
October 9, 2025

Polk Transportation Planning Organization 

Board Meeting



1. Call to Order

Commissioner Trish Pfeiffer, TPO Chair



2. Confirmation of Quorum



3. Opportunity for Public Comment



4. Agenda Review

Ryan Kordek, Polk TPO



TAB 1 – Consent Agenda

Items 5 - 8



TAB 2: Action Items



9. Draft 2050 Long-Range Transportation Plan 
(Envision 2050) for the Purpose of Public 

Review and Comment   



Introduction 

 Endorse Draft Envision 2050 (Cost-Feasible Plan) for the 
purpose of public review and comment.

 Open the public comment period
 October 9th through December 9th  

 Final Adoption & Public Hearing – December 9, 2025

The Cost Feasible Plan identifies projects that can be funded by 
revenues that are reasonably expected to be available to carry 
out the plan.



Introduction – Key Themes

 2050 Population and Employment Forecast
 TPO’s Population and Employment Forecast – 1.1M Residents by 2050 

 Transit Development Plan (TDP)
 Citrus Connection/Polk TPO

 Transportation Needs Analysis (Multimodal)
 Coordination with Cities/County & FDOT, Turnpike, adjacent MPO/TPOs
 Northeast Polk Subarea Study
 Revenue Forecast: Cost of projects are more than the available revenue 

 The 2045 Plan is the basis for the 2050 Plan (Envision 2050)
 What has changed in the last 5 years? 



Introduction – 2045 vs 2050
 Growth
 Since 2020, Polk has added 127,832 residents (through 2024)1

 Average annual increase of 32,000 residents a year (88 people per day)
 Significant Investment Underway
 Moving Florida Forward, Florida’s Turnpike Enterprise & Polk County
 Other State Roads - Investment Maintenance/Safety vs. New Capacity

 Less Federal/State Funding available for new capacity

 Plan is positioned to allow several major projects to move forward 
should funding become available
 I-4, CPP East, State Road 60
 Needs are not the same throughout the County…
1.   U.S. Census



Introduction – Draft Document

Go to Page 4-3



Commuter Trends 

Polk County residents spend 
more time in their cars 
commuting compared to other 
counties in Florida.
 Polk ranks second in the State 

for longest commute time to 
work. 

Data Source: Commuting Trends in Florida 2023 & Google Maps



Volume-to-Capacity (V/C)
Traffic demand or volume (V) is compared to the 
estimated capacity (C) of each roadway during the 
evening peak period

2050 Future Traffic Conditions 

Interstate 4

 Looking out to the year 2050 
and with only committed 
(funded) improvements 
implemented, significant 
congestion is expected 

557



US 27 Traffic - Existing and Forecast 

Lake Wales

229,500
140,500

Source: Florida Department of Transportation (FDOT) 
& Polk TPO 2028 Existing + Committed Network

Annual Average Daily Traffic, or AADT, is the average number of vehicles that pass 
a specific point on a roadway over the course of a year, calculated by dividing the 
total annual traffic volume by 365. AADT is a simple, but useful, measurement of 
how busy the road is. 

  US 27 Traffic
 Portions of US 27 in Northeast Polk County 

have experienced significant increases in traffic 
and congestion in recent years.

 The highest traffic volumes on US 27 occur 
between Haines City and I-4

 Currently, US 27 experiences traffic congestion 
between Haines City & I-4 (6.4 miles).  By 
2050, these conditions could extend south to 
Dundee with portions of US 27 experiencing 
similar conditions to Lake Wales (22 miles)  

2024 Annual Average
Daily Traffic (AADT)
2050 Forecast (AADT)

Legend

% Percent Increase

+63%

Haines City

Dundee

124,451
75,334

+65%

101,668
73,000

49,836
33,000

59,041
48,000

+39%

+23%

+51%



 NE Polk County – Regional Roads

Alignments Subject to Change

Committed and Planned Projects
 I-4 “Beyond the Ultimate” (Orange County) 
  Lake/Orange Expressway (SR 516 – Toll)
  Moving I-4 Forward (Accelerated Project)
  Moving I-4 Forward (Polk/Osceola)
  US 27 Interchange
  Poinciana Parkway Extension (Part I)
  Poinciana Parkway Extension (Part II)
  Central Polk Parkway (East)
  Southport Connector
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Roadway Needs vs Revenues

2005 2025

Needs: $13.5B
Revenue: $4.1B



Cost Feasible Plan - Highways 



Cost Feasible Plan - Lakeland 



Cost Feasible Plan – Winter Haven 



Cost Feasible Plan – NE Polk 



US 17 and Cypress Gardens Blvd



Go to Page 4-6



Regional Passenger Rail

TREASURE COAST

SPACE COAST

WEST PALM BEACH

BOCA RATON

FT. LAUDERDALE

AVENTURA

MIAMI

POLK

TAMPA

ORLANDO

 Project Development and 
Environmental (PD&E) Study 
 Central Florida Commuter Rail 

Commission announced the PD&E 
Study will begin later this summer

528

417

Source: FDOT

 Sunshine Corridor
 SunRail & Brightline Service
 Access to Major Attractions & I-4

Sunshine Corridor
(PD&E)

OIA

Disney
Springs

OCCC

How do you get to Polk County and Tampa 
from Orlando International Airport?

Go to Page 4-16
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STPolk’s Rank – Florida Counties1 67

#17 #45

#12

#7
Fatality Rate* (1.86)Fatality Count (146) Serious Injury Rate* (5.53)

Ped/Bike Fatality 
& Serious Injury 

Count (86)

Serious Injuries 
Count (437)

#13

*Per 100M Vehicle Miles Traveled        
The numbers in parentheses are the Average Annual during the 2019-2023 time period.
Sources: FDOT Transportation Data and Analytics Office, U.S. Census

In 2024, the Lakeland-Winter Haven area was 
listed as the 21st most dangerous metro area in 
the country to be a pedestrian.  Between 2019 
and 2023 167 bicyclists & pedestrians have been 
killed on Polk County’s roads.
Smart Growth of America - Dangerous by Design & 
Signal Four Analytics  

The Polk TPO has adopted a target of Zero (0) fatalities and serious 
injuries on Polk County roads.

Since 2021, the number of serious injuries and 
fatalities on Polk County’s roads has decreased 
by 23%.  2021: 636 – 2024: 487

Go to Page 4-22



2050 Bicycle & 
Pedestrian Needs

Go to Page 4-17



Complete Streets 

• Lakeland Area Alternative 
Analysis (AAA)

• US 17/92 - Lake Alfred
• US 17/92 Haines City/ 

Davenport
• US 17 & Cypress Gardens 

Blvd – Winter Haven
• Lake Wales Connected 

(SR 17)  

Go to Page 4-5



2050 Complete Street 
Needs



Complete Streets 

Lake Silver Drive

$41M of Investment in 
Complete Streets



2050 Polk County
Multi-Use Trail Needs

Go to Page 4-18



Multi-Use Trails 

Fort Fraser Trail

$31M of Investment in 
Multi-Use Trails



Public Involvement Opportunities
  
 Virtual Workshops
 June 20th

 October 15th @ Noon

  
 Public Comment Period
 October 9 – December 9
 Public Hearing    

December 9, 2025

  
 Public Comment
 PolkEnvision2050.com



Requested Action of the Board 

 Endorse Draft Envision 2050 for the purpose of Public 
Review and Comment 
 Open the Public Comment Period – October 9 through 

December 9

 Final Adoption & Public Hearing – December 9, 2025 (Tuesday) 
 The Polk TPO’s Technical Advisory Committee (TAC) 

Recommend Approval 



10. Draft Request for Proposals (RFP) for the I-4 
Regional Passenger Rail Station Planning and 

Feasibility Study 



I-4 Intermodal Passenger 
Rail Station Feasibility & 
Planning Study Process

• UPWP Approval

• Finalization of Language for the RFP

• TPO Board to Review & Approve the Draft Request for 
Proposal and Direct TPO Staff to Commence the 
Procurement Process

• Approval of The Selection Committee's Recommended List

• Authorize TPO Staff to Negotiate a Contract for the Study

• Finalize & Approve the Negotiated Contract

    

This is
where we 

are 
currently:



11. Polk County Community Transportation 
Coordinator (CTC) Redesignation Process



Overview of Polk CTC-redesignation process 

 
• CTD = Florida Commission for the Transportation Disadvantaged

• What’s a CTC:  a Community Transportation Coordinator -- a single organization 
designated in each county, responsible for determining eligibility and for arranging 
trips for eligible customers, with specific local, state, or federal funds. 

• CTD designates a single CTC in each County in Florida

• Process to designate or re-designate a CTC takes place locally.  It is guided by staff 
from the Polk TPO

• End result:  a NEW The Memorandum of Agreement (MOA) – the contract for Citrus 
Connection to be CTC in Polk, is between the CTD and LAMTD.  It is a 5-year contract.

 



Overview of Polk CTC-redesignation process

 • Several steps: 
• Check in between TPO Staff & CTC Staff – concluded in April 2025
• Info-Announcements to Polk TD LCB, Polk TAC & TPO and LAMTD – June 2025 

• Obtain formal direction from LCB, TPO, LAMTD – September/October
• Processing the formal local recommendation – December
• Transmitting the local recommendation to the CTD – February 2026
• The CTD Board meeting - March 2026
• The MOA starts July 1, 2026
• The new TDSP is due in 120 days.  By October 30, 2026



Timeline of Polk CTC Re-Designation

 

• LAMTD’s request goes to Polk LCB for 
ratification – December 15

• TPO staff forwards local recommendation 
packet to Commission for the 
Transportation Disadvantaged, (CTD)

• CTD reviews/approves local 
recommendation

• CTD enters into MOA with LAMTD July 1

After That

• LAMTD transmits request packet 
to TPO (November)

• TPO adopts Resolution  
recommending LAMTD d/b/a 
Citrus Connection as the 
designated Community 
Transportation Coordinator for 
Polk County

Then:

November/

December

• Polk TD LCB commenced local 
designation process

• LAMTD Board voted to request 
to be re-designated as the CTC 
for Polk.

• TPO to approve commencement 
of process

NOW:

September/

October



12. Proclamation of the Polk TPO Recognizing 
October as Greenways and Trails Month



Lake Hollingsworth Trail - Lakeland 

Greenways and Trails Month: Florida Has more 
than 1,300 Trails located throughout the State, 
totaling 10,174 miles of Hiking, Bicycling, 
Equestrian and Shared-Use Trails, and over 
5,000 miles of Paddling Trails...



Polk County has 120 Trails totaling nearly 400 miles.  
These Trails provide opportunities for Polk County 
residents and visitors for walking, jogging, hiking, 
skating, bicycling, horseback riding, canoeing and 
kayaking...

Chain of Lakes Trail



Polk Transportation Planning Organization

Holloway Park

Downtown
Lakeland

Lake Parker

Lake Bonny

Sanlan RV & Golf Resort

3 Parks Trail Hollingsworth Trail

Tenoroc Trail
Phase I CST 2026/27West L Parker Trail

Trail Construction

Orlando Health
(Under CST)

Fort Fraser Trail Extension

Ingraham Ave Trail
CST FY 2028/29

Trail Construction

Glendale Street Trail
FY 2026



SR 60 (Van Fleet Drive) Bartow

Fort Fraser Trail Bridge
FPN: 440272-1 FY 2026
$12.2M Construction

Fort Fraser Trail



Proclamation 2025-01 – 
October is Greenways 
and Trails Month

Recommended Action

The TPO recommends the TPO Board 
approve the October 2025 
Greenways and Trail Month 
Proclamation. 

    



TAB 3:   Presentations & Status Reports



13. Update on Polk County Projects 



Major Project Update

• Fort Fraser Trail Extension ( Hwy 98 to Glendale St)
• Thompson Nursery Road Extension (Hwy 17 in 

Eagle Lake to Hwy 27)
• CR 557 (Hwy 17/92 to I-4)
• Power Line Road ( Hwy 17/92 to Scenic Hwy 17 in 

Dundee)



Fort Fraser Trail Extension/Holloway Family Trail 







Thompson 
Nursery Road 

4 mi

➤

N
Image © 2025 Airbus

Thompson Nursery Road (CR 540A)
Phase 1 & 2 Extension Project

PH 1 - Segment 1: SR 540 at US 17 to CR 655 (Rifle Range Road)
PH 1 - Segment 2: CR 655 (Rifle Range Road) to East of CSX R/W 
PH 1 - Segment 3: East of CSX Railroad R/W to Eloise Loop Road
PH 1 - Segment 4: Eloise Loop Road to West Lake Ruby Drive
PH 2: West Lake Ruby Drive to US 27

1

2 3 PH 24








4 mi
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Image © 2025 Airbus

Thompson Nursery Road (CR 540A)

Phase 1 & 2 Extension Project



PH 1 - Segment 1: SR 540 at US 17 to CR 655 (Rifle Range Road)

PH 1 - Segment 2: CR 655 (Rifle Range Road) to East of CSX R/W 

PH 1 - Segment 3: East of CSX Railroad R/W to Eloise Loop Road

PH 1 - Segment 4: Eloise Loop Road to West Lake Ruby Drive

PH 2: West Lake Ruby Drive to US 27
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Snively Avenue

CSX Railroad



Cypress Gardens Blvd.
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CR 557 Widening 
Project

Old Polk City Road

Lake Alfred

CR 557 Widening Project 

Gum
Lake

Grassy
Lake
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Evenhouse Road

Hilochee Wildlife
Management Area

Lake Alfred

City of
Lake Alfred

County Road 557
US Hwy. 17/92

to I-4 Interchange
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Old Lake
Alfred Road

Lake Van










Old Polk City Road

Lake Alfred



CR 557 Widening Project 







Gum

Lake

Grassy

Lake
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Hilochee Wildlife
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Lake Alfred

City of

Lake Alfred

County Road 557

US Hwy. 17/92

to I-4 Interchange

Lake

Haines

Old Lake

Alfred Road

Lake Van







Previously, the FDOT and Lake Alfred were moving forward with a planned project to modify US 17/92. 

Accordingly, Polk County shifted the original CR 557 project limits to W. Alfred Street north of the RR tracks.

Now, the FDOT/Lake Alfred project is on hold (and does not appear in the FDOT 5-Year Work Program).

Consequently, Polk County needs to design and construct a four-lane section to US 17/92 to avoid a short length two-lane road transitioning to four lanes. 

Polk County has a verbal agreement from CSX to allow for a new at-grade crossing paid by Polk County.

1









CSX Rail

Lake Alfred



N. Lake Shore Way

Former

Grower Fertilizer Corporation Plant

City of

Lake Alfred

CR 557 Widening

End-Limit Extension









E. Swoop Street

ORIGINAL End-Limit

W. Alfred Street

Messer Lane



REVISED End-Limit

US Hwy. 17/92





Proposed

At-Grade Crossing

Lake Alfred

City Hall

H1. Approve Amendment No. 2 to CSA No. 18-73 w/ Dewberry for the CR 557 Widening Project 

($693,396.38 one-time expense)







Previously, the FDOT and Lake Alfred were moving forward with a planned project to modify US 17/92. 

Accordingly, Polk County shifted the original CR 557 project limits to W. Alfred Street north of the RR tracks.

Now, the FDOT/Lake Alfred project is on hold (and does not appear in the FDOT 5-Year Work Program).

Consequently, Polk County needs to design and construct a four-lane section to US 17/92 to avoid a short length two-lane road transitioning to four lanes. 

Polk County has a verbal agreement from CSX to allow for a new at-grade crossing paid by Polk County.
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Power Line Road Widening and Extension



14. County Line Road Project Development 
and Environmental (PD&E) Study 



63

District One
US 92/County Line Road
from Amberjack Boulevard  
to Frontage Road (South)

Financial Project Identification Number 
446404-1-22-01

September 25, 2025 and
October 9, 2025
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Project Location

Hillsborough County Polk County

Amberjack Blvd.

W
ebb Rd.

End Project

Begin Project



65

Amberjack Blvd.

W
ebb Rd.

Goal of Project
Purpose and Need:
• Improve safety
• Improve traffic operational conditions
• Improve multimodal accommodations

Goal of Project:
• Remove all vehicle and pedestrian conflicts with CSX at County 

Line Road (CLR)

CSX Crossing ID:
624304R

End Project

Begin Project
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Surrounding Projects
US 92 Previous PD&E Studies
 D7 – 2017 Hillsborough County

» FPID: 435749-1
 D1 – 2018 Polk County

» FPID: 433558-1

US 92 Current Design
 D1 – US 92 Polk County

» FPID: 433558-2

S Frontage Road
 D7 – I-4 Truck Parking Facility

» FPID: 448698-1



67

Existing Conditions

County Line Rd.County Line Rd.

Legend:
            SIS Highway Corridor
            SIS Highway Connector
            SIS Railway Corridor

Drane Field Rd.

End Project

Begin Project

End Project

Begin Project
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Safety
Crash Data
• 421 Crashes in Five Years
Segment Crash Rate
• County Line Road = 7.897
• Statewide Average = 1.324
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Hillsborough 
County

Polk
County

1. County Line Commerce Center
Northern Building (Fitlife Foods) 102,677
Southern Building 104,047

2. Old Tampa Highway
West Building 349,920
Northeast Building (IKEA) 519,750
Southeast Building 492,960

3. Amberjack Boulevard
Phillips Pet Food & Supplies 184,586
Plastipak Packaging 201,410
Save-A-Lot 362,274

4. Amazon 1,494,436

Area Total = 954,994 2,857,066

  
 

  

  
  

 

  

  

 

 

 

 

   

    

Development / Business / Street Names
Building Square Footage (SF)

 

    
   

  

   
 

  

 

  
    

 

 

   

5. Gateway Boulevard
ACE Hardware 719,517
Saddle Creek Logistics 1,249,724
Publix 1,094,170

6. Gateway Boulevard
Reliant Dry Ice 48,300
S&B Metal 15,000
Building 104,000
Raymond Building Supply 75,000
Building 80,645
Building 48,735
Roadlex 57,000
O’Reilly Auto Parts 350,000
Woodlord Plywood 25,000
Ruthven 45,600
Save Rack 22,500
Building 417,250
Composites One 75,000
Iron Mountain 13,900
Building 104,616
Building 109,200

Area Total = 1,969,241 2,685,916

    

     
   

Hillsborough 
County

Polk
County

    
   

  

   
 

  

 

  
    

 

 

   

  
 

  

  
  

 

  

  

 

 

 

 

   

    

Development / Business / Street Names
Building Square Footage (SF)

County Line Rd.

Existing Warehouse Space
End Project

Begin Project

Project Limits Area Total = 3,812,060 SF

Combined Total
Warehouse Space =

8.5 million SF
South of Project Area Total = 4,655,157 SF
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CSX Railroad Conflicts
CSX RAILROAD CROSSINGS
1. CSX Crossing at CLR
 Remove all vehicle and 

pedestrian conflicts with CSX 
at CLR

 DOT Crossing No. 624304R
 Trains per Day = 15
 Maximum Speed = 79 mph

2. CSX Crossing at US 92
 Minimize impacts
 DOT Crossing No. 643801U
 Trains per Day = 2
 Maximum Speed = 10 mph

W
eb

b 
Rd

.

CSX Crossing at 
County Line Rd.

CSX Crossing 
at US 92
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Polk County Obelisk
W

eb
b 

Rd
.

Mitigation if avoidance and 
minimization are not feasible:
Possible options include:

» Relocate Obelisk to another location
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Classifications
COUNTY LINE ROAD
• Evacuation Route
• Distribution Route
• SIS Connector
• C3C Context
• Posted Speed: 45/55 mph
• Access Class: 3
• Urban Minor Arterial

US 92
• Evacuation Route
• Regional Freight Mobility Corridor
• Not SIS
• C3C Context
• Posted Speed: 55 mph
• Access Class: 3
• Urban Principal Arterial Other

Legend:
            SIS Highway Corridor
            SIS Railway Corridor

Legend:
            SIS Highway Corridor
            SIS Highway Connector
            SIS Railway Corridor

County Line Rd.

Drane Field Rd.

End Project

Begin Project
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Typical Sections
Proposed Design Speed and Potential Typical Section 

US 92 Design – Polk County
FPID 433558-2-32-01

County Line Rd.
FPID 446404-1-22-01

SR 600 (US 92) PD&E Study – Hillsborough County
FPID 435749-1-22-01

140 ft
40

End Project

Begin Project
154 ft

136 ft
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Project Traffic Analysis Report



75

Project Traffic Analysis Report
County Line Road four-lane 
roadway will not operate at 
an acceptable LOS in Design 
Year 2050. 

Page 67

Page 77

County Line Road
FPID 446404-01-22-01

154 ft
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Project Traffic Analysis Report

County Line Road four-lane 
roadway will not operate at 
an acceptable LOS in 
Design Year 2050. 

County Line Road
FPID 446404-01-22-01

154 ft

County Line Road
FPID 446404-01-22-01

154 ft

County Line Road six-lane 
roadway will operate at an 
acceptable LOS in Design 
Year 2050. 
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Alternative 1
Elevated Intersection
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MozArt 
Designs

Burris 
Logistics

Specialty 
Trailer 
Service

Show 
Girls

Parkwood 
Estates

Graham 
Packaging

SEC

Interlake 
Stamping

County Line 
Commerce CenterS 

W
eb

b 
Rd

.

Dunkin’

Taco Bell

Fairfield

Parkwood 
Estates

14 Potential 
Relocations

21 Potential Relocations

Widening existing     
at-grade CSX Crossing 

Relocate Polk 
County 
Obelisk

Relocate Polk 
County Obelisk

(Coordination with 
SHPO Required)
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US 92 / SR 600 PD&E Study
Relocations

FPID: 435749-1
D7- 2017 US 92/SR 600 PD&E Study

Identified
Residential and Business Relocations
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Alternative 2
Northeast Quadrant Roadway

Co
un

ty
 L

in
e 

Rd
.

Pi
ne

 C
ha

se
 R

d.

Co
un

ty
 L

in
e 

Rd
.

N
 W

eb
b 

Rd
.

MozArt 
Designs

Burris 
Logistics

Specialty 
Trailer 
Service

Show 
Girls

Parkwood 
Estates

Graham 
Packaging

SEC

Interlake 
Stamping

County Line 
Commerce CenterS 

W
eb

b 
Rd

.

Dunkin’

Taco Bell

Fairfield

4 Potential Relocations

Widening existing     
at-grade CSX Crossing 

Relocate Polk 
County 
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Relocate Polk 
County Obelisk

(Coordination with 
SHPO Required)
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Alternative 3
Northwest Quadrant Roadway
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Widening existing     
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SHPO Required)

Relocate Polk 
County Obelisk
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Safety Analysis
Predictive Crash Analysis
• County Line Road and US 92 Intersection

• 9% Decrease in Total Crashes
• 7% Decrease in Fatal and Injury Crashes
• 8% Decrease in Property Damage Only Crashes

• County Line Road
• 30% Decrease in Total Crashes
• 7% Increase in Fatal and Injury Crashes
• 44% Decrease in Property Damage Only Crashes

Present Day Cumulative Costs
• County Line Road and US 92 Intersection

• 8% Decrease

• County Line Road
• 8% Decrease 
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Preliminary Evaluation Matrix

Feasibility Study has minimal environmental analysis 
included which consists of desktop reviews only.

Alt 1

Alt 2

Alt 3



15. Citrus Connection Update



TPO Briefing



SERVICES

Fixed Route Paratransit Transportation 
Disadvantage Microtransit



BBRRIIEEFF HHIISSTTOORRYY
Citrus Connection was established in 1982

Started with 8 bus routes
Base fare was 75 cents

Population of Lakeland was 47,406

Citrus Connection provided 
200,000 trips per year.



TODAY
Citrus Connection provides 2.2 million 
trips per year.

Our vehicles travel over 8,500 miles 
per day

The current base fare is $1.50

The 2022 population of Polk County is 
787,404
The average rider on Citrus Connection 
takes 2-5 trips per day.



15.7% of individuals are 
below the poverty line

2022 CENSUS
POPULATION:
787,404

20% higher than the rest 
of Florida

25% higher than the rest 
of the United States



SYSTEM MERGER

As of October 1,2015, all public transportation 
services in Polk County have been consolidated and
now operate entirely under the Citrus Connection

banner.

Winter Haven Area Transit, along with the Polk County Board of 
County Commissioners’ rural routes and paratransit service have 
merged with Citrus Connection to have county-wide transit under 
one management structure.



The result of the merger 
brings the Citrus Connection 
organization to 258 members 
with an annual budget of $29 

million.

OORRGGAANNIIZZAATTIIOONNAALL GGRROOWWTTHH



UNIVERSAL ACCESS 
PROGRAM (UAP)
The term Universal Access is a unique way to 
provide a select group of individuals access to 

standard bus service throughout Polk County. By 
contracting with Citrus Connection, free transit 

service is available to employees, students, etc. by 
simply showing a valid ID badge.



PARK & RIDE FACILITIES
Citrus Connection offers Park and Ride 

services at three locations: Posner Park in 
Davenport, a transit hub for East Polk 

County routes, the Gow Fields Park and Ride 
in Lakeland, and the Park and Ride Facility at 

Rose Street in Downtown Lakeland. These 
facilities allow commuters to park their 
personal vehicles and transfer to public 

transit routes.



PARTNERSHIPS
Citrus Connection partners with local 

organizations to provide transportation 
services for special events across the 

community, ensuring convenient and reliable 
access for both residents and visitors.
Signature events served include the 

Tigertown Express, Light Up Bonnet Springs, 
and the Sun N’ Fun Express.



THE SQUEEZE
Citrus Connection’s Squeeze service 

operates in downtown Lakeland, Lake Wales, 
and Bartow providing easy transportation to 
local professionals and visitors that’s fast, 
frequent, fun and FREE (to the passenger)!



QUESTIONS?



TAB 4 – Reports



16. Executive Director’s Report



Executive Director’s Report

  Meetings & Presentations 
 Four Corners Council - 8/22

 US 27 Workshop – 9/18 

 CFMPOA – (Orlando) 10/10

 Envision 2050 Workshop – Virtual 10/15
 Lake Ashton & Bartow Kiwanis

 Polk Vision Zero Action Plan – 10/28



17.  Florida Department of Transportation 
(FDOT) Report



18.  Opportunity for Public Comment



19.  Board Member Comments



20.  Adjournment

Next TPO Board Meeting is scheduled 
for December 9, 2025
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