679 32,618,059 32,618,059 0

Grand Total

3,464,631,333

3,911,277,003

3,911,064,517

(212,486)




l Florida’s Crossroads of Opportunity

COUNTY

Proposed Tentative Budget Summary
FY 26/27

= Total budget for all funds from $3.46 billion in FY 25/26 to $3.91 billion in FY 26/27

o Total General Fund from $726.0 million in FY 25/26 to $764.1 million in FY
26/27

o BoCC Position Changes

BoCC positions added in FY 26/27 budget 54
BoCC positions eliminated in FY 26/27 budget 0
Total net increased positions for FY 26/27 budget 54

= Property Values

Countywide Increase 4.83%
Unincorporated Increase 2.95%

= Millage Rates

- Countywide Millage Rate 6.6348
General Fund 4.9848
Transportation 1.2000
Emergency Medical 0.2500
Environmental Lands 0.2000

- Unincorporated Millage Rate

0.8212
Parks MSTU Millage Rate 0.5286
Library MSTU Millage Rate 0.1985
Stormwater MSTU Millage Rate 0.0941

= Total Countywide and Unincorporated MSTU Total 7.4560

- Rancho Bonito MSTU 9.1272



Polk County is starting to experience a slower increase in population growth, with an
estimated mid-year 2026 population of approximately 898,146 which represents a
2.3% increase from the previous year, according to the Central Florida Economic
Development Council.

The labor force and employment growth have remained steady, with the labor force
growing by 1.28% and employment by 0.43% between June 2025 and June 2026,
according to U.S. Bureau of Labor Statistics data. This suggests that the County’s
recent population growth is being led by younger individuals and retirees. Single-
family building permit activity has declined in recent years with 6,036 Countywide
single-family permits projected to be issued in FY 25/26. This is down from the 7,032
Countywide single-family permits issued the previous fiscal year.

At the Retreat in March, the Board directed staff to build a budget around a 5.40% ad
valorem tax revenue increase. In June, the Property Appraiser’s preliminary estimate
reflected a Countywide property value increase of 4.57%, and then the Property
Appraiser’s July 1 tax roll showed a 4.83% increase in property values over 2025.
This is the lowest property value increase since FY 13/14. The four preceding years’
valuation growth was 17.75%, 15.86%, 11.39%, and 8.83%, respectively.

The proposed tentative FY 26/27 balanced budget totals approximately $3.91 billion,
a 12.89% increase over FY 25/26. Capital projects make up 19.98% of the FY 26/27
balanced budget at approximately $781.42 million. These capital projects will
increase capacity and renew or replace current infrastructure to keep pace with the
growth in Polk County.

Revenue projections for FY 26/27 reflect a smaller increase in property values
compared with previous years. Ad valorem (property tax) revenues have increased
by approximately 4.70%, other major tax revenues are 5.54% higher, and grant
revenues have increased by 29.08%, driven primarily by the addition of one
significant new grant along with increased funding from several recurring grants.
Utilities bond refinancing proceeds totaled $218.1 million in FY 25/26.

The budget includes the final year of American Rescue Plan (ARP) Act funding from
the federal government. Funds received under the American Rescue Plan (ARP) Act
has an expenditure deadline of December 31, 2026.

The proposed tentative FY 26/27 budget does include a merit/tenure and cost of living
raise for employees. In the first pay period of October, all employees will see a 2%
cost of living (COLA) increase, and they will see an additional 2% on the anniversary
of their original hire date.

For the fifth consecutive year, there will be no increase in health insurance premiums for
employees. The employer will absorb all the cost increases.



Included in the proposed tentative FY 26/27 budget is the addition of 54 new
positions. Polk County Fire Rescue will add 21 positions, but 18 of those positions
will not be funded until FY 27/28.

The proposed tentative budget is balanced using the Countywide millage rate of
6.6348 mills. The proposed rate will generate $476.9 million in Countywide property
taxes, a $22.0 million (4.83%) increase over the current year. Unincorporated MSTUs
will generate $33.1 million in revenue for parks, libraries, and stormwater quality, a
$949,000 (2.95%) increase over FY 25/26.

Residents will see an $8 Fire Fee decrease from $393 to $385 in FY 26/27 as a result
of a fire fee study performed during FY 25/26. The decrease is attributed to a slight
decrease in the number of residential calls and an increase in the number of calls to
warehouses, commercial, and multi-family structures. This will create a cost shift to
these categories based on call volume distribution.

As part of an ongoing effort to improve solid waste collection, Polk County will have
an increase in the solid waste disposal fees. This is an indexing strategy of
approximately 5% annually.

FY 25/26 FY 26/27 FY 27/28
Collection §$281.65 $299.18  $314.14
Disposal  $ 64.40 $ 6762 § 71.00
Total $ 346.05 $366.80  $385.14

In November 2026, residents will vote on a statewide property tax referendum that, if
approved, will create significant challenges for the FY 27/28 budget and future
budgets. While the outcome remains uncertain, staff will present a fiscally-
responsible budget and begin preparing for potential funding reductions across
multiple Polk County divisions and agencies affected by millage fund decreases,
including public safety, law enforcement, roads and sidewalks, drainage, parks,
community centers, and agriculture-related events and activities. Regardless of the
outcome, Polk County remains committed to providing residents, visitors, and
business owners with high-quality services while being good stewards of taxpayer
dollars.



The proposed tentative rolling five-year CIP budget for FY 26/27 — FY 30/31 is $1.86
billion. The proposed tentative Community Investment Program is $781.4 million

(FY 26/27 only):

Divisions Proposed

FY 26/27
Facilities Management * $ 103,895,817
Fire Rescue $ 59,885,430
Natural Resources $ 95,446,730
Environmental Lands | $ 23,248,090
Water Resources | $ 72,198,640
Parks $ 53,088,378
Roads and Drainage $ 238,307,161
Solid Waste $ 71,664,051
Utilities $ 159,130,903
Expansion| $ 119,976,053
Renewal & Replacement | $ 39,154,850
Total | $ 781,418,470

* Facilities Management includes Facilities, Fleet, and I.T. CIP projects




FY 26/27 Proposed Tentative Budget by Category
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BOARD DIVISIONS

NEW/ELIMINATED/RECLASSED POSITIONS BY DIVISION

FY 26/27

POSITIONS OVERVIEW SUMMARY

NEW POSITIONS

Position Position Title Estimated No. of

Number Annual Cost ** Positions

Court Services 4485 Pretrial Interviewer $74,684 1.0
4486 Pretrial Interviewer $74,684 1.0
| Subtotal $149,369 2.0]
Emergency Medical Services 4487 Paramedic 56 $0 1.0
4488 Paramedic 56 $0 1.0

4489 Paramedic 56 $0 1.0

4490 Paramedic 56 $0 1.0

4491 Paramedic 56 $0 1.0

4492 Paramedic 56 $0 1.0

4493 Paramedic 56 $0 1.0

4494 Paramedic 56 $0 1.0

4495 Paramedic 56 $0 1.0

4496 Emergency Medical Technician $0 1.0

4497 Emergency Medical Technician $0 1.0

4498 Emergency Medical Technician $0 1.0

4499 Emergency Medical Technician $0 1.0

4500 Emergency Medical Technician $0 1.0

4501 Emergency Medical Technician $0 1.0

4502 Emergency Medical Technician $0 1.0

4503 Emergency Medical Technician $0 1.0

4504 Emergency Medical Technician $0 1.0
| Subtotal $0 18.0]
Fire Rescue 4505 Driver Engineer 56 $163,281 1.0
4506 Driver Engineer 56 $163,281 1.0

4507 Driver Engineer 56 $163,281 1.0
| Subtotal $489,842 3.0]
Code Enforcement 4508 Administrative Secretary $87,934 1.0
4509 Administrative Records Specialist $87,934 1.0
| Subtotal $175,868 2.0|
Utilities 4510 Utilities Asset Management Specialist $135,816 1.0
4511 Systems Reliability Operator - Career Ladder Group (I, I, lll, IV, V /| Mechanical) $123,773 1.0

4512 Lead Systems Reliability Operator (Electrical) $128,417 1.0

4513 Business Operations Specialist llI $100,213 1.0

4514 Business Operations Specialist llI $100,213 1.0

4515 Lead Utilities Systems Operator (BF & CCC) $128,417 1.0

4516 Customer Service Account Specialist | $85,205 1.0

4517 Lead Systems Reliability Operator (Mechanical) $128,417 1.0

4518 Utilities Data Collection Supervisor $138,413 1.0

4519 Systems Reliability Operator - Career Ladder Group (I, I, lll, IV, V | Electrician/Electronics) $123,773 1.0
| Subtotal $1,192,658 10.0]
Fleet 4520 Customer Service Writer/ Warranty Recovering Specialist $76,442 1.0
4521 Data Analyst $93,339 1.0
| Subtotal $169,781 2.0|
Parks and Natural Resources 4522 Parks Maintenance Worker | $73,058 1.0
4523 Parks Maintenance Worker | $73,058 1.0

4524 Parks Maintenance Worker | $73,058 1.0

4525 Parks Maintenance Worker | $73,058 1.0

4526 Environmental Technician - Career Ladder Group $79,171 1.0

4527 Environmental Technician - Career Ladder Group $79,171 1.0
| Subtotal $450,572 6.0]
Roads and Drainage 4528 Service Worker $73,740 1.0
4529 Service Worker $73,740 1.0

4530 Service Worker $73,740 1.0

4531 Service Worker $73,740 1.0

4532 Service Worker $73,740 1.0

4533 Service Worker $73,740 1.0

4534 Traffic Signal Technician | $84,130 1.0
| Subtotal $526,568 7.0]
Budget and Management Services 4535 Budget and Data Analyst $119,156 1.0
| Subtotal $119,156 1.0]
County Attorney Office 4536 Assistant County Attorney | $152,791 1.0
| Subtotal $152,791 1.0]
Communications 4537 Communications Specialist $116,270 1.0
| Subtotal $116,270 1.0|
Health and Human Services 4538 Housing Technician IV $95,569 1.0
Subtotal $95,569 1.0

NEW POSITIONS-TOTAL FUNDS $3,638,443 54.0

**Note: Estimated salary and benefits cost FY 26/27

Some Positions are split funded and appear in the fund where most of their costs are budgeted
Nine Emergency Medical Technician and nine Paramedic 56 positions added but not filled until FY 27/28.
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