Polk Transportation Planning Organization

Technical Advisory Committee

Polk Transportation
Planning Organization

January 22, 2026



1. Call to Order

Tess Schwartz, Chairperson




2. Confirmation of Quorum

KC Rivera, TPO Staff



3. Approval of Draft Meeting Minutes

December 4, 2025



4. Agenda Review

Ryan Kordek, Polk TPO



Agenda Review

Revised Agenda
Action Items

o Election of Officers for the 2026 calendar year

o Polk Vision Zero Presentations
o Safety Performance Targets - Resolution 2026-02
o Vision Zero Action Plan/Safe Streets for All (SS4A) Update

o FY 2025/26 - 2029/30 TIP Amendments and Modification
o Draft Planning Tasks for FY 2026/27 - 2027/28 UPWP
Presentations and Status Reports

o Central Polk Parkway (CPP) Update

a Polk County Comp Plan Transportation Element




5. Election of Officers




Polk TAC — Chair and Vice-Chair

History 2014 - 2025

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

Richard Lilyquist, Lakeland
Kathy Bangley, Lake Wales
Kathy Bangley, Lake Wales
Amy Palmer, Auburndale
Amy Palmer, Auburndale
Doug Leonard, Lake Hamilton
Doug Leonard, Lake Hamilton
Ameé Baily, Lake Alfred
Ameé Baily, Lake Alfred

Bob Wiegers, Bartow

Bob Wiegers, Bartow

Tess Schwartz, Lakeland

Kathy Bangley, Lake Wales
Amy Palmer, Auburndale
Amy Palmer, Auburndale
Doug Leonard, Lake Hamilton
Doug Leonard, Lake Hamilton
Ameé Baily, Lake Alfred
Ameé Baily, Lake Alfred

Bob Wiegers, Bartow

Bob Wiegers, Bartow

Tess Schwartz, Lakeland

Tess Schwartz, Lakeland

Carlie Flagler, Citrus Connection




6 a. Polk TPO Safety Performance
Measures

Resolution 2026-02




Polk TPO Resolution
No0.2026-02

Adopting FDOT Safety
Performance largets

Aligning Local Goals with Florida’s Vision for Zero
Deaths




Polk Transportation Planning Organization Role

Federally designated body for transportation
planning and programming

Ensures compliance with federal

performance-based planning requirements

Maintains eligibility for federal
transportation funding




To be eligible for funding,
the Federal Highway
Administration requires:

* Annualreporting of:

Number of fatalities

Rate of Fatalities

Number of serious injuries
Rate of Serious Injuries

Number of non-motorized
fatalities and serious injuries

gk b=



Why Adopt FDOT
Targets?

Reinforces commitment to
reducing traffic fatalities
and serious injuries

Aligns Polk County with
FDOT’s Target ZERO vision

Supports a unified

statewide safety strategy




What Adoption Means

State Goal: Local Alignment: Federal Mandate:
Eliminate fatalities MPOs/TPOs adopt Meets FHWA

and serious injuries FDOT targets or set performance-based
(SHSP & HSIP) their own within planning

180 days requirements




FDOT’s 2026 Safety Performance Targets

Safety Performance
Targets which include
a target of zero for the
following categories:

TPO staff will present a draft MU FEEIEE

Number of Serious Injuries
Fatality Rate
Serious Injuries Rate

Number of Non-Motorized
Fatalities and Serious
Injuries

resolution adopting FDOT’s




Key Performance Measures

Fatalities: Total number of traffic-related
deaths

Serious Injuries: Pedestrians, cyclists,
and other vulnerable users

Systemic Approach: Safe System design
to minimize human error conseguences




How Targets Are Developed

N O)

DATA-DRIVEN STRATEGIES USING INCORPORATES LOCAL INPUT SUPPORTS MEASURABLE,
CRASH FREQUENCY AND RATES FOR REGIONAL PLANNING ACHIEVABLE GOALS



Average Annual Serious Injuries

480

474
470
460
450

440

430

PERSONS INJURED

420

410
—Number of Serious Injuries (5 year

average)
400

390

2015-2019 2016-2020 2017-2021 2018-2022 2019-2023 2020-2024
5-YEAR AVERAGE TIME

https://fdotsourcebook.com/federal-measures safety
Downloaded 1/15/2026



https://fdotsourcebook.com/federal-measures
https://fdotsourcebook.com/federal-measures
https://fdotsourcebook.com/federal-measures

Average Annual Facilities
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Average Annual Bicyclist and Pedestrian Serious Injuries and
Fatalities
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Polk County ranks as the 9t largest county

The Polk TPO has adopted a target of Zero (0) fatalities and serious in Florida and is the fastest growing county
injuries on Polk County roads. in Florida having added 163,322 residents

since 2020.
2025 Population Estimate: 888,368

Ped/Bike Fatality
& Serious Injury . . .
Count (107) Fatality Rate” (1.77) Serious Injury Rate" (5.25)

#7  #12 %20

Fatality Count (108)

a Counties

WORST

Population #14

#9

Serious Injuries In 2024, the Lakelan:i-Winter Haven area
i S
Count (360) was listed as the 21 most dangerous metro

area in the country to be a pedestrian.
Smart Growth of America - Dangerous by Design.

“Per 100M Vehicle Miles Traveled
The numbers in parentheses are the Average Annual during the 2020-2024 time period.
Sources: FDOT Transportation Data and Analytics Office, U.S. Census

BEST




TPO Staff
Recommendation

Recommendation:

TARGET * Adopt FDOT’s safety performance

TERQ

* Align with statewide Target ZERO
vision

FATALITIES & SERIOUS INJURIES

* Fulfill federal requirements
* Enhance safety for all road users



6 b. Vision Zero Action Plan/Safe Streets for All
(SS4A) Update
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Technical Advisory Committee (TAC)

Polk Vision Zero Action Plan
A Comprehensive Strategy for Roadway Safety for All

Presented by:

Polk Transportation
Planning Organization

January 22, 2026




Agenda -

* Introductions

« Safe System Approach Overview
* Project Goals and Objectives

- Community Engagement

 High Injury Network

 Corridor Selection

« Schedule

» Next Steps /4
» Conclusion and Q&A
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Introduction

Polk Transportation
Planning Organization

U.S. Department of Transportation
7~ FDOT 5 (‘ Federal Highway
POLK === - @ Administration

CCCCCC

{)

POLK COUNTY
PUBLIC SCHOOLS

ELRRIRA

CCCCCC

OBJECTIVE = PARTNERSHIPS OUTCOME

Develop a Vision Polk County, A federally
Zero Action Plan to Polk TPO, qualifying,

enhance Polk County’s  FDOT, FHWA, ) highly rated,
efforts in eliminating  Local Municipalities, and comprehensive

roadway fatalities and Community safety strategy
and serious injuries Stakeholders.
(Q/ISION ZERO
“‘ 7} 3% C‘L/\ =1 POLK Polk Transportation

Planning Organization



Principles of a Safe
System Approach

« Eliminating Fatalities: Crashes resulting in death or serious injury
are unacceptable.

* Human Error is Inevitable: Design a transportation system to
accommodate human errors and prevent death and severe injuries.

* Human Vulnerability: Design transportation to accommodate
human vulnerability and crash force limits.

« Shared Responsibility: Government, industry, advocates,
researchers, and the public must collaborate on safety.

* Proactive Safety: ldentify and address risks before crashes occur.

« System Redundancy: Strengthening all parts of transportation
system ensures protection if one fails.
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Project Goals

S

TARGET ZERO ROADWAY DAULEDIYEN I AN QUALIFY FOR FEDERAL
IMPROVEMENTS
FATALITIES Use data to auide safet SS4A GRANTS
Aim for no fatalities on roads enhancgments ¥ Secure funding for implementation

ENGAGE
UNDERSERVED
COMMUNITIES

Foster connections with all
community members

W
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Key Objectives

Identify most dangerous corridors
and intersections

Develop evidence-based strategies
uingFHW ’° P v n
Countermeasures

Facilitate robust public engagement

€. Adoptinnovative technologies for
= safety and equity

Implement and demonstrate key
safety countermeasures

I—

Pedestrians/Bicyclists

These countermeasures are specifically designed for
traffic safety issues related to pedestrians or bicyclists.

Road Diets

(Roadway Reconfiguration)

Rectangular Rapid Flashing
Beacons (RRFBs)

il : , @ SAFETY BENEFITS:
‘ v i ] RRFBs CAN REDUCE  RRFBs CAN INCREASE
i\
J

CRASHSE UPTO :E:SSR&S;I'T‘EELDING o
PEDESTRIAN :

preians CERA 98%

BENEFITS:

4-LANE TO 3-LANE,
ROAD DIET
CONVERSIONS

0 TA
‘!EDL?:T ON h4|TZFw/E: 55{:%3 ;EE":;%;:;E 1 SDA) ol ' AN
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Community-Focused

Approach

Equity & Underserved Communities

Identify Underserved Assess Equity Impacts
Census-driven HIN & strategies

Prioritize Investments
Needs-based

Tiers in the map are based on a grading system,
the higher Tier (Tier 3) has the highest number of
populations identified as transportation
disadvantaged (that are higher than average)

672

_St. Cloud
o
& _Poinciana
Bull Creek
Osceola TGN
Management
5 Area
sssssssss
f Lak
|
Wildlife
) \
Area
Prairie Lakes.
Unit - Three
Lakes Wildlife . Kenansville
Management g
Area

FortGreen Avon Park

Transportation Disadvantaged
Priority Tracts

[ ITiero
[ Tier1
I Tier 2
B Tier 3

Legend N

Top HIN County Top HIN Jurisdictions - Top HIN SHS A

e i Intersections S ts
Intersections Top HIN County 2gmen 027555 11 165 22
Top HIN SHS = Sefments e TOP HIN SHS Miles

Intersections i edinti
Jurisdictions  goyrce: 2020 United States Census 2018-2023

American Community Survey Five-Year Estimates
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Public Engagement -

Strategy

» Established a Stakeholder Committee with diverse
representation.

» Conduct three corridor meetings over the project duration.
- Hold two countywide community events.
« Administer community surveys and social media engagement.

£ % &= POLK

Polk Transportation
Planning Organization
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Public Engagement
Advertisement

@ The Ledger ¢ @ Poll: TR  Mayor of Winter Haven Invitation
‘ (Confirmed)

e “Polk Vision Zero 7VISION ZERO * |nvitation to FL Polytechnic

News | Sports Entertainment Lifestyle Opinion Advertise Obituaries eNewspaper Legals (|

Zero traffic deaths? TPO will host Action Plan bR ..

me;t.ing Cl)ct.dz§ on plan to reduce o B - A * Polk VISIOF.] o . |
trathcrelatedinurics Vision Zero  When? o - Share the invitation to Transit (Ride
et Community  ruessm - Citrus)

60X = 4 Meeting ' !

The Polk Transportation Planning Organization will hold a Polk Vision — Where? v ] [} POIk CTST

Zero community meeting Oct. 28 in Winter Haven. ;:i:{":i.m Garden Center 5

..
i
i
s
R
-
°

: memesn [ 4] dwsi 4B Bike/Walk CF
The TPO is developing the Polk Vision Zero Action Plan, designed to ﬁ T15 Third St NW 1 ! et I e a

Winter Haven, FL 33881
reduce the number of traffic related fatalities and serious injuries to zero

in Polk County. :?'::‘::m"""‘”i"""""“"""-"' polkipe. o —# ° Central Florid a Reg ional Plan n i ng

The plan incorporates community input through surveys, group meetings Are I.'I'I ou pag g | Gnat ea bﬂl.lt 53 fE St FEEtE in 5"0 ur C O u n Ci I

and other outreach initiatives, the TPO said in a news release. It will

ity?
outline the most hazardous corridors and intersections in Polk County, commun |t:‘.l’ &
explore emerging technologies and strategies to enhance safety and equity
and propose and test potential countermeasures to reduce traffic fatalities Th ] T PO W| " b'E‘ hﬁ | d i ng a "|u|l' EEiﬂn ZEFD commun |t1_5|"
d serious injuries. y
aneerions TS meeting from 5 to 7 p.m. on Tuesday, Oct... See more
1

[ﬂj Like Q Comment ;9 Share

¢ ZER
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Community
Engagement Event (Oct

Polk Transportation
Planning Organization
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Community Engagement -
Website

* Vision Zero website
IS live
* https://polkvisionzero.mysocialpinp
oint.com/

* The first survey and
map are now closed

— AVISION ZERO
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Polk Vision Zero 8
Action Plan R T s Serioun injertes trom

Polk Vision Zevo €Q/LSlON 1ERO
Action Plan S LTI
e A
Vision Zero !'."'7?:1? i e
Community tuesday ol
Meetil‘lg Oct. 28 5
. ~ .

Visit our g;gd_sr;?:?ter //:.....,.,. :

e B 1

Winter Haven, FL 33881 -

Scan or visit
polkvisionzero.mysocialpinpoint.com polktpo.com

- What is Vision Zero? @R

fing everyday transportation. Traff
i the re:

Zero is a safely inifiative aimed at eliminating all traffic falalities and severe injuries that occur du
L i i akes mat

i 1 traff eventable, that hum
sssss 2l and severe crashes. This collaboration among local traffic planners and en
policymatk pu professionals analyzes all the faclors contributing to safe roadwiay design, speed
behaviors, technoiogy, and policies
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https://polkvisionzero.mysocialpinpoint.com/
https://polkvisionzero.mysocialpinpoint.com/
https://polkvisionzero.mysocialpinpoint.com/

gy Network

igh Injury Network
(HIN) Update

* Polk County crashes 66, r—
were pulled and 3 crashes
processed

- January 1, 2020, to April
8, 2025

* Intersections and
Segments were ranked
based on the crash score
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Measuring Pro
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High Injury Network

s All modes crash corridors
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High Injury Network
(HIN) — All Modes
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High Injury Network
(HIN) — Ped & Bike
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T

and Use Analysis

» Context analysis of five (5) top ranked HIN corridors
and intersections

» Assess existing land use that correlates with negative
impacts on safety

* Look into overall crash trend on that
corridor/intersection

* Make recommendations to promote roadway safety,
particularly for Ped/Bike

QS zeRo




% of Frontage, Top 5 Most Prevalent Categories, County
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Potential Corridors for -

Further Analysis
* Three corridors are under selection process for further
analysis

* These are the corridors which DATA show them to be top
safety priority in the County

* Our team will setup 1 meeting nearby each corridor to get
community input

 Design-level countermeasures will be assessed for these
three corridors

Polk Transportation
Planning Organization
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Description

Location

This group includes four
locations in Auburndale and a
fifth nearby in Inwood. The All
and VRU segments overlap. The
All segmentis 1.5 miles long and
experienced 4 fatalities and 8
serious crashes. The All and VEU
intersections do not overlap;
together, they account for 1 fatal
and 5 serious crashes,

ISION ZERO
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Auburndale

Inwood

Category |Category Rank|Corridor/Intersection Name Fatal |Serious|Moderate Minor PDO Total|F+S | KSI
10 Dairy Rd and Victoria Blvd 1 0 1 0 0 2 1| 2
5 Dairy Rd and E Bridgers Ave 0 3 B & 34 | 49 | 3 | 15
1 42nd 5t/Charlotte Rd from Ave O NW to US 92/5R 600 4 & 42 66 | 242 | 362 | 12 | 120
6 42nd 5t from 1701 42nd 5t (Save A Lot Driveway) to Havendale 1 1 1 0 1 1 2 3
Blvd
3 32nd 5t W and Ave M NW 0 2 0 0 0 2 || 2

Polk Transportation
Planning Organization




Description

Location

All three locations overlap. There
are 3 total fatalities, 4 involving
pedestrians. There are 7 serious
crashes, including 2 pedestrian-
involved crashes. Total crashes
equal 112.

Wahneta

ISION ZE
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Catego iCategory Rank Corridor/Intersection Name

Fatal Serious Moderate Minor PDO Total F+5| K5I

1 Rifle Range Rd (CR-655) and Carter Rd 2 1 2 0 1 6 3|5
1 Rifle Range Rd (CR-655) from 13th 5t W to 9th St W 4 2 4 0 1 11 | & | 10
7 CR 635 from Wahneta Palms Dr to 10th Wahneta Stw 5 7 15 30 | 52 112 12 | &0

Polk Transportation
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Description

Location

Catego

Two of the three locations in this
area overlap. The two
overlapping locations on
Kathleen Road account for three
fatalities, all of which are VRU-
related and occur within the
overlapping portion of the
corridors. Serious crashes are
more dispersed throughout the
corridor. The third corridor,
located about 1.23 miles away,
has one VRU-related fatality.

Galloway

-
-

% L&
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iCategory Rank Corridor/Intersection Name

Fatal Serious Moderate Minor PDO Total F+S| KSI

Kathleen from |4 to Sleepy Hill Rd 3 ) 17 32 | 154|212 | 10 | 58
Kathleen Rd from 7 Eleven (2580 Kathleen Rd) to Jim Galloway 3 9 3 0 1 9 5 | 8
Rd

W 10th 5t from Providence Rd to N Ohio Ave 1 0 2 2 0 5 15

7= POLK ©
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Timeline for Key

Actions

e January 2025

e March 2025-
Stakeholder
and Project
Leadership
Committees
Coordination

o

e April 2025 -
Public
Engagement

Starts

- Y. el |

e Julyto
September
2025 - High
Injury
Network (HIN)
Identified

e Roadway
Network

HIN

e Bicycle
and
Pedestri

an HIN

December

2025 -
Safety

Countermeas

ures

Identified for

20

Most

Summer 2026 —
Quick

Build

“Tactical
Urbanis

L}
|
\

e September 2026

e Vision Zero
Action
Plan
Development
and




Next Steps .

» Corridors Meeting(s) Planning

- Land Use Analysis and Project Selection
 Draft Action Plan
- Revise Documents and Addressing Comments

» Coordinate TAC Meeting — Jan 22nd | TPO Board Feb 12t
- Dashboard Design

Polk Transportation
Planning Organization
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Conclusion and Q&A

Thank you for your time and collaboration!
Questions and Discussion.




Contact Details -

Polk Transportation Planning AECOM
Organization (TPO) 7650 West Courtney
330 West Church Street Campbell Causeway
Bartow, FL 33830 Tampa, FL 33607
Office: (863) 534-6486 Office: (813) 286-1711
Domingo.noriega@aeco
m.com

AVISION ZERO
RN SRR POLK KPOLK

CCCCCC

Polk Transportation
Planning Organization
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7. Amendments to the FY 2025/26 — 2029/30
Transportation Improvement Program (TIP)




TIP Amendment

FDOT has requested the TPO include these projects in the
FY 2025/26 - 2029/30 TIP to ensure eligibility for federal
and state funding is maintained.

These amendments and modification are necessary to
ensure authorization of federal funds in the current fiscal
year. See the letter and project listing included in the
meeting packet.




TIP Amendment

This amendment is to add a Transit Capital F2om

Florida Department of Transportation

Transit Project that is programmed with U
Federal and Local (SEC 5339 (B)) funding B

RE: Request for Amendment and/or Modification to the Polk Transportation Planning Organization

o
fo r fI s ca I e a r 2 0 2 6 (TPO) Fiscal Year (FY) 24/25 — 28/29 Transportation Improvement Program (TIP)
[ ] Dear Mr. Kordek:

The purpose of this letter is to request the Polk TPO approve the followi ! dification to the TIP FY 24125 -
28729,

»  458047-1: LAMTD FTA SEC 5339 (B) CAPTTAL MATINT BLDG REHAB
Amendment is needed to add this new Transit Capital project programmed with Federal and Local fimding in FY
26

[ ] [ ] [ ] [ ] [ ]
Please see enclosed table for project detals. These projects must be shown and listed correctly m the Polk TPO TIP to
show transparency and ensure authorization of funds.

1f you have any questions or concemns, please let me know.

rehabilitation.

FDOT Dhstrict One Commmmity Liaison
EDP: ep:

Enclosure

cc: Wayne Gaither, FDOT
Kristi Smith, FDOT
Dana Knox, FEWA




TIP Amendment

Recommended Action

Staff is requesting the TAC to make a
recommendation for the TPO Board to
approve the amendments to the FY O
2025/26 - 2029/30 Transportation IMPROVEMENT PROGRAM

Improvement Program (TIP) as requested i
by FDOT.

Amended December 9, 2025




8. Planning Tasks for the FY
2026/27/2027/28 UPWP




FY 2026/27 - 2027 /28 Planning Tasks

Introduction

Q The Unified Planning Work Program (UPWP) contains
the planning tasks and associated grant budget for
the two (2) year period beginning July 1, 2026,
through June 30, 2028.

Q The Draft UPWP will be submitted for agency review
and comment in March.

Q A final document will be presented for adoption at
the Board's meeting in April.

UNIFIED PLANNING
WORK PROGRAM

FISCAL YEARS 2024/2025 - 2025/2026

Adopted: April 11, 2024




FY 2026/27 - 2027 /28 Planning Tasks

Introduction — Key Themes

1 The TPO has completed a number of large projects EN\/"E'VJ N
as part of the current UPWP (FY 2024/25 - 2025/26) LONG RANGE TRANSPORTATION PLAN

a Envision 2050
Q Transit Development Plan
3 Vision Zero Action Plan

2025 Transit Development Plan Update
Final

Q 1-4 Passenger Rail Station Feasibility/Planning Study ]
. . ZVISION ZERO
Q Vision Zero Action Plan % 3 b S POLK

0 New Projects/Planning Tasks for the next UPWP...




FY 2026/27 - 2027 /28 Planning Tasks

Introduction - Funding

$5M

$4M

$3M

$2M

$1M

$0

$4.371M

FY 24/25 - 25/26
UPWP

UPWP Funding

$2.730M

FY 26/27 - 27/28
UPWP




FY 2026/27 - 2027 /28 Planning Tasks

Task 1.1 Administration

Q Four-Year Federal Certification Review
2 FDOT/FHWA/FTA & Polk TPO
Q Fall of 2027

Q Annual Report

Q Year in Review

September 2023




FY 2026/27 - 2027 /28 Planning Tasks

Task 2.1 Data Development and Management
Q Congestion Management Process
Q State of the Transportation System Report

State of the SR
Transportation = =

4 nghway & MUIti'MOdaI Database System Report ;— ;
Q Traffic Count Collection — D et

vehicle miles are driven
on Polk County’s major ____
roads each day. e

Q Roadway LOS
O Multi-Modal Facilities
a Crash Data

a Dashboards & Viewers...




FY 2026/27 - 2027 /28 Planning Tasks

Task 3.1 Long-Range Transportation
Planning

Q 1-4 Passenger Rail Station Feasibility
Study

0 $500,000 in FY 2025/26

Q Large portion of project will be done in FY
2026/27

Q SunRail PD&E Study

Q Transit Supportive Planning




Task 3.2 Short-Range Transportation

Planning
Q Vision Zero Action Plan

Q Two-Year Project - Early 2027
Q TPO is managing the Project

FY 2026/27 - 2027 /28 Planning Tasks
é@\SK)N ZERO
= POLK

d Best Foot Forward
0 Bicycle/Pedestrian Team b
Pedestrian Safety Coalition
dfmm  FDOTY) @ uuess

QO Collaboration with Polk Vision




FY 2024/25 - 2025/26 Planning Tasks

Task 3.5 Public Participation Process (Pl
. . . . (U S
Q Public Participation Plan / ey

PLAN

QO Major Update of the Plan (2026)
Q Transportation Adviser Network

www.PolkTPO.com

Q Virtual Community Forums
Q TPO Videos

d Engage ment Isc;,lllg.;Tl"gi‘f;portotion

y 'Plthihg Organization

. JTra nsportation
nprovement Program

sssssssssssssss



9. Central Polk Parkway (CPP) Update




Polk TPO TAC - January 22, 2026
Polk TPO Board - February 12, 2026

Central Polk Parkway (CPP) East from US 27 to
Poinciana Connector (SR 538), Polk County

Financial Project Identification Numbers (FPID):

451419-1, 451419-2, 455878-1 and 455879-1 =
FDOT




Project Presentation Outline

1. Central Polk Parkway (CPP) East Projects
Projects Purpose and Need

Community Outreach

Cypress Parkway Route Evaluation

CPP East Projects Status

LI N0l

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026 FDOTE 5 “L“ 64



CPP East Projects

* Central Polk Parkway East e L Ly

451419-1 from US

17-92 to SR 538

o Proposed new tolled limited-access highway

* Current project Seg ments: 45537-1 e
of Johnson Avenue to

North of US 17/92

1. 451419-2: US 27 to North of Lake Mabel
Loop Road

OSCEOLA
POLK !

Lake Marion
Wildlife
Management
Area

2. 455878-1: North of Lake Mabel Loop Road to
South of Johnson Avenue

3. 455879-1: South of Johnson Avenue to North
of US 17/92 ylake ) ) AKE

. . AMILTON
4. 451419-1: US 17/92 to future Poinciana pendcs rals

Allen David
Connector L

451419-2 from US Broussard Catfish
ﬁ] 27 to North of Lake G D
Mabel Loop Road

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026 FDOT: i 3 [P




Projects Purpose and Need

» Purpose and need for a project provides the basis for developing,
considering, evaluating, and eliminating project alternatives.

* Project needs include:

=D

Accommodate Improve Enhance Freight Enhance

Population Growth Regional Mobility and Safety &
& Travel Demand Connectivity Economic Emergency
Competitiveness Evacuation

(Year 2050)

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026










Regional Significance

* Projects of regional significance:
o CPP East
o Poinciana Parkway extension to |-4

* Direct link would be provided to 1-4 and SR 429
e Current travel time to SR 429, via US 27 and |-4:

50-70 Minutes

« Potential travel time to SR 429 via proposed
projects:

23-28 Minutes

Lake

2

Poinciana
Connector

Poinciana
Parkway
Extension

451419-1 from US
17-92 to SR 538

455879-1 from South
of Johnson Avenue to
North of US 17/92

i OSCEOLA

g POLK

Lake Marion E

Wildlife 1
Management :

- Area s

Lake ;
Magent it = osr 0 O el

455378—1 from North of
f Lake Mabel Loop Road to
|2~ B South of Johnson Avenue

mLake Hatchineha Rd

2w | B L,

Lake Mabel Loop Rd Allen David

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026

451419-2 from US Broussard Catfish
27 to North of Lake Gnak e
Mabel Loop Road




Community Outreach
US 27 to US 17/92

+ Alternative Corridor Evaluation Begin
o April 2024

» Corridor Alternatives Public Meeting
o January 14, 2025 (virtual) — 386 participants
o January 15, 2025 (in-person) — 314 participants

« 2nd Corridor Alternatives Public Meeting
o May 5, 2025 (virtual) — 419 participants
o May 7, 2025 (in-person) — 293 participants

 Selected Corridor Public Meeting
o December 15, 2025 (virtual) — 141 participants
o December 17, 2025 (in-person) — 175 participants

K

WINTEE:
LHAVEN]

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026




Community Outreach
US 17/92 to Poinciana Connectr

PD&E Study Begin
o April 2024

ension

(Polk County)

Public Kickoff Meeting
o December 10, 2024 (virtual) — 61 attendees
o December 11, 2024 (in-person) — 47 attendees

Alternatives Public Information Meeting
o April 21, 2025 (virtual) — 93 attendees
o April 22, 2025 (in-person) — 114 attendees

Public Hearing
o December 2, 2025 (virtual) — 106 attendees
o December 4, 2025 (in-person) — 119 attendees

Single-line diagram of preferred alternative

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026




Cypress Parkway Route Evaluation

« Multiple routes considered early in the
process, including a Cypress Parkway route.

« Cypress Parkway Route:

o Follows selected corridor from US 27

and diverges east, near Johnson Avenue.

o Connects to Poinciana Parkway (SR 538)
and future Southport Connector.

111111

~ W%'E
~
&
. P S
~»
S 0 1 2 h
Vs A e S m @ ) Mil
/s
e »
XY
3
.\‘\\
4 ¢ o S
'i | N
g : |
| |
A \
< TOLL
Hilochee
Wildlife
Management 538
Area
]
F I
# V4
DAVENPORT / Y L
i) B Adair Rd Q OSCEOLA -
i POLK
Lakd] 4 Lake Marion
LD:IS Wildiife
Management
) | Area
== Johnson Ave “V
[E Hinson Ave [

(792
= .
Henry

Marion Rd

Lake ‘ : s
Vi Kokomo Rd RS

Lake .
Hamilton L
A

MDundee Rdlda

@ e

KE

HTONT—

NDEE |

Lake Mabel Loop Rd

Cypress Parkway Route

Lake
Marion

Lake Hatchineha Rd

Allen David
Broussard Catfish
Creek Preserve
State Park

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026




Cypress Parkway Route Evaluation
Traffic

« Cypress Parkway route three miles longer than
selected corridor — longer travel time

//;hee
o From US 27 to Poinciana Connector

OSCEOLA -

POLK

* Route forecasted to carry 41% less traffic

Lake Marion
Wildlife
Management
Area

we

/4 Selected Corridor j>

o Cypress Parkway — 12,200 AADT

=t~4 Johnson Ave SN

,
Cypress Parkway Route

o Selected Corridor — 20,700 AADT

Lake
Marion

. Lower benefits to US 27, US 17-92 and I-4 ' g

g P

Y &lLake Mabel Loop Rd Allen David

Broussard Catfish
Creek Preserve
State Park

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026




Cypress Parkway Route Evaluation
Environmental

Lake Marion Creek
Wildlife Management Area

\ent District
Polk CountyBoardofCounty Commissioners

lissionf

* More complex environmental
challenges

70 e

« Existing R/W reduces impacts to
adjacent lands but doesn’t eliminate all

Issues
+ State and federal conservation lands by el
. . . . s Hucklebe
* Would impact existing trailheads — , Jolind i
: Y 4 Trailhead %
. . . Ry - g o QI‘LSneIIw@reek
* Would also require residential i | Trailhead
relocations .14

Baker Dairy Rd

}20 Take Marion"Sto :';

Y b
-

~Trailhead ™

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026
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Cypress Parkway Route Evaluation
Environmental

 Would cross wildlife corridor
o "Last Green Thread”

= Encourages wildlife movement opportunities
between Green Swamp and Everglades

= Part of the larger Florida Wildlife Corridor
(F.S. 259.1055)

M Selected
s\ Corridor

| “Last Green
Thread”

Cypress
. Parkway
Route

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026




Cypress Parkway Route Evaluation
Environmental

* Potential similar design to Poinciana Parkway across Reedy Creek
o 1.5 miles on structure with no parallel at-grade roadway

« Potential fatal flaws with permitting and conservation land impacts

Poinciana Parkway across Reedy Creek

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board — February 12, 2026 R 75



Cypress Parkway Route Evaluation

Engineering

« Complex connection to Poinciana Parkway and
Southport Connector

o Extensive reconstruction of Poinciana Parkway
o A three-level interchange
= Visual and noise impacts
« Constructability issues maintaining access
« Seven existing subdivisions along Cypress Parkway

 Increased floodplain encroachments

Example of three-level interchange
Rendering of future Sawgrass Expressway and Florida’s Turnpike
improvements, in Broward County.

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026
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Cypress Parkway Route Evaluation

Summary

Cypress Parkway Route

« Lower benefits to US 27 and |-4
* Forecasted to carry 41% less traffic
« Approximately three miles longer

 More complex environmental and engineering

challenges

* Higher project cost and risk

Selected Corridor

* Provides more congestion relief to US 27

* Less complex environmental and engineering

challenges
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Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026




Projects Status

FDOT's Project Development Process
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Planning PD&E Study Design Right-of-way Construction

I
Concluding PD&E Study Phase:
* US 17/92 to future Poinciana Connector (Project 451419-1)

Approaching PD&E Study Phase:
* US 27 to US 17/92 (Projects 451419-2, 455878-1 and 455879-1)

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026




Keys to Success

« Central Polk Parkway is a regionally significant
project

* Local agency partnerships critical to project’s
success

« Continued community outreach to solicit
feedback

Move Over, Florida!

Whether it’s law enforcement, Road Rangers, or even
broken down vehicles, when you see flashing lights, MOVE
OVER or slow down 20 mph below the speed limit.

L TN NNN
!"’A'f&"‘ﬂ""""‘s:

FLORIDA'S
TURNPIKE

Central Polk Parkway East Projects | Polk TPO TAC - January 22, 2026 | Polk TPO Board - February 12, 2026




Project Website:
www.centralpolkparkwayeast.com

Thank You!

Central Polk Parkway (CPP) East from US 27 to
Poinciana Connector (SR 538), Polk County

Financial Project Identification Numbers (FPID):
451419-1, 451419-2, 455878-1 and 455879-1

FDOT


http://www.tpk-i-95-interchange-study.com/

10. Polk County’s Comprehensive Plan
Transportation Element Draft Revisions




Polk TPO TAC

Thursday, January 22, 2026



AGENDA

DATA AND ANALYSIS

PUBLIC ENGAGEMENT

TRANSPORTATION D&A

TRANSPORTATION GOPS
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Original Process

e Data & Analysis (2024)

* Public Engagement (2024)

* Goals, Objectives & Policies (2025)

- e Listening Sessions (2025)

e o e e * Adoption (EAR 11-25/Full-2026)
D Bifurcated Process

Board Split Process

EAR Based Amendments
Full Rewrite




Key Takeaways

e Unincorporated County anticipated to grow by
approximately 261,000 residents through 2050

* Will need approximately 109,000 new housing units

e Capacity for growth available on the County’s Future
Land Use Map

* Significant environmental resources including the Green
Swamp

* The County will need to consider public facility capacity:
schools, utilities, transportation, parks




\

8 Stakeholder Group Interviews
3 Community Pop-Up Events
7 Countywide Workshops
3 Listening Sessions
5,027 Website Visits
574 Surveys Taken
* 944 Website Contributions

e 4,542 Vision Preferences Tallied

POLK




Preserve the
Natural
Environment

Concentrate
Future Improve
Growth to Existing

Existing | 5 KEY Bl |nfrastructure

Urban Areas

Maintain and

THEMES

Ensure
Future
Water

Supply
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UN GOF

Florida Statutes

163.3177(6)(b) - A transportation element addressing mobility issues in relationship to the size and
character of the local government. The purpose of the transportation element shall be to plan for a
multimodal transportation system that places emphasis on public transportation systems,
where feasible. The element shall provide for a safe, convenient multimodal transportation
system, coordinated with the future land use map or map series and designed to support all
elements of the comprehensive plan. A local government that has all or part of its jurisdiction
included within the metropolitan planning area of a metropolitan planning organization (M.P.O.)
pursuantto s. 339.175 shall prepare and adopt a transportation element consistent with this
subsection. Local governments that are not located within the metropolitan planning area of an
M.P.O. shall address traffic circulation, mass transit, and ports, and aviation and related facilities
consistent with this subsection, except that local governments with a population of 50,000 or less
shall only be required to address transportation circulation. The element shall be coordinated with
the plans and programs of any applicable metropolitan planning organization, transportation
authority, Florida Transportation Plan, and Department of Transportation adopted work program.



https://www.leg.state.fl.us/STATUTES/index.cfm?App_mode=Display_Statute&Search_String=&URL=0300-0399/0339/Sections/0339.175.html

SRANSPORIATION GO

GOPs

Removed policies related to outdated transportation projects and programs
Added language for addressing and mitigate for failing approaches to intersections
Added a reference to Polk TPO’s Comptete Context Sensitive Street Policies
Added language related to an inventory of pedestrian and bicycle facilities
Added language to reference the TPO’s Bicycle and Pedestrian Safety Action Plan
Added new policies related to coordination for high-speed rail, passenger rail, the
Central Polk Parkway, and general transportation projects

Amended policies to support access to airports

Added new policies on Vision Zero

CPAC made policies more general

Eliminated the Implementation section

*Qutstanding - LOS including Multi-Modal and Airport Zoning Policies need more
coordination with Polk TPO staff




THANK YOU!
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ANSPC UN GOF

GOPs

Goal TRANS 1. Safe and Efficient Transportation System

Objective TRANS 1.1 Transportation Element Map Series (To be finalized at the completion of the LRTP Update)
Objective TRANS 1.2 Level of Service (To be finalized at the completion of the LRTP Update)

Objective TRANS 1.3 Multi-Modal Levels of Service (To be finalized at the completion of the LRTP Update)
Objective TRANS 1.4 Multi-Modal Transportation System (To be finalized at the completion of the LRTP Update)
Objective TRANS 1.5 Access to the Multi-Modal Transportation System

Objective TRANS 1.6 Non-Motorized Routes

Objective TRANS 1.7 Fixed Route Transit Service

Objective TRANS 1.8 Transportation Disadvantaged

Objective TRANS 1.9 Crashes

Objective TRANS 1.10 System Safety Program Plan

Objective TRANS 1.11 Impacts on the Environment

Objective TRANS 1.13 Rights of Ways

Objective TRANS 1.14 Access Management

Objective TRANS 1.15 Access to Airports and Intermodal Connections

Objective TRANS 1.16 Aviation-Compatible Land Uses

Objective TRANS 1.17 Coordination with FLU Element and Intergovernmental Coordination




11. Priority Transportation Project
Application Cycle Reminder




2026 Transportation Priorities

Application Workshop via
L MicroSoft Teams
December 5th, 2025

2026 Priority
Transportation
Projects Cycle




12. Polk TPO — 2025 Year in Review




13. Committee Member Comments




14. Adjournment

Next Meeting: March 19, 2026
FDOT District One Conference Center - Bartow
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